-lderSource

ElderSource (Area Agency on Aging)
Board of Directors
Governance, Personnel, & Bylaws Committee Meeting
8/29/2023 at 9:00 AM Via Zoom

. Welcome Amanda Smith, Chair
Turnover Report/Exit Interview Data Tameka G. Holly
Governance Contract Linda Levin

Board Resignations

Board Recruitment

2

Adjourn Amanda Smith, Chair

Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity
and security in an age- and ability-friendly community.

Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their
communities.

Inclusion Statement: ElderSource values all people — including but not limited to all nationalities, socio-economic
backgrounds, abilities, races, genders, religious perspectives, sexual orientations and gender identities — in

everything we do. We welcome the unique insights and perspectives of all persons in our quest to fulfill our
mission.
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EMPLOYEE TERMINATION REASONS
FISCAL YEAR 2021 TO YEAR-TO-DATE

FY 2021 - Termination Reasons

Voluntary - Retired -

Voluntary - Personal

Voluntary - Other

Voluntary - Accepted Another Job
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Voluntary - Health Reasons -
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Employee Total = 18




FY 2022 - Termination Reasons

Voluntary - Returned to School

Voluntary - Retired

Voluntary - Personal

Voluntary - Other

Voluntary - Health Reasons

Voluntary - Dissatisfaction

Voluntary - Did Not Return from Leave

Voluntary - Accepted Another Job
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Voluntary - Health Reasons
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YTD 2023 - Termination Reasons

0 0.5

=

15 2

2.5

3.5

Employee Total = 6




Exit Interview Feedback for 2021

What prompted you to seek alternative employment?

Compensation - 6
Career Advancement Opportunity - 2
Work Conditions - 1
Family Circumstances - 3
Type of Work — 3
Other
o Relocation - 1
o Workload — 1
o Retirement - 1

VVVYVYY

What did you think of your supervision in regard to the following?

Almost Sometimes |Never Comments
always
Demonstrated fair and equal 9
treatment
Provided recognition on the 9
job
Developed cooperation and 9
teamwork
Encouraged/listened to 9
suggestions
Resolved complaints and 9
problems
Followed policies and 9
practices




How would you rate the following in relation to your job?

Excellent |Good Fair Poor |Comments

Cooperation within your 3 2 4
department
Cooperation with other

2 3 4
departments
Communications in your 4 5 3
department
Communications within the 1 3 5
ElderSource as a whole
Communications between

4 2 3
you and your manager
Morale in your department 4 2 3
Job Satisfaction 1 3 5
Training you received 1 4 3
Growth Potential 1 4 3 Not Many_ .

Opportunities

Was your workload usually:

[4]Too great

[ 3] Varied, but all right
[ ]1About right

[ 1Too light

How did you feel about your salary and the employee benefits?

Excellent| Good Fair Poor |Comments

The pay is too low for

Base Salary 1 6 the workload and cost
of living

Medical Plan 1 3 4 N/A

Dental Plan 1 3 1 N/A

Vision Plan 1 3 1 N/A




401K Plan 2 3 2

Reason for this rating
is because the 401k
plan is not vested to
the employee within a
certain time frame and
employees should not
be contributing their
pay within the first
year for retirement.
Eldersource should
match employee’s
contributions after 90
days.

Life Insurance 4 2 2

Paid-time-off 1 5 2

STD/LTD Plan 2 3 1

N/A

Other

Comments:

| did not go through the performance review process.
The employees! Everyone was super nice!

Received frequent performance feedback
Consistent, good opportunity for feedback
Supervisor does not provide any feedback

Required to know a lot for the position

Leaving for my own mental health

Love how comfortable everyone is with each other
Culture- to get together

The benefits are good but the pay needs to be increased
The employees work together as a team

Enjoy working as a team

Being on the phones all day is a lot

Workload is too great for current staff

Enjoy helping people

Love our mission

Enjoyed job and working for company

The workload is to great and causes burnout
Enjoy working with the seniors and community.
Love the work but not the pay

VVVVVVVYVVVVVVVVVVVVVVYY

| believe that a more comprehensive dental plan should have been offered.

Would like more opportunities to cross-train with other departments




Exit Interview Feedback for 2022

What prompted you to seek alternative employment?

