ELDERSOURCE BOARD OF DIRECTORS MEETING
Wednesday, May 19, 2021, at 1:00 P.M.
10688 Old St Augustine Road
Jacksonville, FL 32257
https://us02web.zoom.us/j/87208287268

AGENDA
1. Call to Order & Introductions

Elizabeth Gunn, President

2. Roll Call
3. Approval of Minutes (March 17, 2021)
4. President’s Report

Elizabeth Gunn, President

5. Mission Moments

Anita Thaxton, Volunteer Coordinator

6. Chief Executive Officer’s Report

Linda Levin, Chief Executive Officer

7. Committee Reports/Motions
• Budget/Finance Committee
• Programs and Planning Committee
• Governance Committee
• Bylaws/Personnel Committee
• DEI Committee
• Ad Hoc IT Committee

Ed Salek, Treasurer
Dr. Sandy Robinson, Vice President
Joseph Zimmerman, Committee Chair
Walette Stanford, Committee Chair
Dr. Sandy Robinson, Vice President
Joseph Zimmerman, Committee Chair

8. Advisory Council Report

Linda Levin

9. Old Business
10. New Business
11. Other Business/Comments from Members and/or Visitors
12. Next Meeting

13. Adjourn

July 21, 2021, 1:00 PM
ElderSource
10688 Old St Augustine Road
Jacksonville, FL 32257
https://us02web.zoom.us/j/87208287268

PROPOSED MOTIONS

Governance Committee
The Governance Committee recommends approval of the Board application for Vivile R. Dietrich.
Programs and Planning Committee
The Programs and Planning Committee recommends the approval of the 2020-2021 Alzheimer’s Disease
Initiative (ADI) recommended transfers
The Programs and Planning Committee recommends the approval of the 2020-2021 Community Care for the
Elderly (CCE) recommended transfers
The Programs and Planning Committee recommends the approval of the 2021-2023 Emergency Home Energy
Assistance Program (EHEAP) recommended allocations based on the formula
Ad Hoc IT Committee
The Ad Hoc IT Committee recommends the approval of the IT Company RFP as presented
Budget/Finance Committee
The Budget/Finance Committee recommends the approval of developing a procedure for amendments to the
budget setting a threshold to be determined with the external auditor.

Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and security in an age- and abilityfriendly community.

Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their communities.
Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic backgrounds, abilities, races, genders,
religious perspectives, sexual orientations and gender identities – in everything we do. We welcome the unique insights and perspectives of all persons
in our quest to fulfill our mission.

MINUTES
ElderSource
Board of Directors Meeting
Via Zoom
10688 Old St Augustine Road
Jacksonville, FL 32257
March 17, 2021
1:00 PM
PRESENT:
President, Elizabeth Gunn
Treasurer, Ed Salek
Dr. Sue Krall
Brenda Ezell
Catherine Kelly
Secretary, Melissa Gilreath
Vice President, Dr. Sandy Robinson
Walette Stanford
Dr. Lauri Wright
Catherine Whitworth
Janet Adkins
Jenny Higginbotham Barrett
Jackie Whyte
Joseph Francis Zimmerman
Grady Williams

ABSENT:
Ray Parkhurst-Exc
Cheryl Jefferson-Exc
Dr. Vanessa Jones-Briscoe-Exc

STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Nancy Tufts, Vice President of Planning and Programs
Renee Knight, Vice President of Community Services
Jessica Del Rio, Executive Administrative Assistant
GUEST:
Travis Williams, Board Fellow
CALL TO ORDER:
President Elizabeth Gunn called the meeting to order at 1:05 PM.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
APPROVAL OF MINUTES:
Grady Williams moved approval of the minutes of January 20, 2021 meeting of the ElderSource Board
of Directors. Dr. Lauri Wright seconded the motion. The motion carried without opposition, and the
minutes were approved as submitted.

PRESIDENT’S REPORT:
President Elizabeth Gunn presented the President’s Report. She congratulated the ElderSource
leadership and staff for the hard work they have done during the pandemic. They have extended
services in the community, upheld our organization’s reputation, and plan strategically for the future.
MISSION MOMENTS:
Linda Levin, Chief Executive Officer, directed everyone’s attention to the CEO Report for the Mission
Moments. Linda then highlighted for everyone a consumer comment about our SHINE program. The
SHINE national database lets clients leave reviews. In a recent review, a client thanked one of our
volunteers, John Risler, for helping navigate and understand the Medicare supplement and Medicare
D drug policies. With John’s help, the client saved $260 a month compared to their previous policy.
CHIEF EXECUTIVE OFFICER’S REPORT:
The written Chief Executive Officer’s Report for March 2021 was made available to Board members in
advance of their meeting through the Board portal. Questions concerning the report may be addressed
to Ms. Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email at
linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, encouraged the Board to review her CEO report; which includes
updates on the following:
• COVID-19
• Advocacy
• Risk Management
• Network Lead Entity Learning Collaborative Think Tank Update
• Financial Acumen Learning Collaborative
• AIRS Accreditation
• Transition to New State Reporting Database
• DOEA Monitoring
• Bethune Cookman University Wildcat Care Project
• Mission Moments
Linda highlighted a few items in the CEO report. She stated that we are working to finalize our
accreditation with AIRS. The state is transitioning to a new database that will combine the resource
database with the client database. For this to happen, there is a lot of clean up that needs to be done
in a short timeframe. We are paying staff overtime to get the job done by the deadline to avoid
stopping daily functions. This clean up with both help with the transition to the new database as well
as with our accreditation.
Linda stated that staff is now participating in the Network Lead Entity Learning Collaborative Think Tank
and the Financial Acumen Learning Collaborative. What is being learned in these two opportunities will
help ElderSource operate as a Network Lead Entity, position the agency and our sister company to
form a provider network and negotiate agreements with plans to address social determinants of health.
Linda reported that the State Legislature is now in session and we are advocating for continuation level
funding in the state funded programs, hoping to avoid any reductions to the program due to concerns
with the economy.
Linda noted that we recently completed our third risk management lesson call with providers. The
lessons are going very well.
Linda advised that DOEA is monitoring us this year. Board members will be notified of entrance and
exit interviews.

BUDGET/FINANCE COMMITTEE:
Ed Salek, Treasurer, presented the Budget/Finance Committee report. He stated that there is a
surplus through November, we wanted the Board to be aware of that. Cash and receivables are in
excess of our liabilities, and there is sufficient liquidity. Ed stated that James has been working
diligently to get the most accurate and updated information.
Motion:
Dr. Lauri Wright moved to approved the Financial report as presented. Dr. Sandy Robinson seconded
the motion. Motion passed without opposition.
PROGRAM AND PLANNING COMMITTEE:
Dr. Sandy Robinson, Vice President, presented the Planning and Programs Committee report. She
stated that at the last meeting the committee talked about our State General Revenue programs. Staff
are projecting surpluses and are working very closely with the providers to address this situation. The
biggest issue for the surpluses is individuals either putting services on hold or they no longer desire the
service, primarily due to concerns with COVID19. This is a concern statewide.
Dr. Sandy Robinson noted that at the last meeting the Committee followed up on the Board’s diversity
training. The Committee is starting to discuss the targeting of services and resources. The Committee
will be looking at the data see who is being serviced and who is not being serviced, to make sure we
are reaching those who need services. This will help us avoid gaps in services areas.
Motions:
The Programs and Planning Committee recommends the approval of the 2020 Older Americans Act
(OAA) allocations as recommended. The motion was approved by acclamation.
The Programs and Planning Committee recommends to accept the increased 2021 State General
Revenue allocations as recommended. The motion was approved by acclamation.
The Programs and Planning Committee recommends the increased Community Care for the Elderly
(CCE) and Home Care for the Elderly (HCE) allocations as recommended. The motion was approved
by acclamation.
The Programs and Planning Committee recommends accepting the Coronavirus Consolidated
Appropriations Act Allocations. The motion was approved by acclamation.
GOVERNANCE COMMITTEE:
In Joseph Zimmerman’s absence, Janet Adkins presented the Governance Committee Report. She
reported that at the last meeting we reviewed Amanda Benigno, Al Bagocius, Arden Joseph, and
Barbara Green’s applications for Board membership. Janet presented these applicants for Board
approval.
The Committee also reviewed the Honorary Lifetime membership for Coley Jones.
Motions:
The Governance Committee recommends approval of Board application for Amanda Benigno. The
motion was approved by acclamation.
The Governance Committee recommends approval of Board application for AL Bagocius. The motion
was approved by acclamation.

