ElderSource, Inc. (Parent)
Board Meeting
May 18, 2022
Time: 12:00pm
Agenda

I.

Call to Order

Elizabeth Gunn

II.

Review of Minutes (3.16.2022)

Elizabeth Gunn

III.

CEO Report

Linda Levin

IV.

Committee Reports
A. Parent Finance Committee

Stuart Gaines

V.

Subsidiary Reports
A. ElderSource Insitute/Medicaid Mangement Services Inc.
B. AAA ElderSource

Stuart Gaines
Elizabeth Gun

VI.

Adjourn

Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and
security in an age- and ability-friendly community.
Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their
communities.
Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic
backgrounds, abilities, races, genders, religious perspectives, sexual orientations and gender identities – in everything
we do. We welcome the unique insights and perspectives of all persons in our quest to fulfill our mission.

MINUTES
ElderSource, Inc. (Parent) Board of Directors Conference Call
March 16, 2022, at 12:00 PM
Via Zoom
PRESENT
Elizabeth Gunn, President
Melissa Gilreath, Secretary
Dr. Sandy Robinson, Vice President
Ed Salek, Treasurer
Walette Stanford,
Brenda Ezell
Fran Pepis
Catherine Kelly

ABSENT
Stuart Gaines-Exc

STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Tameka G Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
President Elizabeth Gunn called the meeting to order at 4:07 PM
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was
present.
REVIEW OF MINUTES:
Melissa Gilreath moved to approve the minutes of January 19, 0222. Ed Salek
seconded the motion. The motion passed without opposition.
CEO REPORT
The written Chief Executive Officer’s Report for March 2022 was made available to
Board members in advance of their meeting through the Board portal. Questions
concerning the report may be addressed to Ms. Linda Levin, Chief Executive Officer, by
telephone at (904) 391-6610 or by email at linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, highlighted the following CEO report items:
• Advocacy
• Community Care for the Elderly (CCE)
• Local Service Program Funding (LSP)
• Alzheimer’s Disease Initiative (ADI) Funding
• Alzheimer’s Respite Care program

•
•
•
•
•
•
•
•
•
•

HCE Project
COVID Vaccinations
Florida LEADS
DOEA Monitoring
Full Leadership Team Retreat
Diversity, Equity, Inclusion and Belonging (DEI&B)
Mission Moments
Other Company Updates
ElderSource Institute
Medicaid Management Services, Inc.

Linda noted that we are expecting an increase in funding for services and for the work of
our staff to manage those contracts for services under general revenue starting July 1,
2022.
Linda updated the Board on the plans for returning to the building as a hybrid.
FINANCE COMMITTEE REPORT
James Lee, CFO, presented the Finance Committee report. He highlighted the financial
reports ending November 30, 2021.
He stated that the total Parent income is $185,850.29 with a projected end-of-year total
of $202,745.77. Board contributions are low; we are continuing to reach out to our
Board members for 2021 Board pledges.
James stated that the total operations budget is $38,830.00. The total includes the
consultant fees for the fundraising development person. That project was put on hold.
The year-to-date net total is $97,351.29, with a year-end projection of $104,504.51.
James noted that we would close out December’s books by the end of March 2022.
James presented the Parent Finance Budget Presentation.
He stated that the current budget consists of the following sections:
• Department of Elder Affairs, Foundations, Other Grants
• Personnel Costs
• Operational Costss
• Donations
James stated that the total bank balances in the ElderSource bank accounts as of
2/8/2022 is $2,096,781.98. Note that the accounts are being reconciled to the
accounting systems.

The ElderSource bank account balances consist of the following accounts:
• Caregiver Coalition
• Medicaid Management Services, Inc.
• PTO Accrued
• ElderSource Parent Company
• Wise Owl
• HCE
• AAA Operating
• Payroll
• Veterans
• Veterans-Star Fees
• ES Institute
James highlighted each individual ElderSource bank account and balances with the
Board.
James stated that the restricted funds are designated funds that are limited to the
purpose for which they were acquired. The unrestricted funds are non-designated and
flexible.
James stated that there are a total of $1,137,192.42 in restricted funds within our
accounts. James highlighted each individual account with restricted funds. James
highlighted the unrestricted bank account balances with the Board.
James presented recommendations for the remainder of 2022.:
Motion:
Walette Stanford moved to approve the financial reports ending November 30, 2021, as
presented. Ed Salek seconded the motion. Motion passed without opposition.
SUBSIDAIRY REPORTS
Medicaid Management Services, Inc.:
Linda Levin stated that the Network Lead Entity development work is underway. Staff
met with the Florida Association of Area Agencies on Aging and held the first Advisory
Committee meeting, joined by Guidehouse consultants.
The Advisory Committee is comprised of two Area Agencies on Aging, two providers
who serve older adults, and two providers who serve people with disabilities. The
consultants and staff are vetting IT platforms and are presenting at the USAging
Conference. The Board and staff are currently involved with Board recruitment.
ElderSource Institute:
Linda stated that ElderSource Institute is also engaged in Board recruitment. The