Compensation - 8
Career Advancement Opportunity - 8
Work Conditions - 3
Family Circumstances - 5
Type of Work — 2
Other
o Retirement
o Medical Reason (2)
o Management (4)
= do not care
* micromanager (3)

VVVYVYY

= cares more about the work than the person (employee)

» Too much work - 3

What did you think of your supervision in regard to the following?

Almost Sometimes |Never Comments
always
Demonstrated fair and equal X (10) X (3)
treatment
Prowded recognition on the X (9) X (4)
job
Developed cooperation and X (13)
teamwork
Encourgged/llstened to X (9) X (4)
suggestions
Resolved complaints and X (10) X (3)
problems
FO||OYV6d policies and X (10) X (3)
practices




How would you rate the following in relation to your job?

Excellent (Good Fair Poor Comments
Cooperation within your
department X (8) X(3) X ()
Cooperation with other
departments X(9) X(2) X(2)
Communications in your
department X (8) X(3) X ()
Communications within the
ElderSource as a whole X (10) X () X (1)
Communications between X (9) X (1) X (3)
you and your manager
Morale in your department | X (10) | X (2) X (1)
Job Satisfaction X (9) X (3) X (1)
Give thanks to Frankie
Training you received X (9) X (4) Had to take own
initiative at the
beginning
Growth Potential X (4) X (4) X (4) X (1)
Was your workload usually:
[X]Too great—9
Too much work (3)
Due to eCirits (1)
[ X ] Varied, but all right - 3
[ X ] About right — Expectations too great
[ 1Too light
How did you feel about your salary and the employee benefits?
Excellent |Good Fair Poor Comments
Base Salary X (2) X (3) X (5) X (3)
Medical Plan X (4) X (5) X N/A
Dental Plan X (3) X (4) X X N/A




Vision Plan X (3) X (6) N/A
401K Plan X(11) [X(2)
Life Insurance X (10) X (3)
Paid-time-off X (11) X (2)
STD/LTD Plan X (2) X (2) N/A
Stock Options
Other
Comments:

VVVY VVVVVVVVVVVVVVYVYVY

A\

A\

YV V

ES family, progressive, inclusion, felt part of team
Like being able to work with other department
Like working with seniors, homeless, veterans and mission
Like interacting with community
Like being part of ES Family
Like being able to serve others
Like leadership
Like helping seniors remain independent
| believe that a more comprehensive dental plan should have been offered.
| did not go through the performance review process.
The employee’s! Everyone was super nice!
Received frequent performance feedback
Do not receive feedback often; just during annual evaluation
Received feedback annually
Never receive feedback
Do not receive feedback often
When feedback is given; you should be told what you are doing right and areas of
opportunity
Met with supervisor often
Consistent, good opportunity for feedback (emp/supv)
Supervisor does not provide any feedback
Not able to have meetings with the entire staff since each job function correlated in
some way.
Org. — Culture, family, leadership that listens to staff and supervisors that is
understanding
Job — Opportunity to work with so many people, work with community, learn & grow
professional and personally.
Job —Work load could get heavy, spread too thin, wearing too many hats
Department needs more staff for the workload
What does you new job offer that your job with ElderSource does not?
o Work with team
o Support person working on-site



VVVVVVYVY VVVY

o Opportunity for growth
Do you have any suggestions for improvement? Have you raised them in the past?
More raises. Possibly rotating job functions to reduce caseload.
Do not like talking to irate clients and not be able to assist them with their needs
The pay should be more based on the amount of work and information you have to
learn and share
Loved job; did not like being micro-managed
It is stressful to get job done
As a new employee, | hoped to receive one after months of employment
Wages should be for job duties and cost of living
| enjoy the people | work with. | also love helping and speaking with my clients
We never discussed my goals
There should be transparency with salary



Exit Interview Feedback for 2023

What prompted you to seek alternative employment?

Career Advancement Opportunity - 1
Work Conditions - 1
Family Circumstances - 1
Other

o Personal (3)
Work/Life Balance (2)
Medical Reason (1)
Deceased (1)
Management (1)

= do not care

= micromanager (1)

YV VYV

O
O
O
O

What did you think of your supervision in regard to the following?

Almost Sometimes |Never Comments
always
Demonstrated fair and equal X (3) X (1)
treatment
Prowded recognition on the X (3) X (1)
job
Developed cooperation and X (3) X (1)
teamwork
Encoura_ged/llstened to X (3) X (1)
suggestions
Resolved complaints and X (3) X (1)
problems
Folloyved policies and X (3) X (1)
practices




How would you rate the following in relation to your job?

