ElderSource, Inc. (Parent)
Board Meeting
September 15, 2021
Time: 12:00pm

Agenda

I.
II.
III.

Call to Order
Elizabeth Gunn
Review of Minutes
Elizabeth Gunn
Committee Reports
A. Development Committee
Catherine Kelly
B. Finance Committee and Audit Presentation
Carr, Riggs & ------------------------------------------------------------------------Igram, LLC
C. Strategic Planning Committee
Fran Pepis
1. Presentation of the Semi-Annual Status Report
2. Approval of the Strategic Plan RFP

IV.

Subsidiary Reports
A. ElderSource Institute/Medicaid Management Services Stuart Gaines
B. AAA Eldersource
Elizabeth Gunn

V.

Adjourn

Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and
security in an age- and ability-friendly community.
Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their
communities.
Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic
backgrounds, abilities, races, genders, religious perspectives, sexual orientations and gender identities – in everything
we do. We welcome the unique insights and perspectives of all persons in our quest to fulfill our mission.

MINUTES
ElderSource, Inc. (Parent) Board of Directors Conference Call
July 21, 2021, at 12:00 PM
Via Zoom
PRESENT
Elizabeth Gunn, President
Melissa Gilreath, Secretary
Dr. Sandy Robinson, Vice President
Fran Pepis
Ed Salek, Treasurer
Walette Stanford, At Large

ABSENT
Catherine Kelly-Exc
Stuart Gaines-Exc
Brenda Ezell-Exc

STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Tameka G Holly, Chief Operations Officer
Andrea Spencer, VP of Communications
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
President Elizabeth Gunn called the meeting to order at 12:0 PM
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was
present.
APPROVAL OF MINUTES:
Fran Pepis moved approval of the minutes of the May 19, 2021 meeting of ElderSource,
Inc. Board of Directors. Melissa Gilreath seconded the motion. The motion carried
without opposition.
CFO REPORT:
James Lee, Chief Financial Officer, presented the CFO report. He reported on April 2021
and May 2021.
James stated that so far, we have not had a lot of activity within our budgets. We had a
transfer of $250,000 to offset the deficit, which was approved earlier in the year. Salaries
will be low due to us not having a lot of activity within the Parent company.
The current Board contributions have been posted in the second quarter. We will reach
out to the Board for the remaining contributions. Due to COVID-19, we may not have an
increase in fundraising for the year.

James stated that recently the Board voted to place a hold on hiring the VP position for
fundraising. Putting the position on hold will cause us to have a surplus in salary for the
2021 budget.
James noted that as we move into May 2021 reports, we will have an increase in our VA
program and Medicaid Management Service inc. We will be transferring funds and
utilizing our Parent Company to its full potential. Finance Committee will meet to discuss
these upcoming projects and programs, and we are expected to receive $300,000 in net
profits by the end of the year.
Motions:
Dr. Sandy Robinson moved to approve the April and May 2021 financials as presented.
Fran Pepis seconded the motion. Motion passed without opposition.
COMMITTEE REPORTS:
Development Committee
Andrea Spencer, VP of Communications, presented the Development Committee report.
She stated that at the last meeting, we reviewed John Erstling's plan, including the
recommendation to add on a Development Professional to take the plan to the next
phase of our fundraising practices in the organization.
After discussion on the plan's return on investment, Linda, James, and the Committee
determined that in a three-year period, it would put us at a loss. The Committee is
looking at different options related to fundraising, such as a lower-level development
person or hiring a consultant to help us with fundraising.
Andrea stated that we receive a $10,000 grant from the Delores Barr Weaver Foundation
every year to support our yearly signature event. We have put some things in motion to
have our Night with the Stars event in November, and the Committee will meet again to
continue planning this hybrid event. We are looking at having this event at the MOSH
Museum Planetarium and streaming this event virtually and having a limited amount of
guests at the location. Andrea noted after conversations with other non-profits that they
are having a lot of success having virtual events.
Bylaws Committee
Elizabeth Gunn presented the Bylaws Committee report. She stated that at the last
Committee meeting, they reviewed the updated bylaws. The two biggest changes in the
bylaws were the addition of the Strategic Planning Committee and the Development
Committee.

Linda Levin noted that before the update, we did not have a standing Committee
Development. One of the recommendations for John Earstling’s Development Plan is to
have a standing Committee. We also added the Strategic Planning Committee to the
update because we did not initially have it in our Bylaws.
Motion:
Walette Stanford moves to approve the updated Bylaws as presented. Dr. Sandy
Robinson seconded the motion. Motion passed without opposition.
SUBSIDIARY REPORTS:
ElderSource Institute
Linda Levin reported that there are no new updates under ElderSource Institute at the
moment.
Medicaid Management Services
Linda Levin presented the report of the Medicaid Management Services Inc. Board of
Directors.
Linda updated the Board on the recently submitted ACL Grant. She stated that the
funding is for up to $350,000 for two years. If funded, we will be able to build the
infrastructure needed for Medicaid Managed Services, Inc.(MMS), to be a network lead
entity/management services organization. As such, MMS will be able to build a provider
network of Area Agencies on Aging and service providers and negotiate contracts with
health plans to deliver services that will address the social determinants of health,
creating integrated health networks.
With the funding we received from the State-Community Collaboration Think Tank, the
Board has put out an RFP to hire a healthcare consultant. We are waiting for those
proposals to come in, and we will hire a consultant to help us build the infrastructure to
be the network lead entity.
Linda noted that we continue to receive revenue under MMS as we are still under
contract for Florida Community Care to complete the file reviews on their Case
management files.
AAA ElderSource
Linda reported that we are still operating remotely through the end of the year, and we
have a plan to go hybrid in January of 2022. Staff is working on a hybrid plan that
includes changing the IT Company. The IT Committee will conduct interviews and make
their decision this week.
We are being required by the state to have someone at the office start accepting walk-ins
as of September 1, 2021. We will have a Customer Service Specialisty, a manager and
the front desk person at all times.

As it relates to COVID-19, we have all precautions placed in the office, such as hand
sanitizer and social distancing signs and will have pexiglass where needed. We are also
encouraging staff to get vaccinated.
Linda stated that there is a lot of DEI work going on in the organization. We have the DEI
Committee, which consists of Dr. Sandy Robinson, Walette Stanford, and Joseph
Zimmerman. Linda congratulated the Committee on their continued efforts in DEI.
Linda noted that we recently have applied for multiple grants, including one for our
Telephone Reassurance program and one for our Benefits Enrollment Center.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 12:45 PM.
Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.
Approved by: ____________________________________
Melissa Gilreath, Secretary
Date: __________________________________________

ElderSource, Inc.
Development Committee Meeting
https://us02web.zoom.us/j/86803023179
Tuesday, August 10, 2021
@ 12:00 PM

Present
Catherine Kelly, Chair
Catherine Whitworth
Danielle McGrath
Joseph Zimmerman
Kathy Jones
Brenda Ezell

Staff
Linda Levin
Andrea Spencer
Jessica Del Rio
Alex Linton

Absent
Al Bagocius
Meeting Called to Order
The meeting was called to order at 12:05 PM.
2021 Night With the Stars Award Recommendations
Andrea Spencer reviewed the staff recommendations on the 2021 Night With the Stars
Award. The following are recommendations are for individuals, corporations, and nonprofit
organizations who we believe are worthy of The Delores Barr Weaver Elder Advocate
Award :
•

Richard Prudom, Secretary, the Florida Department of Elder Affairs
o In this unprecedented time, Secretary Prudom has provided the leadership,
focus and passion to ensure that older adults received the necessary
support to keep their lights on, food on the table and rent paid. He afforded
the Area Agencies the much-needed flexibility and freedom to do their best
work during a most difficult time. He encouraged new partnerships like the
restaurant initiative which helped address the increased demand for meals
while also helping restaurants and restaurant workers. He advocated for
and supported new programs and services to address social isolation and
loneliness. He also instituted the robotic pets, tablets for older adults in
facilities, and scent kits for people with dementia who may wander and get
lost.