The Governance Committee recommends approval of Board application for Arden Joseph. The
motion was approved by acclamation.
The Governance Committee recommends approval of Board application for Barbara Greene. The
motion was approved by acclamation.
The Governance Committee recommends approval of the Honorary Lifetime Membership for Coley
Jones. The motion was approved by acclamation.
PERSONNEL/BYLAWS COMMITTEE:
Walette Stanford presented the Committee report. Walette stated that at the last two Committee
meetings the Committee reviewed the individual sections of the current Bylaws. The Committee also
reviewed the legal opinion that was sent to the Florida Association of Area Agencies on Aging, a section
of the Florida Statutes regarding meetings, and other sample AAA bylaws.
Walette stated that after all the sections were reviewed the committee made changes to the bylaws
which were sent to the full Board within the timeframe outlined in the Bylaws.
Motions:
The Bylaws Committee recommends the approval of the updated bylaws as submitted. The motion
was approved by acclamation.
ADVISORY COUNCIL
Advisory Council report was differed until the next meeting.
OLD BUSINESS:
Elizabeth Gunn addressed the concerns about continuing to work remotely. Staff has been remotely
working very efficiently and effectively during this pandemic. We previously voted to continue to work
from home until March. It would be beneficial for staff to continue to work remotely. In the meantime,
staff are working on a hybrid model to present to the Board in the summer.
Motion:
Dr. Sandy Robinson moved to approve working remotely until the end of 2021 pending on staff
recommendations on a hybrid model. Dr. Lauri Wright seconded the motion. Motion passed without
opposition.
NEW BUSINESS:
Linda stated that our current contract with our IT provider is coming to an end this year. Staff will be
conducting a bid to seek IT services. Staff will include new technology for going paperless and having
a cloud for file saving and sharing. Linda requested volunteers to assist with this project. An email will
be sent to the Board seeking volunteers.
OTHER BUSINESS:
Linda reviewed the strategic plan update. She advised that 2022 will be a new strategic planning cycle.
Below are the highlights of the status report.
Objective 1.1
Linda stated that staff recommends considering this objective of delivering high quality
services as completed. Staff did add Risk Management as a strategy to capture the efforts
being made by staff since the initial writing of this plan.
Objective 1.2

Linda reviewed objective 1.2. Staff is recommending discontinuing this initiative. Staff
will continue our training and including LGBTQ elders in our DEI efforts, but not as a
separate strategic initiative. The efforts listed in the plan were not able to be successfully
accomplished. Efforts were previously reported.
Objective 1.3
Linda reviewed objective 1.3. She stated that the initial strategies have been put on hold
due to COVID and funding.. However, staff added to implementation of Uniper for isolated
seniors and T-Care for caregivers to improve the quality of life and reduce isolation in
seniors. Grants were received in 2020 and 2021 for these two projects.
Objective 2.1
Linda reviewed objective 2.1. Linda reported that all original strategies, with the exception
of the relationship management database, have been completed. New activities have
been added to this objective, such as the implementation of Uniper and T-Care have
taken place.
Objective 2.2
Linda reviewed objective 2.2. She stated that we accomplished the first strategy of
creating a telephone reassurance program. The second strategy to objective 2.2 of seeing
if could be a revenue generating program was updated to show the target date of 2022.
Objective 3.1
Linda reviewed objective 3.1. Staff recommends not moving forward with the objective of
creating a Service Marketplace. There are a number of other similar services that already
exist, such as Amazon marketplace, Angie’s list, etc. and the cost and labor required
make it prohibitive.
Objective 3.2
Linda reviewed objective 3.2. She stated that it is recommended not to move forward with
this objective, establishing a thrift shop, at this time due to competing priorities, cost and
labor required. The Committee recommended re-considering at a future date in 2022.
Objective 3.3
Linda reviewed objective 3.3. Staff made updates to this objective to more accurately
reflect activities since the initial writing of the plan. Linda reviewed the additions in the action steps and
target dates to objective 3.3.
Objective 4.1
Linda reviewed objective 4.1. She stated that this is considered completed. The Senior
Advocacy Coalition was established and meets and shares as needed. Currently, that is
the extent of the desires of the participants at this time.
Objective 5.1
Linda reviewed objective 5.1 regarding increasing awareness of ElderSource. The initial
action steps have been completed as written. Staff added the following action steps to
the objective:
• Work with a firm to increase visibility in general
• Work with a firm to increase visibility throughout the region using data to drive targeting efforts
Objective 5.2
Linda reviewed objective 5.2. She stated that most of this objective was completed. Staff
added the following action steps to the objective:

•
•

Contract with a consultant to evaluate development opportunities and develop a plan.
Hire a VP of Development

Objective 6.1
Linda reviewed objective 6.1. She stated over the past two years, the agency has made
a commitment of time, effort, and resources to advance the workplace culture. The
Leadership Team has intentionally brought to the forefront our desire to create an
inclusive, diverse work environment. This goal strives to build on what we have already
begun, including adding a focus at the Board level.
Linda recommended the following additions to this objective:
• Continue messaging of our commitment to diversity, equity, and inclusion
• Engage Board committees (Personnel and Governance) in developing and
• implementing a strategic focus
• Recruit Board members increase diversity
• Use data to inform communications and targeting of services
Objective 6.2
Linda reviewed objective 6.2, green governance. She stated that this objective is currently
ongoing and has changed since COVID-19. She recommended the following additions to
the objective:
• Consider hybrid office to reduce footprint, reducing utilization of resources (e.g.,
• electricity/water)
• Evaluate ways in which to increase going paperless
Objective 6.3
Linda reviewed objective 6.3. She stated that this objective is a placeholder for those activities that
arise for Wise Owl. She recommended the following additions to this objective:
• Consider hybrid use of the existing building
• Consider renting space in the existing building
Walette recommended in having the Board members publicly listed on the Board Portal.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 2:03 PM.
NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, May 19, 2021,
at 1:00 PM via Zoom.
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Melissa Gilreath, Secretary
Date: __________________________________________

VISION

CEO’s Report
May 2021
“Great things are not done by impulse, but by a series of small things brought together.” –
Vincent Van Gogh

COVID 19
As vaccines became more readily available, staff and providers have been working to
inform and educate older adults and helping them to get to vaccine locations.
Providers have been calling and assisting their active clients while our staff have been
reaching out to older adults on the waiting lists. Post cards with information and
instructions to call the Helpline if they need assistance have been going out to
waitlisted clients in all seven counties. We received additional funding from DOEA
that is allowing us to hire a staff person and allow us to target efforts to racial and
ethnic minority older adults. We will be conducting outreach and education, doing
an education campaign and working with organizations/agencies in the communities
to reach these individuals. Providers are slowly starting to open centers on a limited
basis and at varying rates throughout the planning and service area.
Florida will be receiving about $106 million in American Rescue Plan funding. The
Florida Association of Area Agencies on Aging is talking with DOEA about concerns
and plans for the funding. There is no time limit for spending the funding, but there
are match requirements which could be challenging for Area Agencies on Aging and
providers when you are considering the amount of money involved. The Secretary
has been very encouraging and wants the Area Agencies on Aging to use this
opportunity to be flexible and innovative, taking technology into consideration and
seeing this funding as an investment in the future. Staff will be discussing ideas so we
could be prepared for when we receive our allocation of the funds.
ADVOCACY
Legislative Session ended and aging services fared very well. While we went into
session hoping to avoid funding reductions, session ended with funding increases in
Community Care for the Elderly and Alzheimer’s Disease Initiative. In addition, our
$400,000 in Local Service Programs for home delivered meals also made the final
budget. We are waiting now for the Governor to sign the budget, hopefully avoiding
any line item vetoes.

Older adults and
adults with
disabilities are valued
and have the
resources they need to
live with dignity and
security in an age and
ability friendly
community.

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values
all people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds,
abilities, races,
genders, religious
perspectives, sexual
orientation and
gender identities – in
everything we do.
We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.

1|Page

GRANTS
There has been a lot of grant activity since March:
Dental Services: We received an extension on our current grant with United
Way of Northeast Florida taking us through September 30 and providing us
with an additional $6,250 which we will use to provided additional dental
services.
Florida Blue Grant: We submitted a grant for $10,000 to Florida Blue that, if
funded, will allow us to convert our in-person Age Sensitivity Training to an
interactive on-line virtual training.
LGBTQ Grant: We submitted a grant for $19,000 to the LGBTQ Fund at the
Community Foundation. If funded, we will do Facebook live events in
partnership with AARP,similar to what we do now with Let’s Do Lunch.
Topics will be specific to LGBTQ elders and cover such things as legal issues,
caregiving, mental health, general health etc. We will then add LGBTQ
specific resources to a page on our website promote this page for LGBTQ to
get information and then hopefully feel comfortable calling our Helpline or
accessing us through chat if needed.
Uniper Grant: We were invited to the second phase of a Community
Foundation Grant for $25,000 to extend our Uniper program beyond
December. This program supports older adults’ abilities to age in place by
combating social isolation, improving social connections among seniors, and
promoting access to support services. Many older adults spend a significant
amount of time in front of the television, detached. Older adults living in
rural communities, who have transportation barriers, or who are staying
home due to COVID have limited access to in-person health and wellness
programming. With UNIPER, these barriers are removed and seniors can
engage with others in community, stay active, and gain access to programs
that support maintaining independence.
ACL Grant: We previously reported participating in the State-Community
Collaboration Think Tank sponsored by the Administration for Community
Living. We are one of five Community Based Organizations who have been
identified as emerging network lead entities, joined by state agencies, to
participate in this Think Tank. We also reported participating in the Aging
and Disability Business Institute’s Fiscal Acumen Training. With the support
of the Florida Association of Area Agencies on Aging and DOEA, we are
applying now for an ACL grant, No Wrong Door Community Infrastructure
Grant: Scaling Network Lead Entities. Funding is for up to $350,000 for two
years. If funded, we will be able to build the infrastructure needed for our
sister company, Medicaid Managed Services, Inc.(MMS), to be a network lead
entity/management services organization. As such, MMS will be able to build
a provider network of Area Agencies on Aging and service providers and to
negotiate contracts with health plans to deliver services that will address the
social determinants of health, creating integrated health networks.