company is close to launching the Certificate of Completion in Aging in partnership with
the UNF Center on Aging Policy and Research.
Staff is working to develop the services that will be offered under this company through
the contracts with plans negotiated by MMS.
AAA:
Elizabeth Gunn presented the AAA report. She started by thanking all the Committee
chairs for their hard work toward our mission and vision.
Elizabeth noted that we had some staff changes; Terika Scatliffe is the new Programs
Compliance manager.
We recently recruited Juliet Williams from Banks of America to join our Board of
Directors.
Elizabeth also noted that we recently conducted our CEO performance review and
compensation adjustments that were necessary for our CEO..
ADJOURNMENT:
Having no further business, the meeting was adjourned at 12:35 PM.
Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.
Approved by: ____________________________________
Melissa Gilreath, Secretary
Date: __________________________________________

VISION
CEO’s Report
May 2022
“Spring work is going on with joyful enthusiasm.” – John Muir

Older adults and
adults with disabilities
are valued and have
the resources they
need to live with
dignity and security in
an age and ability
friendly community.

AIRS ACCREDITATION

ElderSource remains the only Accredited Area Agency on Aging/Aging and Disability
Resource Center in Florida and one of less than a handful nationally. Through the leadership
and tenacity of Renee Knight, VP of Community Service and Davette Wellmaker, ADRC
Helpline Supervisor and their team of dedicated Customer Service Specialists, ElderSource
has been approved for re-Accreditation by the Alliance of Information and Referral Systems
(AIRS).
All organizations that are seeking accreditation or re-accreditation need to complete the
following core elements:
1. A Consultative Review of your overall policies and procedures.
2. An online Community Survey of organizations within your resource database.
This is a new process and involves the surveying of five hundred organizations
within your resource database (or 100% of your resource database - whichever
number is smaller). There is no minimum number of responses. The accrediting
agency receives and reviews the results but there is not a pass/fail element.
3. An online Resource Database Review.
4. A Call Review testing of your direct service, involving a series of ten calls. The
expectation is an 80% pass mark. Failure to achieve that leads to a second sequence
of calls once the agency has had to time provide more coaching to their staff.
5. An Onsite Review. The onsite visit is only conducted once the above four
elements are completed. It applies to all accreditations.
AIRS Accreditation provides:
• Objective evidence of achievement in the areas of service delivery, resource
database, cooperative relationships, disaster preparedness and organizational
effectiveness
• Demonstrated commitment on the part of the agency’s leadership to meeting the
highest standards in the field
• Enhanced credibility in the eyes of the public and stakeholders
• A stronger position in what is emerging as a competitive field (some funders are
requiring AIRS accreditation)
• Expanded access to new markets, government funding and foundation grants
• Improved protection against legal challenges
• Recognition by your peers in the I&R sector

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values all
people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds, abilities,
races, genders,
religious perspectives,
sexual orientation,
and gender identities
– in everything we
do. We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.

We also want to thank Dr. Sandy Robinson, Vice President and Program Committee Chair,
for participating in interview with the reviewer during the last stage of the process. It was
evident to the reviewer Board is supportive and engaged in the work of the organization, a
critical element for accreditation.
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GUIDING
PRINCIPLES

DASHBOARDS
Telephone Reassurance: Staff have
more than doubled the number
of participants in the program
and continue to see a decline in
loneliness scores among the
participants. Several participants
have even become volunteers
themselves and are now calling
other participants.

We Value:
Those we serve
Diversity, Equity, and
Inclusion

The number of volunteers has
increased over last year, with a
slight decline last month. Staff are
working on Volunteer
recruitment so more clients can
continue to be served.

