
ELDERSOURCE BOARD OF DIRECTORS MEETING 
Wednesday, November 15, 2023 at 4:00 P.M. 

WJCT Studios
100 Festival Park Ave
Jacksonville FL 32202

AGENDA 

Walette Stanford, Vice President

Linda Levin, Chief Executive Officer 

Ed Salek, Treasurer 
Walette Stanford, Vice President 
Amanda Smith, Committee Chair 
Walette Stanford,,Vice President

Cheryl Jefferson, Advisory Council 

1. Call to Order & Introductions

2. Roll Call

3. Approval of Minutes (September 26, 2023 
Meeting) 

4. President’s Report

5. Chief Executive Officer’s Report 

6. Committee Reports/Motions
• Budget/Finance Committee
• Programs and Planning Committee
• Governance, Personnel, Bylaw Committee
• Executive Committee

7. Advisory Council Report

8. Old Business

9. New Business

11. Other Business/Comments from Members and/or Visitors

12. Next Meeting

January 17, 2024
AAA Board Meeting 
Location: 10688 Old st Augustine Rd 
Jacksonville, FL 32257 

13. Adjourn



Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and security in an age- and ability-
friendly community. 

Mission:  ElderSource empowers people to live and age with independence and dignity in their homes and their communities. 

Inclusion Statement:  ElderSource values all people – including but not limited to all nationalities, socio-economic backgrounds, abilities, races, genders, 
religious perspectives, sexual orientations and gender identities – in everything we do.  We welcome the unique insights and perspectives of all persons 
in our quest to fulfill our mission. 

PROPOSED MOTIONS 
Finance Committee: 
- The Finance Committee recommends approval of the July 2023 Financials.
Governance, Personnel, Bylaws Committee:
-The Governance Committee recommends approval of the updated bylaws as presented.
-The Governance Committee recommends approval of the Employee Health Benefits staff
recommendation with United Health Care and renewing as is.
-The Governance Committee recommends approval of the Board terms for Melissa Gilreath (4th Term),
Ed Salek(3rd Term), Walette Stanford (4th Term), Grady Williams (3rd term), Juliet Williams (2nd Terms).
They will move onto their next term contingent on the Boards approval and person’s interest in staying on
the Board
-The Governance Committee recommends approval of the draft succession plan, and the updated
position descriptions as presented
-The Governance Committee recommends approval of the updated Board policy as presented.
-The Governance Committee recommends approval of the Board application for Alexander Moore
Programs & Planning Committee:
-The Programs & Planning Committee recommends approval of the the proposed allocations for the
Older Americans Act (OAA) 2024



JE PROJECTED  IDEAL RATE

DESCRIPTION BUDGET ACTUAL PENDING Encumber BALANCE Actual YTD 67%

Operating Revenue

DOEA Revenue 3,012,542.15 $1,854,128.00 $0.00 $0.00 $1,158,414.15 $2,781,192.00 62%

Program Revenue 228,170.00 $52,757.00 $0.00 $0.00 $175,413.00 $79,135.50 23%

Admin Revenue 2,072,448.00 $902,912.00 $0.00 $0.00 $1,169,536.00 $1,354,368.00 44%

Veterans Program 771,720.00 $337,702.00 $0.00 $0.00 $434,018.00 $506,553.00 44%

Contributions $0.00 $0.00 $0.00 $0.00 $0.00 0%

Interest Income $0.00 $26.00 $0.00 $0.00 ($26.00) $26.00 0%

Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00 0%

Carry Forward $375,000.00 $0.00 $0.00 $375,000.00 $375,000.00 0%

Provider Revenue $19,737,587.31 $14,569,670.00 $0.00 $0.00 $5,167,917.31 $19,737,587.31 74%

In-kind $0.00 $0.00 0%

Total Operating Revenue $26,197,467.46 $17,717,195.00 $0.00 $0.00 $8,480,272.46 $24,833,861.81 68%

Revenue Total $26,197,467.46 $17,717,195.00 $0.00 $0.00 $8,480,272.46 $24,833,861.81 68%

Operating Expense

PERSONNEL

Personnel Expenses 3,410,678.02$         $1,887,920.00 $0.00 $0.00 $1,522,758.02 $2,831,880.00 55%

Fringes 257,425.30$        $149,660.00 $0.00 $0.00 $107,765.30 $224,490.00 58%

Employee Benefits 575,696.03$        $361,397.00 $0.00 $0.00 $214,299.03 $542,095.50 63%

Other Personnel Expense 26,740.31$         $17,363.00 $0.00 $0.00 $9,377.31 $26,044.50 65%

TOTAL PERSONNEL COSTS $4,270,539.66 $2,416,340.00 $0.00 $0.00 $1,854,199.66 $3,624,510.00 57%

OPERATIONS

Rent 135,000.00 $79,661.00 $0.00 $0.00 $55,339.00 $119,491.50 59%

Building Maintenances/Repair 1,000.00 $1,813.00 $0.00 $0.00 ($813.00) $2,719.50 181%

Telephone & Internet 45,380.00 $17,686.00 $0.00 $0.00 $27,694.00 $26,529.00 39%

Office Supplies 31,440.50 $25,509.00 $0.00 $0.00 $5,931.50 $38,263.50 81%

Printing & Supplies 45,183.27 $27,920.00 $0.00 $0.00 $17,263.27 $41,880.00 62%

Postage & Shipping 28,693.19 $7,683.00 $0.00 $0.00 $21,010.19 $11,524.50 27%

Office Equipment/Leasing 45,544.00 $39,449.00 $0.00 $0.00 $6,095.00 $59,173.50 87%

Phone System - $0.00 $0.00 $0.00 $0.00 #DIV/0!

Document Management System 10,075.00 $0.00 $0.00 $10,075.00 $0.00 0%

Other technology/equipment 25,914.00 $0.00 $0.00 $25,914.00 $0.00 0%

Other Operating 2,317.84 $0.00 $0.00 $2,317.84 $0.00 0%

Software 18,067.81 $2,337.00 $0.00 $0.00 $15,730.81 $3,505.50 13%

Outreach/Marketing/Advertising 73,487.61 $42,723.00 $0.00 $0.00 $30,764.61 $64,084.50 58%

Travel & Conferences 50,773.00 $14,532.00 $0.00 $0.00 $36,241.00 $21,798.00 29%

Dues & Subscriptions 55,725.42 $72,665.00 $0.00 $0.00 ($16,939.58) $108,997.50 130%

Consulting & Professional Fees 394,038.46 $260,790.00 $0.00 $0.00 $133,248.46 $391,185.00 66%

Bank Fees - $25.00 $0.00 $0.00 ($25.00) $37.50 #DIV/0!

Taxes & Licenses 500.00 $37.00 $0.00 $0.00 $463.00 $55.50 7%

Property & Liability Insurance 19,148.00 $3,779.00 $0.00 $0.00 $15,369.00 $5,668.50 20%

Staff Training & Recognition 33,600.00 $4,374.00 $0.00 $0.00 $29,226.00 $6,561.00 13%

Volunteer Expenses 51,766.00 $9,615.00 $0.00 $0.00 $42,151.00 $14,422.50 19%

Staff Uniforms 350.00 $3,373.00 $0.00 $0.00 ($3,023.00) $5,059.50 964%

Tuition Reimbursement 6,000.00 $0.00 $0.00 $6,000.00 $0.00 0%

Indirect Cost 8,470.00 $0.00 $0.00 $8,470.00 $0.00 0%

Non DOEA Expenses 11,000.00 $6,508.00 $0.00 $0.00 $4,492.00 $9,762.00 59%

Restricted Non-DOEA $0.00 $0.00 $0.00 $0.00 #DIV/0!

Misc. (Temp Scanning All Department) $39,482.00 $0.00 $0.00 ($39,482.00) $59,223.00 #DIV/0!

Depreciation $338.00 $0.00 $0.00 ($338.00) $507.00 #DIV/0!

Carry Forward $375,000.00 $0.00 $0.00 $375,000.00 $0.00 0%

Provider Exp $19,737,587.31 $14,361,050.00 $0.00 $0.00 $5,376,537.31 $19,737,587.31 73%

In-Kind $0.00 $0.00 $0.00 $0.00 #DIV/0!

TOTAL OPERATIONS $21,206,061.41 $15,021,349.00 $0.00 $6,184,712.41 $20,728,035.81 71%

Total Operating Exp $25,476,601.07 $17,437,689.00 $0.00 $8,038,912.07 $24,352,545.81 68%

NET SURPLUS/DEFICIT $720,866.39 $279,506.00 $0.00 $481,316.00

YTD Intercompany Tranfers $0.00

YTD Net Total $279,506.00

Note: Surplus in Salary - Our Human Resource department is searching for candidates to fill several vacancies.  OT has been approved for Individual Grants to stay current.

Note: The Consultant and Professional Fees include Iventure, Avaya Phone System, Audit, Legal Fees, and some minor expenses (no concerns)

Note:  Dues Subscription has a deficit due to new ARPA/TCARE grant charges which is cost reimbursement  

Note:  Miscellaneaous exp were charges due to our efforts to become more paperless and efficient.  We outsourced to a company to scan paper files into ElderSource shared folders.

Note: 

Note:   

Area Agency on Aging

Budget vs. Actual Monthly

For the Month Ending August 31, 2023



 November 2023 

2024 

AAA Proposed 
Budget 
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ElderSource 

The core function of the Northeast Florida Area Agency on Aging dba ElderSource is to 
provide services throughout the Northeast Region of Florida 7 Counties (Baker, Clay, Duval, 
Flagler, Nassau, St. Johns & Volusia) 

Budget 
• ElderSource total operating budget for CY 2024 $30,751,171.29. The total includes

DOEA (Services) funding of $2,714,259.17, Program Revenue $1,189,890 Admin
$2,472,980.00 and Providers as a Pass-Through for Services at $24,374,042.12.

Budget to Program 

The ElderSource organization supports successful aging, increases the enjoyment of life, 
and maximizes self-sufficiency for the Providers and Community.  A major function of the 
organization is to provide telephone reassurance, outreach, and seek collaborative 
opportunities between Providers, supportive services to participants, and more… 

DOEA Funding CY 2024 
Organization/Agency Funding Source AAA - Amount Providers Match 

3B 
Information & Referral 
(I&R) 

Department of 
Elder 
Affairs (DOEA) 

$336,889.98 $2,188,465.00 10% 

3D DOEA $153,993.00  10% 

3E I&R DOEA $146,629.00 $ 874,254.00 10% 

OAA C1 DOEA $2,974,212.00 10% 

OAA C2 DOEA $2,025,233.00 10% 

CCE/CCE Intake DOEA $ 413,971.57 $7,221,901.43 N/A 

HCE Admin DOEA $938,895.00 N/A 

ADI/ADI Intake DOEA $200,000.00 $3,905,601.00 N/A 

LSP DOEA $450,000.00 N/A 

EHEAP DOEA $ 492,244.00 N/A 

RELIEF DOEA $452,937.00 10% 

MAC ADRC DOEA $ 460,860.18 N/A 
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Organization/Agency Funding Source AAA - Amount Providers Match 

Med Waiver DOEA $ 156,597.82 N/A 

MIPPA DOEA $ 293,122.03 N/A 

SHINE DOEA $ 190,677.50 N/A 

Senior Medicaid Patrol 
(SMP) DOEA $ 80,814.00 N/A 

NSIP DOEA $ 532,659.00 N/A 

ARPA - Admin DOEA  $300,438.00 25% CCE/HCE 

ARPA - 3B DOEA  $434,697.09 $429,689.91   10% 

ARPA - 3D DOEA $66,014.76   10% 

ARPA - 3E DOEA    $300,506.00   10% 

ARPA - OAA C1 DOEA $563,731.00 10% 

ARPA - OAA C2 DOEA $845,596.00 10% 

Calendar Year 2024 – DOEA – ElderSource Direct Services funding of $3,014,697.17 reflects 
the total program budget of 38 Full-Time Employees (FTE’s), 3 part-time employees and 
volunteers which equates to 4 FTE’s along with operating costs. Providers Budget 
throughout the 7 counties $24,415,932.10.  

Total cost for Services - $27,430,629.27 

Program Revenue Funding CY 2024 
Organization/Agency Funding Source Amount Match 

CF Senior-to Senior Community Foundation $120,000.00 N/A 

JM Senior-to-Senior Jim Moran $150,000.00 N/A 

Benefits Enrollment Ctr National Council on Aging $250,000.00 N/A 

T-CARE FL Blue $93,170.00 N/A 

United Way United Way $100,000.00 N/A 

Calendar Year 2024 – Program funding of $ $713,170.00 reflects the total program budget 
of 5 Full-Time Employees, and volunteers, which equates to 8 FTE’s along with operating 
cost. 
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Admin Revenue Funding CY 2024 
Organization/Agency Funding Source Amount Match 

OAA Admin DOEA $992,963.00 10% CCE/HCE 

Carry Forward DOEA $375,000.00 N/A 

3B LAN DOEA $143,287.00 N/A 

Elder Abuse DOEA $21,267.00 N/A 

CCE Admin DOEA $68,071.00 N/A 

HCE Admin DOEA $72,171.00 N/A 

ADI Admin DOEA $89,750.00 N/A 

EHEAP Admin DOEA $45,000.00 N/A 

RELIEF Admin DOEA $33,431.00 10% 

LSP Admin DOEA $50,000.00 N/A 

Community Foundation Community Foundation $10,000.00 N/A 

Veterans Program Veterans Department $771,720.00 N/A 

Transfer To Parent ElderSource Parent Company $410,000.00 N/A 

Calendar Year 2024 – Admin funding of $3,082,660.00 reflects the total program budget of 
28 Full-Time Employees and 2 part-time employees along with operating cost. 

Budget Highlights At-A-Glance 
- Salaries/Fringes include a 4% increase for employee wages, based on performance.
- Operational Expenditures – the IT consultant, iVenture, accounts for $131,000 of

the Consulting & Professional Services budget.
- Other operational expenditures consist of standard expenses including but not

limited to supplies, dues and subscriptions, audit fees, etc.
- Note – Non-DOEA expenditures will be expensed through the parent company.
- Projections reflect a net margin of $ $721,083.95 at the end of 2024 as a result of

a profit in the Veterans Program of $370k as well as an additional $40k from the
MIPPA program.  This equates to $410k that will be transferred to the parent
program to provide services. The remaining $23k will carry-forward to the OAA
Admin budget for 2025. An additional $288,083.95 is restricted in the AAA
operating account for services.