•

Earl Evens, Executive Director, Baptist AgeWell Center for Senior Health
o Recently retired, Earl was the Executive Director for Baptist’s AgeWell
Center for Senior Health created in 2012, leading the mission for this
primary care center for adults age 65-plus. Additionally, he served at the
Chair of the Caregiver Coalition of NE Florida for the past two years, leading
a group of industry professionals to focus on the needs of caregivers in our
region. Recently retired, Earl remains committed to serving older adults and
continues to serve as the Caregiver Coalition Chairperson.

•

Florida Blue
o Over the years, Florida Blue has never failed to support our work by
providing hundreds of thousands of dollars in grants and sponsorships to
ElderSource. Earlier this year, they provided a 3-year grant for our TCARE
program, allowing us to implement a program aimed at preventing caregiver
burnout. Additionally, they have funded our request to offer a risk
management training for aging services providers, ensuring their
organizations’ resilience to provide support for older adults; and support of
our age sensitivity training for people working with older adults. They also
have been a generous sponsor of A Night with the Stars and the Caregiver
Coalition.

The Committee will vote on the Delores Barr Weaver Elder Advocate award at the next
Committee meeting.
Andrea stated that the Luminaries are “leading lights” and nominated because they
demonstrate leadership, passion, compassion and dedicated service to seniors. The
following Individuals and organizations have provided an unbelievable amount of support
to ElderSource this past year:
•

Joanne Hickox, Executive Director, Seniors on a Mission
o Joanne established this unique nonprofit in 1999 where seniors had a place
to gather and provide community service assistance to other nonprofits
around Jacksonville. These seniors went out into the community on “mission
trips” – about 8 to 11 a month – where they performed meaningful work, and
engaged their minds and hands. Seniors on a Mission is working toward
being truly mobile, as Joanne secured a bus that goes out to visit seniors
who may otherwise be alone and isolated. The mobile unit is being
retrofitted with high tech standards so classes can be offered to seniors who
need hands-on, one-on-one training on how to use various devices, allowing
them a greater connection to family, friends and the world around them.

•

Elite Transportation worked with us to deliver thousands of bags of food and
supplies to seniors at no cost. Their drivers not only brought the bags, but they
delivered them door to door. We could not have done this without them.

•

Farm Share provided thousands of pounds of fresh food and staples that were
delivered to seniors who called our helpline needing extra help. Pallets of food and
supplies like various toiletries and sundries were dropped off weekly for staff to bag
and coordinate with Elite to deliver. This was a critical service as the demand for
food increased dramatically and people could not immediately get put on home
delivered meals.

•

Hart Felt Ministries is a nonprofit organization with whom we have collaborated on
a number of occasions, and especially over the past year, to provide seniors in dire
need of help. The cadre of Hart Felt volunteers have assisted with grocery
shopping, friendly telephone calls, wheelchair ramp construction, and much more.

•

Humana provided $5,000 in grant money for us to purchased food and supplies for
seniors.

•

ElderSource Services Providers
o the Councils on Aging of St. Johns, Baker, Nassau, Volusia
o Aging True
o City of Jacksonville; Jacksonville Area Legal Aid
o Flagler County Senior Services
o NE Florida Area Health Education Center (AHEC)
 AHEC was instrumental in feeding our seniors and providing daily
necessities, fighting evictions, offering friendly check-in phone calls
and so much more.

The Committee dicussed all the cannidates and recommended that we consider JEA,
AGAPE, JTA, and an organization from a private sector. Committee agreed that all the
canidates for the luminaries will be recognized as a winner.
Other Business
Committee will meet again in September after Labor Day.
Meeting Adjourned at 12:45 PM
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

ElderSource, Inc.
Finance Committee Meeting
https://us02web.zoom.us/j/86803023179
Monday, August 23, 2021
@ 2:00 PM

Present
Ed Salek
Stuart Gaines
Melissa Gilreath

Staff
James Lee
Jessica Del Rio

Absent
Fran Pepis- Exc
Meeting Called to Order
The meeting was called to order at 2:05 PM.
Budget Presentation
James Lee presented the Parent Board budget presentation to the Committee. James
stated that the budget consists of the following:
• Department of Elder Affairs, Foundations, and other grants such as United Way
and Humana funds
• Personnel Costs
• Operational Cost
• Donations
James stated that ElderSource’s bank account blance is $1,945,199.21. The following are
accounts that are being reconciled to the accounting systems:
• Caregiver Coalition- $38,834.65
• Medicaid Management Services- $205,818.61
• PTO Accrued- $101,157.28
• ElderSource Parent Company- $223,493.39
• WiseOwl- $276,493.39
• HCE- $43,907.09
• AAA Operating- $512,810.26
• Payroll- $0
• Veterans- $449,776.89
• Veterans-STAR Fees- $21,966.63
• ES Insititute- $70,886.38
James reviewed the following account schedules that report into ElderSource:
• WiseOwl- As Needed
• Caregiver Coalition- No Activity
• HCE- Monthly
• Medicaid Management ServicesMonthly
• AAA Operating- Monthly
• PTO Accrued- As Needed
• Payroll- Sweep
• ElderSource Parent Company- As
• Veterans- Monthly
Needed
• Veterans-STAR Fees- On Hold

•

ES Insititute- No Activity

James explained the difference between restricted dollars and unrestricted dollars. He
stated that restricted funds are designated and limited to the purpose of which it was
acquired. The unrestricted funds are non-designated and flexible.
James highlighted the Restricted Bank Account Balances chart with the Committee. He
stated that there is $1,229,112.35 total in restricted funds and reviewed the following
chart:
Name
Caregiver Coalition-AAA

Closing Ledger
$38,834.65

Medicaid Mangement
Services
PTO Accrued
WiseOwl Checking

$125,000

HCE-NEFAAA

$43,907.09

AAA Operating
FL Blue (T-CARE)
Restricted Grants
AAA Total Restricted
VDHCBS-NEFAAA

$70,000.00
$430,000.00
$500,000.00
$250,000.00

VDHCBS-STAR Fees

$21,966.63

Total Restricted

$1,229,112.35

$101,157.28
$148,246.70

Comments
Restricted- We are the
Fiscal Agent for the
Coalition
ACL Infrastructure
Restricted for Leave Payout
Restricted for Building
Maintenance
Advance Revenue are
distributed throughout the
year
Advance for T-Care Grant
Restricted for two months
expenditure before
reimbursement
Continue as a standalone
account until we hear from
the Veterans Program
Deposit Accounts as of
8/2/2021

James highlighted Unrestricted Bank Account Balances chart with the Committee. He
stated that there is $716,086.87 total in unrestricted funds and reviewed the following
chart:
Name

Opening
Ledger

Total Debits
(Exp)

Total
Closing
Credits (Rev Ledger
Rec’d)
$50,818.61

Medicaid
Mangement
Services

$80,818.61

$30,000.00

Wise Owl
Checking

$128,246.70

$128,246.70

ES Parent
Checking
OperatingNEFAAA

$223,548.03

$223,548.03

$12,810.26

$12,810.26

From
Veterans

$157,189.74 $157,189.74

From MMS

$30,000.00

AAA Total
Unrestricted

$187,189.74 $200,000

VDHCBSNEFAAA

$199,776.89 $157,189.74

$30,000.00

$42,587.15

ES Insittute- $70,886.38
$70,886.38
Operating
Total
$716,086.87 $187,189.74 $187,189.74 $716,086.87
Unrestricted