GUIDING
PRINCIPLES
We Value:
Those we serve
Diversity and
Inclusion
Excellent and
responsive service
Honesty, integrity,
respect and
professional behavior
Results and
accountability
Proactive, innovative
and visionary efforts
Community
collaboration
The knowledge,
loyalty, commitment
and unselfish team
spirit of staff,
volunteers and
providers
Our role as the
leader in the aging
network
Our role as an
instrument of positive
change
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DIVERSITY, EQUITY AND INCLUSION
A DEI Board Committee has been formed made up of the chairs of the Planning and
Programs Committee, the Governance Committee and the Personnel Committee.
Each Committee is look at data to make sure we are addressing DEI matters at all
levels of the organization: staff, Board, and services to older adults. The DEI
Committee will be reviewing the data, offering suggestions to the Committees if
needed, and identifying other opportunities for the organization to do more and do
better as it relates to DEI. An example of this is communications, including our
website. Staff will be working with the DEI committee on this and is already working
on making our website ADA compliant to make sure people with vision or hearing
impairments can access us and the information available. Staff are also working with
our website consultant to create a tab for Spanish speakers that will include
information in Spanish. Brochures for our different programs are being translated in
Spanish as well. Tameka Gaines Holly, COO and I both participated in a 7 week
long DEI in the Workplace Certificate program through the University of South
Florida. What we learned will help us inform our work going forward.

STRATEGIC
PLAN

Other Notable Items
Transition to New State Reporting Database: We previously reported the
cleanup staff from around the state were doing on records in two databases.
The State is moving to a new single database for client records and
resources. The clean up was essential. The staff on the project were
amazing. Using a tool developed by a consultant who has worked with us on
other projects, staff were able to do a deep dive on the data, cleaning up
over 108,000 records. Because of the tool and the staff efforts, I feel
confident that the data four our planning and service area is the cleanest in
the state. This is also critical as we continue to work towards our AIRS
Accreditation.

More Services:
Provide more services

Livable Communities: We continue to work with the State and AARP on
making communities in our area Age Friendly/Livable Communities. In
addition to supporting the efforts taking place in Jacksonville by the Duval
County Council on Elder Affairs, we are also participating on the Waterfront
Public Spaces Activation Coalition, Activation Committee. There we are
making sure we voicing our concerns and wishes to make the riverfront age
and ability friendly for all.

More Money:
Generate additional
funding to invest in
mission-aligned service

More Better:
Improve the quality of
existing services
Measures are
satisfaction ratings from
annual surveys

Community Health Needs Assessment: The area nonprofit hospitals are in the
middle of their Community Health Needs Assessment. We have been
participating in meetings with them and the Regional Health Planning
Council, again to make sure the voice of older adults and adults with
disabilities are heard as their plan their work for the next three years.
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Staff Presentations: Staff have been called up as subject matter experts on a
variety to topics to share their knowledge and expertise. Some examples
include:
In addition to presenting at last year’s National Association of Area Agencies
on Aging (n4a) conference on Risk Management, Ted Billich from Risk
Alternatives and I were also asked to present a webinar for the American
Society on Aging and will be presenting at this year’s n4a conference. DOEA
Secretary Richard Prudom and I were asked by the Administration on Aging
to speak at the National Council on Aging Conference about our work in the
State-Community Collaboration Network Lead Entity Think Tank
Andrea Spencer, VP of Communications speaking at the North Florida
Chapter of the American Marketing Association about connecting and
supporting seniors and caregivers during the pandemic and talking with
people in communications and marketing positions about how to reach and
communicate with older adults. Andrea also spoke to the College of
Retirees’ Association where one of the attendees shared she has never taken
so many notes in one of their meetings. Andrea also co-chairs the
Communications Workgroup for the Florida Association of Area Agencies on
Aging.
Nancy Tufts, VP of Planning and Programs, was asked to present ElderSource
and our work at the UNF Brooks College of Health Center for Nutrition and
Food Security One City One Table Symposium. Nancy is also speaking to
AmericCorps about aging in the United States and societal/health
implications, social determinants of health among older adults, health
disparities and older adults, health access needs and barriers for older adults,
local services to support older adult health and strategies for supporting
older adults' health. Nancy also chairs the Programs Workgroup for the
Florida Association of Area Agencies on Aging and cho-chairs the Emergency
Coordinating Officers Workgroup.
Renee Knight, VP of Community Services, has been called upon repeatedly by
other Aging and Disability Resource Centers to share her knowledge and the
process and tools she helped create to improve efficiency, accuracy and
performance in our own Aging and Disability Resource Center. She has
spoken before the AARP Foundation about the Medicare Savings Program,
providing feedback on the application assistance process. She was also asked
by DOEA to speak with the Administration for Community Living’s strategy
consultant and share her experience and recommendations related to The
Medicare Improvement for Patients and Providers Act (MIPPA) program.
Renee chairs the ADRC Directors Workgroup.

STRATEGIC
PLAN

Goal 1: Continue High
Quality Core Services

Goal 2: Improve Quality
of Life/Reduce Isolation

Goal: Explore
Innovative, Net Income
Generating Service
Lines

Goal: Advocate for
Older Adults and
Adults with Disabilities

Goal: Increase
Awareness of
Eldersource

Goal: Advance
ElderSource Operations

“Do a little bit of good where you are. It is those little bits of good put together that
overwhelm the world.” – Desmond Tutu
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ElderSource
Budget/Finance Committee Meeting via Zoom
https://zoom.us/j/755470668
Friday, April 23, 2021
1:00 PM
Present
Ed Salek, Chair
Melissa Gilreath
Elizabeth Gunn
Staff
James Lee, Chief Financial Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order
The meeting was called to order at 1:02 PM, and a quorum was present.
Approval of Minutes
Elizabeth Gunn moved to approve the minutes from the February 19, 2021 meeting of
the Fiance Committee. Melissa Gilreath seconded the motion. The motion passed
without opposition.
CFO Financial Report
James Lee, Chief Financial Officer, presented the CFO Financial report to the
Committee. The reports for the month ending December 30, 2021, were sent to the
Committee members before the meeting via the Board portal.
Ed Salek stated that on the December 2020 year-end report, there are no unexpected
changes. There is $425,224 under the total operating revenue balance. The year-todate net total is $127,760.05. Total operating expenses were over budget by
$167,662.95 due to the Professional fees line items.
James stated that the increase in professional fees was due to us receiving additional
pandemic-related funds. The increased funding and grants enabled us to be more
strategic in enhance existing services as well as creating new service opportunities both
through providers and directly ElderSource. With some of funds, we to address social
isolation, add the chat feature to our website to increase accessibility and purchased a
new Avaya phone system.
James updated the Committee on staff changes. He stated that we had a change in the
Senior Accountant. Nathan Helms was promoted from within to that position. We also
hired a new Staff accountant, Jaqueline Shavers.