-
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Proposed

Budget Budget 

2024 2023 Variance

Program Revenue

DOEA Contracts 2,714,259.17     3,012,542.15   (298,282.98) 

Providers Contract 24,374,042.12   19,737,587.31 4,636,454.81 

Program Revenue 418,170.00         228,170.00      190,000.00 - 

Admin Revenue 2,472,980.00     1,772,010.00   700,970.00 

Veteran's Program Revenue 771,720.00         771,720.00      - 

Total Program Revenues 30,751,171.29   25,822,467.46 5,229,141.83 

- - 

Operating Expenses

Personnel Expenses 3,451,776.04     3,410,678.02   41,098.02 Internal Controls for 71 FTE's & 5 PTE's

Employee Benefits 752,855.29         575,696.03      177,159.26 Internal Controls for 71 FTE's & 5 PTE's

Fringes 272,089.66         257,425.30      14,664.36 Internal Controls for 71 FTE's & 5 PTE's

Other Employee Expenses 42,552.38 26,740.31        15,812.07 Internal Controls for 71 FTE's & 5 PTE's
- 

Total Personnel Costs 4,519,273.37     4,270,539.66   248,733.71 

Travel & Conferences 50,773.00 50,773.00        - Increase due to Staff will attend Conference and now back Monitoring in the field

Rent 135,000.00         135,000.00      - Pay Rent to Wise Owl Company

Building Maintenances/Repair 1,000.00 1,000.00 - Internal Control

Telephone & Internet 46,880.00 45,380.00        1,500.00 Internal Control

Office Supplies 32,440.50 31,440.50        1,000.00 Base on Programs needs

Printing & Supplies 43,941.02 45,183.27        (1,242.25) Base on Programs needs

Postage & Shipping 28,693.19 28,693.19        - Base on Programs needs

Office Equipment/Leasing 45,544.00 45,544.00        - More devices are being used at home due to being hybrid

Phone System - - - 

Document Management System 10,075.00 10,075.00        - Base on Programs needs

Other technology/equipment 25,914.00 25,914.00        - Need more laptops for workstation in the building

Other Operating 2,317.84 2,317.84 - Base on Programs needs

Software 18,067.81 18,067.81        - Internal Control

Outreach/Marketing/Advertising 28,487.61 73,487.61        (45,000.00) Base on Programs needs

- 

Dues & Subscriptions 62,265.42 55,725.42        6,540.00 Internal Control

Total Dues & Subscriptions 62,265.42 48,193.00        62,265.42 

Consulting & Professional Fees 479,538.46         394,038.46      85,500.00 

 iVenture, Avaya Phone System, Audit, Legal Fees, and some minor charges 

with new grant 

Bank Fees - - - 

Taxes & Licenses 500.00 500.00 - 

Property & Liability Insurance 19,148.00 19,148.00        - Internal Control

Staff Training & Recognition 33,600.00 33,600.00        - Base on Programs needs

Volunteer Expenses 46,766.00 51,766.00        (5,000.00) 

Staff Uniforms 350.00 350.00 - 

Tuition Reimbursement 6,000.00 6,000.00 - 

Indirect Cost 8,470.00 8,470.00 - Internal Control

Providers Expense 24,374,042.12   19,737,587.31 4,636,454.81 

------------------------ ---------------------- -----------------------------

Total Operating Expenses 24,488,876.12   19,857,421.31 24,488,876.12         
- 

Non DOEA Expenses - 

CEO Allocation 5,000.00 5,000.00 - 

Board Expenses 3,000.00 3,000.00 - 

Other Non DOEA Expenses 3,000.00 3,000.00 - 

Total Non DOEA Expenses 11,000.00 11,000.00        11,000.00 

- 

Total Expenses 30,030,087.34   25,094,068.65 903,449.86 
- 

Net Operating Margin 721,083.95         728,398.81      4,325,691.97 

Less: Transfers Out to Parent end of 2024 410,000.00         

Less: Carry Forward 23,081.56 

Less: Depreciation & Amortization - - - 

Restricted AAA Operating 288,002.40         728,398.81      288,002.40 

Area Agency on Aging

Budget 2024

Notes



MINUTES 

ElderSource 
Board of Directors Meeting 
10688 Old St Augustine Rd 

Jacksonville, FL 32257 
September 26, 2023 

1:00 PM 
Via Zoom 

PRESENT: ABSENT:  
Walette Stanford, Vice President-Exc Dr. Sandy Robinson, President-Exc 
Brenda Ezell Pamela Sanders-Exc 
Dr. Cynthia Griffin 
Ed Salek, Treasurer  
Melissa Gilreath, Secretary 
Juliet Williams 
Amanda Smith 
Grady Williams, At Large 
Shelley Hirsch 
Vivile Dietrich 
Barbara Ann Greene 
Cheryl Jefferson, Advisory Council 

STAFF PRESENT: 
Tameka G. Holly, Chief Operating Officer 
Neil Ambrus, VP of Planning, Programs, Compliance, & Inclusion 
Andrea Spencer VP of Communications 
Jessica Del Rio, Executive Expediter 
Janet Dickinson, Planner 
Abigail Costley, Direct Service Manager 

CALL TO ORDER: 
Vice President, Walette Stanford called the meeting to order at 12:05 PM.  

ROLL CALL: 
Jessica Del Rio, Executive Expediter, called the roll. A quorum was present. 

APPROVAL OF MINUTES: 
Dr. Cynthia Griffin moved to approve the minutes of the July 19, 2023, meeting with the ElderSource 
Board of Directors. Shelley Hirsch seconded the motion. The motion was carried without opposition, 
and the minutes were approved as submitted. 

MISSION MOMENTS: 
Direct Service Manager, Abigail Costley presented Mission Moments. She told about a 79-year-old 
client in the Senior-to-Senior program needing dental work. With the assistance of our program, we 
were able to get her dental work fully paid. The program paid $2500, and the dentist wrote off the 
remaining. That same dentist also promised that every four months he would donate his services for 
another client.  

Abigail also spoke about a 90-year-old female who was homeless living out of a hotel. With our program 



we were able to pay for a deposit and first months rent to get her into a more stable housing. 

2024-2027 AREA PLAN UPDATE: 
Janet Dickinson presented the update on the 2024-2027 Area Plan. Janet highlighted each of the 
following sections of the plan and explained what they were: 

• Profiles
• SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats)
• Performance and Targeted Outreach
• Unmet Services Needs and Opportunities
• Emergency Preparedness (Coordination, county contacts, critical services, and assessments)
• Strategies part of Goals and Objectives

o Goal Areas:
 Strength & streamline capacity.
 Dementia Awareness & age-friendly
 Healthy living & engagement
 Safety- abuse, neglect, & exploitation
 Disaster prep & Resiliency

• Direct Service Waiver Request forms
• Assurances & Attestations and other approval forms

A copy of the updated plan can be found in the Board portal. 

Motion: 
Dr. Cynthia Griffin moved to approve the 2024-2027 Area Plan Update as presented. Amanda Smith 
seconded the motion. The motion was approved without opposition.  

PRESIDENT'S REPORT:  
The Presidents report was differed until the next meeting. 

CHIEF EXECUTIVE OFFICER'S REPORT: 
The written Chief Executive Officer's Report for September 2023 was made available to Board 
members in advance of their meeting through the Board portal. Questions concerning the report may 
be addressed to Ms. Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email 
at linda.levin@myeldersource.org.   

Linda highlighted the following items from the report: 
• IG Review Update
• Organizational Development Consultant
• Staffing
• Client Assessments Update
• Grants
• Other Announcements

Linda stated that our current CFO, Trina Nullet, is on a leave of absence, and our former CFO, James 
Lee, will be joining our team as part time, interim CFO. Our audit that is  due at the end of this week 
will be late.  We have our fiscal team working with the auditors, James and Your Part Time Controller 
consultants. We sent a letter to DOEA with a letter from our auditor of when it will be completed. We 
have spoken with the Secretary, and they are considering an extension.  We are waiting for 
confirmation. 

In a previous email to the Board members Linda had mentioned that due to the strain that our fiscal 

mailto:linda.levin@myeldersource.org


team was going through, there was an invoice from a provider that was missing and not submitted to 
DOEA as part of the closeout. Since it was the close of the grant, we are not able to go back and fix 
this error. The provider was Aging True, and the total was $18,000. We have the funds to pay this 
invoice from non-DOEA discretionary funds.  We have spoken with staff regarding quality assurance 
when it comes to the invoices.  

To address the Board’s questions regarding internal controls, Linda stated that with our CFO being out, 
she is verifying every financial document before they go out to the department of Elder Affairs.  

BUDGET/FINANCE COMMITTEE: 
Ed Salek presented the Budget/Finance Committee report. Ed highlighted the financials for the month 
ending June 30, 2023.  

Ed noted that DOEA billings and disbursements to partners are slower than anticipated due to the 
program start-ups. We are expected to ramp up and approximate the budget by year end.  

It was also noted that the Veterans revenue and expenses have only been recorded through April. 
We expect another $200,000 in net revenue for May and June.  

Motion: 
The Finance Committee recommends the approval of the financial reports for dates ending June 30, 
2023. The motion passed by acclamation. 

Dr. Cynthia Griffin moved to approve the payment of the $18,000 invoice to Aging True. Shelley Hirsch 
seconded the motion. The motion passed unanimously.  

PROGRAM AND PLANNING COMMITTEE: 
Vice President, Walette Stanford presented the Programs and Planning Committee report. She 
introduced the new Vice President of Planning and Programs, Neil Ambrus. At the last meeting we 
reviewed the 2024-2027 area plan, and we will continue to update the plan as we go along.  

GOVERNANCE, PERSONNEL, & BYLAWS COMMITTEE: 
Amanda Smith presented the Governance, Personnel, & Bylaws Committee report. She stated that 
Board member, Catherine Whitworth, has resigned from the Board.  

At the last meeting we received a turnover report and exit data from staff. Turnover rate has improved. 
Its been reported that there are less vacant positions and more new positions. 

Amanda presented the updated Governance contract from the DOEA. 

Amanada encouraged the Board to recruit members in the finance sector, Hispanic/Latino, and faith 
based. Anyone that is interested please send them to her or Linda Levin. 

Motion: 
Amanda smith moved to approve the AAA Governance contract from the DOEA. Viv Dietrich seconded 
the motion. Motion carried without opposition. 

ADVISORY COUNCIL REPORT: 
The Advisory Council report was presented to us by Cheryl Jefferson. She stated that at the last 
meeting we welcomed someone in from Nassau County. Pamela Sanders is leaving the council, and 



we will need representation in Baker County. 

NEW BUSINESS: 
Walette Stanford reminded the Board that A Night with the Stars is November 15, 2023, at 5:30 PM 
after the Board meeting. Tickets are $25 per ticket and staff will send out more information about the 
event.  

ADJOURNMENT: 
Having no further business, the meeting was adjourned at 2:07 PM. 

NEXT MEETING: 
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday November 15, 
2023, at 4:00 PM in person at WJCT Studios. 

Ms. Jessica Del Rio, Executive Expediter, prepared the minutes. 

Approved by: ____________________________________ 
Melissa Gilreath, Secretary 

Date: __________________________________________
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CEO’s Report 
November 2023 

“Whenever there is a challenge, there is also an opportunity to face it, to demonstrate and 
develop our will and determination.”  -Dalai Lama 

OPERATIONAL PRIORITIES 

Staffing 
Most areas are now fully staffed including Finance with the return of James Lee as 
CFO and Nathan Helms as Controller.  Planning and Programs is fully staffed as well, 
and Community Services had two positions added that help with Assessment and 
with Eligibility Determination.  We have been able to put some things in place this 
year and in preparation for next year to help with recruitment and retention 
including the update salary study with subsequent adjustments, the continuation of 
excellent benefits for staff and the upcoming development of the Leadership 
Development Business Group that will create opportunities for staff development as 
part of succession planning. 

Organizational Design Consultant 
Organizational Design Consultant, DCCI, has had their initial interviews with the 
Executive Leadership team and has also conducted focus group with the full 
leadership team and with staff representatives.   The process should result in 
recommendations that will improve efficiency and effectiveness as well as create 
growth opportunities for staff.  More to come on this. 

ADVOCACY 
Attached are the 2024 legislative priorities for the Florida Association of Area 
Agencies on Aging.  These have been presented at the various Legislative Delegation 
meetings in each of our counties.  They have also been sent to the legislators’ offices.  
In addition, I am scheduling meetings with legislators, here and in Tallahassee, to 
address any questions they have.   

In addition, Senator Yarborough and Representative Duggan have both agreed to 
sponsor our request for funding for home delivered meals again.  Two years ago, we 
received $500,000.  Last year, we were awarded $250,000. This year we are asking 
for $350,000. 

Letters have also been sent to members of Congress educating them on the 
importance of funding the Older Americans Act at increased levels. 

VISION 
Older adults and 
adults with disabilities 
are valued and have 
the resources they 
need to live with 
dignity and security in 
an age and ability 
friendly community. 

MISSION 
ElderSource 
empowers people to 
live and age with 
independence and 
dignity in their homes 
and community. 

INCLUSION 
ElderSource values all 
people – including, 
but not limited to, all 
nationalities, socio-
economic 
backgrounds, abilities, 
races, genders, 
religious perspectives, 
sexual orientation, 
and gender identities 
– in everything we
do. We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.
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On a local level, we’ve been participating with Jacksonville Mayor Deegan’s office and 
others to look at elder hunger and how various organizations can collaborate, with 
support from the City, to address this problem in Duval County. 

Staff have also been working with partners via the Vaccine Grant we received from 
USAging to hold vaccine outreach events throughout the planning and service area.  
Staff and partners have made extra effort to reach rural and minority communities, 
those who have the greatest difficulty getting vaccines.  This has been going very well 
so far. 

MISSION MOMENTS 

SHINE 
A SHINE Volunteer spoke with a client who was scrambling to get services in place 
for a brother who has suffered a severe traumatic brain injury and never signed up 
for Part B.  He has spoken with several people at SHINE to get answers to different 
questions and information.  The gentleman told our volunteer that we changed his 
brother’s life for the best, that every single person with whom he spoke had been 
amazing!  So amazing that he is planning on volunteering for SHINE when he retires 
in a little more than a year!  Unfortunately, he lives in the Atlanta area, but the 
volunteered assured him that there are Area Agencies on Aging everywhere, and 
we could probably help him find the affiliate there in Georgia.   

“It is such a joy to be a part of an absolutely fabulous network of incredible people 
with huge hearts!” - Rosanne Arvin, SHINE Volunteer 

Senior to Senior: 
Mr. L. is 84 years old and is single and homeless living with family members.  He 
lost his previous residence due to serious medical issues and hospitalization. He has 
been staying with family members for the past few months and has just been 
approved for a Section 8 apartment. He contacted Edward Waters who sent him 
to ElderSource for possible assistance. We were able to help Mr. L with the 
deposit and one month’s rent and Mr. L. was able to pay for the JEA deposit and 
moving expenses. He is so relieved to be able to have his own place again and feels 
that he will be able to handle all bills in the future. 

Ms. S is 67 years old and was homeless when she came to us for assistance.   This 
crisis was caused by severe medical issues causing eviction. Late last year, Ms. S. 
was in a car accident that crushed her legs. She had been in the hospital and rehab 
for months and was just starting to walk again when an accident with her service 
dog made her trip and she broke her hip. She is now wheelchair bound. She, her 
husband and a roommate who are all disabled have been either living in a truck or a 
hotel since April. Their Social Worker verified all this, and he helped them find an 
apartment. They were approved to move in, however, because of the expense of 
the hotels and because they had a prior eviction, the apartment is charging them 
deposit and first and last month’s rent. They cannot afford to pay all three and have 
asked for assistance. We provided the deposit and first month’s rent while Ms. S. 
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paid the last month’s rent. The assistance provided helped three disabled older adults live in safe 
and stable housing.  Referrals for additional resources were also provided. 

Benefits Enrollment Center 
Ms. O. recently moved to the area and was moving into her new home when she had a significant 
accident at her job. As she was employed as an Uber driver, and the accident totaled her car, she 
lost both her vehicle and her job in the same instant. This left her with no income and no health 
insurance. Ms. O. reached our Benefits Enrollment Center who helped with several of her needs at 
once by helping her to apply for various benefits.  Staff was able to make additional referrals for 
possible additional financial assistance programs.   She expressed her gratitude many times that she 
was able to contact an agency and program where she was able to get the support she needed at a 
very difficult time. 

“By questioning all the aspects of our business, we continuously inject improvement and innovation into 
our culture.” – Michael Dell 



Programs Committee Minutes 
10688 Old St Augustine Rd 
Tuesday October 31, 2023 

11:00 AM 
Via Zoom 

Present Staff 
Barbara Greene Linda Levin, CEO 
Cynthia Griffin Tameka G. Holly, COO 
Walette Stanford, Chair Neil Ambrus, VP Plan/Prgs, Compl./Inclu. 

Katherine Arnold, Programs Manager 
Ann Henry, Programs Specialist 
Janet Dickinson, Planner 
Sherry Holmes, Administrative Assistant 

Meeting Called to Order 
Walette Stanford called the meeting to order at 11:05 AM. 

Approval of Minutes 
A motion to accept the August 17, 2023, minutes was made by Cynthia Griffin and seconded by 
Walette Stanford. Motion was unanimously approved. 

Contracted Services 

Neil Amburs, VP of Planning and Programs reported that contract amendments were completed 
for Community Care for the Elderly (CCE), Alzheimer’s Disease Initiative (ADI), and Home 
Care for the Elderly (HCE). 

These amendments were signed by the providers and Linda Levin effective September 12. The 
contracts are from July 1, 2023, until June 30, 2024. Neil noted that providers received a little 
more funding for those General Revenue (GR) services.  

Staff are currently working on the Older Americans Act (OAA) contracts for 2024. This is a 
significant part of the provider’s budget. Providers have sent in their budget requests explaining 
reasons for any unit cost 5% over last year.  

Neil reviewed the multi-page Unit Costs 2024 OAA report which included explanations for any 
increases over the 5%. He noted that most of our provider's costs have increased over the past 
two years including, but not limited to food costs, fuel for the meal delivery vehicles, energy 
costs, and insurance. Neil explained that generally the cost of doing business for our agencies has 
gone up and this is reflected in their higher unit cost that they see for 2024. 



Neil noted that providers are going to do their best to provide the same level of service with new 
state and federal funds that we hope to receive or through other funding providers have.  

Linda explained that all of our programs come with funding formulas. There is a set amount of 
funding that comes to ElderSource by Title for the Older Americans Act program, and it is 
allocated out by formula to each of our providers. ElderSource can approve rate increases up to 
5% but if anything is above 5%, the Department of Elder Affairs (DOEA) requires an 
explanation. In terms of funding increases, additional adjustments will be made later on in the 
contract year. The Older Americans Axt program allows for carry forward so if the funds are not 
spent this grant year, we should get it back next grant year. If Congress approves the new budget 
with a funding increase, providers will get additional funding next year. We are advocating for a 
similar carry forward allowance for the general revenue programs. 