Comments &
Suggestions
Move $30K to
Operating
and discuss
remaining
funds with the
Board
Discuss with
WiseOwl
Board
Discuss with
Parent Board
Net after
Restricted
Funds
Projected
transfer into
AAA from
Vetrans
Projected
transfer into
AAA from
MMS
Total
Unrestricted
effective
8.2.2021
Unrestricted
after transfer
to AAA
Operating
Discuss with
EI Board
Deposit
accounts as
of 8.2.2021

James explained the following findings during the budget review:
• Medicaid Management
o Staff time expenditures were not being transferred
• AAA Operating
o All expenditures were being posted but not being transferred to correct
accounts to offset the revenue.
o Excess of $200,000 is available for reserves

•

•

Veterans
o All expenditures were being posted but not being transferred to correct
accounts to offset the revenue.
o Excess of $200,000 is available for reserves
Veterans -Star Fees
o Funds are available from past veteran initiatives and are being restricted
from use at this time.

James reviewed the following recommendations with the Committee:
• Caregiver Coalition
o Allow funds to remain restricted
• Medicaid Management
o Retrieve all expenditures from January 1, 2021, and move them from AAA
operating to Medicaid Management.
• WiseOwl
o Restrict usage of funds until of end of 2021 and allow the balance to
accrue. Potential opportunity to move 50% to ElderSource Parent and have
the remaining 50% available for operational costs.
• HCE
o Allow funds to remain restricted and not in use
• Veterans
o Retrieve all expenditures from January 1, 2021, and move them from AAA
operating to Veterans. The reserves of $200,000 should be moved to the
ElderSource parent company
• Veterans-Star Fees
o Continue as a standalone account until we hear from the Veterans Program
• AAA Operating
o Transfer Medicaid and veterans expenditures to the correct account. This
will increase operating revenue by $100,000
o Continue to keep an upfront cushion for programs with a minimum
threshold of $400,000 as restricted.
o At the end of 2021, move $200,000 to ElderSource parent company. This
will leave the operating balance at $500,000
• ElderSource Parent
o Receive unrestricted funds from AAA, Wise Owl, MM, VA at the end of
each year moving forward.
o 2022 minimizes usage of funds to small short-term investments but allows
the balance to accrue.
o Pros
 Will become the hub of all accounts.
 Allows us to provide services/programs/grants to the community
outside of our standard initiatives
o Create Policy and Procedure for Reserve Funds and Return of Investment
(ROI)
o Expectations –Begin planning in 2022 for usage in 2023.
James explained that as a AAA, we are known for being PS4 which is funded by the
DOEA. The DOEA only monitors the AAA accounts, and we currently have all funding
going through the AAA accounts. All non-DOEA funding should pass through the Parent
company accounts instead.

The Parent company should be the umbrella for AAA, WiseOwl, ElderSource Institute,
and Medicaid Management Services. We recommend for the AAA operating account to
only have DOEA funding and operational funds. All other funding and grants such as
United Way, Florida Blue, Humana to pass through the Parent Company operating
account and then be dispersed into the appropriate account for usage.
After discussion, the Committee agreed on the presentation and recommendations. The
Committee will meet again for the next update.
Meeting Adjourned at 2:47 PM
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

Parent Finance
Committee Meeting

Current Budget


Department of Elder Affairs, Foundations, Other Grants



Personnel Costs



Operational Costs



Donations

ElderSource Bank Account
Balances $1,945,199.21
Accounts that are being
reconciled to the accounting
systems.
Current as of 8/2/21

Caregiver Coalition

$38,834.65

Medicaid Management
Services

$205,818.61

PTO Accrued

$101,157.28

ElderSource Parent
Company

$223,548.03

WiseOwl

$276,493.39

HCE

$43,907.09

AAA Operating

$512,810.26

Payroll

$0

Veterans

$449,776.89

Veterans - Star Fees

$21,966.63

ES Institute

$70,886.38

ElderSource –
Timing/Reporting of
Accounts
Account schedules that report
into ElderSource

Caregiver Coalition

No Activity

Medicaid Management
Services

Monthly

PTO Accrued

As Needed

ElderSource Parent
Company

As Needed

WiseOwl

As Needed

HCE

Monthly

AAA Operating

Monthly

Payroll

Sweep

Veterans

Monthly

Veterans - Star Fees

On Hold

ES Institute

No Activity

Restricted vs. Unrestricted
Restricted

Unrestricted



Designated Funds



Non-Designated



Limited to purpose of which it was
acquired.



Flexible



ROI

Deposit Accounts as of
08/02/2021

ElderSource Bank Account Balance (Restricted)

Name

Closing Ledger

COMMENT

Caregiver Coalition - AAA

$

Medicaid Managment Svcs

$

125,000.00 ACL Infrastructure

PTO Accrued

$

101,157.28 Restricted for Leave Payout

Wise Owl Checking

$

148,246.70 Restricted for any Building Maintenance

HCE - NEFAAA

$

AAA OPERATING
FL Blue (T-Care)
Restricted Grants
AAA Total Restricted

$
$
$

70,000.00 Advance for T-Care Grant
430,000.00
500,000.00

VDHCBS - NEFAAA

$

250,000.00 Restricted for two months expenditures before reimbursement

VDHCBS - STAR Fees

$

Total Restricted:

38,834.65 Restricted - We are the Fiscal Agent for the Coalition

43,907.09 Advance Revenue are distributed throughout the year

21,966.63 Continue as a standalone account until we hear from the Veterans Program

$ 1,229,112.35

ElderSource Bank Account Balance (Unrestricted)

Deposit Accounts as of
08/02/2021
Name

Opening Ledger

Medicaid Managment Svcs

$

80,818.61

Wise Owl Checking
ES Parent Checking
OPERATING - NEFAAA
From: Veterans
From: MMS

$
$
$

128,246.70
223,548.03
12,810.26

AAA Total Unrestricted:

Total Debits (Exp)

$

$

199,776.89

ES Institute - Operating

$

70,886.38

Total Unrestricted: $ 716,086.87

Closing Ledger

COMMENT

30,000.00

$

-

Move $30k to Operatings and discuss remaining
with Board
128,246.70 Discuss with Wise Owl Board
223,548.03 Discuss with Parent Board
12,810.26 Net after Restricted Funds
157,189.74 Projected Transfer into AAA from Veterans
30,000.00 Projected Transfer into AAA from MMS
200,000.00 Total Unrestricted effective 8-2-2021

$
$

50,818.61

$

-

$
$

157,189.74
30,000.00

$
$
$
$
$

-

$

187,189.74

$

$ 157,189.74

$

-

$

42,587.15 Unrestricted after Transfer to AAA Operating

$

-

$

70,886.38 Discuss with EI Board

$

VDHCBS - NEFAAA

Total Credits (Rev Rec'd)

$

$187,189.74

-

$

187,189.74

$ 716,086.87



Medicaid Management – Staff time expenditures not
being transferred



AAA Operating – All expenditures are being posted,
but not being transferred to correct accounts to
offset the revenue. Excess of $200,000 is available
for reserves



Veterans – All expenditures are being posted, but not
being transferred to correct accounts to offset the
revenue. Excess of $200,000 is available for reserves



Veterans - Star Fees – Funds are available from past
veteran initiatives and are being restricted from use
at this time.