James stated that we also hired a new part-time Fiscal Specialist, Annadora Carver, to
assist with the Veterans Program. The Veterans program generates revenue for the
agency which covers the added expense as well as adds to the bottom line.
Ed recommended that in 2021 we develop a procedure for budget amendments setting
a threshold of possibly $25,000. James stated that he would speak with the auditor for a
recommendation of a standard minimum that should trigger an amendment.
Motions:
Elizabeth Gunn moved to approve the Financial reports as presented. Melissa Gilreath
seconded the motion. Motion carried without opposition.
Elizabeth Gunn moved to develop a procedure for amendments to the budget setting a
threshold to be determined with the external auditor. Melissa Gilreath seconded the
motion. Motion passed without opposition.
Meeting adjourned at 1:30 PM.
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

Area Agency on Aging
Budget vs. Actual Monthly
For the Month Ending December 31, 2020
DESCRIPTION

JE
PENDING

BUDGET

ACTUAL

$2,089,968.00
$127,500.00
$1,099,440.00
$285,000.00
$0.00
$0.00
$3,601,908.00

$2,268,568.00
$171,473.00
$1,228,843.00
$344,350.00
($62.00)
$435.00
$12,854.00
$671.00
$4,027,132.00

$0.00

Revenue Total

$3,601,908.00

$4,027,132.00

$0.00

Operating Expense
PERSONNEL
Personnel Expenses
Employee Benefits
Payroll Processing Fees
Employee Screenings

$2,418,708.00
$438,084.00
$12,228.00
$1,800.00

$2,433,440.00
$425,672.00
$13,061.00
$1,456.00

$2,870,820.00

$2,873,629.00

$42,000.00
$20,496.00
$45,264.00
$27,996.00
$135,000.00
$996.00
$12,996.00
$42,000.00
$59,664.00
$50,424.00
$3,504.00
$115,500.00
$15,000.00
$6,000.00
$348.00
$30,228.00
$0.00
$504.00
$16,656.00
$5,004.00
$3,000.00
$0.00
$2,500.00
$0.00
$3,000.00

$11,049.00
$12,436.00
$49,545.00
$22,233.00
$135,000.00
$5,074.00
$28,100.00
$38,040.00
$86,680.00
$50,060.00
$3,984.00
$306,859.00
$10,502.00
$0.00
$96.00
$14,807.00
$1,108.00
$37.00
$17,531.00
$6,158.00
$0.00
$671.00
$983.00
$4,789.95
$0.00

$638,080.00

$805,742.95

$3,508,900.00

$3,679,371.95

Operating Revenue
DOEA Revenue
Program Revenue
Admin Revenue
Veterans Program
Contributions
Interest Income
Miscellaneous
In-kind
Total Operating Revenue

TOTAL PERSONNEL COSTS
OPERATIONS
Travel & Conferences
Office Supplies
Telephone & Internet
Postage & Shipping
Occupancy
Maintenance & Repair
Office Equipment
Copier Lease
Outreach & Advertising
Dues & Subscriptions
Software
Professional Fees
Staff Training
Tuition Reimbursement
Uniforms
Volunteer Expenses
Bank Fees
Taxes & Licenses
Insurance
CEO Allocation
Board Expenses
In-Kind
Miscellaneous
Depreciation
Other Non-DOEA Expenses
TOTAL OPERATIONS
Total Operating Exp
NET SURPLUS/DEFICIT
YTD Intercompany Tranfers
YTD Net Total

$93,008.00

$347,760.05
($220,000.00)
$127,760.05

Encumber

BALANCE

PROJECTED
Actual YTD

YTD PROJECTED IDEAL RATE
BALANCE
100%

$0.00

($178,600.00)
($43,973.00)
($129,403.00)
($59,350.00)
$62.00
($435.00)
($12,854.00)
($671.00)
($425,224.00)

$2,268,568.00
$171,473.00
$1,228,843.00
$344,350.00
($62.00)
$435.00
$12,854.00
$671.00
$4,027,132.00

($178,600.00)
($43,973.00)
($129,403.00)
($59,350.00)
$62.00
($435.00)
($12,854.00)
($671.00)
($425,224.00)

109%
134%
112%
121%
0%
0%
0%
0%
112%

$0.00

($425,224.00)

$4,027,132.00

($425,224.00)

112%

($14,732.00)
$12,412.00
($833.00)
$344.00

$2,433,440.00
$425,672.00
$13,061.00
$1,456.00

($14,732.00)
$12,412.00
($833.00)
$344.00

101%
97%
107%
81%

($2,809.00)

$2,873,629.00

($2,809.00)

100%

$30,951.00
$8,060.00
($4,281.00)
$5,763.00
$0.00
($4,078.00)
($15,104.00)
$3,960.00
($27,016.00)
$364.00
($480.00)
($191,359.00)
$4,498.00
$6,000.00
$252.00
$15,421.00
($1,108.00)
$467.00
($875.00)
($1,154.00)
$3,000.00
($671.00)
$1,517.00
($4,789.95)
$3,000.00

$11,049.00
$12,436.00
$49,545.00
$22,233.00
$135,000.00
$5,074.00
$28,100.00
$38,040.00
$86,680.00
$50,060.00
$3,984.00
$306,859.00
$10,502.00
$0.00
$96.00
$14,807.00
$1,108.00
$37.00
$17,531.00
$6,158.00
$0.00
$671.00
$983.00
$4,789.95
$0.00

$30,951.00
$8,060.00
($4,281.00)
$5,763.00
$0.00
($4,078.00)
($15,104.00)
$3,960.00
($27,016.00)
$364.00
($480.00)
($191,359.00)
$4,498.00
$6,000.00
$252.00
$15,421.00
($1,108.00)
$467.00
($875.00)
($1,154.00)
$3,000.00
($671.00)
$1,517.00
($4,789.95)
$3,000.00

26%
61%
109%
79%
100%
509%
216%
91%
145%
99%
114%
266%
70%
0%
28%
49%
#DIV/0!
7%
105%
123%
0%
#DIV/0!
39%
#DIV/0!
0%
#DIV/0!

$0.00

($167,662.95)

$805,742.95

($167,662.95)

126%

$0.00

($170,471.95)

$3,679,371.95

($170,471.95)

105%

$0.00

($254,752.05)

$347,760.05

$0.00

$0.00

$254,752.05

Note: ElderSource (ES) received additional funding throughout 2020 and created 2 New positions in 2020 without amending the budget
Note: ES received additional funding with a Full Time position (ADRC Grant) and created 1 New Veterans PT positions in 2020 without an amendment to the budget
Note: Deficit in Office Equipment - New Grant - ADRC No Wrong Door receive funds to purchase headsets for our Avaya phone system along with Laptops for Grants
Note: Deficit in Outreach and Adv.- Shine open Enrollment, Quaterly Advertisement averaging $3,700, Daigle Production, and more through out the various grants
Note: Professional Fees include Audits, Legal fees, Salary Study Analysis, Avaya New Phone Project, Uniper Program at $133k which wasn't budget during the year
Note:

Area Agency on Aging
Budget vs. Actual Monthly
For the Month Ending January 31, 2020
DESCRIPTION
Operating Revenue
DOEA Revenue
Program Revenue
Admin Revenue
Veterans Program
Contributions
Interest Income
Miscellaneous
In-kind
Total Operating Revenue

BUDGET

JE
PENDING

Encumber

PROJECTED
Actual YTD

YTD PROJECTED IDEAL RATE
BALANCE
8%

$0.00
$0.00
$4,299,056.25

$393,236.00

$0.00

$0.00

Revenue Total

$4,299,056.25

$393,236.00

$0.00

$0.00

$3,905,820.25

$4,718,832.00

($419,775.75)

27%

Operating Expense
PERSONNEL
Personnel Expenses
Employee Benefits
Payroll Processing Fees
Employee Screenings

$2,707,842.00
$453,077.00
$13,870.00
$5,050.00

$213,235.00
$36,593.00
$2,053.00
$189.00

$2,494,607.00
$416,484.00
$11,817.00
$4,861.00

$2,558,820.00
$439,116.00
$24,636.00
$2,268.00

$149,022.00
$13,961.00
($10,766.00)
$2,782.00

8%
8%
15%
4%

$3,179,839.00

$252,070.00

$2,927,769.00

$3,024,840.00

$154,999.00

8%

$37,467.00
$19,959.76
$47,401.00
$31,023.00
$44,746.21
$29,200.00
$135,000.00
$1,000.00
$50,909.00
$45,544.00
$74,247.00
$184,848.00
$7,500.00
$205,610.00
$15,000.00
$6,000.00
$350.00
$34,696.00
$0.00
$500.00
$19,148.00
$5,000.00
$3,000.00
$0.00
$0.00
$0.00
$3,000.00
$16,046.00

$447.00
$476.00
$3,357.00
$0.00
$800.00
$0.00
$11,250.00
$0.00
$0.00
$3,308.00
$1,768.00
$7,840.00
$99.00
$8,615.00
$1,186.00
$0.00
$0.00
$315.00
$57.00
$0.00
$552.00
$0.00
$0.00

1%
2%
7%
0%
2%
0%
8%
0%
0%
7%
2%
4%
1%
4%
8%
0%
0%
1%

$1,017,194.97

$40,070.00

OPERATIONS
Travel & Conferences
Office Supplies
Printing & Supplies
Other Operating Supplies
Telephone & Internet
Postage & Shipping
Occupancy
Maintenance & Repair
Office Equipment
Copier Lease
Outreach & Advertising
Dues & Subscriptions
Software
Professional Fees
Staff Training
Tuition Reimbursement
Uniforms
Volunteer Expenses
Bank Fees
Taxes & Licenses
Insurance
CEO Allocation
Board Expenses
In-Kind
Miscellaneous
Depreciation
Other Non-DOEA Expenses
INDIRECT COST
TOTAL OPERATIONS
Total Operating Exp
NET SURPLUS/DEFICIT
YTD Intercompany Tranfers
YTD Net Total