Motion  
A motion to approve the proposed allocations for the Older Americans Act (OAA) 2024 was 
made by Cynthia Griffin and seconded by Barbara Green. Motion passed unanimously.  

The Enhanced HCE program has been restarted (paused in August 2023) with the assistance of 
ElderSource, DOEA, and AHCA all signed a contract amendment. Aging True will continue 
providing services in Duval and Clay Counties through this program. This contract ends March 
31, 2024. The program is about making home safety modifications to the homes of seniors. This 
program also provides additional monies for caregiver services for the clients.   There is a limit 
of $6,000 per client. 

Contract Compliance - Internal 
Neil is collaborating closely with senior staff in developing an internal compliance program. 
Staff must thoroughly review these contracts to ensure that we are meeting all necessary 
requirements for compliance. Neil is looking to streamline the process and improve efficiency. 
He wants to implement a user-friendly system that allows staff to easily track our compliance 
status with contracts and funders at any given time.  

Contract Compliance - External  
Staff have been working diligently to have all providers monitored by the end of the year. 

Surplus Deficit 
Katherine noted that during this grant cycle staff have been able to update through September. 
We are underspent in GR funds: CCE, ADI, HCE, LSP. The challenge with this reporting was 
issues with the formula in the Surplus/Deficit Excel workbook. These formulas are being 
reviewed and corrected to ensure accuracy in reporting. 

We are still waiting for OAA Contract Amendments that includes Carry Forward funds and Title 
Transfers.  If there are unspent funds, they will be carried forward. 



 
Community Services Report 
 
ADRC Summary Report 
Renee Knight reviewed the ADRC Summary Report with the committee which included data 
related to:  

• Helpline 
• Intake & Screening Team 
• Medicaid Eligibility Team 
• SHINE/SMP/MIPPA/BEC 

 
Renee noted that the Helpline is fully staffed, and the Intake & Screening Team will add another 
position. This will allow for 14 screeners to do assessments. Scheduled appointments for 
assessments are now within 10-14 days. Reassessment screenings were at a high of 3,400 in 
January and at the end of September there were 67 that were due  The Medicaid Eligibility Team 
added a new position as well that will help with their case load. SHINE/SMP/MIPAA will hire a 
SMP part-time person after open enrollment is over. The Benefits Enrollment grant with NCOA 
was extended through December. We are waiting to hear from NCOA regarding the new 
application to continue this work for 2024. 
 
Direct Services Report 
Janet updated the Committee regarding the Area Plan.  She noted that there was a focus group held 
in Mandarin that had one public participant to show up, but she gave a lot of good insight. This 
participant may be a future candidate for the Advisory Council.  The Area Plan was submitted to 
DOEA in September.  
The Veteran's Directed Care program continues to get new referrals every week. There are a total 
of 89 Veterans enrolled in the program. Another person-centered counselor position may be added 
in the future.  
 
  
 
There was no further business for discussion and the meeting was adjourned. 

Meeting adjourned at 11:51 AM  
Minutes prepared by Sherry Holmes, Administrative Assistant 
 



 Unit Costs > 5%: 2024 OAA 2023 2024       

PROG SERVICE  Cost   Cost  VAR % Ch EXPLANATION   
O3C1 CONG HOLIDAY/EMER SHELF MEALS       

8.50  
    
14.00  

    
5.50  

64.71% Providers have experienced a significant increase in the cost to 
provide congregate meals: meals and supplies, employee salaries 
and benefits, electricity and water rates and insurance. 

O3C1 CONGREGATE MEALS       
8.50  

    
14.00  

    
5.50  

64.71% Providers have experienced a significant increase in the cost to 
provide congregate meals: meals and supplies, employee salaries 
and benefits, electricity and water rates and insurance. 

O3C1 CONGREGATE MEALS (SCREENING)     
40.00  

    
44.02  

    
4.02  

10.05% Providers have experienced a significant increase in the cost to 
provide congregate meals: meals and supplies, employee salaries 
and benefits, electricity and water rates and insurance. 

O3C1 CONG MEALS FOR MGD LTC CLIENTS       
8.50  

    
14.00  

    
5.50  

64.71% Providers have experienced a significant increase in the cost to 
provide congregate meals: meals and supplies, employee salaries 
and benefits, electricity and water rates and insurance. 

O3C1 CONGREGATE MEALS GUEST       
8.50  

    
14.00  

    
5.50  

64.71% Providers have experienced a significant increase in the cost to 
provide congregate meals: meals and supplies, employee salaries 
and benefits, electricity and water rates and insurance. 

O3C1 CONGREGATE MEALS VOLUNTEERS       
8.50  

    
14.00  

    
5.50  

64.71% Providers have experienced a significant increase in the cost to 
provide congregate meals: meals and supplies, employee salaries 
and benefits, electricity and water rates and insurance. 

O3C1 NUTRITION EDUCATION       
3.15  

      
3.50  

    
0.35  

11.11% Providers have experienced a signifcant increase in the costs to 
provide nutri�on educa�on: Theu have increases in costs for 
employee salaries and benefits, program supplies and mileage 
reimbursement. 

O3C2 EMER HOME DELIV SHELF MEALS       
9.00  

    
14.00  

    
5.00  

55.56% Providers have experienced a significant increase in the cost to 
provide home delivered meals: meals and supplies, employee 
salaries and benefits, insurance,  fuel costs and vehicle maintenance. 

O3C2 HOME DELIVERED MEALS       
9.00  

    
14.00  

    
5.00  

55.56% Providers have experienced a significant increase in the cost to 
provide home delivered meals: meals and supplies, employee 
salaries and benefits, insurance, fuel costs and vehicle maintenance 
costs. 

O3C2 NUTRITION EDUCATION       
7.55  

      
7.93  

    
0.38  

5.03% Providers have experienced a signifcant increase in the costs to 
provide nutri�on educa�on: Theu have increases in costs for 
employee salaries and benefits, program supplies and mileage 
reimbursement. 

O3C2 SCREENING & ASSESSMENT     
42.95  

    
50.00  

    
7.05  

16.41% Providers have experienced increases in the cost to provide 
screening and assessment services:  



OA3B CAREGIVER TRAIN/SUPPORT (GRP)   
128.67  

  
140.00  

  
11.33  

8.81% Providers have experienced increases in the costs for the use of the 
facility (electricity, water, rent, etc.) and employee salaries and 
benefits. 

OA3B CAREGIVER TRAIN/SUPPORT (INDV)     
66.70  

    
75.00  

    
8.30  

12.44% Providers have experienced increases in cost for employee salaries 
and benefits. 

OA3B CASE MANAGEMENT     
48.60  

    
65.00  

  
16.40  

33.74% Providers have experienced significant increases in costs for 
employees and their benefits, training, and mileage reimbursement. 
Agencies have to pay significantly more to atract and retain good 
case managers now since they compete with hospitals, government 
agencies and other non-profits. 

OA3B COMPANIONSHIP     
25.00  

    
26.79  

    
1.79  

7.16% Providers have increased costs due to federal minimum wage for a 
home health aide, an increase in employee benefits, and increase in 
mileage reimbursement. 

OA3B COUNSELING (GERON) - INDIVIDUAL     
47.00  

    
50.55  

    
3.55  

7.55% Service providers have seen costs for providing Individual counseling 
rise due to increase costs for insurance, employee salaries and 
benefits and overhead (office rent, electricity, etc.) 

OA3B COUNSELING (MH COUN/SCREEN) - 
IND 

    
75.16  

    
80.00  

    
4.84  

6.44% Service providers have seen costs for providing Individual counseling 
rise due to increase costs for insurance, employee salaries and 
benefits and overhead (office rent, electricity, etc.) 

OA3B EMERGENCY ALERT RESPONSE       
1.35  

      
1.60  

    
0.25  

18.52% Increase in service cost is due to the salary increases atributed to 
infla�on and wage compe��on.  

OA3B HEALTH SUPPORT - INDIVIDUAL     
45.00  

    
55.00  

  
10.00  

22.22% Increase in service cost is atributed to the increase in salaries as well 
as rise in cost of supplies due to infla�on.  

OA3B HOMEMAKER     
24.65  

    
36.00  

  
11.35  

46.04% Providers have increased costs due to federal minimum wage for a 
home health aide, an increase in employee benefits, and increase in 
mileage reimbursement. 

OA3B INFORMATION     
14.26  

    
23.32  

    
9.06  

63.53% Increase in service cost is atributed to the increase in salaries as well 
as rise in cost of supplies due to infla�on.  

OA3B PERSONAL CARE     
26.50  

    
36.00  

    
9.50  

35.85% Providers have increased costs due to federal minimum wage for a 
home health aide, an increase in employee benefits, and increase in 
mileage reimbursement. 

OA3B RECREATION     
30.73  

    
44.81  

  
14.08  

45.82% Providers are experiencing an increase in costs for recrea�on 
services: This includes facility use, supplies and employee salaries 
and benefits. 

OA3B REFERRAL/ASSISTANCE     
39.98  

    
47.00  

    
7.02  

17.56% Providers have increased costs for employee salaries and benefits 
and related overhead (telephone services, rent, supplies). 

OA3B RESPITE IN-FACILITY     
15.00  

    
20.00  

    
5.00  

33.33% Increase in service cost is due to the salary increases atributed to 
infla�on and wage compe��on.  



OA3B TRANSPORTATION     
24.30  

    
34.00  

    
9.70  

39.92% Providers have seen a significant increase in Transporta�on costs: 
Increases in fuel, driver salaries and benefits, vehicle maintenance 
and insurance. 

OA3B TRANS TO MEAL SITE - MGD LTC 
CLIENTS 

    
24.30  

    
34.00  

    
9.70  

39.92% Providers have seen a significant increase in Transporta�on costs: 
Increases in fuel, driver salaries and benefits, vehicle maintenance 
and insurance. 

OA3E COUNSELING (GERON) - INDIVIDUAL     
47.00  

    
50.55  

    
3.55  

7.55% Service providers have seen costs for providing Individual counseling 
rise due to increase costs for insurance, employee salaries and 
benefits and overhead (office rent, electricity, etc.) 

OA3E COUNSELING (MH COUN/SCREEN) - 
IND 

    
75.16  

    
80.00  

    
4.84  

6.44% Increase in service cost is due to the salary increases atributed to 
infla�on, cost in supplies and wage compe��on.  

OA3E INFORMATION     
12.61  

    
23.32  

  
10.71  

84.93% Increase in service cost is due to the salary increases atributed to 
infla�on and wage compe��on.  

OA3E REFERRAL/ASSISTANCE     
42.79  

    
47.00  

    
4.21  

9.84% Increase in service cost is atributed to the increase in salaries as well 
as rise in cost of supplies due to infla�on.  

OA3E RESPITE IN-FACILITY     
15.00  

    
20.00  

    
5.00  

33.33% Increase in service cost is due to the salary increases atributed to 
infla�on and wage compe��on.  

OA3E RESPITE IN-HOME     
25.41  

    
36.00  

  
10.59  

41.68% Providers have increased costs due to federal minimum wage for a 
home health aide, an increase in employee benefits, and increase in 
mileage reimbursement. 

OA3E SCREENING & ASSESSMENT     
42.95  

    
50.00  

    
7.05  

16.41% Increase in service cost is due to the salary increases atributed to 
infla�on, fuel costs and wage compe��on.  

OA3EG HOME DELIVERED MEALS       
8.03  

      
8.50  

    
0.47  

5.85% Providers have experienced a significant increase in the cost to 
provide home delivered meals: meals and supplies, employee 
salaries and benefits, insurance, fuel costs and vehicle maintenance 
costs. 

OA3EG REFERRAL/ASSISTANCE     
35.00  

    
47.00  

  
12.00  

34.29% Increase in service cost is due to the salary increases atributed to 
infla�on, fuel costs and wage compe��on.  

OA3EG SCREENING & ASSESSMENT     
42.95  

    
58.50  

  
15.55  

36.20% Increase in service cost for screening and assessment is due to 
increases atributed to infla�on, fuel costs and wage compe��on.  

OA3ES CHORE (ENHANCED)     
32.10  

    
69.16  

  
37.06  

115.45% Providers have seen a significant cost increase to provide chore 
services: Increase in cost for employee salaries and benefits, chore 
supplies (cleaners, mops, gloves, etc.), and insurance. 

 



ElderSource 
Governance, Personnel, & Bylaws 

 Committee Conference call   
10/30/2023 at 4:00 PM 

Minutes 

Present: 
Amanda Smith, Chair 
Shelley Hirsch  
Vivile Dietrich 

Staff: 
Linda Levin, Chief Executive Officer 
James Lee, Chief Financial Officer 
Tameka G Holly, Chief Operations Officer 
Jessica Del Rio, Executive Expediter 

Call to Order: 
Amanda Smith opened the meeting of the Governance, Personnel and Bylaws Committee 
at 9:02 AM.  

Review of Employee Health Benefits 
Tameka G Holly highlighted the Employee Health Benefits options with the Committee.  
They reviewed the health, vision, and dental options. After discussion, the Committee 
agreed to go with the United Health Care proposal as it was the most competitive. The 
rates are relatively the same with the same or even better benefits. 

The Committee also highlighted Short-Term Disability and Long-Term Disability benefit 
options for staff. This was identified during the salary and benefits review conducted a 
couple of years ago as something we would want to consider offering at a later date as 
part of our recruitment and retention efforts.. After review the Committee wanted more 
information about these benefits before making a recommendation. Staff will reschedule 
a meeting with the Committee to speak with The Bailey Group in regards to these potential 
new benefits.  

Motion 
Shelley Hirsch moved to approve the Employee Health Benefits staff recommendation 
with United Health Care and renewing as is. Viv Dietrich seconded the motion. The motion 
carried without opposition.  

Bylaws Review 
Linda Levin highlighted the updates to the bylaws. The updates were madeas a result of 
the new Board Governance contract from the DOEA. The Committee reviewed changes 
and had no other questions.  

Motion 
Amanda Smith moved to approve the updated bylaws as presented. Viv Dietrich 
seconded the motion. The motion passed without opposition.  



The draft amended bylaws will be sent to the full Board for review ahead of the Board 
meeting in according with the  bylaws. 

New Board member review 
The Committee reviewed the Board application for Alexander (Alex) Moore from 
YouMeCare. Linda noted that Alex comes with a extensive background in helping adults 
and caregivers and is aligned with ElderSources vision. Alex will also help us meet 
multiple needed metrics. Viv Dietrich will call and speak with Alex Moore before the 
Committee will make a decision. 

Board Terms 
The Committee highlighted all the Board terms that were coming up for renewal. The 
Committee members will get together after the meeting to discuss who will contact  
who, in regards to their term’s ending and if they wish to continue on the Board.  

Motion: 
Amanda Smith moved to approve the Board terms for Melissa Gilreath (4th Term), Ed 
Salek(3rd Term), Walette Stanford (4th Term), Grady Williams (3rd term), Juliet Williams 
(2nd Terms). They will move onto their next term contingent on the Boards approval and 
person’s interest in staying on the Board. Shelley Hirsch seconded the motion. The 
motion passed without opposition. 

Draft Succession Plan 
Linda highlighted the Draft CEO succession plan. She stated that this plan is the 
process to follow in the event that the Board would need a new CEO. After review the 
Committee had no further questions. This is in accord with the new Governance 
Contract with DOEA. 

Updated Position Descriptions 
Linda highlighted the updated position descriptions for the CEO, Board members, and 
Board President, Vice President, and Treasurer. The changes brought them into 
compliance wih the new Governance Contract. After review the Committee had no 
further questions. 

Updated Board Policy 
Linda highlighted the updated Board policy. She stated that Board members will now be 
required to have a level 2 background check before taking office. This is a requirement 
of the new Governance Contract.After review the Committee had no further questions. 

Motions: 
Viv Dietrich moved to approve the draft sucession plan, and the updated position 
desctiptions as presented. Amanda Smith seconded the motion. The motion was 
approved without opposition. 

Amanda Smith moved to approve the updated Board policy as presented. Viv Dietrich 
seconded the motion. The motion was approved without opposition.  

Other 



The Committee deferred the ElderSource Board assessment review and any new Board 
member applications until the next meeting.  

Adjournment: 
Having no further business, the meeting adjourned at 4:57 PM. 
Ms. Jessica Del Rio, Executive Expediter, prepared the minutes. 



ElderSource 
Governance, Personnel, & Bylaws 

 Committee Conference call   
11/6/2023 at 10:00 AM 

Minutes 

Present: 
Amanda Smith, Chair 
Shelley Hirsch  
Vivile Dietrich 

Staff: 
Linda Levin, Chief Executive Officer 
Tameka G Holly, Chief Opperations Officer 
Jessica Del Rio, Executive Expediter 

Guest: 
Krystyna Burch, The Bailey Group 

Call to Order: 
Amanda Smith opened the meeting of the Governance, Personnel and Bylaws Committee 
at 9:02 AM.  