Excellent (Good Fair Poor Comments
Cooperation within your
department X(4)
Cooperation with other .
departments X (3) X (1) Poor at times
Communications in your X ()
department
Communications within the
ElderSource as a whole X(3) X (1)
Communications between
X (4)
you and your manager
Morale in your department | X (3) X (1)
Job Satisfaction X (3) X (1)
Training you received X (3) X (1)
Growth Potential X (3) X (1)

Was your workload usually:
[X]Too great—2
Too much work (2)

[ X ] Varied, but all right - 2
[ ] About right — Expectations too great
[ 1Too light

How did you feel about your salary and the employee benefits?

Excellent |Good Fair Poor Comments
Base Salary X (1) X (2) X (1)
Medical Plan X (4) N/A
Dental Plan X (4) N/A
Vision Plan X (4) N/A
401K Plan X (4)
Life Insurance X (4)




Paid-time-off X (4)

STD/LTD Plan X (2) N/A (2)

Stock Options

Other

Comments:

VVVVVVYVVYVYVVYYVYY

VVVVVVYY

YV VYV

ES family, progressive, inclusion, felt part of team

Like being able to work with other department

Like working with seniors and veterans

Like interacting with community

Like being part of ES Family

Like being able to serve others

Like helping seniors

Liked my supervisor

The benefits are good

Received feedback often — during check-ins

Received feedback annually

Never receive feedback

Do not receive feedback often

When feedback is given; you should be told what you are doing right and areas of
opportunity

Met with supervisor oftens

Supervisor does not provide any feedback

Love the culture

Job can be difficult when the workload is heavy and short staffed.
Department needs more staff for the workload

Salary should be increased to better support the job functions and caseload.
Compensation should have been more in line with the workload and all of the
information that has to be communicated

Loved job; did not like being micro-managed

Hoped to receive an evaluation after 90 days of employment but did not

| enjoy my co-workers




Contract Number
FLORIDA DEPARTMENT OF ELDER AFFAIRS

AND
THE AREA AGENCY ON AGING
CONTRACT ON GOVERNANCE

THIS CONTRACT is entered into between the Florida Department of Elder Affairs (Department or DOEA)
and Area Agency on Aging (Contractor), collectively referred to as the “Parties.”

WITNESSETH THAT:

WHEREAS, Contractor is a designated area agency on aging (AAA) under section 430.04, Florida Statutes;

WHEREAS, pursuant to section 430.04, Florida Statutes, the Department is responsible for ensuring that each
AAA operates in a manner to ensure seniors of the State of Florida receive the best services possible; and

WHEREAS, the Department and the Contractor mutually agree to enter into this Agreement to set forth best
practices for Contractor to ensure the provision of the best services possible to the seniors of the State of Florida.

NOW THEREFORE, in consideration of the mutual obligations of the parties and other valuable consideration,
the Parties agree as follows:

1.

Incorporation of Documents within the Contract:
The contract will incorporate attachments as an integral part of the contract, except to the extent that the
contract explicitly provides to the contrary. In the event of conflict in language among any of the
attachments referenced above, the specific provisions and requirements of this contract shall prevail.

Term of Contract:
This contract shall begin at twelve (12:00) A.M., Eastern Standard Time December 31, 2023, or on the
date the contract has been signed by the last party required to sign it, whichever is later. It shall end at
eleven fifty-nine (11:59) P.M., Eastern Standard Time December 31, 2026.

Renewals:
By mutual agreement of the Parties, the Department may renew the contract for a period not to exceed
three years, or the term of the original contract, whichever is longer. Any renewal is subject to the same
terms and conditions as the original contract and contingent upon satisfactory performance evaluations
by the Department.

Human Resources:

4.1. To ensure fair and equitable practices for recruiting and retaining qualified employees and
volunteers, the Contractor shall ensure there is a dedicated Human Resources office to administer daily
activities of, and for, its personnel and volunteers. Human Resources shall establish procedures and
policies as appropriate, pending approval of the executive director/chief executive officer and the
Contractor’s Board of Director’s (“Board”) review. Human Resources policies and procedures must
adhere to standard best practices. Human Resources shall report to the executive director/chief executive
officer.