$220,350.00
$23,129.00
$149,525.00

BALANCE
$2,182,886.00
$413,379.00
$1,024,787.25
$285,000.00
($232.00)
$0.00
$0.00
$0.00
$3,905,820.25

TOTAL PERSONNEL COSTS

$2,403,236.00
$436,508.00
$1,174,312.25
$285,000.00

ACTUAL

$232.00

$0.00

$0.00

$2,644,200.00
$277,548.00
$1,794,300.00
$0.00
$2,784.00
$0.00
$0.00
$0.00
$4,718,832.00

($240,964.00)
$158,960.00
($619,987.75)
$285,000.00
($2,784.00)
$0.00
$0.00
$0.00
($419,775.75)

9%
5%
13%
0%
0%
0%
0%
0%
27%

$37,020.00
$19,483.76
$44,044.00
$31,023.00
$43,946.21
$29,200.00
$123,750.00
$1,000.00
$50,909.00
$42,236.00
$72,479.00
$177,008.00
$7,401.00
$196,995.00
$13,814.00
$6,000.00
$350.00
$34,381.00
($57.00)
$500.00
$18,596.00
$5,000.00
$3,000.00
$0.00
$0.00
$0.00
$3,000.00
$16,046.00

$5,364.00
$5,712.00
$40,284.00
$0.00
$9,600.00
$0.00
$135,000.00
$0.00
$0.00
$39,696.00
$21,216.00
$94,080.00
$1,188.00
$103,380.00
$14,232.00
$0.00
$0.00
$3,780.00
$684.00
$0.00
$6,624.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$32,103.00
$14,247.76
$7,117.00
$31,023.00
$35,146.21
$29,200.00
$0.00
$1,000.00
$50,909.00
$5,848.00
$53,031.00
$90,768.00
$6,312.00
$102,230.00
$768.00
$6,000.00
$350.00
$30,916.00
($684.00)
$500.00
$12,524.00
$5,000.00
$3,000.00
$0.00
$0.00
$0.00
$3,000.00
$16,046.00

$0.00

$977,124.97

$480,840.00

$536,354.97

4%
7%

$0.00

$4,197,033.97

$292,140.00

$0.00

$3,904,893.97

$3,505,680.00

$691,353.97

$102,022.28

$101,096.00
$0.00
$101,096.00

$0.00

$926.28

$1,213,152.00

$1,111,129.72

Note: The beginning of a new year, with no major activities in the revenue and expenditures for January.
Note:
Note:
Note:
Note:
Note:

#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

0%
3%
0%
0%

0%
0%

Area Agency on Aging
Balance Sheet Dashboard as of December 31, 2020
Current Ratio
1.39

Ideal Ratio
>1.0

$5,701,904

$5,701,904
TOTAL LIABILITIES &
NET ASSETS

TOTAL ASSETS

Financial Narrative

CASH & EQUIVALENTS

AAA is in a healthy cash position

ACCOUNTS RECEIVABLE

Intercompany receivables for shared expenses will be

PREPAID EXPENSES

reconciled by YE. Property & Equipment includes the

PROPERTY & EQUIPMENT

purchase of company branded vehicle MaRcy.

$532,022
$4,998,687
$158,274
$12,920

LIABILITIES

$4,121,597

NET ASSETS

$1,580,307

Balance Sheet Dashboard as of December 31, 2020
CASH

$5,701,904

LONG TERM ASSETS

VALUE

CASH & EQUIVALENTS

532,022

VALUE

PROPERTY & EQUIPMENT

12,920

SUBTOTAL

532,022

SUBTOTAL

12,920

PREPAID ASSETS

VALUE

TOTAL ASSETS
VIEW LIABILITIES >
< VIEW DASHBOARD

ACCOUNTS RECEIVABLE

VALUE

PROGRAMS RECEIVABLE

4,996,497

INTERCOMPANY RECEIVABLES

SUBTOTAL

2,191

4,998,687

PREPAID INSURANCE

2,439

PREPAID PROVIDER EXP

155,835

SUBTOTAL

158,274

Balance Sheet Dashboard as of December 31, 2020
LIABILITIES
ACCOUNTS PAYABLE
ACCRUED EXPENSES
ACCRUED PAYROLL
TAXES PAYABLE
DEFERRED REVENUE

$5,701,904

TOTAL LIABILITIES
< VIEW ASSETS
< VIEW DASHBOARD

SUBTOTAL

OWE
3,266,096
0

FUND BALANCE
NET ASSETS
CURRENT YTD INCOME

OWE
1,452,547
127,760

219,167
11,779
624,556

4,121,597

SUBTOTAL

1,580,307

Programs Committee Minutes
10688 Old St Augustine Rd
Thursday April 15, 2021
11:00 AM
Via Zoom
Present
Dr. Sandy Robinson - Chair
Dr. Lauri Wright
Grady Williams

Staff
Nancy Tufts, VP of Planning and Programs
Renee Knight, VP of Community Services
Persh’a Scruggins, Contract Manager
Ruth Pierre-Charles, Contract Manager

Absent
Joseph Zimmerman (Excused)
Ray Parkhurst (Excused)
Travis Williams – Board Fellow
Meeting Called to Order
Dr. Sandy Robinson called the meeting to order at 11:03 AM.
Approval of Minutes
A motion to approve the February 18, 2021 minutes was made by Dr. Lauri Wright and seconded by
Grady Williams. Motion was unanimously approved.
Programs Report
Nancy Tufts, VP of Planning and Programs, began the reporting with program highlights including:
 State General Revenue (SGR) - Nancy shared that current spending may result in a surplus.
However, ElderSource is taking steps to spend out all funding. The programs impacted by a
potential surplus included: Alzheimer Disease Initiative (ADI), Home Care for the Elderly (HCE)
and Community Care for the Elderly (CCE).
 Older Americans Act (OAA) - AHEC has added a program this year, Savvy Caregiver. This
program is designed to help support caregiver families.
 Veterans Directed Home and Community Based Services (VDHCBS) - There were 11 pending
Veterans last month which is high in comparison to previous months and to the same time in
previous years. Nancy shared that both medical centers have been informed that we are able to
take more Veterans.
 Surplus Deficit - Nancy reviewed the Surplus Deficit summary with committee.
 No Wrong Door – Nancy shared with committee the programs that are funded through the ADRC
No Wrong Door Grant such as the following: GetSetUp, Uniper, Phone System, Volunteer
Database, and COVID Vaccination Call Downs
 Florida Blue Foundation – Nancy shared about the program that is funded through the Florida
Blue Foundation. The program is called TCARE and supports caregivers through personalized
care planning.
Diversity Dashboard Update
Nancy introduced a draft of a diversity graph comparing who we serve to the current population
percentages to determine if we are meeting the needs of those who are in our community. We are required

through the Older Americans Act (OAA) to target those who are in most need based on: poverty,
minority, limited English proficiency, probable Alzheimer’s disease, and morality. Based on DOEA data,
we have met all OAA targeting requirements.
Nancy noted that the data is broken down by county and we are trying to figure out how to get data for the
number of individuals with a disability as well as ethnicity. Staff are working on breaking this data down
to give the best visual. Committee members were asked to give input as to what they would like to see on
the graph.
ADRC Report
Renee Knight, VP of Community Services reviewed the ADRC summary with the committee (see report
pages 25-41 for details). Renee presented information on the following:
 Helpline
 Intake & Screening Team
 SHINE/SMP/MIPPA
2020 State General Revenue Allocations
Nancy presented to the Committee for their consideration staff recommendations for transferring funds
between providers to assist with spending down the State general revenue funds.
Motion
A motion to accept the 2020-2021 Alzheimer’s Disease Initiative (ADI) recommended transfers was
made by Dr. Lauri Wright and seconded by Grady Williams. Motion was unanimously approved.
Motion
A motion to accept the 2020-2021 Community Care for the Elderly (CCE) recommended transfers was
made by Dr. Lauri Wright and seconded by Grady Williams. Motion was unanimously approved.
2021-2023 Emergency Home Energy Assistance Program Allocations
Nancy presented the Committee with the EHEAP allocations for the 2021-23 contract term.
Motion
A motion to accept the 2021-2023 Emergency Home Energy Assistance Program (EHEAP)
recommended allocations based on formula was made by Dr. Lauri Wright and seconded by Grady
Williams. Motion passed unanimously.
There was no further business for discussion and the meeting was adjourned.
Meeting Adjourned at 12:59 AM
Minutes prepared by Sherry Holmes, Administrative Assistant

Motionable Items

1) Alzheimers Disease Initiative (ADI) Transfers
Provider
Baker CCOA
Clay CCOA
Aging True
Flagler County
Nassau CCOA
St. Johns CCOA
Volusia CCOA
ElderSource Svc
TOTAL

Internal Amendment
22-21
$
$
$
$
$
$
$
$

3-

24,122.39
85,437.37
16,193.11
20,000.00
(149,252.87)
3,500.00
-

Total 2020 - 2021
$
$
$
$
$
$
$
$
$

93,635.02
200,837.49
687,884.42
171,445.18
142,461.60
252,924.23
410,045.05
3,500.00
1,962,733.00