Employee Benefits 
The Committee discussed the options on the STD/LTD benefits. The Committee were in 
favor of both LTD & STD benefits but agreed to have a Board discussion on the benefit 
options before a decision is made.  

James Lee will have a cost analysis of the benefits employer paid option for both benefits 
at the Board meeting.  

Board Member Applications 
The Committee had discussion on the Board membership for Alexander Moore. Viv 
Dietrich stated that she spoke with Alexander and she believes that he would be a great 
addition to the Board.  

Motion: 
Amanda Smith moved to approve Alexander Moore’s application for Board membership. 
Viv Dietrich seconded the motion. The motion passed without opposition.  

Board Assesment 
The Committee reviewed the ElderSource Board assessment. Overral the Board rated 
itself at 4.18 out of 5. After discussion on their next steps for 2024, staff agreed to 
conduct a Financials training for Board members. 

Adjournment: 
Having no further business, the meeting adjourned at 4:57 PM. 
Ms. Jessica Del Rio, Executive Expediter, prepared the minutes. 
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BYLAWS 

 
 NORTHEAST FLORIDA AREA AGENCY ON AGING, INC.  

dba ELDERSOURCE 
 
  
 

ARTICLE I 
NAME 

 
 
Section  A. The name of this Corporation is the Northeast Florida Area Agency on Aging, Inc. 

hereinafter referred to as the Corporation. 
 

 
 

ARTICLE II: 
MISSION AND PURPOSES 

 
 
Section  A. The Mission of this Corporation is “To empower individuals to age with 

independence and dignity by providing leadership, direction, advocacy, and support 
for a comprehensive coordinated continuum of care.” 

   
Section  B. The specific Purposes for which the Corporation is organized include, but are not 

limited by, the following: 
 
1. To operate as an area agency designated by the State of Florida, in 

accordance, with the Older Americans Act of 1965 as amended, and as 
defined in the State Community Care for the Elderly Act and to engage in 
the planning, provision, and supervision of a broad range of social services, 
programs, and activities for older persons within a designated planning and 
service area designated as Planning and Service Area Four (PSA 4). 

 
2. To receive and administer grants and other funds from the U.S. 

Government, state governments, local government entities, private 
corporations, associations and foundations, and individuals in accordance 
with the purposes of the Older Americans Act and the State of Florida 
Department of Elder Affairs, hereinafter referred to as DOEA. 

 
 

3. To perform only those activities permitted to be carried out by a corporation 
exempt from federal income tax under section 501(C)(3) of the Internal 
Revenue Code of 1954 (or the corresponding provision of any future United 



 3 

States Internal Revenue Law). 
 

4. To exercise all powers generally allowed to not for profit corporations under 
the laws of the State of Florida for the purpose of carrying out the legislative 
intent regarding area agencies on aging as expressed in the Older Americans 
Act of 1965 as amended, and which include: 

 
 (a) To promote the independence, dignity, health and well-being 

of older persons; 
 
 (b) To serve as the advocate and focal point for all information 

concerning older persons in the planning and service area; 
 
 (c) To foster the development of a more comprehensive and 

coordinated system of services for older persons in the planning and 
service area known as PSA 4, which encompasses Baker, Clay, 
Duval, Flagler, Nassau, St. Johns, and Volusia Counties. 

 
 

ARTICLE III:  RESPONSIBILITIES 
 

Section A. The Responsibilities of this Corporation include, but are not limited to: 
 

1. To develop and submit annually to DOEA an Area Plan  designed to 
develop comprehensive and coordinating services and programs for older 
persons throughout the planning and service area; 

 
2. To accept, allocate and disburse funds to assist in meeting the needs of the 

elderly; 
 

3. To establish measurable program objectives and priorities for 
implementation of the Area Plan in keeping with the objectives established 
by the DOEA; 

 
4. To evaluate the effectiveness of the services provided by public and private 

agencies in the planning and service area; 
 

5. To evaluate activities carried out pursuant to the Area Plan, including 
therein the views of the older persons participating in such activities; 

 
 
 

6. To establish an Area Agency Advisory Council consisting of 
representatives of program participants and the general public, including 
low income and older minority persons; at least one half of  the membership 
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of such Advisory Council shall be made up of actual consumers of services 
under the Area Plan; the function of such Advisory Council being to advise 
the Corporation on such matters relating to the development of the Area 
Plan (See ARTICLE XI). 

 
 
 
 ARTICLE IV 
 OFFICERS 
 
Section  A. Officers 

 
The officers of the Corporation shall be a President, Vice-President, Secretary, 
Treasurer and two At-Large officers.  All officers shall be elected by majority vote 
of a quorum of Corporation members.  No person shall hold more than one office. 
 

Section  B. Duties of officers 
Elected officers shall perform the following duties: 

 
1. The President shall preside at all Corporation meetings and also be the Chair 

of the Corporation.  The President shall appoint Corporate members to 
committees specified in the Bylaws and established from time to time by 
Corporate resolution; provide testimony relative to issues on aging before 
bodies conducting hearings and forums on topics of importance to older 
persons; serve as Chair of the Executive Committee and ex officio member 
of all committees; prepare the annual evaluation of the Chief Executive 
Officer, with input from the Executive Committee, and recommend to the 
Corporation the annual salary of the Chief Executive Officer. 

 
2. The Vice President shall perform such duties as are assigned by the 

President, including the duties of President in his or her absence. 
 

3. The Secretary shall assure appropriate maintenance of all Corporation 
records, shall assure the recording of the minutes of all Corporate meetings, 
shall require the sending of all notices and minutes of the Corporation and 
shall perform or delegate any other duties as may be prescribed by the 
Corporation or the President. 

 
4. The Treasurer shall assure the proper compilation and maintenance of the 

books of account of the Corporation.  The Treasurer shall serve as Chair of 
the Finance Committee and shall perform any other duties usually 
pertaining to the office of Treasurer or as may be prescribed by the 
Corporation or the President. 

 
5. The purpose of the At-Large officer positions shall be to ensure contiguous 
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succession planning.    The At-Large officers shall not have signatory 
privileges.  The At-Large officers shall serve on the Executive Committee 
and shall be permitted to vote on actions of the Executive Committee. 

 
Section C. Officers shall be elected at the annual meeting of the Corporation from a slate 

presented by the Nominating Committee and nominations from the floor. The 
officers shall take office January 1. 
 

Section D. Any officer of the Corporation may be removed from office, with or without cause, 
by a majority vote of the entire membership of the Corporation. 

 
Section E. Officers shall be elected for a two year term and may be re-elected for a second 

consecutive term after which time they are ineligible to serve in such elected 
position for a minimum of one year. 

 
Section F.   Vacancies in Officer Positions due to resignation, death or other reasons shall be 

filled by majority vote of all Corporation members present at any meeting at which 
a quorum is present.  The new officer elected to fill the unexpired term shall serve 
the remainder of the term. 

 
 
 

ARTICLE V:   
MEMBERSHIP 

 
Section A. The Corporation membership that comprises PSA4 shall consist of persons who 

shall be representatives from each of the following counties: Baker, Clay, Duval, 
Flagler, Nassau, St. Johns, and Volusia. A representative of a county shall be a 
resident of that county, or principally employed in that county, during the term of 
service on the Corporation. A representative who changes both his/her  county 
residency or principal place of employment from the represented county shall be 
deemed to have resigned from the Corporation effective upon the Corporation 
becoming aware of such change of county residency or principal place of 
employment. Each representative shall immediately inform the Chief Executive 
Officer of the Agency of any change in his/her county of residency or principal 
place of employment. 

 
Section  B. The membership of the Corporation shall be the chair of the Advisory Council plus 

a minimum of fifteen (15) members consisting of one (1) member elected from 
each of the seven (7) counties with the remaining members elected based on the 
Board’s needs regardless of county.  The Advisory Council chair is a non-voting 
member. 
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Section C. Members of the corporation shall be nominated and elected at the Annual Meeting.  
ElderSource, Inc. dba AgeWise may nominate individuals for positions on the 
Board and will have approval authority of all nominees. 

 
 Each member of the Corporation shall be elected for a term of two (2) years and 

may be elected for a maximum of three full consecutive two (2) year terms. A fourth 
two (2) year term may be approved by seventy-five percent (75%) of the entire 
membership of the Corporation. Any member may be reelected to the Corporation 
and shall be eligible for three (3) more two (2) year terms after an intervening 
absence from Corporation membership for one (1) yeartwo (2) years or more.         

 
A member’s term shall commence on the first business day following the meeting 
of the corporation at which they were elected. 

 
Section D. No person who is a member of a governing Corporation, advisory committee or 

council, or staff of a service provider, under contract with the Agency or family 
member thereof (defined as ascendants, descendants, siblings, uncles, aunts), will 
be elected to Corporation membership. An elected member whose status changes 
to one of the prohibited statutes shall be deemed to have resigned from the 
Corporation effective upon the Corporation becoming aware of such prohibited 
status. Each member shall immediately inform the Chief Executive Officer of any 
changes which may result in his/her prohibited position status. 

 
Section E. No Corporation member or employee of the Corporation shall have or hold any 

employment or contractual relationships with any person or entity which is subject 
to regulations of and/or receives funds through the Area Agency on Aging of 
Northeast Florida, Inc. except county commissioners or other elected officials. 

 
Section F. Attendance at Corporation meetings is essential. The Chief Executive Officer shall 

bring recurring absences to the attention of the Corporation for review and action. 
Unexcused Aabsences of a member from three (3) consecutive regular meetings 
within one fiscal year shall be grounds for immediate dismissal upon vote of a 
majority of the Corporation members present at any meeting at which a quorum is 
present. Any member absent from four (4) meetings in any twelve (120 month 
period, whether excused or unexcused, shall be removed by a majority of the 
directors in office voting for the removal. 

 
Section G. Corporation members may be removed for cause by a majority vote of the members 

present and may be removed without cause by vote of a seventy-five percent (75%) 
of the entire membership of the Corporation. 

 
Section H. A board member may voluntarily resign as a member by tendering written notice 

of resignation to the President of the Board of Directors. The effective date of 
resignation shall be immediately upon receipt of the notice by the President of the 
Board or at such time specified in the written notice. 
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Section I. The Northeast Florida Area Agency on Aging, Inc. wishes to honor and provide 

ongoing recognition to members who have donated extensive, meritorious service 
to the Corporation and, hence, to the older adults of northeast Florida, thus the 
honorary status of Honorary Life Membership is established. Provisions for 
Honorary Life Membership are: 

 
1. Honorary Life Membership may be awarded, to those members who have 

retired from active membership within the Corporation. 
 

2. Honorary Life status may be awarded upon the affirmative vote of two-
thirds of the active membership of the Corporation. 

 
3. Nominees for Honorary Life status will be made by the members of the 

Corporation. 
 

4. Nominations may be received at any regular business meeting.  
 

5. Honorary Life Members may attend all meetings and special events, but 
shall be non-voting participants. 

 
 

 
    ARTICLE VI:   
   BOARD OF DIRECTORS 

 
Section A. The members of the Corporation shall be the governing authority responsible for 

developing policies and overseeing corporate operations in accordance with 
applicable laws and regulations and the provisions of the Corporation’s Articles 
and Bylaws. 

 
Section B. In carrying out its responsibilities, the members of the Corporation shall: 
 

1. Be responsible and accountable for the authorization of the execution of 
contractual obligations per the policies of the Corporation; 
 

2. Be responsible for financial management oversight of the Corporation; 
 

  3. Approve the annual budget and variances thereof and personnel policies;  
 

4. And provide for an annual evaluation by the Executive Committee of the 
Corporation’s activities and issuance of an annual report by June 30 of each 
year. 

 
Section C. As the policy making body of the Area Agency on Aging, the members of the 
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Corporation shall also: 
 
  1. Employ a qualified full-time Chief Executive Officer; 
 

2. Establish policies and procedures for conduct of all Corporation and agency 
functions, in keeping with prevailing rules, regulations and operating 
manuals from DOEA and other funding agencies; 

 
3. Assure the development, approval and oversight of administration of the 

annual Area Plan; 
 

4. Assure the proper expenditures of all funds made available to the 
Corporation and expended by the agency; 

 
5. Determine the allocation of state and federal funds for entering into 

contracts with applicant organizations; 
 
6. Accomplish the oversight necessary for the proper programmatic and fiscal 

performance of organizations under contract to deliver services to older 
persons in PSA 4. 

 
Section D. The Corporation is subject to the State of Florida Government in the Sunshine Law, 

and all directors and other personnel of the Area Agency will strictly comply with 
said law. 

 
Section E. The President of the Corporation is authorized to sign official documents related to 

the business management of the Corporation.  In those instances when the President 
is unavailable and there is a need for immediate signature on documents the 
signature authority is passed on in accordance with the following priority schedule: 

     Vice President – First Alternate 
     Secretary          - Second Alternate 

 
Any or all of the above authorities may be withdrawn or altered with the approval 
of the Corporation. 
 

 
ARTICLE VII:  MEETINGS 

 
 Section A. Annual Meeting:  The annual meeting of the Corporation shall be 

held during the month of November at a time and place established by the 
Corporation.  The purpose of the Annual Meeting shall be to elect members to fill 
vacancies of those whose terms are due to expire as of the January meeting, and to 
elect officers, to receive reports of the President and Treasurer, and to transact all 
of the regular business of the Corporation, including a review of the Corporation’s 
banking relationship, auditing relationship and law firm relationship. 
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Section B. Corporation Meetings:  The Corporation shall hold its meetings at the Agency’s 

principal office or at such other places, within the planning and service area, as the 
Corporation may from time to time determine. The Corporation shall meet bi-
monthly or hold no fewer than six (6) meetings per year. 

 
Section C. Meeting Notice:  Notice of all meetings of the Corporation shall be sent to all 

members at least three (3) working days in advance of such meeting. 
 
Section D. Special Meetings:  A special meeting of the Corporation may be called at any time 

upon at least five (5) calendar days’ notice in advance of such meeting by the 
President of the Corporation or by a majority of the corporate members. 

 
Section E. Quorum:  Corporate members must be present to vote. A quorum shall consist of a 

simple majority of the total voting membership. When a quorum is present, a 
majority of those present may take action on matters properly presented at the 
meeting. Business shall be transacted only at regular or specially called meetings 
and shall be duly recorded in the minutes thereof; provided a written resolution 
signed by all Corporation members or by all members of a committee shall be the 
act of the Corporation or such committee. 

 
Section F. Meeting Conduct:  Roberts Rules of Order, Current Revised Edition, shall guide 

the board in conducting its business, except where superseded by these bylaws or  
by  any special rules of order adopted by the Corporation. 

 
Section G. Conflict of Interest:  Any member of the Corporation who has a real or potential 

conflict of interest shall declare that conflict.  Such member shall specify the basis 
for such conflict. In no case shall a member having the conflict have the right to 
advocate or vote on matters regarding the conflict. 

 
Section  H. When these Bylaws use words or phrases such as meeting, place, location, quorum, 

attending, attendance, present, official meeting, cannot be readily assembled, or any 
other word or phrase, all such words or phrases shall not be construed to limit the 
authority of this Corporation to conduct meetings as authorized by Section 
617.0820, Florida Statutes.  Nothing in these bylaws shall be construed to limit the 
Board’s authority to hold meetings by any communication methods authorized by 
Section 617.0820, Florida Statutes.  In addition, nothing in these bylaws shall be 
construed to limit the statutory right in Section 617.0820, Florida Statutes, of any 
director participating in a meeting by such communication methods to be deemed 
to be present in person at such meeting. 

 
Section I. Electronic Signatures of Minutes:  The Secretary may sign minutes of meetings 

electronically following approval of minutes by the Board of Directors. 
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ARTICLE VIII:   
STANDING  COMMITTEES 

 
Section A. Executive Committee:   The President, Vice President, Secretary, Treasurer, 

Immediate Past President and two At-Large members of the Corporation, elected 
by the members of the Corporation, which then may or may not be the Chairman 
of a standing committee, shall be the voting members of the Executive Committee. 
Other Corporate members may attend the meetings of the Executive Committee 
and may participate as non-voting members.  A quorum shall consist of a simple 
majority of the members present of the Executive Committee entitled to vote. 

 
 1. The Executive Committee shall have the power to act for and on 

behalf of the Corporation, and shall be accountable to the Corporation.  
 
 2. The Executive Committee shall coordinate and oversee, from time 

to time as appropriate, with the Chief Executive Officer: 
  (a) Development and maintenance of employee compensation and   

       benefit plans 
  (b) Review and revision of Agency personnel policies and procedures 
  (c) Review and revision of staffing patterns and organization structure  
  (d) Conducting periodic comparative wage analyses for the establishment   

       of appropriate salaries. 
 