Excellent and
responsive service
Honesty, integrity,
respect, and
professional behavior
Results and
accountability
Proactive, innovative
and visionary efforts
Community
collaboration

Communications: Staff continue
efforts to increase visibility on
the website. As seen here, total
followers in quarter one of
2022 have already surpassed
the total number of followers
for 2021.

The knowledge,
loyalty, commitment
and unselfish team
spirit of staff,
volunteers, and
providers
Our role as the
leader in the aging
network
Our role as an
instrument of positive
change
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Staff have also set a goal of increasing visits to our website.
They have worked to make our website more accessible to
individuals with hearing and/or visual loss. They also added a
feature to be able to translate the website content into
different languages and added a page on our diversity, equity,
and inclusion efforts.

have set goals to increase readership. The
click rates taking readers to additional
increased over 2021. A wonderful way for
Advisory Council volunteers to help
is to share the newsletter and also follow
social media and share our posts.

Staff continue to
send the monthly
newsletter and
open rate and
information has
Board and
increase visibility
the agency on

One result of increased visibility is increased donations. Our
goal is to surpass 2021 by 10%.

Aging and Disability
Resource Center
Helpline: During the
height of the
pandemic, 2020-2021,
call to the
Helpline increased
dramatically.
While call volume has
decreased some,
volume still stays high.
Some of the dip
in calls and the
increased
abandonment rate we
see is due in
large part to the
change in
databases required by
the Department
of Elder Affairs. The Florida Association of Area Agencies advocate with DOEA to allow the Helplines to return
to their previous databases, and while we work on returning the increased number of messages that were being
left, we are seeing increased numbers of calls answered and are working to decrease the call abandonment rate.
Another matter impacting calls is the staff turnover during this period, some of which is a result of staff
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promotions. Those staff are continuing to help with calls until positions are filled and one employee who was
planning retirement has offered to stay until positions are filled.

DIVERSITY, EQUITY, INCLUSION AND BELONGING

As we continue to focus on diversity, equity and inclusion,
staff have been working on a “campaign” about belong. They
developed the “I Belong” logo and are developing plans to
roll it out. The staff selected this version rather than the one
that said “At ElderSource” because they wanted to get the broader message out to the
larger community of belonging everywhere.
A Diversity, Equity, Inclusion and Belonging survey was recently conducted with Staff.
Overall the responses were positive. Some things we learned include:
• The survey itself had some flaws including we could not assess new employees with
less knowledge of our culture versus existing employees. The Committee made
some recommendations on how we can add questions to ascertain better without
violating confidentiality.
• Need for training on our diversity and inclusion policies. We have since done this.
• Some of the comments indicate that staff were answering questions that were not
strictly about DEI but may have answered with other things in mind (e.g., working
remotely, other HR factors unrelated to DEI.) This will also be made clearer in
future DEIB surveys.
• The DEI Committee suggested surveying staff bi-annually to be able to put things in
place and measure benchmarks.
Staff have put together and presented to the DEI Committee an action plan that we will
continue to implement, track and report to the Committee.
We have been selected to present our DEIB work at the national USAging Conference and
the Southeastern Association of Area Agencies on Aging Conference.
Everyone should have received
information on the Age Your
Way virtual workshop series
for LGBTQ older adults. In
partnership with SAGE, the
national nonprofit focused on
advocacy for LGBTQ older adult, we have national and local speakers who will talk about
topics important to this audience. Our first session, Understanding and Planning for Your Legal
Choices, is May 24. Subsequent sessions are: Effective Caregiving, Accessing the Best Caregiver
Support Services, The Financial Check-Up and Being at Your Best in Mind, Body, and Spirit. Each
workshop will be recorded and accessible through our website. This project has been
graciously funded and supported by the LGBTQ Fund at the Community Foundations of
Northeast Florida.

STRATEGIC
STRATEGIC
PLAN
PLAN

Goal 1: Continue High
Quality Core Services
More Money:
Generate additional
funding to invest in
mission-aligned service
Goal 2: Improve Quality
of Life/Reduce Isolation

Goal:
MoreExplore
Services:
Innovative,
Netservices
Income
Provide more
Generating Service
Lines

Goal: Advocate for
Older
and
MoreAdults
Better:
Adults
with
Disabilities
Improve the quality of
existing services
Measures are
satisfaction ratings from
annual surveys
Goal: Increase
Awareness of
ElderSource