4.2. Human Resources must submit to the Board, through the executive director/chief executive officer,
a plan for recruitment and retention by April 1, 2024, and annually thereafter. The plan can be a one-
page summary.
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Contract Number

4.3. Human resources shall be in-house, and its duties will be consistent with the established procedures
and policies provided herein. Human Resources that is currently outsourced shall be brought in-house
no later than December 31, 2023. Staff may perform other duties as assigned in addition to their
respective human resources duties.

4.4. The executive director/chief executive officer shall be the liaison between the Board and Human
Resources.

4.5. The Contractor shall adhere to all applicable federal and state employment laws.
S. Board Terms and Vacancies:

5.1. The Board shall be composed of volunteers who represent the community and are committed to the
best interests of the Contractor and its mission and no other party, including themselves.

5.2. The Board of Directors is defined as the group of persons vested with the management of the affairs
of the corporation, who are referred to herein as Board members.

5.3. A standard Board term is three (3) years, and no member shall serve more than three (3) consecutive
terms or nine (9) consecutive years. However, Board members who have exceeded the term limit, shall
continue to serve until such time as a new member has been nominated and voted on by the Board, but
may not serve more than three (3) months after the expiration of their term. A Board member may remain
on the Board as a non-voting member for a period of six (6) months if they are nominated and elected by
the Board as a non-voting member.

5.4. If a Board member has served for three (3) terms consecutively or nine (9) consecutive years, the
Board member must sit out two (2) years before the Board member can be renominated for Board
membership.

5.5. The Board must have a committee of at least one member dedicated to Board member recruitment.
This committee shall provide comprehensive updates of its recruitment efforts to the Board during the

Board meetings.

5.6. Any Board member may be removed by a majority vote of the Board with or without cause prior to
the expiration of their term, pursuant to section 617.0808, Florida Statutes.

5.7. Members of the Board shall be nominated and elected by the Board.

5.8. Vacancies occurring during a term will be filled for the unexpired portion in the manner provided
above.

5.9. Vacancies that are filled with less than one (1) year of the term remaining will not be counted as a
term for the purpose of eligibility to serve three (3) terms consecutively.

5.10. All Board members shall hold office until the expiration of their terms and until their successors
have been elected (subject to Section 5.3), or until their earlier resignation, removal, or death.

5.11. Any member who shall become incapacitated or become unable to carry on his/her duties, shall

resign or be replaced in accordance with the Contractor’s bylaws. The Board shall nominate and vote on
a new member in accordance with the Contractor’s bylaws.
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Contract Number
5.12. The Board shall create staggered terms for Board members pursuant to section 617.0806, Florida
Statutes.

5.13. The Board, in consultation with the executive director/chief executive officer, shall establish an
orientation process for new Board members to commence after a satisfactory level 2 background check
has been completed pursuant to section 430.0402, Florida Statutes, and Chapter 435, Florida Statutes.

5.14. The Contractor shall agree to amend their respective bylaws no later than December 31, 2023, to
incorporate conforming language of the provisions 5.3 through 9 as set forth in this Agreement into their
bylaws, if the bylaws do not already contain such language. If this contract is signed by September 30,
2023, the deadline to amend the contractor’s bylaws accordingly, is no later than June 30, 2024.

6. Board Attendance and Quorum:
6.1. The requirement of attendance at Board meetings shall be enforced. Any member who fails to attend
three (3) consecutive meetings of the Board, unless excused by the Board, shall be removed by a majority
of the directors in office voting for the removal. Any member absent from four (4) meetings in any
twelve (12) month period, whether excused or unexcused, shall be removed by a majority of the directors
in office voting for the removal.

6.2. The presence of not less than fifty percent plus one of the members, in person, shall constitute a
quorum, which shall be necessary to conduct the business of the organization. If the meetings allow for
attendance other than in person, the presence of not less than sixty percent of the members shall constitute
a quorum.

6.3. A quorum is required for the rescheduled meeting.

7. The Board:
7.1. The Board shall review and revise procedures to define the parameters of the oversight,
responsibilities, and duties of the Board. The plan should also include defined roles for the Board, its
officers, and the executive director/chief executive officer, who will oversee the staff and the day-to-day
operations.

7.2. The Board shall adhere to the position descriptions for Board members attached hereto as Attachment
I. These descriptions provide a minimum of the duties required of the Board members and are not
exhaustive.

7.3. The Board shall establish a process to assess their performance as individuals and as a Board. The
assessment shall be completed annually and can be one page in length. This performance measure and
the assessment shall also be submitted annually to the Secretary of DOEA.