Findings

Recommendations



Caregiver Coalition - Allow funds to remain
restricted



Medicaid Management – Retrieve all
expenditures from Jan 1, 2021 and move them
from AAA operating to Medicaid Management.



WiseOwl – Restrict usage of funds until of end
of 2021 and allow balance to accrue. Potential
opportunity to move 50% to ElderSource Parent
and have remaining 50% available for
operational costs.



HCE – Allow funds to remain restricted and not
in use



Veterans – Retrieve all expenditures from Jan
1, 2021 and move them from AAA operating to
Veterans. The reserves of $200,000 should be
moved to the ElderSource parent company.



Veterans-Star Fees – Continue as a standalone
account until we hear from the Veterans
Program



AAA Operating –


Transfer Medicaid and veterans
expenditures to the correct account. This
will increase operating revenue by $100,000



Continue to keep upfront cushion for
programs with a minimum threshold of
$400,000 as restricted.



At the end of 2021, move $200,000 to
ElderSource parent company. This will
leave the operating balance at $500,000

Recommendations



Recommendations

ElderSource Parent –


Receive unrestricted funds from AAA, Wise
Owl, MM, VA at the end of each year moving
forward.



2022 minimize usage of funds to small
short-term investments but allow the
balance to accrue.



Pros
 Will

become the hub of all accounts.

 Allows

us to provide
services/programs/grants to community
outside of our standard initiatives



Create Policy and Procedure for Reserve
Funds and Return of Investment (ROI)



Expectations – Begin planning in 2022 for
usage in 2023.

Eldersource, Inc
2022 Proposed Budget
Parent
2022
Budget

Revenue
Parent Bank Projection 2022-2023
Fundraising
Board Contributions
Total Program Revenues

Approved

225,638.67
30,000.00
6,500.00
262,138.67

126,945.00 Beginning Balance from Parent Bank
30,000.00
6,500.00
163,445.00

Salaries
160,142.91
28,500.00
29,211.67
13,321.88
604.40
11,919.08
2,000.00
2,000.00
1,000.00
15,000.00
1,500.00
100.00

Percentage of Sal/Fringes/Ben for 2021 for
CEO, COO, CFO, HR, Fiscal, 2 VP's, Admin,
Communication Specialist & Performance
91,803.00 Bonus
17,607.00
7,869.00
557.00

500.00
61.25

23,700.06
5,000.00
3,000.00
3,000.00
300,000.00

137,897.25

Net Operating Margin

(37,861.33)

25,547.75

Plus: Transfer In

300,000.00

0.00

0.00

0.00

Net Transfers

300,000.00

0.00

Net Margin

262,138.67

25,547.75

0.00

0.00

262,138.67

25,547.75

Less: Depreciation & Amortization
Total Net Margin

Internal Charges for Percentage of Staff
Internal Charges for Percentage of Staff
I.T. Support

Daigel $16k - Marketing and Communication
20,000.00 along with $7k for Other
CEO Allocation
Board Projects

Consulting & Professional Fees
Executive Director Allocation
Board Expenses
Other Non-DOEA Expenses
Total Operating Expenses

Less: Transfer Out

NOTES

Proposed

Operating Expenses

Year End Bonuses
Employee Benefits
Payroll Taxes
Payroll Fees
Rent - Office
Telephone & Internet
Office Supplies
Printing & Supplies
iVenture
Audit Fees
Taxes & Licenses

Parent
2021
Budget

Below The Line for Board Approval

Consultant Inspire Philanthropy
Net Margin
Parent 2020 Bank Acct After Exp YTD

Total Net After Bank Exp YTD

262,138.67
262,138.67

Will outline a comprehensive, annual strategy
15,000.00 for the organization’s development program
10,547.75
215,090.92 2021 Year end Projection after Expense
225,638.67
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ElderSource Inc. (Parent)
Meeting of the
Strategic Planning Committee
Meeting via Zoom
September 03, 2020
12:00 PM.
Minutes
Present:
Brenda Ezell, Chair
Bill Ternent
Walette Stanford
Fran Pepis

Absent:
Janet Adkins-Exc
Catherine Kelly-Exc
Dr. Sandy Robinson

Staff Present:
Linda Levin, Chief Executive Officer
Jessica Del Rio, Executive Administrative Assistant
Call to Order:
Chair Brenda Ezell called the meeting to order at 10:02 AM. The purpose of the meeting
was to review the 2021 Strategic Plan Annual Status Report.
2021 Semi-Annual Status Report
In advance of their meeting, the members of the Strategic Planning Committee received
copies of the 2021 Strategic Plan Semi-Annual Status Report via email. Linda Levin, Chief
Executive Officer, highlighted the status of each goal, objective, and strategy with the
Committee.
Review of RFP for Strategic Planning Consultant :
In advance of their meeting, the members of the Strategic Planning Committee received
copies of the draft RFP via email. Linda stated that this is the last year on our current
Strategic Plan cycle. The proposed RFP is to identify a Consultant or Consultant Firm to
guide and execute a strategic planning process to inform and create a five-year strategic
plan for the family of corporations. After a review of the proposed RFP, the Committee
approved moving forward with hiring a consultant.
Motion:
Walette Stanford moved to approve the RFP document as presented. Fran Pepis
seconded the motion. The motion passed without opposition.
Adjournment:
Meeting adjourned at 12:56 PM.
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

1

Request for Proposal
PURPOSE
The Board of Directors of ElderSource, Inc., is initiating a Request for Proposals (RFP)
to identify a Consultant or Consultant Firm to guide and execute a strategic planning
process to inform and create a five-year strategic plan for the family of corporations.

BACKGROUND:
WHO WE ARE
ElderSource is a family of corporations that, together, help older adults, adults with
disabilities, caregivers and individuals who care about their own aging to live and age with
independence and dignity. Each company in the ElderSource family works independently
and as well as collectively to seek opportunities that will improve the lives of people as
they age.
ELDERSOURCE
ElderSource was designated by the State in 1976 as the Area Agency on Aging
for Northeast Florida. A private, non-profit independent agency covering Baker,
Clay, Duval, Flagler, Nassau, St. Johns and Volusia counties, we belong to a
nationwide network of over 630 Area Agencies on Aging. Our mission is to help
elders and adults with disabilities to live and age with independence and dignity in
their home and community. Primarily funded by federal and state grants, as an
area agency on aging, ElderSource is charged with the responsibility of identifying
the needs of elders and caregivers, developing plans to meet those needs, funding
services through local provider agencies to help meet those needs and ensuring
the quality of those services.
The services we offer through contracts with local providers include, but are not
limited to, emergency energy assistance, congregate and home delivered meals,
recreation, education, shopping assistance, case management, health support,
home repair and modification, adult day care, homemaker, personal care, legal
assistance and transportation as well as support, training, counseling and respite
for caregivers including grandparents raising grandchildren.
ElderSource is also designated by the state to serve as the Aging and Disability
Resource Center for the region. As the Aging and Disability Resource Center, we
serve as the focal point to which elders, adults with disabilities, their caregivers
and the general public can turn for information, referral, assistance and answers
related to aging issues. Accredited by the Alliance for Information and Referral
Services, our Helpline has specially trained staff ready to help connect people to
the necessary resources including applying for benefits that help them remain at
home and in the community.