2) Community Care for the Elderly (CCE) Transfers
Provider
Baker CCOA
Clay CCOA
Aging True
Flagler County
Nassau CCOA
St. Johns CCOA
Volusia CCOA
ElderSource Svc
Providers Total

Internal Amendment 322-21
$
$
11,003.24
$
38,971.43
$
$
7,386.33
$
5,000.00
$
(73,361.00)
$
11,000.00
$
-

Total 2020 - 2021
$
$
$
$
$
$
$
$
$

156,930.65
331,461.33
2,525,394.92
206,697.91
242,676.09
405,585.22
1,613,059.29
11,000.00
5,492,805.39
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1) Emergency Home Energy Assistance Program (EHEAP) 2021 -2023 Allocations
Provider
Baker
City of Jax
Clay
Flagler
Nassau
St Johns
Volusia
Providers Total

Admin
$
$
$
$
$
$
$

31.00
1,229.00
199.00
228.00
106.00
257.00
1,123.00

Outreach
$
655.00
$
27,397.00
$
4,430.00
$
5,084.00
$
2,371.00
$
5,727.00
$
25,025.00

Crisis
TOTAL
$
3,606.00 $
4,292.00
$
151,157.00 $ 179,783.00
$
24,443.00 $
29,072.00
$
28,049.00 $
33,361.00
$
13,080.00 $
15,557.00
$
31,596.00 $
37,580.00
$
138,064.00 $ 164,212.00
$ 463,857.00
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ElderSource (Area Agency on Aging)
Board of Directors
Governance Committee Conference call
April 30, 2021, at 12:00 PM
Minutes
Present:
Joseph Zimmerman, Chair
Dr. Vanessa Jones-Briscoe
Amanda Benigno

Absent:
Dr. Sue Krall-Exc.
Janet Adkins-Exc.

Staff:
Linda Levin, Chief Executive Officer
Jessica Del Rio, Executive Administrative Assistant
Call to Order:
Dr. Vanessa Jones-Briscoe, opened the meeting of the Governance Committee at 12:20
PM.
Review of Minutes
The review of minutes were deferred until the next Governance Committee Meeting.
Board Application Review
As the Board continues it’s diversity, equity and inclusion efforts, the Committee reviewed
the Board application for Vivile R. Dietrich. Vivile was recommended to us by Board
member Brenda Ezell. She has a background in Law-Estate planning, probate and
business succession planning.
Motion
Joseph Zimmerman moved to approve the Board application for Vivile R. Dietrich. Dr.
Vanessa Briscoe seconded the motion. Motion carried without opposition.
Board Recruitment and Diversity
The Committee reviewed the current Board profiles. Linda stated that we are in need of
members with the following expertise:
• Fundraising
• Accounting
• Finance
• Investing
• Web Development
• IT/MS
• Higher Education
The Committee agreed to focus on recruiting members who have the expertise listed
above. The members discussed opportunities for recruitment to ensure increased
diversity and representation on the Board.

The Committee also agreed they need representation in Baker, Volusia, Flagler, and Clay
county and will focus their recruitment efforts in those areas.
Board Assessment Review
The Committee reviewed the results of the Board Assessment Survey. One area that was
identified was Board members needing to be familiar with the Bylaws. The survey was
done before the last Board meeting where the updated bylaws were approved. Staff will
resend the bylaws and remind members they can find them on the Board portal.
Another area of need that was identified was a better understanding of the agency’s
financials. Linda noted that James Lee, CFO is working on a training for Board members
on the fiscal reports.
The committee agreed that they would like to discuss “How satisfied are you that the
Board makes knowledgeable and prudent decisions on finances?” at the next Board
meeting to get a better understanding of what board members were feeling in answering
this question.
The Committee will review the last few pages of the assessment at the next meeting.
Board Development:
The Committee differed this item until the next Governance meeting.
Other Business:
Staff will schedule a reoccurring monthly meeting of the Governance Committee.
Adjournment:
Having no further business, the meeting adjourned at 1:12 PM.
Ms. Jessica Del Rio, ElderSource Executive Administrative Assistant, prepared the
minutes.

Vivile R. Dietrich

8833 Perimeter Park Blvd., Suite 1002
Jacksonville, FL 32216
Office: (904) 997-1033
vdietrich@glazierlawfirm.com
www.glazierlawfirm.com

Viv Dietrich heads the
firm’s estate planning,
probate,
and
business
succession planning law
practice. She advises clients
on developing their estate plans, including wills,
trusts, durable powers of attorney, designations of
health care surrogate, and living wills; formulating
a business succession plan for retirement or sale of
business; and navigating the court-administered
probate process upon a loved one’s death. She also
represents clients in corporate and business law,
including formations, sales and purchases,
mergers and acquisitions, and contracts.

OTHER EXPERIENCE
 Assisted with trial and appellate litigation practice in state and federal courts in Virginia,
representing clients primarily in employment, defamation, legal malpractice, contracts,
business tort and general tort law.
o Represented employment law plaintiffs in Title VII discrimination cases, including
gender discrimination, sexual harassment, and retaliation claims; wrongful termination;
non-competition, non-solicitation, and confidentiality matters.
o Represented plaintiffs in defamation cases against regional newspapers and broadcasting
companies.
 Assisted with trial and appellate practice in state and federal courts in Florida regarding
personal injury defense involving trucking accidents and property and casualty personal
injury.
 Performed litigation support reviews, including quality control and privilege reviews, of
discovery materials, for multiple issues in estate planning, contract, business, securities,
antitrust and other litigation.
BAR MEMBERSHIP AND COURT ADMISSIONS
Florida, 2002
Virginia, 2006 (inactive status)
Inactive Status: U.S. 4th Cir. Ct. of Appeals, 2012; U.S.D.C., E.D. Va., 2006;
U.S.D.C., W.D. Va., 2013; U.S. Bankruptcy Ct, E.D. Va., 2009.
EDUCATION
University of Florida, Gainesville, Florida
 J.D./M.B.A., Concentration in Finance, May 2000.
 B.A., Major in Political Science, Minor in German, Honors Program, May 1996.

AWARDS AND RECOGNITIONS
 Virginia’s Largest Verdicts of 2011
o Co-counsel, Kevin Webb v. Virginian Pilot Media Cos., LLC (Chesapeake Cir. Ct.)
 Virginia’s Largest Verdicts of 2012
o Co-counsel, Philip Webb v. Virginian Pilot Media Cos., LLC (Chesapeake Cir. Ct.);
o Co-counsel, Walsh v. WAVY Broadcasting LLC, e al. (U.S.D.C., E.D. Va., Norfolk Div)
 Virginia’s Largest Verdicts of 2014
o Bennett v. Shea (Newport News Cir. Ct.)
 Book Award, Pro Se Civil Clinic, 1999
 Multicultural Student Award, 1999
PUBLICATIONS
Co-Author with Dr. Winston P. Nagan, Racism, Genocide and Mass Murder: Toward a Legal
Theory about Group Deprivations, National Blank Law Journal, Vol. 17, No. 2, at 133 (2004).
LECTURES AND PRESENTATIONS
 Estate Planning in Light of COVID-19, American Business Women’s Association, Orange
Park Charter Chapter, July 2020.
 Estate Planning Issues, regarding estate planning concerns related to wills and trust
planning, and the SECURE Act, for local accounting and financial advising firms, January
2020.
 Asset Protection Planning, St. Johns Small Business Association, November 2019.
 Probate Basics in Florida, St. Johns Small Business Association, February 2019.
 Estate Planning Essentials:
o Ponte Vedra Public Library, March 2020.
o St. Johns Small Business Association, August 2019.
o American Business Women’s Association, Orange Park Charter Chapter, Sept. 2018.
o Webster University, July 2018.
o For a local human resources company, March 2018.
PROFESSIONAL AND COMMUNITY INVOLVEMENT
 Member, Florida Bar Association, Real Probate, Property and Trust Law Section
 Member, Jacksonville Bar Association, Estate Planning and Tax Committee
 Member, Jacksonville Asian-American Bar Association (President, 2020-2021)
 Member, Jacksonville Women Lawyers Association (JWLA)
 Member, American Business Women’s Association (“ABWA”), Orange Park Charter
Chapter (Membership Committee Chair 2019-2021; Best Practices Committee Chair 20192021)
 Member, Small Business Resource Network (SBRN)
 Member, St. Johns Small Business Alliance (August 2018 - May 2020; Membership
Committee Chair, 2019-2020)
 Member, Junior League of Jacksonville

ElderSource Board of Directors
Meeting of the
Personnel Committee via Zoom
April 13, 2021 –11:00 AM
MINUTES
Present:
Walette Stanford, Chair
Catherine Kelly
Catherine Whitworth