7.4. No Board member shall serve concomitantly as an elected state or federal official. This is to avoid
an actual breach of the Code of Ethics found in sections 112.311-112.318, Florida Statutes, and to also
avoid any appearance of such a violation.

7.5. The Contractor shall publish and maintain a current list of all Board members on its website.

8. Officers:
8.1. The Board shall elect officers from among its membership.

8.2. The Board shall have a chair and a treasurer and should have a vice-chair and secretary.
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Contract Number
8.3. Officers shall be elected to serve a term of two (2) years. No officer shall serve more than two (2)
successive terms in the same office.

8.4. An officer, except for the treasurer, shall serve until their successor is installed in office but may not
serve more than three (3) months after the expiration of their second term. A treasurer may serve up to
nine (9) months after the expiration of their second term.

8.5. There shall be no grandfathering clause for officers who have exceeded the term limits described in
paragraph 8.3 and have served four (4) or more years at the time of the execution of this contract, whether
or not the Board previously had term limits in place. Any current officer, other than a treasurer, who has
already served four (4) consecutive years in the same office must be replaced within three (3) months
from the date this contract is executed. A current treasurer who has already served four (4) consecutive
years in that office must be replaced within nine (9) months from the date this contract is executed.

8.6. No Board member should occupy more than one (1) officer position at the same time.

8.7. The Board shall adhere to the position descriptions for its Board officers attached hereto as
Attachment II. These descriptions provide a minimum of the duties required of the Board officers, and
are not exhaustive.

8.8. All Board members and officers are responsible for adhering to the DOEA’s standards as set forth
in, but not limited to, this governance contract with Attachments I and II, and the service contracts.

9. Executive Director/Chief Executive Officer:
9.1. The Board shall notify the Secretary of DOEA of any proposed employment actions involving the
executive director/chief executive officer. Any such employment actions must be taken at a public
meeting. The Board shall consult with the Secretary of DOEA in the hiring or dismissal of the executive
director/chief executive officer prior to any action being taken. Consultations require Contractor, prior to
taking any action, to confer with the Secretary and to consider the Secretary’s assessment. The contractor
shall periodically inform the Secretary regarding actions taken.

9.2. When the executive director/chief executive officer position is vacant, the Board shall provide a
detailed briefing on the steps it will take to secure an interim or acting executive director/chief executive
officer; and an outline defining the search process for the hiring of an executive director/chief executive
officer to the Secretary of DOEA. Additionally, the Board shall provide status updates on the search
process every two weeks.

9.3. The executive director/chief executive officer shall be the point of contact between Contractor’s staff
and the Board.

9.4. The Board shall develop a succession plan for the executive director/chief executive officer in the
event the position is vacant. The Board shall provide the names and qualifications of the prospective
candidates for the executive director/chief executive officer position to the Secretary of DOEA for review
and consultation prior to a vote.

10. Access to Records:
10.1. Board members shall have access to records of the organization in accordance with Chapter 617,
Florida Statutes. Board members shall not have unfettered access to records and/or protected or
confidential information of clients (recipients of services) unless specifically authorized by law.
Protected health information and/or confidential information (e.g., information involving a victim of
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Contract Number
abuse, sexual assault, crime) should not be shared with Board members, or any other individuals, unless
such disclosure is specifically authorized by law and necessary to the performance of their specific duties.

10.2. Areas that intake or store protected health information and/or confidential information shall have
restricted access limited to those employees/volunteers who are authorized by law to access such
information.

10.3. The Contractor shall secure all protected and/or confidential information, and shall implement
appropriate safeguards to protect unauthorized disclosure of such information in accordance with this
Agreement.

11. Florida Sunshine LLaw and Public Records:
11.1. The Contractor’s Board shall hold all meetings in accordance with Chapters 286, Florida Statutes.
No formal actions shall be considered binding except as taken or made at a meeting that has been properly
noticed.

11.2. The Contractor shall notice all Board meetings on their respective websites two weeks in advance
of the scheduled meeting. In the case of emergency or special meetings, emergency or special meetings
should be afforded the most appropriate and effective notice under the circumstances.

11.3. The Contractor shall also provide a notice, agenda, and copies of any related meeting materials to
the DOEA Division Director for Statewide Community Based Services.

11.4. The Contractor shall comply with all applicable Florida and federal laws, including but not limited
to, Chapters 119, 286, and 617, Florida Statutes.