Section B: Finance Committee: The Treasurer shall serve as Chair, and the President shall  
  appoint additional Corporation members to serve on the Finance Committee. 
 

 1. The Finance Committee will ensure that its financial management   
  practices comply with the generally accepted accounting principles and  
  applicable State and Federal laws and regulations.  
 
  The Finance Committee will perform long term- and short term financial  
  forecasting and planning for the Agency.  

 
 2. Responsibilities of the Finance Committee include: review of financial  
  reports, financial policies and procedures, and annual administrative  
  budget and subsequent revisions.  
 

Section C. Governance Committee:  The President shall appoint Corporation members, and 
shall appoint a Corporation member as committee chair.   The governance 
committee is responsible for ensuring board effectiveness, maximum participation 
and performance; to recommend new board members in a timely fashion; to ensure 
board policies are being observed; to implement board development and growth 
opportunities throughout the year; to ensure all board members receive orientation; 
and to annually recommend a slate of officers to the board for approval. 
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Section  D: Program and Planning Committee:   The  President shall appoint Corporation 
members to serve on the committee and shall designate the  chair. 

 
 1.     The Program and Planning Committee will review program policies and 

guidelines for short range and long range program plans. 
 

2.     Responsibilities of the Program and Planning Committee include:  
 (a) Developing services priorities and performance standards; 
 (b) Evaluating program ideas and identifying areas for special study;   
 (c) Reviewing/analyzing programmatic reports; 
 (d) Observing program monitoring process; 
 (e) Participating in development of the multi-year Area Plan; 
 (f) Reviewing bid instruments; 
 (g) Evaluating proposals; 
 (h) Making recommendations for fund allocations to the Corporation for  
       approval. 
  

Section E. Other Committees: The President may from time to time appoint special and ad 
  hoc committees subject to Corporation approval. 
 
Section F. Meetings and Voting by Electronic Technology: Meetings and voting by any 

communication methods authorized by Section 617.0820, Florida Statutes, may be 
adopted by any committee for committee members. 

 
 

ARTICLE IX:   
MANAGEMENT PROCEDURES 

 
Section A.  All monies belonging to the Area Agency/Corporation shall be deposited in a  
  bank or banks designated by resolution of the Corporation.  No money shall be  
  withdrawn from an Agency/Corporation  account unless checks are signed by such 
  officers or employees of the Agency as are designated by resolution of the   
  Corporation. 
 
Section B. The fiscal year of the corporation shall be from January 1 to December 31. 
 
Section C. An Annual Financial Report with a pre-audited balance sheet shall be provided to  
  the Corporation at the July meeting. A certified audit of the financial statements  
  and records of the Corporation shall be made by an independent firm of certified  
  public accountants, selected by the Corporation. 
 
Section D. The Area Agency shall purchase insurance for the purpose of indemnifying 

members of the Corporation, and the Chief Executive Officer. Employees and 
Corporation members who sign checks will be bonded as directed by resolution of 
the Corporation. 
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Section E. The Corporation shall be responsible for approving the appointment and dismissal 

of the Chief Executive Officer of the designated Area Agency, and the adoption 
and maintenance of appropriate personnel policies and procedures. (Duties and 
responsibilities of the respective personnel shall be as outlined in the position 
descriptions that are on file at the Northeast Florida Area Agency on Aging, Inc.).  
The Chief Executive Officer shall be responsible for the daily operations of the 
Area Agency, including hiring, supervision and dismissal of all staff. 

 
The Chief Executive Officer of the corporation is authorized to sign 
contracts/amendments for the Corporation.  Such contracts and amendments shall 
be ratified by the Board or Executive Committee of the Board at an immediate 
subsequent meeting. 

 
 

ARTICLE X:  
INDEMNIFICATION 

 
Section A. Limitation of Liability: A member or officer of the Corporation shall not be  
  personally liable for monetary damages to any person or entity for any act,  
  statement, vote, decision, or failure to take an action, if such member or Officer  
  acted, or failed to act, in good faith in the reasonable belief that such action or  
  omission was in the best interest of the Corporation, and in criminal actions or  
  proceedings if such member or officer acted without reasonable grounds for belief 
  that such action was unlawful except (a) liability for any gross breach or   
  intentional failure to perform the Officer’s or member’s duties (b) for improper  
  personal benefit, or gross recklessness or an act committed in bad faith or with  
  malicious purpose or in a manner exhibiting wanton and willful disregard of  
  human rights, safety or property.  
 
  The Corporation/Area Agency shall not be liable nor indemnify any officer that  
  has breached his duty as an Officer or member as defined in Chapter 617.0285,  
  Laws of Florida, as same exists or hereinafter may be amended. If the Legislature  
  of Florida amends Chapter 617.0285, Laws of Florida, hereinafter to authorize the 
  further elimination of limitation of the liability of an Officer or member, then the  
  liability of an Officer or member of the Corporation, in addition to the limitation  
  on personal liability provided herein, shall be limited to the fullest extent   
  permitted by the Laws of Florida. Any repeal of modification of this Article shall  
  be prospective only, and shall not adversely affect any limitation on the personal  
  liability of a member or Officer of the Corporation existing at the time of such  
  repeal or modification. 
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ARTICLE XI:   
ADVISORY COUNCIL 

 
Section A. The Corporation shall ensure the establishment of an Advisory Council consisting 
  of persons, including minority individuals equal to the percentage of minorities in  
  the PSA, who are participants or who are eligible to participate in programs  
  assisted under the Older Americans Act, representatives of older individuals, local 
  elected officials, providers of veterans’ health care (if appropriate), and the  
  general public, to advise the Corporation continuously on all matters relating to  
  the development of the area plan, the administration of the plan and operations  
  conducted under the plan. 
 
Section B. The Vice-President of the Corporation or his/her designee, will attend the 

Advisory Council meetings.  The Chair of the Advisory Council or his/her 
designee will present a report to the Corporation at each regular meeting of the 
Corporation. 

 
Section C. Members of the Advisory Council may be appointed to serve on committees of  
  the Corporation.  
 
 

ARTICLE XII: 
EMERGENCY BYLAWS 

Section A. Designation of Emergency Bylaws. The sections of this Article shall be called the 
Emergency Bylaws.  

 
Section B. When Effective. These Emergency Bylaws shall be effective only when a quorum 

of the corporation's Directors cannot readily be assembled because of some 
catastrophic event. Such catastrophic event is called an Emergency in this Article. 
These Emergency Bylaws are not effective after the Emergency ends.  

 
Section C. Relation to Other Bylaws. These Emergency Bylaws supersede any different 

provision in the other Articles of these bylaws. All provisions of the regular 
bylaws consistent with these Emergency Bylaws remain effective during the 
Emergency.  

 
Section D. General Emergency Powers. During an Emergency, the Board of Directors may 

take action in a manner or at times inconsistent with other Articles of these 
bylaws if the manner or times described in other Articles is impractical to follow 
because of the Emergency.  

 
Section E. Notice of Meetings. During an Emergency, a meeting of the Board of Directors 

may be called by any Director or the President and CEO. The meeting shall be 
held at such times and place as the person calling the meeting may specify in the 
notice of the meeting. Such notice may be given in writing or orally or by such 
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other means of communication (including any mass communication method) as in 
the judgment of the person giving the notice are feasible to reach as many of the 
Directors as is reasonably possible to reach under the prevailing circumstances.  

 
Section F. Location of Meetings and Principal Office. During an Emergency, the Board 

Directors may meet at any location in or out of the state, may change the location 
of the principal office of the corporation, designate one or more alternative 
locations, or authorize one or more Officers or Directors to do so.  

 
Section G. Quorum. During an Emergency, two Directors shall constitute a quorum for the 

transaction of business at any such meeting.  
 
Section H. Minutes and Contracts. During an Emergency, minutes, contracts, and other 

actions of the Board of Directors may be prepared and established in such media 
as determined appropriate by the Board of Directors.  

 
Section I. Vacancies. If, during an Emergency, any or all Directors, Officers, or agents of 

the corporation are incapable of discharging their duties, the Board of Directors 
may change the method of selecting Directors, Officers, or agents or designate 
additional or substitute Directors, Officers, or agents.  

 
Section J.  Protection Granted by Chapter 617, Florida Statutes. Corporate action taken in 

good faith in accordance with these Emergency Bylaws: (a) Binds the 
corporation; and (b) May not be used to impose liability on a corporate Director, 
Officer, employee, or agent.  

 
Section K. Amendment of Emergency Bylaws. During an Emergency, the Board of Directors 

may amend these Emergency Bylaws or the bylaws at any meeting. 
 
 

ARTICLE XIII:   
AMENDMENTS 

 
Section A. The Bylaws may be amended or repealed or approved wholly or in part by a  
  quorum of the Corporate Body at any meeting, if notice of the proposed action  
  was included in the notice of the meeting. 
 
Section B. With approval of the Board of ElderSource, Inc., these bylaws may be amended or 

repealed and new bylaws may be adopted by the affirmative vote of a simple 
majority of the Directors present then holding office provided that advance written 
notice  that the bylaws may be amended is given to each Director not less than ten 
(10) days nor more than thirty (30) days prior to the next Regular or Special meeting 
wherein a resolution seeking to amend these bylaws will be considered. 



Revised March 25, 2022 

BOARD OF DIRECTORS APPLICATION 

I. Your Contact Information:

Name:_______________________________________________________________________________ 

Home Phone: _______________________  Business Phone: _____________________________ 

Home Address: ________________________________________________________________________ 

Business Address: _____________________________________________________________________ 

Occupation: __________________________________  Email: _________________________________ 

II. Your Background (Please attach a resume)

What is your area of expertise either through work or education?  

Accounting Investment Finance 

Marketing Website Development  Fundraising  IT/MIS 

Planning  Business Development Law (specify type): _______________ 

Other:  ________________________________________________________ 

What sector would you say you represent? 

Health Care   Business  Government Higher Education 

Faithbased Organization Disabilities 

Other:  ________________________________________________________ 

Please list other community boards and committees you currently serve on, and years of involvement:  

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

List other aging agencies and or other community activities in which you have been involved: 

 ________________________________________________________________________________ 

________________________________________________________________________________ 

__________________________________________________________________________________ 



 

Revised March 25, 2022 

List three references: 

 

 Name        Phone Number 

 

__________________________________________  _________________ 

 

__________________________________________  _________________ 

 

__________________________________________  _________________ 

 

 

III. Your Ability to Serve: 

 

I am able to regularly attend bi-monthly Board meetings.                       ___Yes    ___No   

I am able to serve on Committees in addition to Board meetings.           ___Yes    ___No 

I am be able to commit to additional time for training and retreats.             ___Yes    ___No 

I understand I am expected to make a financial commitment meaningful to me. ___Yes    ___No 

 

IV. Your Views on our Organization (use reverse side for additional comments): 

 

What is your interest in the Northeast Florida Area Agency on Aging d/b/a ElderSource? 

 

 

 

 

 

 

 

 

Please write a brief statement of your understanding of the mission of the organization: 

 

 

 

 

 

 

 

 

 

Signature:__________________________________________   Date: ___________________ 

 

 

 

Please attach a resume. 



ElderSource 
BOARD OF DIRECTORS CONFLICT OF INTEREST QUESTIONNAIRE 

Name: __Alexander Moore____________ Date: ___9/25/2023______ 

List any business and professional activities in which you are an owner, partner, officer, board 

member, employee or member as of the date of this application: 

Names of Business/Professional 

Organization with which you are 

associated Position held 

___YouMeCare______________ _________CEO____________ 

_________________________________ ______________________________ 

_________________________________ ______________________________ 

_________________________________ ______________________________ 

_________________________________ ______________________________ 

I have read the by-laws and conflict of interest policy of the  Northeast Florida Area Agency on Aging 

and have listed any possible conflict below: 

_X__ I have no interests which would result in a conflict with the  Northeast Florida Area 

Agency on Aging. 

_____ I have interests, as described below, which could result in a conflict with the Northeast 

Florida Area Agency on Aging. 

When acting as a member of the Board of Directors of the Agency, I will place the interest of the 

Agency above all other interests. I will promptly inform the board chair of ElderSource, Inc. of any 

material change that develops in the information contained in the foregoing statement. 

_____________________________________________ ________________________ 

Signature Date 

9/25/2023



10688 Old St. Augustine Road, Jacksonville, Fl  32257 

DRAFT CEO SUCCESSION PLAN 
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Purpose: The purpose of the succession plan is to ensure continuous coverage of the critical 
CEO duties that are so vital to the ElderSource’s sustainability in the event of the current CEO 
vacancy. The purpose of this process is to share the expertise of the departing CEO with the 
successor and also to prepare the successor and the nonprofit to fully support the successor. 
 
Definition: A permanent absence is defined as an existing CEO that will not be returning to 
the position. A long-term absence is 90 days or more. This may be planned or unexpected. 
 
Procedures:  
The board of directors will consider whether they need to look outside the nonprofit in their 
quest to recruit and hire an Interim CEO rather than appoint an acting CEO from within the 
organization. The board should guide their decision by: 

1. Identifying internal candidates for the CEO position. 
2. The expected timeframe for hiring a permanent executive. 
3. The needs of the nonprofit at the time of the transition. 
4. The board of directors will appoint a succession planning committee to implement 

the CEO succession plan  to transition to a new permanent CEO.  
 
Hiring an Interim/Acting CEO: 
The Board should appoint an Interim/Acting CEO.  The Interim/Acting CEO may be an existing 
staff person or may be a Board member.  It is recommended that the Board consider internal 
candidates with experience in the ongoings of the organization for the Interim/Acting CEO.  In 
an emergency transition, natural positions to consider for Interim/Acting  CEO are COO, CFO 
or Board member. 

If it is determined that a Board member will act as Interim CEO, that Board must resign from 
the Board.  The Board member may return to the Board when the CEO position is filled.   
The board president and executive committee will negotiate an independent contractor 
agreement with a defined scope of work with the Interim/Acting CEO.  The scope of the 
agreement with an interim CEO will be determined based on the nonprofit’s needs at the time 
of the leadership transition.  The rate of compensation will be based on the availability of 
organizational resources, experience of the candidate and a market analysis. 

 
Responsibilities of the Interim/Acting CEO 

1. The interim/acting CEO will have the full authority for the daily decision-making and 
independent action as exercised by the regular CEO. 

2. The interim CEO will make decisions in consultation with the board president 
and/or executive committee including hiring staff, terminating staff, financial issues, 
initiating new projects, media communications, and taking policy positions on policy 
on behalf of the nonprofit. 
 

Board Oversight and Support to the Interim/Acting CEO 
1. The interim/acting CEO reports to the board president. 
2. The executive committee will support the needs of the interim/acting CEO in this 

temporary role. The executive committee will meet monthly, or more frequently is 
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needed, when a CEO is hired. They may hold meetings in person, via conference 
call, or via video call as called by the board president. 

3. The board president and executive committee are responsible for gathering input 
from staff and reviewing the performance of the interim CEO. 

4. The board president and executive committee should conduct an initial review of 
the interim/acting CEO after 30 days and every 90 days thereafter. 

 

Preparation for Search of New Permanent CEO 

1. The Board shall review the CEO position description and update as needed.   
2. The Board should work with the Vice President of Communications to execute a 

Communication Strategy related to the transition.  See Crisis Communication Plan. 
3. The Boad shall communicate the executive transition with appropriate 

constituencies including, but not limited to: staff, volunteers, contracted service 
providers, Department of Elder Affairs and other funders. 

4. The Board shall conduct an organizational assessment to determine leadership needs 
relevant for the next chief executive. 

5. The Board President shall appoint a succession planning committee to conduct the 
search, including creating a chief executive profile, recruiting candidates, ranking 
candidates, interviewing candidates, checking references and recommending 
selection. 

 
Search for New Permanent CEO 

1. The board’s role is to assess the permanent leadership needs of the nonprofit to 
ensure they select a qualified and effective CEO that is compatible with the mission, 
vision, values, and goals of their nonprofit and its membership, and who has the 
necessary skills to lead the nonprofit. 

2. The succession planning committee should strive to develop a diverse candidate 
pool when seeking qualified CEO candidates. It’s best to narrow the final selection 
to three finalist candidates for the interview process. 

3. The succession planning committee should first explore the interest of any potential 
internal candidates for the CEO position. 

4. The succession planning committee will also consider the merits of conducting a 
comprehensive external recruitment and selection process. 