Goal: Advance
ElderSource Operations

PERSONNEL

We have been talking about the changes in the workforce and the impact on the
organization. Staff has taken a deeper dive into the data to be able to identify where we may
focus our efforts.
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Fourteen new positions were created in 2021 and 16 in 2022. Four of which were promotions, sometime
replacing previous positions/titles (e.g., made Lead Contract Manager the Program Compliance Manager) and
three were title changes (e.g., Customer Service Specialist II working on Senior to Senior changed to Short
Term Crisis Manager).
Seventeen staff left the agency in 2021. Three have left so far in 2022. Of all the employees who left:
• Eight left for another position (two were new hires and less than a week).
• Two were retirements
• One failed the probationary period
• The remainder left for personal reasons such as health, family issues, relocation
In 2021, there were ten staff promoted and in 2022 four staff have been promoted.
For staff who completed the confidential exit interviews with The Employee Experience Manager the greatest
reason given for leaving was compensation. We have found this to also be the greatest challenge when it comes
to filling vacancies. Other reasons for leaving were the workload, coupled with the level of compensation.
When asked about their supervisor, all said their supervisor always: demonstrated fair and equal treatment,
provided recognition on the job, developed cooperation and teamwork, encouraged/listened to suggestions,
resolved complaints and problems, followed policies and practices.
Overall, with the exception of base salary, the staff felt the benefits were fair, good or excellent.
When asked with they liked most about their job and/or ElderSource, the responses included:
1. Organization –
✓ Culture- family
✓ Leadership that listens to staff, Supervisor that is understanding
✓ Flexibility (2)
✓ How comfortable with each other
✓ Culture- to get together
✓ The employees
✓ Everyone is very nice
✓ I love co-workers and managers
✓ Love helping and speaking with clients
2. Job –
✓ Being able to have autonomy over cases
✓ Opportunity to work with so many people
✓ Work with Community
✓ Learn and grow professionally and personally
When asked if they would recommend ElderSource to a friend as a place of employment, five of the seven who
answered said yes, without reservation. Two said yes, with reservation with one explanation being it depends on
the position.
Staff will be reviewing these results further with the Personnel Committee and seeing what actions could be
taken. In the meantime, we have focused efforts on staff development and growth; streamlining processes,
adding positions to address workload issues; and moving to the hybrid to allow staff to work in the office when
needed while continuing to work remotely which has helped in reducing their stress from commuting and their
living costs such as gas and transportation, child care, food by reducing the need to eat out, etc.
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DOEA e-CIRTS
A particular challenge to the agency and providers is the State’s transition to e-CIRTS. There have been many
ongoing and complex issues with the new system resulting in slowed processes, increased time, and increased
stress. What would take a couple of steps takes three or four times to complete a task. What would take an
hour or two, now can take four or even all day. Reports to help manage the work and the database are either
non-existent or not functioning properly. Efficiency and productivity have been significantly impacted. Staff have
had to put in overtime and position have had to be added to help with the resulting workload. While efforts are
being made and improvements have been taking place, concerns still remain. The Florida Association of Area
Agencies on Aging is working with the Department to address and resolve these concerns.

DOEA MONITORING
We are scheduled to be monitored by DOEA June 15 and 16. Board members are invited and
encouraged to attend the entrance interview at 8:30 on the 15th and/or the exit interview at 3:00pm on
the 16th.
RETURNING TO BUILDING UPDATE

We had a soft re-opening of the building on May 2 so people walking into the agency looking for assistance can
meet with someone, be connected to resources and drop off paperwork.
The full hybrid is still scheduled for June with the transition to the Cloud environment and workstation set-up
so staff can report to the building without having to transfer equipment. Staff meetings, Board and Committee
meetings and Advisory Council meetings along with other community meetings will resume in-person in June.
Board and Advisory Council Members will still have the option to join via Zoom due to commute distances or
scheduling conflicts.
The move to the Cloud and working in a hybrid setting will result in continued paper reduction. We will also be
launching an intranet for staff.