12. Florida Government in the Florida Public Records Law, and HIPAA:
The Contractor acknowledges that Department or other state business conducted by any means, including
electronic forms of communication, social media, or through personal cellular communication, is subject
to Florida’s Public Records Law, Chapter 119, Florida Statutes, and the Health Insurance Portability and
Accountability Act (HIPAA).

13. No Waiver of Sovereign Immunity:
Nothing contained in this contract is intended to serve as a waiver of sovereign immunity by any entity
to which sovereign immunity may be applicable.

14. Venue:
If any dispute arises out of this contract, the venue of such legal recourse shall be Leon County, Florida.

15. Entire Contract:
This contract contains all the terms and conditions agreed upon by the Parties. No oral agreements or
representations shall be valid or binding upon the Department or the Contractor unless expressly
contained herein or by a written amendment to this contract signed by both Parties.

16. Force Majeure:
The Parties will not be liable for any delays or failures in performance due to circumstances beyond their
control, provided the party experiencing the force majeure condition provides immediate written
notification to the other party and takes all reasonable efforts to cure the condition.

17. Severability Clause:
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Contract Number
The Parties agree that if a court of competent jurisdiction deems any term or condition herein void or
unenforceable, the other provisions are severable and shall remain in full force and effect.

18. Waiver:
The delay or failure by the Department to exercise or enforce any of its rights under this contract will not
constitute or be deemed a waiver of the Department’s right thereafter to enforce those rights, nor will any
single or partial exercise of any such right preclude any other or further exercise thereof or the exercise
of any other right.

19. Compliance:
The Contractor shall abide by all applicable current federal statutes, laws, rules, and regulations as well

as applicable current state statutes, laws, rules, and regulations. The Parties agree that failure of the
Contractor to abide by these laws shall be deemed an event of default of the Contractor and subject the
contract to immediate unilateral cancellation of the contract at the discretion of the Department.

20. Termination:
20.1 Termination for Convenience. The Department, by written notice to the Contractor, may terminate
this contract in whole or in part when the Department determines in its sole discretion that it is in the
State’s interest to do so with 30 days’ notice.

20.2 Termination for Cause. The Department may immediately terminate this contract if the Contractor
fails to: (1) honor any term of the contract or (2) abide by any statutory or regulatory requirement.

IN WITNESS WHEREOF, the Parties have caused this Contract to be executed by their officials as duly
authorized and agree to abide by the terms, conditions, and provisions. This Contract is effective on the last date
it has been duly signed by both Parties.

CONTRACTOR: «Contractor Namey STATE OF FLORIDA,
DEPARTMENT OF ELDER AFFAIRS

SIGNED BY: SIGNED BY:

NAME: NAME: MICHELLE BRANHAM
TITLE: TITLE: SECRETARY

DATE: DATE:
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Contract Number
ATTACHMENT I

POSITION DESCRIPTIONS OF BOARD MEMBERS
Board members shall conduct an annual performance review of the Executive Director.
Board members shall conduct annual assessments of the Board and its work.
Board members shall conduct annual assessments and or surveys of its officers’ performance.

Board members shall sign an annual conflict-of-interest disclosure and update the disclosure during the year,
if necessary, as well as disclose potential conflicts before meetings and actual conflicts during meetings.
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ATTACHMENT 11

POSITION DESCRIPTIONS OF BOARD OFFICERS

President or Chair

Preside at all meetings of the Board and must use Robert’s Rules of Order.
Be a member ex-officio of all committees except the Nominating Committee.

Act as a liaison between the Board and the Executive Director or Chief Executive Officer to help ensure
the Board’s directives and resolutions are carried out.

Ensure ongoing recruitment, development, and contributions of Board members.
Review any issues of concern with the Executive Director or Chief Executive Officer.
Work closely with the vice president or vice chair to ensure seamless transition of officers.

The Vice-President or Vice Chair

The Vice-President or Vice Chair shall perform the administrative duties and responsibilities of the
president in the absence of the president.

The Vice-President or Vice Chair shall work closely with the President to ensure smooth transition of
officers.

Treasurer

The Treasurer shall coordinate the preparation of financial reports as requested by the Board of Directors or
the president.

He or she will act as Board liaison with the corporation’s fiscal officer in managing the Board’s account(s).

Secretary

The Secretary shall ensure the following is created and maintained: an accurate record of all proceedings of
the organization, and a current list of all Board Members.