Absent:
Jenny Higginbotham Barrett

Staff Present:
Linda Levin, Chief Executive Officer
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order:
Chair, Walette Stanford, called the meeting to order at 11:01 AM. A quorum was present.
2021 Employee Handbook Update Review:
Tameka G Holly reviewed the updated 2021 Draft Employee Handbook with the
Committee. Committee members received copies of the 2021 Draft Employee Handbook
with all the changes highlighted via Email.
Tameka explained the handbook needed updating after the changes to some of the
benefits. Staff did a thorough review of the handbook for other necessary updates. The
handbook with the changes was then reviewed by our legal counsel. Tameka reviewed
the following updates made to the handbook:
• Open Door Policy
• Complaint and Notification Procedures
• Americans with Disabilities Act
• Probationary Period
• Termination Procedures
• Job Postings
• Recording Time Worked
Walette recommended adding that employees must notify their supervisor and the CEO
of their resignation on page fourteen in the handbook under employee resignation.
Walette recommended that employees provide written requests to their supervisor of
any needed bereavement time; supervisors will forward to Linda to grant the leave.
Motions:

Catherine Whitworth moved to approve the 2021 Draft Employee Handbook as
presented. Catherine Kelly seconded the motion. Motion passed without opposition.
Other Business:
Tameka stated that the Affirmative Action Plan (AAP) plan is being finalized and ready
for you to review by the end of the month. We also have employee DEI to review at the
next meeting.
Meeting adjourned at 12:10 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

ElderSource Board of Directors
Meeting of the
Personnel Committee via Zoom
May 11, 2021 –12:00 PM
MINUTES
Present:
Walette Stanford, Chair
Catherine Kelly

Absent:
Jenny Higginbotham Barrett-Exc
Catherine Whitworth-Exc

Staff Present:
Linda Levin, Chief Executive Officer
Bernadette Brown, Employee Experience Manager
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order:
Chair, Walette Stanford, called the meeting to order at 12:06 PM.
Affirmative Action Plan
In the absence of Tameka G Holly, Bernadette Brown reviewed the Affirmative Action
Plan (AAP) with the Committee. AAP documents were given to Committee members
before the meeting via email. All DCSI AAP reports will be available via the Board portal.
Bernadette stated the executive summary gives us a general explanation of how we are
doing on the hiring, promotion and terminatin based on the different employment levels
and if we met our goals.
DCSI is the company that created the AAP for us. DCSI stated that overall, we did well
as an organization, but we need to work on diversity when it comes to hiring veterans,
persons with disabilities, and males. DCSI will provide us with information and resources
on venues to help recruit those individuals.
Review of Policy HR-1
The Committee reviewed the Policy HR-1, Diversity and Inclusion. Walette Stanford
suggested that we change the name to Diversity, Equity, and Inclusion. Committee
agreed with changes and updates to the policy.
Meeting adjourned at 12:28 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

EXECUTIVE SUMMARY/MANAGEMENT PRESENTATION
The Executive Summary/Management Presentation is intended to assist you when presenting the results of your
affirmative action plan (AAP) to management. By regulation, one of your duties includes advising top
management of program effectiveness and submitting recommendations to improve unsatisfactory performance.
The Executive Summary/Management Presentation summarizes the results from several key reports, including
Annual Goals, Goals Progress and Adverse Impact Analysis.
The Executive Summary/Management Presentation summarizes the most important information for every Job
Group in your AAP. It lists the Job Group Code and Name, followed by the number of employees in parenthesis.
Rows for Females and Minorities are displayed below Job Group Name. Columns from left to right are
described below:
1.The total number persons in each of these categories are shown under the "Current" column.
2. "Current Goal?" displays the percentage goal set in the Annual Goals Report for females and minorities and
in parenthesis, the number of additional persons needed at this time to eliminate that goal. Keep in mind that
percentage goals are targets for placements. For example, if you show a Current Goal of 35% for Females, this
means that over the next year, your goal is to have 35% of all placements into this group be female.
3. "Previous Goal?" displays the percentage goal set in the Goals Progress Report for females and minorities.
These are the placement goals that were set in last years AAP. This column lets you easily compare current
goals to last year.
4. "Hire Rate" shows what percent of persons who applied were hired and the number of persons hired in
parenthesis, broken down by females and minorities.
5. The "Statistically Significant?" column alerts you to groups that are failing in the Adverse Impact Analysis
report. To fail means that the unfavored group was hired at a significantly lesser rate than the favored group.
6. "Promotion Rate" displays the percent of persons promoted out of this group and the number of persons in
parenthesis, broken down by females and minorities.
7. The "Statistically Significant?" column alerts you to groups that are failing in the Adverse Impact Analysis
report. To fail means that the unfavored group was promoted at a significantly lesser rate than the favored group.
8. "Term Rate" refers to the Adverse Impact Analysis of terminations. It displays the percent of persons
terminated from this group and the number of persons in parenthesis, broken down by females and minorities.
9. The "Statistically Significant?" column alerts you to groups that are failing in the Adverse Impact Analysis
report. To fail means that the unfavored group was terminated at a significantly greater rate than the favored
group.
The Executive Summary/Management Presentation shows detail for each Job Group. Male numbers are shown
in the row above Females, Whites are displayed in the column above Minorities, and separate minority groups
are broken out in the rows below Minorities. The detailed data is graphically displayed at the bottom of the
page.

.

ElderSource
10688 Old St. Augustine Road
Jacksonville, FL 32257

Executive Summary/Management Presentation
Current

Current
Goal

Previous
Goal

Hire
Rate

Statistically
Significant?

Promotion
Rate

Statistically
Significant?

Term.
Rate

Statistically
Significant?

1.1 : Executive/Senior Level Officials and Managers (6 Employees)
Males

1

6.7% (1)

0.0% (0)

0.0% (0)

5
0.0% (0)
0.0%
6.3% (1)
No
0.0% (0)
N/A
0.0% (0)
N/A
Females
——————————————————————————————————————————————————————————————————————
2
0.0% (0)
0.0%
Minorities
——————————————————————————————————————————————————————————————————————
4
0.0% (0)
Yes
0.0% (0)
0.0% (0)
White
Black

2

0.0% (0)

0.0%

33.3% (2)

0.0% (0)

N/A

0.0% (0)

N/A

Hispanic

0

0.0% (0)

0.0%

0.0% (0)

No

0.0% (0)

N/A

0.0% (0)

N/A

Asian

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

American Indian

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

Hawaiian/Pac. Islander

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

Two or More

0

0.0% (0)

0.0%

0.0% (0)

0.0% (0)

0.0% (0)

The terminology in this report is used in an effort to comply with governmental affirmative action regulations. The use of such terms and statistics constitutes a good faith effort to follow these regulations. The
terms have no legal or factual significance outside the context of this Affirmative Action Program and in no way suggest any wrong-doing.

Plan Year: 01/01/21 - 12/31/21
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ElderSource
10688 Old St. Augustine Road
Jacksonville, FL 32257

Executive Summary/Management Presentation
Current

Current
Goal

Previous
Goal

Hire
Rate

Statistically
Significant?

Promotion
Rate

Statistically
Significant?

Term.
Rate

Statistically
Significant?

1.2 : First/Mid Level Officials and Managers (7 Employees)
Males

0

0.0% (0)

0.0% (0)

0.0% (0)

7
0.0% (0)
0.0%
0.0% (1)
N/A
0.0% (0)
N/A
25.0% (1)
N/A
Females
——————————————————————————————————————————————————————————————————————
6
0.0% (0)
0.0%
Minorities
——————————————————————————————————————————————————————————————————————
1
0.0% (0)
0.0% (0)
0.0% (0)
White
Black

5

0.0% (0)

0.0%

0.0% (1)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

Hispanic

1

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

100.0% (1)

No

Asian

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

American Indian

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

Hawaiian/Pac. Islander

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

Two or More

0

0.0% (0)

0.0%

0.0% (0)

0.0% (0)

0.0% (0)

The terminology in this report is used in an effort to comply with governmental affirmative action regulations. The use of such terms and statistics constitutes a good faith effort to follow these regulations. The
terms have no legal or factual significance outside the context of this Affirmative Action Program and in no way suggest any wrong-doing.

Plan Year: 01/01/21 - 12/31/21
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ElderSource
10688 Old St. Augustine Road
Jacksonville, FL 32257

Executive Summary/Management Presentation
Current

Current
Goal

Previous
Goal

Hire
Rate

Statistically
Significant?

Promotion
Rate

Statistically
Significant?

Term.
Rate

Statistically
Significant?