In addition to the Helpline we offer the following:
• SHINE: Serving the Health Insurance Needs of Elders
• Caring Connections;
o Telephone Reassurance
o Virtual Caregiver Support
o U.Connected
o Active Daily Living
• Senior to Senior Financial Crisis Assistance
• Chat on Website
WISE OWL PROPERTIES
Wise Owl Properties is a 501(c)2, non-profit, property holding company. Wise Owl
owns the current building that houses ElderSource. This accomplishes several
things: (1) guards against inflation and rental rate increases that ElderSource has
no control over; (2) rent is paid to Wise Owl instead of being paid to a leasing
company, preventing this revenue to be “lost” and allowing that revenue to be
reinvested into ElderSource and used to generate much-needed programs and
services for clients; (3) It allows for greater long-term stability than operating under
a traditional lease with an outside entity; and (4) the current building is far more
functional, visible, and accessible and aesthetically pleasing to visitors, staff,
volunteers and than any of the former properties the agency occupied over the
years.
ELDERSOURCE INSTITUTE
The parent company formed ElderSource Institute to leverage new funding
opportunities. These opportunities will capitalize on our particular areas of
experience and expertise, starting with training and education. Currently, our focus
is on trainings for professionals including, but not limited to Age Sensitivity
Training, LGBT Elder Cultural Competency Training and Elder Abuse Prevention.
Future opportunities will expand in the way of topics and modalities. We entered
into an agreement with the University of North Florida Center on Aging Research
to develop a Certificate of Completion in Aging program for individuals already
working in the field. This scheduled to launch in 2021.
MEDICAID MANAGEMENT SERVICES, INC.
MMS (Medicaid Management Services, Inc.) was formed as a management
services organization (MSO).
This company is position to have
agreements/contracts with various health plans to provide such services as quality
assurance and network management.
ELDERSOURCE, INC.
The family of corporations is held together by the parent company, ElderSource,
Inc. ElderSource, Inc. is responsible for the over strategic planning of the family
of corporations, ensuring the viability of the companies, generating increased
revenue and responding to the increased need for services in the community.

The Board of Directors was visionary in creating a corporate structure that:
• Provides ultimate flexibility in providing services to older adults and caregivers
• Provides flexibility in what services could be provided
• Allows for improved responsiveness to address the growing needs
• Provides protection for donors
• Values all people - including but not limited to all nationalities, socio-economic
backgrounds, abilities, races, genders, religious perspectives, sexual orientations
and gender identities – in everything we do
• Allows for additional collaboration with others to better serve the older adult and
caregiver community
• Permits opportunity for additional growth if needed
• And ensure our continued relevancy.

PRIORITIES
The process and outcomes should include, but not be limited to:
• a review of the corporate structure’s interoperability of subsidiaries, including
staffing structures
• determination of services to be delivered through the companies, utilizing the
most recent Needs Assessment and other relevant information
• an assessment of company names and their relevancy to their operations

SCOPE OF WORK
With the understanding the engagement is anticipated to be 3-5 months, each applicant
is asked to:
•

Describe your typical model, process and activities for strategic planning. We
understand each process is uniquely dependent on the individual agency’s needs
and that what you describe may be altered based on our follow up discussions
with you.

•

Provide a proposed work plan including schedule and resources necessary to
achieve the deliverables for the 5 entities that make up ElderSource.

•

Delineate responsibilities between consultant and ElderSource resources
(volunteer and staff) during each phase of your process with an estimate of manhours.

•

Indicate which deliverables will be completed during your process and in which
phase.

•

Indicate which deliverables are out of scope of your proposal.

•

Describe the process and degree of engagement of the various boards’ members
and the staff.

•

Include an example of plan you’ve done for another organization or a plan
template.

•

Provide cost information and indicate if you include a non-profit rate or reduction.

•

Describe your experience and qualifications.

•

Provide 3 professional references.

DELIVERABLES
The applicant will deliver a comprehensive written strategic plan proposal to include:
o
o
o
o
o
o
o
o
o
o

Market analysis
Internal assessment to include staffing and organization
Strategic Focus Areas
Stakeholder identification and involvement
Corporate and organizational structure alignment
Strategies (corporate and subsidiaries)
Tactics
Measurements
Responsibility
Updated/revision process

QUESTIONS
Questions should be submitted via email no later than Monday, September 27, 2021 at
5 PM to Linda Levin at linda.levin@myeldersource.org.

PRESENTATION
Presentations from selected vendors will be scheduled after responses have been
received and reviewed by the committee.

TIMELINE
Event
Request for Information Released

Date
Friday, September 17, 2021

Last day for Questions/Clarifications by 5:00PM

Monday, September 27, 2021

Respond to Questions/Clarifications via e-mail

Wednesday, September 29,
2021

Proposals due to ElderSource by 5:00PM

Friday, October 15, 2021

Review of Proposals Completed

Friday, October 22, 2021

Presentations to Board Strategic Planning

Week of October 25, 2021

Committee
Proposal Negotiations

Week of November 1, 2021

Award Announced

Friday, November 19

Strategic Planning Process Initiation

Monday, December 6, 2021

SUBMISSION DETAILS
Please submit your proposal to:
Linda Levin, CEO
Via email: linda.levin@myeldersource.org
Deadline for submission is October 15, 2021 at 5:00PM.

Objective 1.3: Provide additional direct assistance for older adults and adults with disabilities
EXPLANATION: ElderSource will increase the availability and geographic reach of staff who can provide direct services including information,
assessment, and assistance with eligibility. Services would be coordinated with SHINE and will establish an onsite presence in our southern
service area.
STRATEGIES/ACTION STEPS
1. Add customer service staff to outreach events
2. Add in-home assessment services
3. Explore the addition of a satellite office
a. It’s possible that it’s loaned space, purchased space with ability to rent to others, colocated with thrift shop
b. Location may house:
i. VA Consultant
ii. Benefits Enrollment Center volunteers
iii. SHINE volunteers
iv. “Case managers”
v. Contract manager
4. Implement Uniper
5. Implement T-Care for caregivers

Target Date
2Q 2019
1Q 2020
4Q 2020

Status
Complete
Pending
Pending

1Q 2021
3Q 2021

REQUIRED RESOURCES
In-home short term case management services: Funding for staff positions, mobile office equipment and wireless connections
Office: TBD, but potential rent or down payment
Funding for staff positions (Case manager, contract manager, VA consultant)
OUTCOMES
Provide more services
Improve the quality of existing services
OUTPUTS
# people served directly
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CHAMPION
AAA Board, Nancy Tufts (services)
PROGRESS
TCARE has 20 caregivers in the program. One caregiver reported that that since participating in TCARE she feels so much better. “I did not
realize how much I needed to have a 3rd party to share with that was not my friends or family and it has helped immensely. I feel so much
less alone”.
Uniper has served 252 older adults this year. One user lost his wife in January and Uniper is his only way of having consistent human contact.
“Uniper has made my day a little more interesting. It prospers you to have a reason to wake up tomorrow and keeps me from going insane
because I live by myself. I do the exercises learned in Uniper during commercial breaks when I watch regular tv”. Another user said he is
surprised by how often Uniper keeps him occupied and challenged. The only thing lacking in Uniper is people not having heard of it.
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Goal 2: Implement programs to improve quality of life and reduce isolation
Objective 2.1: Increase the ability of caregivers, and our partners and providers to care for older adults and adults with disabilities
EXPLANATION: ElderSource will support and provide services to caregivers, partners and providers to increase their ability to provide care.