“It is hard work, perseverance, learning, studying, sacrifice and most of all, love of what you are doing or
learning to do.” - Pele’
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MINUTES
ElderSource, Inc. (Parent) Board of Directors
Finance Committee Meeting
April 22, 2022, at 12:00 PM
Via Zoom
PRESENT
Stuart Gaines, Chair
Melissa Gilreath
Fran Pepis
Ed Salek
STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
Stuart Gaines, chair called the meeting to order at 12:05 PM
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was
present.
REVIEW OF MINUTES
Melissa Gilreath moved to approve the minutes from the December 21, 2021, Committee
meeting. Fran Pepis seconded the motion. The motion passed without opposition.
REVIEW OF FINANCIALS
December 2021
James Lee, CFO, presented the financials for the date-ending December 31, 2021.He
stated that our 2021 books are closed, and we are waiting for our financial audit for
finalization.
James stated that the total operating revenue is $260,370.77, with a surplus of
$96,925.77. The total personnel cost is $96,804.00, and a total operations cost of
$38,885.00. We are looking to Net $124,681.77 at the end of the 2021 year.
James noted that at the end of 2022 we will move non-DOEA funds from the AAA over to
the Parent Company. James will present the recommended transfers in October of 2022.
James stated that staff is reaching out to the board members and keeping track of 2022
Board pledges.

ADJOURNMENT:
Having no further business, the meeting was adjourned at 12:45 PM.
Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.
Approved by: ____________________________________
Melissa Gilreath, Secretary
Date: __________________________________________

PARENT
Budget vs. Actual Monthly
For the Month Ending December 31, 2021 (Preliminary)
JE
PENDING

DESCRIPTION

BUDGET

ACTUAL

Operating Revenue
Parent Income
Fundraising
Board Contributions
Total Operating Revenue

$126,945.00
$30,000.00
$6,500.00
$163,445.00

$202,745.77
$34,345.00
$23,280.00
$260,370.77

$0.00

$163,445.00

$260,370.77

$0.00

$91,803.00
$17,607.00
$7,869.00
$557.00

$73,467.00
$17,051.00
$5,752.00
$534.00

$117,836.00

$96,804.00

$2,300.00
$61.25
$20,000.00
$200.00
$500.00
$50.00
$70.00
$1,800.00
$20,000.00
$100.00

$2,200.00
$75.00
$17,607.90
$293.00
$82.00
$5.00
$61.00
$1,770.00
$16,716.10
$75.00

$45,081.25

$38,885.00

$0.00

$0.00

$162,917.25

$135,689.00

$0.00

$527.75

$124,681.77

$0.00

Revenue Total
Operating Expense
PERSONNEL
Salaries
Employee Benefits
Payroll Taxes
Payroll Fees
TOTAL PERSONNEL COSTS
OPERATIONS
Audit Fees
Taxes & Licenses
Consulting & Professional Fees
Travel
Supplies
Postage & Shipping
Annual Report
Staff Training
Night With Stars
Taxes & Licenses
TOTAL OPERATIONS
Total Operating Exp
NET SURPLUS/DEFICIT
YTD Intercompany Tranfers
YTD Net Total

$124,681.77

$0.00

Encumber

BALANCE

PROJECTED
Actual YTD

IDEAL RATE
100%

$0.00

($75,800.77)
($4,345.00)
($16,780.00)
($96,925.77)

$202,745.77
$34,345.00
$23,280.00
$260,370.77

160%
114%
0%
#DIV/0!

$0.00

($96,925.77)

$260,370.77

#DIV/0!

$18,336.00
$556.00
$2,117.00
$23.00

$73,467.00
$17,051.00
$5,752.00
$534.00

80%
97%
73%
96%

$21,032.00

$96,804.00

82%

$100.00
($13.75)
$2,392.10
($93.00)
$418.00
$45.00
$9.00
$30.00
$3,283.90
$25.00

$2,200.00
$75.00
$17,607.90
$293.00
$82.00
$5.00
$61.00
$1,770.00
$16,716.10
$75.00

96%
122%
88%
147%
16%
10%
87%
98%
84%
75%

$6,196.25

$38,885.00

86%

$0.00

$27,228.25

$135,689.00

83%

$0.00

$124,154.02

$124,681.77

$0.00

Medicaid Management Services, Inc. (MMS)
10688 Old St. Augustine Rd.
March 31, 2022, at 5:00 PM
Present
Stuart Gaines, President - Via Zoom
Mike Jorgensen- via Zoom
Samantha Prokop- via Zoom
Ross Berry- via Zoom

Absent
Julia Pratt, Secretary- Exc
Patrick Daly, Treasuer- via Zoom
Veronica Catoe, Vice President-