5. The succession planning committee should also determine whether the current 
CEO’s participation is a valuable resource in pursuing the search process and 
whether he or she would be beneficial to the process or the outcome. If so, the 
succession planning committee is responsible to outline the scope of the current 
CEO’s involvement and negotiate an agreement that would allow for the CEO’s 
input, insights, and observations. The CEO will not, however, be a part of the 
decision making. 

6. The succession planning committee will develop a plan for conducting interviews 
with potential candidates and determine which other people should be included in 
the interview process. 
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7. The succession planning committee is authorized to set appropriate salary terms 
with the finalist candidates, along with input from the executive committee and the 
finance committee. 

8. The succession planning committee will provide the names and qualifications of the 
prospective candidate(s) for CEO to the Secretary of the Department of Elder 
Affairs for review and consultation prior to a vote. 

9. The succession planning committee will make a recommendation regarding hiring 
the new permanent CEO to the executive committee and then to the full board of 
directors for approval. 

10. The succession planning committee and the executive committee will ensure that 
the new CEO has an appropriate orientation process that may include participation 
by the current CEO, interim CEO, or any other key management staff or board 
members. 

 

Post Selection 

1. The position description and current strategic plan will be provided to the new 
CEO. 

2. The Board will work with the VP of Communications to inform the community of 
the new CEO. 

3. The Board will coordinate with the Department of Elder Affairs the provision of a 
formal orientation for the new chief executive. 

4. The Board and new CEO will agree on written goals and expectations. 
5. The Board will conduct annual performance appraisals of the CEO as well as 

conduct annual Board assessments. 
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BOARD OF DIRECTORS 
POSITION DESCRIPTION 

Board Member 

1. Complets an annual Conflict of Interest questionnaire and updates the
disclosure as necessary. 

2. Discloses potential conflicts before meetings and actual conflicts
during meetings. 

1.3. Regularly attends Board meetings and important related meetings. 
2.4. Makes serious commitment to participate actively in committee work. 
3.5. Volunteers for and willingly accepts assignments and completes them 

thoroughly and on time. 
4.6. Stays informed about committee matters, prepares themselves well for 

meetings, and reviews and comments on minutes and reports. 
5.7. Gets to know other committee members and builds a collegial working 

relationship that contributes to consensus. 
8. Is an active participant in the committee’s annual Board evaluation and

planning efforts.
6.9. Participates in assessments and/or surveys of Officers’ performance. 
7.10. Participates in fund raising for the organization, including but not 

limited to making a personal meaningful financial contribution. 
11. In consultation with the Board President and Executive Committee,

participates in the annual evaluation of the Chief Executive Officer,
including compensation.

8.
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Board Treasurer 

 
 

1. Is a member of the Board. 
2. Chairs Finance Committee of the Board. 
3. Provides guidance and oversight to the Board and Staff on all financial 

matters of the organization including, but not limited to: 
a. Annual budgets and amendments 
b. Financial policies and procedures 
c. Investment strategies 
d. Bank relationships 
e. Cash management 
f. Annual and special audits 

f.4. Coordinates the preparation of the financial reports as requested by 
the Board of Directors or the President. 

4.5. Reports to the Board on all financial matters in a timely and 
appropriate manner. 

5.6. Works closely with the President, the Chief Executive and other staff 
as agreed to by the Chief Executiveand the CFO, acting as the Board 
liaison with the CFO in managing the Board’s account(s) .  

 

Formatted
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Board Vice President 

 
 

1. Is a member of the Board. 
2. Performs the administrative duties and responsibilities of the President 

when the President cannot be availablein the absence of the President 
(see President Position Description). 

3. Reports to the Board’s President. 
4. Works closely with the President, the Chief Executive and other staff 

as agreed to by the Chief Executive.  
5. Chairs the Planning and Program’s Committee 
5.6. Works closely with the President to ensure a smooth transition of 

officers. 
6.7. Performs other responsibilities as assigned by the Board. 
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BOARD OF DIRECTORS 
POSITION DESCRIPTION 

 
Board President 

 
 

1. Is a member of the Board. 
2. Serves as the Chief Volunteer of the organization. 
3. Is a partner with the Chief Executive Officer (CEO), acting a liaison 

between the Board and CEO, to help ensure the Board’s directives and 
resolutions are carried out in achieving the organization’s mission. 

4. Provides leadership to the Board of Directors, who sets policy and to 
whom the CEO is accountable. 

5. Chairs meetings of the Board after developing the agenda with the 
CEO. 

6. Encourages Board’s role in strategic planning. 
7. Appoints Board members to committees and appoints the chairpersons 

of those committees, in consultation with other Board members. 
8. Serves ex officio as member of the committees, with the exception of 

the Nominating Committee, and may attend their meetings. 
9. Discusses issues confronting the organization with the CEO. 
10. Helps guide and mediate Board actions with respect to organizational 

priorities and governance concerns. 
11. Reviews with the CEO any issues of concern to the Board. 
12. Reviews financial planning and financial reports with the Treasurer. 
13. Plays a leading role in fund development activities. 
14. Ensures ongoing recruitment, development and contributions of Board 

members. 
13.15. Works closely with the Vice President to ensure a seamless transition 

of officers. 
14.16. Formally evaluates the performance of the CEO in consultation with 

the Executive Committee and the Board of Directors and recommends 
to the Board the annual salary of the CEO. 

15.17. Annually evaluates, in consultation with others, the performance of the 
organization in achieving its mission. 

16.18. Provides testimony relative to issues on aging before bodies 
conducting hearings and forums on topics of importance to older 
persons. 

17.19. Performs other responsibilities assigned by the Board. 
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ElderSource  
Job Description 

   
Job Title:   Chief Executive Officer 
Salary Grade: 10 
Department:  Administrative 
Reports To:   Board of Directors 
FLSA Status:  Exempt 
Approved By:   
Approved Date:  November 19, 2018 
  
 Summary 

The CEO is responsible for directing and administering the total operation of the Area 
Agency on Aging and Aging and Disability Resource Center for Northeast Florida in 
accordance with  policies guidance and decisions established by the Board of Directors 
operating under the Area Agency on Aging for Northeast Florida Inc bylaws thereof 
and federal and state policies rules and regulations. The CEO is assisted by a staff 
under his/her direct supervision. The CEO is hired by and reports to, works under the 
President of the Board of Directors and is evaluated by the Board of Directors.  

 
Critical features of this job are described under the headings below. They may be 
subject to change at any time due to reasonable accommodation or other reasons.  

 
I. Essential Duties and Responsibilities include the following. Other duties 

may be assigned. 
A. Ensures adherence to agency’s mission, vision and values. 
B. Plans, directs and coordinates the activities of Area Agency on Aging and 

Aging and Disability Resource Center staff. Directs personnel by assuring 
that policy formulation and implementation is consistent with overall agency 
policies and objectives  

B.C. Responsible for the efficient operation of the organization to include: 
all operations, implementing fiscal and other policy decisions of the Board, 
supervision of staff, development of plans, grants and other new programs, 
and other such dutities as the Board shall delegate. 

C.D. Directs the total management process of the Agency, including the 
Aging and Disability Resource Center. 

D.E. Establishes, develops and maintains effective working relationships 
with the State, other Area Agencies on Aging and Aging and Disability 
Resource Centers, and contracted services providers. 

E.F. This position requires extensive interpersonal and communication 
skills and the ability to effectively interact with such diverse group as 
government officials, elected representative, corporate executives, business 
leaders and other non-profit organization, the media and other 
constituencies. 

F.G. Directs and coordinates studies to evaluate the quality and efficiency 
of existing policies and programs and Aging and Disability Resource Center. 

G.H. Plans for the efficient and effective use of program resources.  
H.I. Serves as spokesperson and advocate for PSA4  
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I.J. Directs the preparation of an annual budget including developing the overall 
estimates and rationales for program changes makes presentation to the 
Board of Directors and Department of Elder Affairs. 

J.K. Directs expenditures of Agency’s budget consistent with goals and objectives 
revenue total agency programs aid services top defined areas 
on need of additional resources for future improvement.  

K.L. Meets, confers with Federal, State, and local officials, the  
Area Agency on Aging Advisory Council and the Aging and Disability 
Resource Center local Coalition Advisory Workgroup. 

L.M. Directly supervises senior staff, oversees employment and evaluation 
of all employees. 

M.N. Directs and participates in all planning processes of the Agency, 
including Emergency Management Plans, Continuity of Operations Plan, 
Strategic Plan, preparation of the Area Plan for the agency.  

N.O. Insures that an appropriate and effective process to allocate, monitor 
and  
account for funds made available by the federal, state and local governments 
or voluntary sector, is in place, and meets acceptable standards  

O.P. Achieves an effective volunteer leadership to fulfill the AAA functions 
by  
their participation on policy, programmatic or technical committees. 

P.Q. Periodically evaluate organization structure (including position 
descriptions  
and salary) ranges. Make recommendations within constraints of available  
funding and marketplace requirements (in conjunction with the senior  
management staff). Maintaining a continuing program for the training of the 
staff of the agency  

Q.R. Creates public awareness of the needs, problems, and opportunities 
of the area's older population, including the availability of the Aging and 
Disability Resource Center. 

R.S. Provides leadership to the Board of Directors, identifying new sources 
of 
funding which may include foundation grants fund raising events and other  
local government support.  

S.T. Identifies and pursues business development opportunities. 
 
This job description reflects management's assignment of essential functions; it does not 
prescribe or restrict the tasks that may be assigned.  
 

II. Supervisory Responsibilities                       
Manages 6 subordinate supervisors who supervise a total of 57 employees in 
of the Finance, Operations (inclusive of Human Resources) Planning and 
Programs, Aging and Disability Resource Center/Community Services, and 
Communications Departments and the Executive Expeditor. Is responsible 
for the overall direction, coordination, and evaluation of these units. Carries 
out supervisory responsibilities in accordance with the organization's policies 
and applicable laws. Responsibilities include interviewing, hiring, terminating, 
and training employees; planning, assigning, and directing work; appraising 
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performance; rewarding and disciplining employees; addressing complaints 
and resolving problems. 

 
III. Competency                       

To perform the job successfully, this position should demonstrate the 
following competencies: 

 
A. Analytical - Synthesizes complex or diverse information; Collects and 

researches data; Uses intuition and experience to complement data; Designs 
work flows and procedures. 

B. Project Management - Develops project plans; Coordinates projects; 
Communicates changes and progress; Completes projects on time and 
budget; Manages project team activities. 

C. Interpersonal Skills - Focuses on solving conflict, not blaming; Maintains 
confidentiality; Listens to others without interrupting; Keeps emotions under 
control; Remains open to others' ideas and tries new things. 

D. Oral Communication - Speaks clearly and persuasively in positive or 
negative situations; listens and gets clarification; Responds well to questions; 
Demonstrates group presentation skills; Participates in meetings. 

E. Written Communication - Writes clearly and informatively; Edits work for 
spelling and grammar; Varies writing style to meet needs; Presents 
numerical data effectively; Able to read and interpret written information. 

F. Delegation - Delegates work assignments; Matches the responsibility to the 
person; Gives authority to work independently; Sets expectations and 
monitors delegated activities; Provides recognition for results. 

G. Leadership - Exhibits confidence in self and others; Inspires and motivates 
others to perform well; effectively influences actions and opinions of others; 
Accepts feedback from others; Gives appropriate recognition to others. 

H. Managing People - Includes staff in planning, decision-making, facilitating 
and process improvement; Takes responsibility for subordinates' activities; 
Makes self available to staff; Provides regular performance feedback; 
Develops subordinates' skills and encourages growth; Solicits and applies 
customer feedback (internal and external); Fosters quality focus in others; 
Improves processes, products and services.; Continually works to improve 
supervisory skills. 

I. Cost Consciousness - Works within approved budget; Develops and 
implements cost saving measures; Contributes to profits and revenue; 
Conserves organizational resources. 

J. Ethics - Treats people with respect; Keeps commitments; inspires the trust of 
others; Works with integrity and ethically; Upholds organizational values. 

K. Organizational Support - Follows policies and procedures; Completes 
administrative tasks correctly and on time; supports organization's goals and 
values; Benefits organization through outside activities; Supports affirmative 
action and respects diversity. 

L. Planning/Organizing - Prioritizes and plans work activities; Uses time 
efficiently; Plans for additional resources; Sets goals and objectives; 
Organizes or schedules other people and their tasks; Develops realistic 
action plans. 



  Page 4 of 5 

M. Professionalism - Approaches others in a tactful manner; Reacts well under 
pressure; Treats others with respect and consideration regardless of their 
status or position; Accepts responsibility for own actions; Follows through on 
commitments. 

N. Initiative - Volunteers readily; Undertakes self-development activities; Seeks 
increased responsibilities; Takes independent actions and calculated risks; 
Looks for and takes advantage of opportunities; Asks for and offers help 
when needed 

O. Quality - Demonstrates accuracy and thoroughness; Looks for ways to 
improve and promote quality; Applies feedback to improve performance; 
Monitors own work to ensure quality. 

 
IV. Qualifications 

To perform this job successfully, this position must be able to perform each 
essential duty satisfactorily. The requirements listed below are representative 
of the knowledge, skill, and/or ability required. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential 
functions. 

 
 

V. Education and/or Experience                       
Fifth year college or university program certificate; Education must be in the 
field of Social Work, Gerontology, Public Administration or years related 
experience and/or training; and/ or four to ten  years of work experience in 
social  services program management, including at least three at the 
supervisory level.  Experience must include responsibility for budget 
preparation and management.  Any exception to the degree requirements 
must comply with current regulation and must be approved through the 
Department of Elder Affairs. 

 
VI. Language Skills                       

A. Ability to read, analyze, and interpret general business periodicals, 
professional journals, technical procedures, or governmental regulations. 

B. Ability to write reports, business correspondence, and procedure manuals. 
C. Ability to effectively present information and respond to questions from 

groups of managers, clients, customers, and the general public. 
 

VII. Mathematical Skills                       
A. Ability to apply mathematical operations to such tasks as frequency 

distributions, determination of test reliability and validity, analysis of variance, 
correlation techniques, amply theory and factor analysis. 

 
VIII. Reasoning Ability                       

A. Ability to define problems, collect data, establish facts, and draw valid 
conclusions.  

B. Ability to interpret an extensive variety of technical instructions in 
mathematical or diagram form and deal with several abstract and concrete 
variables. 
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IX. Computer Skills                       
To perform this job successfully, this position should have knowledge of 
Internet software; Database Software, Spreadsheet software and Word 
Processing software. 

  
X. Certificates, Licenses, Registrations  

 
XI. Other Skills and Abilities                       

A. Knowledge of Federal and Grant management process 
B. Knowledge of various social programs for the elderly. 

 
XII. Other Qualifications    

Ability to acquire and disseminate in-depth knowledge of programmatic and 
fiscal regulation and procedures. 

 
 

XIII. Physical Demands 
The physical demands described here are representative of those that must 
be met by this position to successfully perform the essential functions of this 
job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

 
While performing the duties of this Job, this position is regularly required to 
sit; use hands to finger, handle, or feel; reach with hands and arms and talk 
or hear. This position must occasionally lift and/or move up to 25 pounds. 

 
XIV. Work Environment 

The work environment characteristics described here are representative of 
those that this position encounters while performing the essential functions of 
this job. Reasonable accommodations may be made to enable individuals 
with disabilities to perform the essential functions. 

 
   The noise level in the work environment is usually moderate. 
 



ElderSource 

Policy and Procedure 
Area: Board No.: B-13 No. of Pages:_2_ 
Title:  Board Recruitment Issued: 

May 25, 2005 
Revised: 
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November 15, 2023 

Signature: 

Policy:  Governance Committee will recruit, review and recommend new members for 
the Board.  They will ensure members are qualified and membership is diverse 
and meets the requirements of the bylaws. 

Procedures: 

I. Recommendations for Board members will be made to the Governance
Committee for consideration.

II. Governance Committee will maintain a profile of the Board members to
determine needs.  When a recommendation for a Board member is received,
the Governance Committee will consult the “profile” for appropriateness and
determine whether or not to accept the recommendation based on the needs
of the Board.  Governance Committee will also consult the “profile” to assist in
their active recruitment of Board members.

III. Prospective Board members will be sent a Board Member Position
Description, an Application, a copy of the agency’s by-laws and a conflict of
interest questionnaire.

III.IV. Prospective Board members will also have a level 2 Background Screen
conducted before taking office. 

IV.V. Upon receipt of a completed Application, a copy of the application will be sent
to all members of the Governance Committee.  The Committee will have 
approximately ten (10) days to review the application.  Committee members 
will be assigned to contact references regarding the prospective Board 
member.  After the initial review of the application and references by the 
Governance Committee, a meeting or conference call with the prospective 
Board member will be established to allow a member of the Committee a 
chance to interview the prospective Board member. 