STRATEGIES/ACTION STEPS
1. Train staff and providers
2. Address support for caregivers, through training, convening, virtual convening,
participation in the Caregiver Coalition
3. Explore leadership of Caregiver Coalition
4. Convene providers and community partners
5. Develop relationship management database
6. Implement Uniper
7. Implement T-Care

REQUIRED RESOURCES
Funding for relationship management database
Funding for staffing the Caregiver Coalition
OUTCOMES
Improve the quality of existing services
Provide more services
OUTPUTS
# training sessions offered
# errors in monitoring
Provider satisfaction survey
CHAMPION
AAA Board, ElderSource Institute, Nancy Tufts, Linda Levin, Tameka Gaines Holly
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Target Date
Ongoing
4Q 2019 and ongoing

Status
Completed
Completed

Ongoing
Ongoing
3Q 2020
1st quarter 2021
2nd quarter 2021

Completed
Completed
Pending

PROGRESS
TCARE has 20 caregivers in the program. One caregiver reported that that since participating in TCARE she feels so much better. “I did not
realize how much I needed to have a 3rd party to share with that was not my friends or family and it has helped immensely. I feel so much less
alone”.
Uniper has served 252 older adults this year. One user lost his wife in January and Uniper is his only way of having consistent human contact.
“Uniper has made my day a little more interesting. It prospers you to have a reason to wake up tomorrow and keeps me from going insane
because I live by myself. I do the exercises learned in Uniper during commercial breaks when I watch regular tv”. Another user said he is
surprised by how often Uniper keeps him occupied and challenged. The only thing lacking in Uniper is people not having heard of it.
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Objective 2.2 Develop a Volunteer Telephone Reassurance Program
EXPLANATION: This program will use volunteers to check on clients via telephone calls. It will address isolation and quality of life both for
those who will be called and those doing the calling. The telephone reassurance program can also be an opportunity to generate revenueproducing services where caregivers are not local.
STRATEGIES/ACTION STEPS
1. Establish volunteer program for older adults to lend time and ear to those clients who seek
support and reassurance.
2. Explore possibilities of generating revenue from long-distance caregivers.

REQUIRED RESOURCES
Volunteer Coordinator (already included in 2019 budget)
Funding for volunteer recruitment and recognition
Funding for awareness
OUTCOMES
Provide more services
OUTPUTS
# people served
# volunteers
Satisfaction levels
CHAMPION
AAA Board, Tameka Gaines Holly
PROGRESS
2022
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Target Date
3Q 2019
2022

Status
Complete

Objective 3.3: Explore creation of a network management partnership with plans.
EXPLANATION ElderSource will consider contracting with plans for network development/management, quality assurance.
ElderSource/Medicaid Management Services, Inc. may be able to operate as a Management Services Organization (MSO), serving as a Network
Lead Entitity (NLE) in a hub and spoke model (e.g. contracting with plans and establishing a provider network of AAAs and providers).
STRATEGIES/ACTION STEPS
1. Negotiate and establish interest levels with ILS
2. Consider forming a separate legal entity
3. Participate in Medicare Advantage Learning Collaborative
4. Participate in Network Lead Entity Learning Collaborative/Think Tank
5. Identify infrastructure needs
6. Develop implementation plan
7. Negotiate participation with other AAAs
REQUIRED RESOURCES
TBD –Learning Collaboratives will help identify these needs.

Target Date
1Q 2019
TBD
2Q 2020
1Q 2021
2Q 2021
3Q 2021
TBD

Status
Complete
Complete
Complete
Complete
In process
In process

OUTCOMES
Generate additional funding to invest in mission-aligned services
OUTPUTS
Short term: Strong due diligence and business plans
Long term: Net income
CHAMPION
Parent board, Medicaid Management Services, Linda Levin, James Lee, Tameka Gaines Holly
PROGRESS
An NLE Readiness Review was completed. All the AAAs in Florida and providers in PSA 4 completed CBO Readiness Reviews. The data has been
compiled. We also conducted a service inventory to see who is providing what services to see what could be offered statewide to plans. MMS
Board is in the process of hiring a consultant to work with us on developing the network lead entity and the provider network. An
infrastructure grant was submitted to ACL. We should hear in September if we were approved.
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Goal 5: Increase awareness of ElderSource
Objective 5.1: Hire a marketing firm to recommend best way to increase awareness
EXPLANATION Awareness remains a challenging issue for ElderSource. We would like to work with a marketing expert to develop a marketing
plan that gives us a strong platform to promote our mission and purpose.
STRATEGIES/ACTION STEPS
1. Develop scope of work
2. Get bids and select a vendor
3. Work with firm to increase visibility in general
4. Work with firm to increase visibility throughout region using data to drive targeting efforts

REQUIRED RESOURCES
Funding to hire the firm

OUTCOMES
Generate additional funding to invest in mission-aligned services
Improve the quality of existing services
OUTPUTS
Enhanced marketing efforts to build awareness and understanding of our agency and our purpose.
CHAMPION
Parent, Andrea Spencer
PROGRESS
Data for 2021 so far:
Website:
Total page views: 133,462
Total Users: 22,983
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Target Date
1Q 2019
2Q 2019
4Q 2020
1Q 2021 and Ongoing

Status
Complete
Complete
Complete

Social Media:
Total Followers on all social Platforms:
2,954 followers
Facebook:
Total Followers: 1591
Total follower gain (YTD): 107
Twitter:
Total Followers: 353
Total Follower gain (YTD): 29
Instagram:
Total Followers: 465 (450 followers was the 2021 goal.)
Total Follower Gain (YTD): 18
Popular Reel (15-30 second visuals/videos) Views:
 Let’s Do Lunch Gardening BTS – 1238 views
 Our SHINE team is here to Help You – 1,092
 Spanish Resources – 1053
 Learn More About ElderSource – 988
 Volunteer with Caring Connections – 966
YouTube:
Total Subscribers: 63
Subscriber gain (YTD): 16
LinkedIn:
Total Followers: 212
YTD Follower gain: 41
Active Daily Living
Total Subscribers: 270
Media Relations
 A Media Resource card was produced and distributed to all major news outlets, city and state government officials. The purpose was to
offer ElderSource professionals as subject matter experts for news stories and as a community resource.
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Op-Ed piece was written in April to tout the importance of volunteers supporting seniors during the pandemic. Letters were sent to all
major publications in our service area and were co-signed by ElderSource CEO and the executive directors of each provider agency. The
letters were published in all counties.
The following news stories picked up by the media:
o ElderSource offers free online tool called GetSetUp to connect seniors to educational and entertaining lectures.
o World Elder Abuse Awareness Day virtual event
o Older Americans Month and How Ageism is Affecting Workplace and Communities
o SHINE Needs Volunteers

Outreach
 State and local government officials received a customized newsletter highlighting the various work being done by the agency, along
with our provider agencies.
 ElderSource did not participate in-person at community outreach events. Rather, requests were fulfilled by providing information bags
stuffed with pertinent information. Here is a quick list of these events – 4 Active After 50 events in St Johns, Clay, Duval, Nassau,
community events for Senator Audrey Gibson and Rep Angie Dixon, VITAS social workers,
 General agency overview presentations included these organizations: American Marketing Association professionals, Rotary Club in
Clay County, Flagler County Rotary and Flagler County SPIN (Senior Professionals Info Network), UNF Ollie Class, FSCJ Retired Teachers
Association.
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Objective 5.2: Explore fund development options and ideas
EXPLANATION Fund development can contribute to revenue to be used to support the organization and mission-aligned services.
STRATEGIES/ACTION STEPS
1. Consider other revenue-generating opportunities for online giving
2. Continue to invest in Night with the Stars
3. Consider adding one more signature event
4. Consider an endowment and develop analysis to support decision making
5. Ensure 100% board giving support for both personal giving and in support of events
6. Contract with consultant to evaluate development opportunities and develop a plan
7. Hire a VP of Development