Executive Director or Chief Executive Officer

The Board of Directors shall employ an Executive Director or Chief Executive Officer, who shall execute
the affairs of the organization.

The Executive Director or Chief Executive Officer shall be responsible to the Board of Directors, and for the
performance of the duties connected to his/her office.

The Executive Director or Chief Executive Officer shall be responsible for the efficient operation of the
organization to include: all operations, implementing fiscal and other policy decisions of the Board,
supervision of staff, development of plans, grants and other new programs, and other such duties as the Board
shall delegate.
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Contract Number

All other staff members, to include the Human Resources office, shall be responsible to the Executive
Director.
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1 |Dr. Sandy L. Robinson Jul-16 4th Jul-24 | 1961 1
2 |Melissa Gilreath Sep-17 3rd Sep-23 | 1944 1

4 |Ed Salek Nov-19 2nd Nov-23 | 1972 1

5 |Catherine Whitworth Nov-19 2nd Nov-23 | 1970 1
6 |Walette Stanford Nov-17 3rd Nov-23 | 1968 1
7 |Shelley Hirsch Nov-22 1st Nov-24 | 1985 1
8 |Grady Wiliams Nov-20 2nd Jan-24 | 1958 1

9 |Amanda Smith Mar-21 2nd Mar-25 | 1988 1 1
10 |Barbara Ann Greene Mar-21 2nd Mar-25 | 1943 1
11 |Vivile Dietrich May-21 2nd May-25 | 1975 1
12 |Pamela Sanders Sep-22 1st Sep-24 1
13 |Cynthia Giriffin Mar-23 1st Mar-25 | 1959 1
14 |Juliet Williams Jan-22 1st Jan-24 | 1979 1




ElderSource
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Cheryl Jefferson 1 1 Cﬁgx.cil
1|Pamela Sanders 1 1 1 1 1 1 Baker
> |Grady Williams 1 1 Clay
3 |Amanda Smith 1 1 1 Clay
4 |Dr. Sandy L. Robinson 1 Duval
5 |Walette Stanford 1 1 1 1 1 Duval

7 |Ed Salek 1 1 1 1 Duval

g |Vivile Dietrich 1 1 Duval

9 |Cynthia Griffin 1 1 Duval
10 |Barbara Ann Greene 1 Flagler
11 |Shelley Hirsch 1 1 1 1 1 1 Nassau
13 |Melissa Gilreath 1 1 1 1 1 1 St. Johns
14 |Catherine Whitworth 1 1 1 1 St. Johns
15 |Juliet Williams 1 1 1 Volusia

Totals

- I




ElderSource

start here for help

2023

Board Member

Description of “Other” Selection in Expertise
Section

Description of “Other” Selection in Sector Section

Dr. Sandy Robinson

Melissa Gilreath

Project management: renovations/construction

Walette Stanford Human Resources UtiIiti

Senior affordable housing

Ed Salek

Catherine Whitworth Former Elementary School Teacher

Grady Williams Elder Law Comsumers
Amanda Smith Customer Service

Juliet Williams

Barbara Ann Greene

Vivile Dietrich Law-Estate planning, probate, and Business succession Law

planning

Shelley Hirsch

Cynthia Giriffin

Pamela Sanders

Medical

[Cheryl Jefferson

Managerial, project administrator




NAME COMMITTEE APPOINTMENTS
EXECUTIVE BUDGET/ PER%%‘@';T_’;’#?;WS PLANNING AND ‘%d:l';‘;ﬁ’ DEI Committee
FINANCE PROGRAMS
Dr. Sandy Robinson X X
Walette Stanford X CHAIR X
Melissa Gilreath X X
Cheryl Jefferson X
Ed Salek X CHAIR
Catherine Whitworth X X
Grady Williams X X
Amanda Smith CHAIR X
Vivile Dietrich X
Pamela Sanders
Shelley Hirsch X X
Barbara Greene X
Cynthia Giriffin X
Juliet Wiliams X
2023 Slate of Officers 2023
OFFICERS:
- Term| Term Ending
President: Dr. Sandy Robinson 4th Jul-24
Vice President: Walette Stanford 3rd Nov-23 Eld S
Treasurer: Ed Salek 2nd Nov-23 o er ) 9urce
Secretary: Melissa Gilreath 3rd Sep-23 start here for help
At Large Members of Executive Committee:
Grady Williams 2nd Jan-24
Catherine Whitworth 2nd Nov-23
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