 

A. The following items may be discussed with the prospective Board 
member: 

1. Organization mission 
2. Programs and services provided 
3. Area plan information 
4. Board structure 

 

B. The following questions may be asked of the prospective Board member: 

1. Please identify relevant experience and/or relevant employment 
that would qualify you to serve on this Board. 

2. Why do you wish to serve on our Board? 
3. What contributions can you make to our Board? Do you have 

experience in fundraising, public relations, finance, planning, 
human resources, or legal? What other experience do you have 
that would benefit this agency? 

4. What other volunteer commitments do you currently have? What 
employment commitments do you have? What travel plans do you 
currently have for the upcoming year?  Are you a full time resident? 

5. Can you contribute the time necessary to be an effective Board 
member? 

6. Do you have any conflicts of interest of which you are aware?  Do 
you have a fiduciary commitment to a contracted provider of vendor 
of this agency? 

 

V.VI. After the interview is conducted, all members of the Committee will discuss 
endorsement by the Committee.  Additional meetings or conference calls can 
be scheduled as needed. 

 

VI.VII. The agency will make copies of the applications endorsed by the Committee.  
The applications will be sent to all Board members with the next Board 
meeting’s agenda and meeting notice so that each Board member will have 
an opportunity review the applications prior to the Board meeting. 

 

VII.VIII. Following the Board meeting, letters will be sent to the nominees 
indicating the outcome of their nomination.  Members approved by the Board 
take office the next business day following the acceptance of the nomination. 

 

VIII.IX. Position descriptions and Statement of Commitment will be sent to the 
new Board member and orientation will be scheduled. 
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FLORIDA DEPARTMENT OF ELDER AFFAIRS  

AND  

NORTHEAST FLORIDA AREA AGENCY ON AGING, INC. D/B/A ELDERSOURCE 

CONTRACT ON GOVERNANCE  

THIS CONTRACT is entered into between the Florida Department of Elder Affairs (Department or DOEA) and Northeast 

Florida Area Agency on Aging, Inc. d/b/a ElderSource (Contractor), collectively referred to as the “Parties.”   

WITNESSETH THAT: 

WHEREAS, Contractor is a designated area agency on aging (AAA) under section 430.04, Florida Statutes;  

WHEREAS, pursuant to section 430.04, Florida Statutes, the Department is responsible for ensuring that each AAA 

operates in a manner to ensure seniors of the State of Florida receive the best services possible; and 

WHEREAS, the Department and the Contractor mutually agree to enter into this Agreement to set forth the foundation of 

best practices on which the Contractor shall build upon to provide the best services possible for the seniors of the State of 

Florida.   

 

NOW THEREFORE, in consideration of the mutual obligations of the parties and other valuable consideration, the Parties 

agree as follows: 

 

1. Incorporation of Documents within the Contract: 

The contract will incorporate attachments as an integral part of the contract, except to the extent that the contract 

explicitly provides to the contrary.  In the event of conflict in language among any of the attachments referenced 

above, the specific provisions and requirements of this contract shall prevail. 

 

2. Term of Contract: 

This contract shall begin at twelve (12:00) A.M., Eastern Standard Time January 1, 2024, or on the date the 

contract has been signed by the last party required to sign it, whichever is later.  It shall end at eleven fifty-nine 

(11:59) P.M., Eastern Standard Time December 31, 2026. 

 

3. Renewals:  

By mutual agreement of the Parties, the Department may renew the contract for a period not to exceed three years, 

or the term of the original contract, whichever is longer.  Any renewal is subject to the same terms and conditions 

as the original contract and contingent upon satisfactory performance evaluations by the Department. 

 

4. Human Resources:  

4.1. To ensure fair and equitable practices for recruiting and retaining qualified employees and volunteers, the 

Contractor shall ensure there is a dedicated Human Resources office to administer daily activities of, and for, its 

personnel and volunteers.  Human Resources shall establish procedures and policies as appropriate, pending 

approval of the executive director/chief executive officer and the Contractor’s Board of Director’s (“Board”) 

review.  Human Resources policies and procedures must adhere to standard best practices. Human Resources shall 

report to the chief officer of operations, chief financial officer, the executive director/chief executive director, or 

to a member of senior leadership who reports to the executive director/chief executive officer.     

 

4.2. Human Resources must submit to the Board, through the executive director/chief executive officer, a plan for 

recruitment and retention by April 1, 2024, and annually thereafter.  The plan can be a one-page summary.   

 

4.3. Human resources shall be in-house, and its duties will be consistent with the established procedures and 

policies provided herein.  Human Resources that is currently outsourced shall be brought in-house no later than 

December 31, 2023.  Staff may perform other duties as assigned in addition to their respective human resources 

duties.       

 

4.4. The executive director/chief executive officer shall be the liaison between the Board and Human Resources. 

 

4.5. The Contractor shall adhere to all applicable federal and state employment laws.   
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5. Board Terms and Vacancies:  

5.1. The Board shall be composed of volunteers who represent the community and are committed to the best 

interests of the Contractor and its mission and no other party, including themselves. 

 

5.2. The Board of Directors is defined as the group of persons vested with the management of the affairs of the 

corporation, who are referred to herein as Board members.   

 

5.3. A standard Board term is three (3) years, and no member shall serve more than three (3) consecutive terms 

or nine (9) consecutive years.  However, Board members who have exceeded the term limit, shall continue to serve 

until such time as a new member has been nominated and voted on by the Board, but may not serve more than 

three (3) months after the expiration of their term.  A Board member may remain on the Board as a non-voting 

member for a period of six (6) months if they are nominated and elected by the Board as a non-voting member.       

 

5.4. If a Board member has served for three (3) terms consecutively or nine (9) consecutive years, the Board 

member must sit out two (2) years before the Board member can be renominated for Board membership.  

 

5.5. The Board must have a committee of at least one member dedicated to Board member recruitment.     

This committee shall provide comprehensive updates of its recruitment efforts to the Board during the Board 

meetings.   

 

5.6. Any Board member may be removed by a majority vote of the Board with or without cause prior to the 

expiration of their term, pursuant to section 617.0808, Florida Statutes.   

 

5.7. Members of the Board shall be nominated and elected by the Board.   

 

5.8. Vacancies occurring during a term will be filled for the unexpired portion in the manner provided above. 

 

5.9. Vacancies that are filled with less than one (1) year of the term remaining will not be counted as a term for 

the purpose of eligibility to serve three (3) terms consecutively.   

 

5.10. All Board members shall hold office until the expiration of their terms and until their successors have been 

elected (subject to Section 5.3), or until their earlier resignation, removal, or death.  

 

5.11. Any member who shall become incapacitated or become unable to carry on his/her duties, shall resign or be 

replaced in accordance with the Contractor’s bylaws.  The Board shall nominate and vote on a new member in 

accordance with the Contractor’s bylaws.    

 

5.12. The Board shall create staggered terms for Board members pursuant to section 617.0806, Florida Statutes.   

 

5.13. The Board, in consultation with the executive director/chief executive officer, shall establish an orientation 

process for new Board members to commence after a satisfactory level 2 background check has been completed 

pursuant to section 430.0402, Florida Statutes, and Chapter 435, Florida Statutes.  

 

5.14. The Contractor shall agree to amend their respective bylaws no later than December 31, 2023, to incorporate 

conforming language of the provisions 5.3 through 9 as set forth in this Agreement into their bylaws, if the bylaws 

do not already contain such language.  If this contract is signed by September 30, 2023, the deadline to amend the 

contractor’s bylaws accordingly, is no later than June 30, 2024. 

    

6. Board Attendance and Quorum:   

6.1.  The requirement of attendance at Board meetings shall be enforced.  Any member who fails to attend three 

(3) consecutive meetings of the Board, unless excused by the Board, shall be removed by a majority of the directors 

in office voting for the removal.  Any member absent from four (4) meetings in any twelve (12) month period, 

whether excused or unexcused, shall be removed by a majority of the directors in office voting for the removal.   
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6.2.  The presence of not less than fifty percent plus one of the members, in person, shall constitute a quorum, 

which shall be necessary to conduct the business of the organization.  If the meetings allow for attendance other 

than in person, the presence of not less than sixty percent of the members shall constitute a quorum.   

 

6.3.  A quorum is required for the rescheduled meeting.    

 

7. The Board:  

7.1.  The Board shall review and revise procedures to define the parameters of the oversight, responsibilities, and 

duties of the Board. The plan should also include defined roles for the Board, its officers, and the executive 

director/chief executive officer, who will oversee the staff and the day-to-day operations. 

   
7.2.  The Board shall adhere to the position descriptions for Board members attached hereto as Attachment I.  These 

descriptions provide a minimum of the duties required of the Board members and are not exhaustive.     

 

7.3.  The Board shall establish a process to assess their performance as individuals and as a Board.  The assessment 

shall be completed annually and can be one page in length.  This performance measure and the assessment shall 

also be submitted annually to the Secretary of DOEA.     

 

7.4.  No Board member shall serve concomitantly as an elected state or federal official.  This is to avoid an actual 

breach of the Code of Ethics found in sections 112.311-112.318, Florida Statutes, and to also avoid any appearance 

of such a violation.   

 

7.5.  The Contractor shall publish and maintain a current list of all Board members on its website.  

 

8. Officers: 

8.1.  The Board shall elect officers from among its membership.   

 

8.2.  The Board shall have a chair and a treasurer and should have a vice-chair and secretary.   

 

8.3.  Officers shall be elected to serve a term of two (2) years. No officer shall serve more than two (2) successive 

terms in the same office. 

 

8.4.  An officer, except for the treasurer, shall serve until their successor is installed in office but may not serve 

more than three (3) months after the expiration of their second term. A treasurer may serve up to nine (9) months 

after the expiration of their second term. 

 

8.5.  There shall be no grandfathering clause for officers who have exceeded the term limits described in paragraph 

8.3 and have served four (4) or more years at the time of the execution of this contract, whether or not the Board 

previously had term limits in place.  Any current officer, other than a treasurer, who has already served four (4) 

consecutive years in the same office must be replaced within three (3) months from the date this contract is 

executed. A current treasurer who has already served four (4) consecutive years in that office must be replaced 

within nine (9) months from the date this contract is executed. 

  
8.6.  No Board member should occupy more than one (1) officer position at the same time.     

 

8.7.   The Board shall adhere to the position descriptions for its Board officers attached hereto as Attachment II.  

These descriptions provide a minimum of the duties required of the Board officers, and are not exhaustive.     

 

8.8.  All Board members and officers are responsible for adhering to the DOEA’s standards as set forth in, but not 

limited to, this governance contract with Attachments I and II, and the service contracts. 

 

9.  Executive Director/Chief Executive Officer: 

9.1.  The Board shall notify the Secretary of DOEA of any proposed employment actions involving the executive 

director/chief executive officer.  Any such employment actions must be taken at a public meeting.  The Board shall 

consult with the Secretary of DOEA in the hiring or dismissal of the executive director/chief executive officer 

prior to any action being taken. Consultations require Contractor, prior to taking any action, to confer with the 
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Secretary and to consider the Secretary’s assessment.  The contractor shall periodically inform the Secretary 

regarding actions taken. 

 

9.2.  When the executive director/chief executive officer position is vacant, the Board shall provide a detailed 

briefing on the steps it will take to secure an interim or acting executive director/chief executive officer; and an 

outline defining the search process for the hiring of an executive director/chief executive officer to the Secretary 

of DOEA. Additionally, the Board shall provide status updates on the search process every two weeks. 

 

9.3.  The executive director/chief executive officer shall be the point of contact between Contractor’s staff and the 

Board. 

 

9.4.  The Board shall develop a succession plan for the executive director/chief executive officer in the event the 

position is vacant.  The Board shall provide the names and qualifications of the prospective candidates for the 

executive director/chief executive officer position to the Secretary of DOEA for review and consultation prior to 

a vote.      

 

10. Access to Records:  

10.1. Board members shall have access to records of the organization in accordance with Chapter 617, Florida 

Statutes.  Board members shall not have unfettered access to records and/or protected or confidential information 

of clients (recipients of services) unless specifically authorized by law.  Protected health information and/or 

confidential information (e.g., information involving a victim of abuse, sexual assault, crime) should not be shared 

with Board members, or any other individuals, unless such disclosure is specifically authorized by law and 

necessary to the performance of their specific duties.   

 

10.2. Areas that intake or store protected health information and/or confidential information shall have restricted 

access limited to those employees/volunteers who are authorized by law to access such information. 

 

10.3. The Contractor shall secure all protected and/or confidential information, and shall implement appropriate 

safeguards to protect unauthorized disclosure of such information in accordance with this Agreement.     

 

11. Florida Sunshine Law and Public Records:  

11.1. The Contractor’s Board shall hold all meetings in accordance with Chapters 286, Florida Statutes. No formal 

actions shall be considered binding except as taken or made at a meeting that has been properly noticed.  

 

11.2. The Contractor shall notice all Board meetings on their respective websites two weeks in advance of the 

scheduled meeting.  In the case of emergency or special meetings, emergency or special meetings should be 

afforded the most appropriate and effective notice under the circumstances. 

 

11.3. The Contractor shall also provide a notice, agenda, and copies of any related meeting materials to the DOEA 

Division Director for Statewide Community Based Services.   

 

11.4. The Contractor shall comply with all applicable Florida and federal laws, including but not limited to, 

Chapters 119, 286, and 617, Florida Statutes.    

 

12. Florida Government in the Florida Public Records Law, and HIPAA:  
The Contractor acknowledges that Department or other state business conducted by any means, including 

electronic forms of communication, social media, or through personal cellular communication, is subject to 

Florida’s Public Records Law, Chapter 119, Florida Statutes, and the Health Insurance Portability and 

Accountability Act (HIPAA).  

 

13. No Waiver of Sovereign Immunity: 
Nothing contained in this contract is intended to serve as a waiver of sovereign immunity by any entity to which 

sovereign immunity may be applicable. 

 

14. Venue: 
If any dispute arises out of this contract, the venue of such legal recourse shall be Leon County, Florida. 
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15. Entire Contract: 
This contract contains all the terms and conditions agreed upon by the Parties.  No oral agreements or 

representations shall be valid or binding upon the Department or the Contractor unless expressly contained herein 

or by a written amendment to this contract signed by both Parties. 

 

16. Force Majeure: 
The Parties will not be liable for any delays or failures in performance due to circumstances beyond their control, 

provided the party experiencing the force majeure condition provides immediate written notification to the other 

party and takes all reasonable efforts to cure the condition. 

 

17. Severability Clause: 
The Parties agree that if a court of competent jurisdiction deems any term or condition herein void or 

unenforceable, the other provisions are severable and shall remain in full force and effect. 

 

18. Waiver: 
The delay or failure by the Department to exercise or enforce any of its rights under this contract will not constitute 

or be deemed a waiver of the Department’s right thereafter to enforce those rights, nor will any single or partial 

exercise of any such right preclude any other or further exercise thereof or the exercise of any other right.  

 

19. Compliance: 
The Contractor shall abide by all applicable current federal statutes, laws, rules, and regulations as well as 

applicable current state statutes, laws, rules, and regulations.  The Parties agree that failure of the Contractor to 

abide by these laws shall be deemed an event of default of the Contractor and subject the contract to immediate 

unilateral cancellation of the contract at the discretion of the Department.   

 

20. Termination: 

20.1  Termination for Convenience. The Department, by written notice to the Contractor, may terminate this 

contract in whole or in part when the Department determines in its sole discretion that it is in the State’s 

interest to do so with 30 days’ notice.   

 

20.2  Termination for Cause. The Department may immediately terminate this contract if the Contractor fails to: 

(1) honor any term of the contract or (2) abide by any statutory or regulatory requirement. 

 

IN WITNESS WHEREOF, the Parties have caused this Contract to be executed by their officials as duly authorized and 

agree to abide by the terms, conditions, and provisions. This Contract is effective on the last date it has been duly signed 

by both Parties. 

 

CONTRACTOR: NORTHEAST FLORIDA 

AREA AGENCY ON AGING, INC. D/B/A 

ELDERSOURCE 

STATE OF FLORIDA,  

DEPARTMENT OF ELDER AFFAIRS 

SIGNED BY: 

 

SIGNED BY: 

NAME: NAME: MICHELLE BRANHAM 

TITLE:  TITLE: SECRETARY 

DATE: DATE: 
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ATTACHMENT I 

POSITION DESCRIPTIONS OF BOARD MEMBERS 

 

Board members shall conduct an annual performance review of the Executive Director. 

 

Board members shall conduct annual assessments of the Board and its work. 

 

Board members shall conduct annual assessments and or surveys of its officers’ performance.    

 

Board members shall sign an annual conflict-of-interest disclosure and update the disclosure during the year, if 

necessary, as well as disclose potential conflicts before meetings and actual conflicts during meetings. 
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ATTACHMENT II 

POSITION DESCRIPTIONS OF BOARD OFFICERS 

President or Chair 

Preside at all meetings of the Board and must use Robert’s Rules of Order.  