Target Date
1Q 2019
ongoing
2Q 2019
3Q 2021
Ongoing
1Q 2021
3Q 2021

Status
Complete
Complete
Complete
Complete
Complete
Pending

REQUIRED RESOURCES
TBD

OUTCOMES
Generate additional funding to invest in mission-aligned services
OUTPUTS
$ raised in unrestricted net income
CHAMPION
Parent board, Linda Levin, James Lee
PROGRESS
The consultant completed the evaluation and recommended hiring a high level position as well as suggested how much revenue that person
should be able to receive. Staff did an ROI analysis and took into consideration other competing priorities. At this time, staff has
recommended holding off on the position at least until 2022. We will still hold the A Night with the Stars as a hybrid event in 2021
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Goal 6: Advance ElderSource operations
Objective 6.1: Support inclusive workplace culture
EXPLANATION: Over the past two years, the agency has made a commitment of time, effort and resources to advance the workplace culture.
The Leadership Team has intentionally brought to the forefront our desire to create an inclusive, diverse work environment. This goal strives
to build on what we have already begun including adding a focus at the Board level.
STRATEGIES/ACTION STEPS
1. Recruit staff and volunteers with an intentional lens of diversity, inclusion, and equity
2. Recruit and train staff and volunteers with the ability and interest to serve a diverse
population
3. Maintain and demonstrate an on-going culture of stewardship with intentional policies
addressing diversity, inclusion and equity
4. Develop leadership opportunities and career paths with an intentional lens of diversity,
inclusion, and equity
5. Continue messaging of our commitment to diversity, equity and inclusion
6. Engage Board committees (Personnel and Governance) in developing and implementing a
strategic focus
7. Recruit Board members increase diversity
8. Use data to inform communications and targeting of services

REQUIRED RESOURCES
TBD
OUTCOMES
Improve the quality of existing services
OUTPUTS
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Target Date
Ongoing
Ongoing

Status
Complete
Complete

3Q 2019

Complete

3Q 2020

Complete

3Q 2021 ongoing
1Q 2021 and ongoing

In process

2Q 2021 and ongoing
2Q 2021 and ongoing

In process
In process

Diversity measures that compare favorably with like organizations
Improved employee satisfaction
CHAMPION
Parent board, Linda Levin, Tameka Gaines Holly, Andrea Spencer
PROGRESS
The Board DEI Committee made up of the chairs of Programs, Personnel and Governance Committees has been formed and already meeting.
Presentations of data and goals from each committee were made at the DEI Committee meetings. A Board policy on DEI and a charter for
the Committee have both been approved by the Committee and are being presented to the full Board in September for approval. An action
plan is in the process of development which will be finalized by the end of the year. Each Committee is working on metrics that will be
included in the plan. Staff has also identified DEI related expenses that have already been made as well as identified future expenses to
demonstrate our commitment to DEI.
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Objective 6.2: Develop green governance policies
EXPLANATION Green governance policies can help ElderSource be efficient and save money as well as being good for the environment.
STRATEGIES/ACTION STEPS
1. Survey staff to identify priorities and possible green-friendly changes
2. Develop implementation plan
3. Consider hybrid office to reduce footprint, reducing utilization of resources (e.g.
electricity/water)
4. Evaluate ways in which to increase going paperless

Target Date
1Q 2019
2Q 2019
3Q 2021

Status
Complete
Complete
In process

4Q 2021

REQUIRED RESOURCES
TBD

OUTCOMES
Improve the quality of existing services
Generate additional funding to invest in mission-aligned services
OUTPUTS
TBD
CHAMPION
Parent board, Linda Levin, Tameka Gaines Holly
PROGRESS
A hybrid plan was developed and approved by the Board. Work on implementation is already taking place. We will be working with the new
IT company on evaluating going paperless.
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Objective 6.3: Consider facility investment opportunities as/if they occur
EXPLANATION While there is no specific plan to acquire space, ElderSource wants to remain open to considering space acquisitions if they
support the goals and objectives in the strategic plan.
STRATEGIES/ACTION STEPS
1. Consider hybrid use of existing building
2. Consider renting space in existing building
3.
4.

Target Date
3Q 2021
1Q 2022

REQUIRED RESOURCES
No additional resource required

OUTCOMES
Generate additional funding to invest in mission-aligned services
OUTPUTS
TBD
CHAMPION
Wise Owl board, Linda Levin, Tameka Gaines Holly
PROGRESS

Page 14

MINUTES
ElderSource
Board of Directors Meeting
Via Zoom
10688 Old St Augustine Road
Jacksonville, FL 32257
July 21, 2021
1:00 PM
PRESENT:
President, Elizabeth Gunn
Treasurer, Ed Salek
Dr. Sue Krall
Vice President, Dr. Sandy Robinson
Secretary, Melissa Gilreath
Walette Stanford
Janet Adkins
Jenny Higginbotham Barrett
Joseph Francis Zimmerman
Grady Williams
Cheryl Jefferson
Dr. Vanessa Jones-Briscoe
Vivile Dietrich

ABSENT:
Ray Parkhurst-Exc
Al Bagocious
Amanda Benigno
Brenda Ezell
Arden Joseph
Catherine Kelly
Catherine Whitworth
Dr. Lauri Wright

STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Nancy Tufts, Vice President of Planning and Programs
Renee Knight, Vice President of Community Services
Jessica Del Rio, Executive Administrative Assistant
Kyle Sanchez, Health and Wellness Special Projects Coordinator
GUEST:
Senator Aaron Bean
Representative Wyman Duggan
Chad Corcoran
Koby Adams
Susan Caven, Riverfront Parks Now
CALL TO ORDER:
Vice President, Dr. Sandy Robinson called the meeting to order at 1:04 PM.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
EXPRESSION OF APPRECIATION
Senator Aaron Bean and Representative Duggan were invited to the meeting for the Board of Directors
and staff to express their appreciation for their support of ElderSource and elders of Northeast Florida.
The two legislators supported ElderSource’s funding request for home delivered meals.

Senator Bean stated that he served on the ElderSource and Friends of ElderSource Board of Directors
for four years. He fully understands the work and mission of ElderSource and congratulated the staff
on all the hard work that is being done. Senator Bean stated that with COVID-19, this session was the
first no one was allowed in the capital, and the $400,000 for home-delivered meals was still able to be
approved for all of ElderSource's seven counties. Senator Bean stated he will continue to advocate for
the $400,000 during the next session, which starts in September of 2021.
Representative Duggan explained that he has worked with ElderSource over the last three Legislative
Sessions. He congratulated ElderSource on all the hard work that the organization has done. He looks
forward to continuing to work with ElderSource.
AGE-FRIENDLY/LIVABLE COMMUNITY EFFORTS
Linda noted that last year we talked about age-friendly communities efforts, Guests from Riverfront
Parks Now were invited to the meeting to share their efforts and ow they relate to age friendly
communities.
Susan Crane from Riverfront Parks Now stated that Riverfront Parks Now is a growing coalition of the
following non-profit organizations:
• Scenic Jacksonville
• Greenscape
• Late Bloomers Garden Club
• Sierra Club of NE Florida
• Garden Club of Jacksonville
• Memorial Park Association
• St Johns Riverkeeper
• Jacksonville Urban League
• Duval Audubon Society
• League of Women Voters Jacksonville
• First Coast Freethought Society
• Ixia Chapter, FLA Native Plan Society
• AIA Jacksonville
Susan stated that we currently do not have anyone on our Coalition that represents the aging
community. The Coalition is looking to fill that position because it is important to represent all of the
community and have an age-friendly environment.
Jacksonville has a unique, once-in-a-lifetime opportunity to turn the downtown city-owned property into
an iconic riverfront for all. Imagine a gathering place for the community that stimulates surrounding
economic development and makes the city more resilient for generations to come. The vision includes
a connected network of extensive public green space and active parks along Jacksonville's downtown
riverfront that maximizes public access, reconnects the community to our river, and creates a sense of
place. Susan shared ways in which the vision includes age-friendly features such as shade, seating,
space for age-friendly activities, walkability, etc.