Staff Present:
Mark Tellier, Executive Director
Linda Levin, Chief Executive Officer at ElderSource
James Lee, Chief Financial Officer at ElderSource
Jessica Del Rio, Executive Administrative Assistant
Guest Present:
Jayson Wight, Guidehouse
Meeting Called to Order:
The meeting was called to order at 5:06 PM by Stuart Gaines
Approval of Minutes:
Mike Jorgensen moved to approve the minutes from February 24, 2022, as presented.
Samantha Prokop seconded the motion. The motion was approved without opposition.
Guidehouse Consulting Update
Jayson Wright provided the Guidehouse Consulting Update. He stated that we have
separated the project into two distinct phases. The first phase is an organizational
assessment of the NLE, and the second phase is an organizational assessment of the
the the Community integrated Health network/the sign. Those two phases are distinct,
and we want to have a clear understanding of the NLE status before we move into
understanding the Community integrated Health network.
Jayson stated that we have done a lot of digging into document requests, and we are
still doing interviews. Once we have all of the background information, we will be able to
fully engage our gap analysis to put clean, clear action steps for the NLE as part of the
implementation planning. Another component that we have been working on is
understanding the data collection and reporting needs as well as researching data
systems and data vendors.

Jayson stated that we have gotten far in understanding what the NLE needs with the
ideal process flow throughout the data system. We are very close to where we can
identify additional conversations with actual vendors to assess where they hit the mark
in that ideal process flow, and we can compare them.
Jayson stated that Guidehouse is engaged through the end of September, and we are
about 35% done with the project and are on schedule.
Executive Directors Report
The written Executive Directors report for March 2022 was made available to Board
members in advance of their meeting through the Board portal. Questions concerning
the report may be addressed to Mr. Mark Tellier, Executive Director by telephone at
(904) 391-6633 or by email at mark.tellier@mmsinc.org
Mark Tellier, Executive Director highlighted the following Executive Director report
items:
• Summary of MMS & Guidehouse Activities through February 2022
• ElderSource Meets Virtually with Sunshine Health
• Medicaid Mangement Services, Inc. (MMS) Advisory Committee development
Mark stated that the Team met with Sunshine Health. Sunshine Health (parent
company, Centene) requested that MMS – ElderSource provide a proposal detailing a
suite of caregiver support options, including pricing and our capacity to support
referrals.
Mark stated that an Advisory Committee comprised of six executives of the AAA
community and leading service providers met for the first time in March, and our next
meeting will be in May. The committee meets bi-monthly thereafter.
Linda Levin noted that we have an opportunity through HCE that is currently on hold.
We would be contracting with providers to work with the active clients, and we would
work with the high-risk waitlisted clients to provide these individuals with home
repairs/modifications.
We received a call last week to see if our network lead entity would manage the
contract for AHCA. MMS would then contract with the eleven Area Agencies on Aging
and make sure that this work got done for these HCE clients. Linda noted that the total
spending is $49,000,000.00. We submitted a proposal, and we are waiting for a
response.

Financial Report:

James Lee presented the Financial reports ending December 31, 2021, to the Board.
He stated that these are the final closeout numbers for the year 2021.
James highlighted the following actuals under the operating revenue:
• MMS INCOME- $133,745.00
• ACL Infrastructure - $125,000.00
James noted that continuing into 2022, the financials will include the following totals
under operating revenue:
• Income
• DOEA Revenue
• NLE Grant
• ACL Infrastructure
• Training
James stated that we netted $258,485.00. Note that we will only truly net about
$30,000.00, with the rest being exhausted due to the grant itself.
The personnel cost includes the salary of the Executive Director. We are currently
looking to hire an Administrative Assistant part-time for MMS in the upcoming 2022
budget year. That will increase the budget.
James stated that under operations, the subcontractor's section are the file reviews that
are done under Florida Community Care. That number will increase due to the revenue
increase; we are currently over by $16,075.00.
The bottom line YTD Net total is $185,142.000, and there are no other major activities.
Articles of Incorporation
The Board reviewed the Articles of Incorporation. After speaking with our attorney, Mark
stated that they advised that we keep the purpose in both the bylaws and articles of
incorporations. The attorney recommended that we have the following as our purpose
"The specific purpose for which the Corporation is organized and shall be operated
exclusively is for charitable, educational and scientific purposes under Section 501(c)(3)
of the Internal Revenue code."
Motion:
Mike Jorgensen moved to approve the changes to the bylaws and articles of
incorporation as presented. Samatha Prokop seconded the motion.
Board Recruitment
The Board reviewed Board recruitment. Stuart noted the following professions for Board
member recruitment:

•
•
•

Finance/Banking
Healthcare
Legal

Meeting Adjourned at 5:44 PM
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant.