Be a member ex-officio of all committees except the Nominating Committee. 

Act as a liaison between the Board and the Executive Director or Chief Executive Officer to help ensure the Board’s 

directives and resolutions are carried out. 

Ensure ongoing recruitment, development, and contributions of Board members. 

Review any issues of concern with the Executive Director or Chief Executive Officer.  

Work closely with the vice president or vice chair to ensure seamless transition of officers.  

 

The Vice-President or Vice Chair 

The Vice-President or Vice Chair shall perform the administrative duties and responsibilities of the president in the 

absence of the president. 

The Vice-President or Vice Chair shall work closely with the President to ensure smooth transition of officers.   

 

Treasurer 

The Treasurer shall coordinate the preparation of financial reports as requested by the Board of Directors or the 

president.   

He or she will act as Board liaison with the corporation’s fiscal officer in managing the Board’s account(s). 

 

Secretary   

The Secretary shall ensure the following is created and maintained: an accurate record of all proceedings of the 

organization, and a current list of all Board Members.   

 

Executive Director or Chief Executive Officer    

The Board of Directors shall employ an Executive Director or Chief Executive Officer, who shall execute the affairs 

of the organization.   

The Executive Director or Chief Executive Officer shall be responsible to the Board of Directors, and for the 

performance of the duties connected to his/her office.   

The Executive Director or Chief Executive Officer shall be responsible for the efficient operation of the organization 

to include: all operations, implementing fiscal and other policy decisions of the Board, supervision of staff, 

development of plans, grants and other new programs, and other such duties as the Board shall delegate.   

All other staff members, to include the Human Resources office, shall be responsible to the Executive Director.     

 

DocuSign Envelope ID: 7048B14C-754F-46FB-A26D-A33EC02D0078



ElderSource Board Assessment 2023

1. How satisfied are you that the Board understands the organization's mission, vision and
strategic goals?

2. How satisfied are you that the Board kept the vision and strategic plan in mind during
board discussions?

8
Responses

05:09
Average time to complete

Active
Status

Very satisfied 6

Somewhat satisfied 2

Neither satisfied nor dissatisfied 0

Somewhat dissatisfied 0

Very dissatisfied 0

Very satisfied 5

Somewhat satisfied 2

Neither satisfied nor dissatisfied 1

Somewhat dissatisfied 0

Very dissatisfied 0



3. How satisfied are you that the Board communicated ideas for the organization's future
direction?

4. How satisfied are you that the Board has knowledge about the bylaws?

5. How satisfied are you that the Board is knowledgeable about major programs and
services?

Very satisfied 5

Somewhat satisfied 2

Neither satisfied nor dissatisfied 1

Somewhat dissatisfied 0

Very dissatisfied 0

Very satisfied 2

Somewhat satisfied 5

Neither satisfied nor dissatisfied 1

Somewhat dissatisfied 0

Very dissatisfied 0

Very satisfied 4

Somewhat satisfied 4

Neither satisfied nor dissatisfied 0

Somewhat dissatisfied 0

Very dissatisfied 0



6. How satisfied are you that the Board understands the organization's financial
statements?

7. How satisfied are you that the Board makes knowledgeable and prudent decisions on
finances?

8. How satisfied are you that the Board ensures legal compliance with federal and state
regulations and that contract obligations are fulfilled?

Very satisfied 4

Somewhat satisfied 4

Neither satisfied nor dissatisfied 0

Somewhat dissatisfied 0

Very dissatisfied 0

Very satisfied 7

Somewhat satisfied 0

Neither satisfied nor dissatisfied 0

Somewhat dissatisfied 0

Very dissatisfied 1

Very satisfied 8

Somewhat satisfied 0

Neither satisfied nor dissatisfied 0

Somewhat dissatisfied 0

Very dissatisfied 0



9. How satisfied are you that the Board acts as ambassadors to the community on behalf of
the organization?

10. How satisfied are you that the Board members understand the respective roles of the
Board and staff?

11. How satisfied are you that the Board members execute their responsibilities?

Very satisfied 5

Somewhat satisfied 0

Neither satisfied nor dissatisfied 2

Somewhat dissatisfied 1

Very dissatisfied 0

Very satisfied 7

Somewhat satisfied 1

Neither satisfied nor dissatisfied 0

Somewhat dissatisfied 0

Very dissatisfied 0

Very satisfied 6

Somewhat satisfied 2

Neither satisfied nor dissatisfied 0

Somewhat dissatisfied 0

Very dissatisfied 0



12. How satisfied are you that Board members prepare for board meetings by reading
agenda materials?

13. Please rate the Board's overall performance.

4.13
Average Rating

Very satisfied 3

Somewhat satisfied 4

Neither satisfied nor dissatisfied 1

Somewhat dissatisfied 0

Very dissatisfied 0



14. Please rate the degree to which you find your service on the Board satisfying and
rewarding.

4.63
Average Rating

15. Do you feel you participate in furthering the agency's mission and vision by serving
consultant to staff on various things, serving on committees, attending board meetings,
serving as ambassador, helping make connections in the community?

Very much so 4

Somewhat 4

Not at all 0



16. Do you feel like you contribute financially in a way that is meaningful to you and the
organization?

17. What can be done to make your board service more satisfying?

4
Responses

Latest Responses
"No specific recommendations at this time. The interactions wit…

"More in person meetings"

18. What information - whether about the organization, the field, non-profit management
or non-profit boards, applicable laws, etc. - would you like to get to help you be a
better board member?

3
Responses

Latest Responses
"The staff does a good job of providing the information necessa…

"Need to review. Bylaws"

19. What suggestions do you have for the Board Chair or the CEO about the board, your
role, or any other aspect of the organization?

3
Responses

Latest Responses
"Continue to recruit board members with the skills that can hel…

Very much so 4

Somewhat 4

Not at all 0



20. Are there any gaps on our Board in terms of expertise for which we should recruit new
members? Do you know anyone specifically who you would recommend for the Board?

5
Responses

Latest Responses
"Yes, recommendations have been submitted."

"Financial backgound is always helpful"

21. Would you like the Board President or CEO to contact you?

4
Responses

Latest Responses
"Not at this time. I am comfortable reaching out to either of the…

"No"

22. Is there anything else you would like to add?

3
Responses

Latest Responses
"It has been a pleasure serving on the board. It is rewarding to …



AAA ElderSource Board of Directors 
Meeting of the 

Executive Committee  
8/22/2023 at 5:00 PM  

MINUTES 

Present: Absent: 
President, Dr.Sandy Robinson At-Large, Catherine Whitworth-Exc 
Secretary, Melissa Gilreath Treasurer, Ed Salek-Exc 
At-Large, Grady Williams 
Vice President, Walette Stanford 

Staff Present: 
Linda Levin, Chief Executive Officer 
Tameka G Holly, Chief Operations Officer 

Guest 
Lindsay Swiger, Legal Counsel 

Meeting Called to Order: 
President Dr. Sandy Robinson called the meeting to order at 5:02 PM.  A quorum was 
present. 

Demand Letter 
The Executive Committee met to consult with legal counsel regarding the new demand 
letter received from a former employee.  There was discussion regarding options and 
next steps. After motion from Grady Williams and second from Walette Stanford and 
vote, the Executive Committee authorized Ms. Swiger to continue to take appropriate 
actions in the defense of the legal claims not exceeding $10,000 in the settlement. Ms. 
Swiger will inform Ms. Levin and the Board of developments. 

Meeting adjourned at 5:19 PM 
Ms. Jessica Del Rio, Executive Expeditor prepared the minutes.     



Advisory Council Meeting 
10688 Old St Augustine Rd 
Thursday October 19, 2023 

12:30 PM 

Via Zoom 

 
Present      Staff and Guest 
Christy Fitzgerald – Clay      Tameka G. Holly, COO 
Stevie Taylor – Clay      Neil Ambrus, VP of Plan/Prgs/Compl/Inclu. 
Cheryl Jefferson – Duval     Andrea Spencer, VP of Communications 
Valerie Thomas – Duval     Janet Dickinson, Planner 
Barbara Solomon – Flagler      Gabrielle Garay, Communications Specialist    
Bernie Fitzgerald – Flagler 
Ashley Jennings – Volusia 
Frances Chew – Volusia  
   
Absent 
Diane Eckerd – Clay  
Ingrid Montgomery – Duval (Excused) 
Joanne Hinkel – Flagler (Excused) 
Christine Hackney – Nassau (Excused) 
Albert Abbatiello – St. Johns (Excused) 
Latonja Best – St. Johns (Excused)  
Chernice Benjamin – Volusia (Excused)  
  
Meeting Called To Order 
Cheryl Jefferson called the meeting to order at 12:34 PM. 
 
Roll Call 
Sherry Holmes, Administrative Assistant called the roll, and a quorum was present. 
 
Approval of Minutes 
A motion to approve the minutes from the August 17, 2023, meeting was made by Bernie 
Fitzgerald and seconded by Stevie Taylor. Motion passed unanimously. 
 
Recruitment for Members 
Tameka G. Holly, COO discussed the need for member recruitment in the following counties: 
Baker – There are 3 openings and no members 
Duval – There is 1 opening and 3 members 



Nassau – There is 1 opening and 2 members 
St. Johns – There is 1 opening and 2 members 
Volusia – There are 2 openings and 2 members 
 
Please contact Sherry Holmes regarding any referrals to the Advisory Council and if you have 
any ideas about advertising our membership needs contact Andrea Spencer.  
 
Outreach Opportunities for Advisory Council 
Janet Dickinson noted that as part of our state-funded programs through the Department of Elder 
Affairs (DOEA), our primary responsibility is to proactively engage with older adults in our 
local communities and ensure fair and equal access to our services for them. DOEA has 
identified specific groups and populations that require our concentrated efforts due to their 
significant social and economic challenges. 
  
Priority populations (established by the DOEA): 

• Below Poverty Level 
• Minority* 
• Low Income Minority 
• Living Alone* 
• Probably Alzheimer’s Disease 
• Limited English Proficiency 
• Living in Rural Areas* 

(*Areas needing improvement in meeting our PSA4 goals per DOEA) 
 
Other focus populations: 

• Caregivers 
• At Risk of Institutional Placement 

 
Andrea Spencer discussed ways in which Advisory Council members can share information in 
the communities about ElderSource and what we do. There was a lot of discussion about who to 
contact and how to provide the brochures. 

• Andrea suggested two basic brochures for the community, an ElderSource brochure and a 
Volunteer Opportunities brochure. 

• Andrea will provide a summary of ElderSource and what we do. 
• Each delivery would be logged indicating the location of the facility, the name of the 

individual, address, and their title, and what they would be willing to post. 
• Members will follow up at a later time to determine if the brochures need to be 

replenished. 
• Janet will be the source of contact and track these actions through a spreadsheet. 



• Andrea suggested that members review the list provided in the meeting package and 
select one name a week to contact. 

• Janet will send an email to members informing them of the process to provide 
ElderSource brochures to the City of Jacksonville (COJ) senior centers. 

  
Janet is asking the group to hold off from sending brochures to the City of Jacksonville senior 
centers until she finds out what their process is.  
 
Cheryl Jefferson suggested that each member make 3 contacts before the next meeting and report 
the outcomes of their actions.  
 
Bernie suggested having a badge that identifies members when they are in the public, as this 
appears more professional. 
 
 Andrea Spencer and Gabrielle Garay will be presenting individually next week to: Baptist 
ministry group, and the Church 1122. They will have information afterwards to bring back to the 
group and share.  
 
Client Satisfaction Surveys 
Janet Dickinson noted that prior to this meeting she sent an email to the group inquiring if they 
were interested in participating in the client satisfaction surveys. Janet will create a list of clients 
for interested members to call, using the questions on the survey form. Interested members may 
phone or email Janet. 
 
Next Topic Ideas 
Cheryl Jefferson suggested that the topic for December's meeting be Long Term Care, describing 
all aspects of the coverage, such as in a home and in a facility. 
 
Volusia 
Frances Chew 

• Council on Aging of Volusia County held a Volunteer Appreciation event in their new 
dining site today. 

• A Legal Aid clinic was held in Daytona allowing the public to connect with professionals 
regarding their issue. 

• First United Methodist Church in Ormond Beach provides a “Caregivers Day Out,” 
allowing caregivers respite care once a month on Thursday. 

• The 31st Annual Biketoberfest Rally is being held this week October 19–22 in Daytona 
Beach with live music, vendors, bike shows, and motorcycle racing at the Daytona 
International Speedway. There will be a biker parade on Sunday. 

 



St. Johns 
No Representation. 
 
Nassau 
No Representation. 
 
Flagler 
Barbara Solomon 

• Barbara’s church has formed a widow’s ministry called “takes a village.” The group is 
made up of members who have lost a spouse. They created a list of providers: plumbers, 
electricians, tax preparers, etc. for receiving help with running a household after losing a 
loved one. 

 
Bernie Fitzgerald 

• The 5th annual “Active after 50 Expo” presented by Flagler Health and Millennium 
Physician Group will be held at the Palm Coast Community Center beginning Saturday 
November 4-5 from 10:00 AM – 5:00 PM. Bernie will distribute ElderSource brochures 
at this event. 
 

Duval 
Cheryl Jefferson 
Nothing to report. 
 
Clay 
Stevie Taylor 

• Senior Expo 2023 will be held at the University Center (UNF) on November 28-29. The 
event revolves around senior’s health and wellness.  

• Stevie is an official Aetna employee. He is the only captive agent in this region for Aetna. 
• Stevie stressed the importance of seniors reviewing their medical plans during this open 

enrollment period as some plans are increasing and changes have been made.  
• We are still dealing with food disparities. 
  

Baker 
No Representation. 
 
Actionable Items:  

• New Flagler Hospital – Barbara Solomon to call and get contact name. 
• List of Advisory Council members to Andrea Spencer – Sherry Holmes 
• Stevie Taylor and Andrea Spencer to exchange and amend church listings – 1 week 

delivery 



• Andrea Spencer to order name badges for Advisory Council members. 
 
Old Business 
None 
 
New Business 
None 
 
There was no further business, and the meeting was adjourned. 
 
Meeting Adjourned at 1:38 PM 
Minutes prepared by Sherry Holmes, Administrative Assistant 
 
These minutes were adopted by vote of this Advisory Council on ______________________. 
         (Date) 
Secretary: _____________________________________________ Stevie Taylor  
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	Name: Alexander Moore
	Home Phone: 904-303-8620
	Business Phone: 904-800-8402
	Home Address: 449 Hurley St. Orange Park 32073
	Business Address: 449 Hurley St. Orange Park 32073
	Occupation: CEO YouMeCare
	Email: alex@youmecare.com
	Accounting: Off
	Marketing: Yes
	Planning: Yes
	Investment: Off
	Web development: Yes
	Business development: Yes
	Finance: Off
	Fundraising: Yes
	IT: Off
	Law specify type: 
	Other: 
	Health Care: Yes
	Faith based: Off
	Business: Off
	Disabilities: Off
	Government: Off
	Higher Ed: Off
	Other_2: 
	Please list other community boards and committees you currently serve on and years of involvement 1: Planning and Zoning Board, Town of Orange Park
	Please list other community boards and committees you currently serve on and years of involvement 2: 
	Please list other community boards and committees you currently serve on and years of involvement 3: 
	List other aging agencies and or other community activities in which you have been involved 1: 
	List other aging agencies and or other community activities in which you have been involved 2: 
	List other aging agencies and or other community activities in which you have been involved 3: 
	Name 1: Jacqueline Osborne
	Phone Number 1: 813-541-1208
	Name 2: Charlie Kirksey
	Phone Number 2: 904-563-3800
	Name 3: Heather Mee
	Phone Number 3: 917-592-5261
	Can attend board meetings: Yes
	Cannot attend board meetings: Off
	Can serve on committees: Yes
	Cannot serve on committees: Off
	Can attend retreats and training: Yes
	Cannot attend retreats and trainings: Off
	Will make a financial commitment meaningful to me: Yes
	Check Box38: Off
	What is your Interest in ElderSource: ElderSource is a valuable resource to the Northeast Florida community. When people don't know where to turn ElderSource helps them  find the assistance that they need. My interest   in your organization is  helping to ensure  more people are touched by the  great programs offered through your organization. 
	IV Your Views on our Organization use reverse side for additional comments What is your interest in the Northeast Florida Area Agency on Aging dba ElderSource Please write a brief statement of your understanding of the mission of the organization: The mission of ElderSource is one of empowerment and independence. ElderSource strives to help people at home and in the community age with grace and access the support of an entire community. 
	Signature: Alexander Moore
	Date: 9/25/2023