APPROVAL OF MINUTES:
Grady Williams moved approval of the minutes of the January 20, 2021 meeting of the ElderSource
Board of Directors. Dr. Lauri Wright seconded the motion. The motion carried without opposition, and
the minutes were approved as submitted.
PRESIDENT'S REPORT:
The President's report was deferred until the next meeting.
MISSION MOMENTS:

Kyle Sanchez, Health and Wellness Special Projects Coordinator, presented the mission moments. He
presented two of our new programs called Uniper and TCare.
The Uniper program supports older adults' abilities to age in place by combating social isolation,
improving social connections among seniors, and promoting access to support services. Many older
adults spend a significant amount of time in front of the television, detached. Older adults living in rural
communities, who have transportation barriers, or who are staying home due to COVID have limited
access to in-person health and wellness programming. With Uniper, these barriers are removed, and
seniors can engage with others in the community, stay active, and gain access to programs that support
maintaining independence. A box is connected to there television make it interactive where users can
view live and recorded classes on a range of topics including exercise and even interact with family
and friends. There are currently 244 enrolled users with Uniper.
ElderSource received a grant from the Florida Blue Foundation to implement the Tailored Caregiver
Assessment and Referral System (TCARE) Program, an evidence-based, accredited program that
identifies areas of stress in caregivers' lives and offers customized support to decrease burnout.
Kyle explained that with the TCARE program, caregivers are assessed to identify their stressors. Kyle
then creates a person-centered care plan for the caregiver and shares a variety of specific resources
helpful to the particular caregiver. Enrollment began at the end of July. At the time there were 17 family
caregivers from throughout the planning an service area.. Kyle stated that eleven caregivers needed
mental health services, and they received referrals for counseling through Aging True and AHEC. Eight
caregivers were referred to a caregiver education class through AHEC or St Johns County Council on
Aging. Six caregivers were referred to ElderSource’s virtual caregiver support group. Kyle stated that
during a 30-day check-in with one of the caregivers, She stated that after thirty days of counseling and
education classes, it was making a difference in her life.
CHIEF EXECUTIVE OFFICER'S REPORT:
The written Chief Executive Officer's Report for July 2021 was made available to Board members in
advance of their meeting through the Board portal. Questions concerning the report may be addressed
to Ms. Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email at
linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, encouraged the Board to review her CEO report in the meeting
packet. She highlighted the following:
• Grants
• Spanish Language section of the website
• N4A Awards
• DOEA Monitoring
• Veterans Directed Program
• F4A Legislative Priorities
BUDGET/FINANCE COMMITTEE:
Ed Salek, Treasurer, presented the Budget/Finance Committee report. Ed highlighted the first quarter
ending March 31, 2021, financial report and stated that we have a surplus of $ 287,446.84. He noted
that a couple of line items were over budget, but we did not have to update the budget to coincide
with changes.
On the Balance Sheet Dashboard, as of March 31, 2021, total liabilities are at $4,302,730, and net
assets are at $1,883,078.
Ed noted that the audit is in process, and we will have an update once the audit is completed.

Motion:
Walette Stanford moved to approve the Financial Report as presented. Grady Williams seconded the
motion. Motion passed without opposition.
PROGRAM AND PLANNING COMMITTEE:
Dr. Sandy Robinson, Vice President, presented the Planning and Programs Committee report. She
stated that at the last meeting, the Committee talked about our 2021-2022 budget cycle. Each program
has its own formula based on the intent of the program. The various formulas include items such as
frailty, income, probable Alzheimer's disease, and minority. Dr. Robinson encouraged the Board to
review the minutes in the meeting packet. Dr. Robinson presented the recommended allocations and
the motions from the Committee.
Motions:
The Programs and Planning Committee recommends the approval of the Alzheimer's Disease Initiative
(ADI) 2021-2022 budget. The motion was approved by acclamation.
The Programs and Planning Committee recommends the approval of the Home Care for the Elderly
(HCE) 2021-2022 budget. The motion was approved by acclamation.
The Programs and Planning Committee recommends the approval of the Community Care for the
Elderly (CCE) 2021-2022 budget. The motion was approved by acclamation.
The Programs and Planning Committee recommends the approval of the Respite for Elders Living in
Everyday Families (RELIEF) 2021-2022 budget. The motion was approved by acclamation.
The Programs and Planning Committee recommends the approval of the Local Service Programs
(LSP) 2021-2022 budget. The motion was approved by acclamation.
The Programs and Planning Committee recommends the approval of the United Way/Baldwin 20212022 budget. The motion was approved by acclamation.
The Programs and Planning Committee recommends the approval of the CV21 2021-2022 budget. The
motion was approved by acclamation.
The Programs and Planning Committee recommends the approval of the Older Americans Act (OAA)
Carry Forward 2021-2022 budget. The motion was approved by acclamation.
GOVERNANCE COMMITTEE:
Joseph Zimmerman presented the Governance Committee Report. He stated that we rescheduled the
last committee meeting for the next meeting cycle. Joseph noted that we will have two applications to
review at the next meeting. The Committee continues to recruit members based on diversity and our
needs as an organization.
Linda welcomed our new Board member, Vivile Dietrich, to the Board.
DEI COMMITTEE:
Dr. Sandy Robinson, Vice President, presented the DEI Committee report. She stated that she is very
excited about the work that is being done within the Committee. We are given an overall look into the
various areas of the organization as it relates to DEI. Presentations are being made by each of the
member Committees: Programs and Planning, Governance, and Personnel Committee. A presentation
will be made to the Board later in the year.

AD HOC IT COMMITTEE:
Joseph Zimmerman presented the IT Committee Report. He stated that we had two meetings last
week where we reviewed the submitted proposals and had interviews with the top two candidates
iVenture and Xerox. Both gave a great presentation, but the Committee felt that iVenture would be a
better candidate for us since they are a local to Jacksonville and the proposal better suited our
organization.
Motion:
The IT Committee recommends the approval of iVenture as our IT provider. Grady Williams seconded
the motion. Motion passed without opposition.
PERSONNEL COMMITTEE:
Walette Stanford presented the Personnel Committee report. She stated that at the last meeting, we
had a great DEI-related personnel presentation from staff. The Committee also discussed having
Juneteenth as a holiday for the organization. Walette noted that there is no financial impact with
adding this holiday to the organization.
Motion:
The Personnel Committee recommends approval of adding Juneteenth as an official holiday for the
organization. Ed Salek seconded the motion. Motion approved without opposition.
ADVISORY COUNCIL
Advisory Council report was differed until the next meeting.
NEW BUSINESS:
The Board discussed joining the Riverfront Parks Now Coalition. Linda noted that being in this Coalition,
we will be the voice of the aging community. After discussion, the Board agreed to join the Coalition.
Motion:
Grady Williams moved to approve that ElderSource become a member of the Riverfront Parks Now
Coalition. Ed Salek seconded the motion. Motion passed without opposition.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 2:03 PM.
NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, November 17,
2021, at 1:00 PM via Zoom.
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Melissa Gilreath, Secretary
Date: __________________________________________