MINUTES
ElderSource
Board of Directors Meeting
10688 Old St Augustine Road
Jacksonville, FL 32257
March 16, 2022
1:00 PM
PRESENT:
President, Elizabeth Gunn
Barbara Ann Greene
Brenda Ezell
Catherine Kelly
Vivile Dietrich
Secretary, Melissa Gilreath
Vice President, Dr. Sandy Robinson
Walette Stanford
Catherine Whitworth
Janet Adkins
Grady Williams
Treasurer, Ed Salek
Amanda Benigno
Barbara Ann Greene
Cheryl Jefferson, Advisory Council Chair

ABSENT:
Joseph Francis Zimmerman-Exc
Dr. Sue Krall-Exc
Daryl Banks
Kevin Kenney
Jenny Higginbotham Barrett
Dr. Vanessa Jones-Briscoe-Exc
Dr. Lauri Wright-Exc

STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Renee Knight, Vice President of Community Services
Andrea Spencer, Vice President of Communications
Jessica Del Rio, Executive Administrative Assistant
Sherrie Bryant, Customer Service Specialist II
CALL TO ORDER:
President Elizabeth Gunn called the meeting to order at 1:05 PM.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
APPROVAL OF MINUTES:
Brenda Ezell moved to approve the minutes of the January 19, 2022, meeting with ElderSource Board
of Directors. Walette Stanford seconded the motion. The motion carried without opposition, and the
minutes were approved as submitted.
PRESIDENT’S REPORT:
Elizabeth Gunn presented the Presidents report. She stated that one of the opportunities and
challenges that we have is that the landscape is starting to change in the state of Florida, and it is
moving rapidly towards normalization. We want to be supportive to our provider agencies and our own
agency to ensure as we move back to normalization by doing the following acting prudently so our team
members and our clients have an opportunity to keep up with us and keeping an eye on the

developments in the public health sector in the event of a COVID-19 spike.
MISSION MOMENTS:
Sherrie Bryant, Customer Service Specialist II presented the mission moments. Sherrie spoke about
Ms. H., who is a 76-year-old widow living alone. Ms. H.’s home is over 100 years old and in ill repair.
Her bathroom floor is rotted, and she has fallen through one of the holes in the wood. Her kitchen ceiling
is falling in and posing a danger. The Senior-to-Senior program was able to help pay for the home
repairs and the Benefits Enrollment Specialist assisted Ms. H. with applying for SNAP benefits. Ms. H.
is very pleased with the repairs and continues to live independently in her own home.
Sherrie also spoke about Ms. T. who is 70 years and lives alone in a rented apartment. Ms. T. is in our
Telephone Reassurance Program, and one of the volunteers alerted Senior-to-Senior that she had no
food. She told us that her SNAP benefits did not come last month, and she has been referred to a
Benefits Specialist. Her social worker at Baptist Health helped her with the Senior-to-Senior application
and the reassessment for the long-term care services since she has had a major physical and cognitive
decline. The Senior-to-Senior assisted Ms. T. by paying SHIPT to have groceries delivered to her home.
CHIEF EXECUTIVE OFFICER’S REPORT:
The written Chief Executive Officer’s Report for March 2022 was made available to Board members in
advance of their meeting through the Board portal. Questions concerning the report may be addressed
to Ms. Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email at
linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, highlighted the following CEO report items:
• Advocacy
o Community Care for the Elderly (CCE)
o Local Service Program Funding (LSP)
o Alzheimer’s Disease Initiative (ADI) Funding
o Alzheimer’s Respite Care program
• HCE Project
• COVID Vaccinations
• Florida LEADS
• DOEA Monitoring
• Full Leadership Team Retreat
• Diversity, Equity, Inclusion and Belonging (DEI&B)
• Mission Moments
• Other Company Updates
Linda encouraged the Board to share the mission moments in her CEO report with their networks.
Linda noted that we are expecting an increase in funding for services and for the work of our staff to
manage those contracts for services under general revenue starting July 1, 2022. We are still waiting
on the Governor to sign the bill.
Linda stated that we are scheduled to be monitored by DOEA from June 13 to 17. There will be an
entrance interview and an exit interview will be scheduled as we get closer. We invite Board and
Advisory Council members to participate in either or both of these sessions.

Linda stated that staff is presenting our DEI&B efforts at this year’s national USAging Conference and
have a proposal to submit and to present at the Southeastern Association of Area Agencies on Aging

annual conference later in the year.
Florida Legislature passed HB 7, restricting what can be discussed as part of any workplace DEI
training. Linda stated that this requires further review and discussion in light of our own DEI&B efforts.
Linda noted that the link to the bill could be found in her CEO report. The Board agreed to have the DEI
Committee review and discuss HB 7.
BUDGET/FINANCE COMMITTEE:
Treasurer Ed Salek presented the Budget/Finance Committee report. Ed highlighted the financials for
the month ending November 30, 2021
Ed stated that we have a YTD net total of $123,560.00. We have a total operating revenue of
$3,596,653.00, a total personnel cost of $2,761,928.00, and a total operations cost of $711,165.00.
Ed noted that December financials are when the final closeouts happen for 2021. Those financials will
give us a clear snapshot of the year.
Motion:
The Finance Committee recommends the approval of the Financial reports for November
2021 as presented. The motion passed by acclamation.
PROGRAM AND PLANNING COMMITTEE:
Dr. Sandy Robinson presented the Planning and Programs Committee report. Dr. Robinson noted that
Terika and James are doing a great job in leading the Committee with the reorganization of the Fiscal
and Programs and Planning department.
At the last meeting, we reviewed spending levels and where we might need appropriate adjustments,
and we also looked at the closeout of the 2021 grants.
Dr. Robinson explained that additional CARES Act funds that we received have to be spent out by
September 30, 2022. The staff is recommending we allocate the funds in the following manner:
• Title IIIB dollars will go to the two legal Providers.
• Title IIIC funding was divided among the five top spending Providers in the Meal Programs:
o Aging True-Duval
o Baker
o Aging True-Clay
o COJ
o Volusia
Dr. Robinson stated at the last meeting the Committee also reviewed the General Revenue (GR)
Programs. She noted that there was a decrease in our expenditures in the GR Programs over the last
month. Dr. Robinson also explained that the staff is preparing to release the request for proposal (RFP)
for the general revenue programs.
Motions:
The Programs and Planning Committee recommends the allocation of the additional CARES Act
funding for IIIB and IIIE. The motion was approved by acclamation.
The Programs and Planning Committee recommends allowing staff the flexibility to use Title C funds
for shelf-stable meals in preparation for hurricane season and to allocate the meals or to allocate the
funding directly to the providers, according to the chart. The motion was approved by acclamation.
The Programs and Planning Committee recommends approval of the General Revenue Request for

Proposal for funding cycle 2022-2028. The motion was approved by acclamation.
GOVERNANCE COMMITTEE:
In the absence of Joseph Zimmerman, Linda Levin presented the Governance Committee Report. She
stated that at the last Committee meeting, we reviewed the Board of Directors makeup and metrics for
recruitment. We also reviewed Board attendance and Board terms.
Linda reviewed the recent Board member resignations of Ray Parkhurst, Al Bagocious, Kevin Kenney,
and Arden Joseph.
Linda presented Brenda Ezell for consideration for her third term.
Linda presented the recommended updates to the Board application and the separate demographic
questionnaire. She noted that the questionnaire presented will be given to the applicant after Board
approval. There was some discussion regarding the application and questionnaire.
Motion:
The Governance Committee recommends the approval of Brenda Ezell’s 3rd term to continue to serve
on the ElderSource Board of Directors. The motion was approved by acclamation.
The Governance Committee recommends the approval of the application update and demographic
questionnaire as presented. The motion was approved by acclamation.
The Governance Committee recommends the acceptance of the resignations of Ray Parkhurst, Kevin
Kenney, Al Bagocius, and Arden Joseph. The motion was approved by acclamation.
ADVISORY COUNCIL REPORT:
Cheryl Jefferson presented the Advisory Council report. She stated that at the last Council meeting, we
had one Duval county candidate. That person was approved for our council. Staff provided us with
updates on our area plan along with our needs assessment survey. Cheryl noted that the newest topic
that the council has requested is unmet needs, and the staff presented us with the information.
OTHER BUSINESS:
The Board had a discussion on having the Board and Committee meetings in person.
Motion:
Grady Williams moved to approve that the Board will start the following Board meetings hybrid, and the
Committee meetings will continue virtually. Dr. Sandy Robinson seconded the motion. The motion was
approved without opposition.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 2:03 PM.
NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, May 18, 2022,
at 1:00 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Melissa Gilreath, Secretary

Date: __________________________________________