No

100.0% (1)

No

2 : Professionals (13 Employees)
Males

3

4.3% (1)

0.0% (0)

10
0.0% (0)
0.0%
2.0% (1)
No
9.1% (1)
27.3% (3)
Females
——————————————————————————————————————————————————————————————————————
4
0.0% (0)
0.0%
Minorities
——————————————————————————————————————————————————————————————————————
9
0.0% (0)
No
0.0% (0)
No
12.5% (1)
White
Black

3

0.0% (0)

0.0%

5.0% (1)

Hispanic

0

0.0% (0)

0.0%

0.0% (0)

50.0% (2)

No

No

25.0% (1)
0.0% (0)

N/A

0.0% (0)

N/A

Asian

0

0.0% (0)

0.0%

0.0% (0)

No

0.0% (0)

N/A

0.0% (1)

N/A

American Indian

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

Hawaiian/Pac. Islander

0

0.0% (0)

0.0%

0.0% (0)

N/A

0.0% (0)

N/A

0.0% (0)

N/A

Two or More

1

0.0% (0)

0.0%

20.0% (1)

0.0% (0)

0.0% (0)

The terminology in this report is used in an effort to comply with governmental affirmative action regulations. The use of such terms and statistics constitutes a good faith effort to follow these regulations. The
terms have no legal or factual significance outside the context of this Affirmative Action Program and in no way suggest any wrong-doing.
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ElderSource
10688 Old St. Augustine Road
Jacksonville, FL 32257

Executive Summary/Management Presentation
Current

Current
Goal

Previous
Goal

Hire
Rate

Statistically
Significant?

Promotion
Rate

Statistically
Significant?

Term.
Rate

Statistically
Significant?

5 : Administrative Support Workers (31 Employees)
Males

0

0.0% (0)

No

0.0% (0)

N/A

0.0% (0)

31
0.0% (0)
0.0%
0.6% (4)
6.7% (2)
3.3% (1)
N/A
Females
——————————————————————————————————————————————————————————————————————
25
0.0% (0)
0.0%
Minorities
——————————————————————————————————————————————————————————————————————
6
1.0% (2)
16.7% (1)
16.7% (1)
No
White
Black

17

0.0% (0)

0.0%

0.3% (1)

No

6.3% (1)

No

0.0% (0)

Hispanic

4

0.0% (0)

0.0%

0.0% (0)

No

0.0% (0)

No

0.0% (0)

N/A

Asian

2

0.0% (0)

0.0%

0.0% (0)

No

0.0% (0)

No

0.0% (0)

N/A

American Indian

0

0.0% (0)

0.0%

0.0% (0)

No

0.0% (0)

N/A

0.0% (0)

N/A

Hawaiian/Pac. Islander

0

0.0% (0)

0.0%

0.0% (0)

No

0.0% (0)

N/A

0.0% (0)

N/A

Two or More

2

0.0% (0)

0.0%

2.1% (1)

0.0% (0)

0.0% (0)

The terminology in this report is used in an effort to comply with governmental affirmative action regulations. The use of such terms and statistics constitutes a good faith effort to follow these regulations. The
terms have no legal or factual significance outside the context of this Affirmative Action Program and in no way suggest any wrong-doing.
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ElderSource (Area Agency on Aging)
Board of Directors
DEI Committee Conference call
April 28, 2021, at 11:00 AM
Minutes
Present:
Joseph Zimmerman
Walette Stanford
Dr. Sandy Robinson, Chair
Staff:
Linda Levin, Chief Executive Officer
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Call to Order:
Dr. Sandy Robinson opened the meeting of the DEI Committee at 11:16 AM.
Governance, Programs, and Personnel DEI
The Committee reviewed the Governance, Programs, and Personnel DEI material that
was shared ahead of the meeting. Linda Levin stated that the documents are in draft
format; as we move forward, we will have more data. The three committee chairs for the
Governance, Personnel, and Programs make up the DEI Committee. They will review the
data and explore opportunities.
Programs
Linda stated that Programs Committee had met all targeting criteria that the Department
of Elder Affairs monitors us on in terms of services to clients. Nancy Tufts and her team
are continuously looking at gaps and opportunities.
Governance
The Governance Committee reviewed the Board profiles of all the Board members. This
document shows our gaps in diversity. The Governance Committee will continue to work
on getting us a diverse representation.
Personnel
Tameka G Holly stated that the Personnel Committee will be reviewing the Affirmative
Action Plan (AAP) report at the next Personnel meeting on May 11, 2021.
The Committee reviewed the recommended Board DEI action plan. The Committee
recommends adding our diversity goals, highlighting our efforts on our website and having
a separate section on our Board. Linda stated that Andrea Spencer is working with our
web developer to have our website ADA compliant. Andrea will also be invited to the next
DEI Committee meeting for the committee and Andrea to talk about communications
related to our DEI efforts, including the website.

Other Business
The Committee agreed to meet every last Wednesday of the month at 11:00 AM.
Adjournment:
Having no further business, the meeting adjourned at 11:28 AM.
Ms. Jessica Del Rio, ElderSource Executive Administrative Assistant, prepared the
minutes.

ElderSource (Area Agency on Aging)
Board of Directors
Ad Hoc IT Committee Conference call
April 15, 2021, at 10:00 AM
Minutes
Present:
Elizabeth Gunn
Dr. Vanessa Jones- Briscoe
Dr. Lauri Wright
Grady Williams

Absent:
Joseph Zimmerman- Exc

Staff:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Call to Order:
Elizabeth Gunn opened the meeting of the Ad Hoc IT Committee at 10:05 AM.
IT Company Bid
Linda Levin noted that our contract with our current IT company is coming to an end in
October of 2021, and staff feel it is time to do a new bid.
Tameka stated that we are looking for a company to transform us to a cloud server and
one physical server as well as to assist us with going paperless as we move to a hybrid
office model.
Tameka reviewed some of the concerns we have been having with our current IT
company including receiving additional fees for almost anything we needed assist
assistance. Our contract with our current company should be all-inclusive, and should
only have to pay extra for certain projects. We have also had a slow response in computer
repairs and not completing job duties completely.
Tameka G Holly reviewed the IT company request for proposal (RFP) document with the
Committee. Committee members received copies of the IT company RFP before the
meeting via email.
Tameka reviewed the following service requirements of the IT
company:
•
Network, server, and email
•
Technical support
system monitoring
•
Remote backup
•
Email System Management
•
Business continuity and Disaster
•
Antivirus, AntiSpam &
recovery
•
Technology strategy planning
Antispyware Protection
•
Solution design
•
On-Site Support

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Network support
Security Systems monitoring
Procurement management
Vendor management
Move, Add, Change (MAC).
Warranty, break fixes and
installation
Technical support
Reporting and communication
IT policy review and development
Unit evaluation and testing
Implementation planning and
guidance
Configuration
PC deployment
On-site implementation of
business applications
Warranty and Asset inventory
management

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Desktop and Laptop Support
Printers, Copiers and Scanners
Desktop Software
Standardization and Software
Licensing and Upgrades
Life cycle management of
hardware units
Software licensing control .
Hosting.
Onboarding and Offboarding
Staff.
Compliance
Scalability
Multi-Factor Authentication (MFA)
End-User Security Awareness
Training
Vulnerability Testing
Managed SOC-as-a-Service
Special Projects

Tameka recommended starting our new contract one month before our old contract
ends to have a smooth transition between IT companies.
Dr. Lauri Wright recommended having a clause in the contract that if there is a quality
issue we are allowed to break the contract.
The Committee recommended that we shorten the length of the contract due to
technology changes through the years with an option to renew after three years.
Committee members were asked to share any ITcontracts their companies may have.
Motion
Elizabeth Gunn moved to approve the IT company RFP as presented. Dr. Lauri Wright
seconded the motion. Motion carried without opposition.
Adjournment:
Having no further business, the meeting adjourned at 10:45 PM.
Ms. Jessica Del Rio, ElderSource Executive Administrative Assistant, prepared the
minutes.

Advisory Council Meeting
10688 Old St Augustine Rd
Thursday April 15, 2021
12:30 PM
Via Zoom
Present
Patricia McDonald - Baker
Steve Taylor – Clay
Cheryl Jefferson, Chair – Duval
Earnest Berrian – Duval
Ingrid Montgomery – Duval
Barbara Solomon – Flagler
Bernie Fitzgerald – Flagler
Bernadette Ricks – Nassau
Lili High – Nassau
Frances Chew – Volusia
Hortense Geter – Volusia
Absent
Lesa Lee Dike – Baker
Pamela Sanders – Baker
Diane Eckert – Clay (Excused)
Janet Joiner – Clay
Curlene Wims – Duval (Resigned)
Caryn Prather – Flagler (Excused)
Albert Abbatiello – St. Johns (Excused)
Jerry Thompson – St. Johns (Excused)
Ashley Jennings – Volusia (Excused)

Staff
Linda Levin, CEO
Jessica Del Rio, Executive Admin. Assistant

Meeting Called To Order
Cheryl Jefferson called the meeting to order at 12:35 PM.
Roll Call
Jessica Del Rio, Executive Administrative Assistant called the roll and a quorum was present.
Approval of Minutes
A motion to approve the minutes from the February 18, 2021 meeting was made by Bernie Fitzgerald and
seconded by Earnest Berrian. Motion passed unanimously.

New Member/Anniversaries
Cheryl Jefferson acknowledged Lili High as a new member and congratulated the following first term
second year anniversaries:
April – Steve Taylor – Clay County
Barbara Solomon – Flagler County
Bernie Fitzgerald – Flagler County
Caryn Prather – Flagler County
Frances Chew – Volusia County
Hortense Geter – Volusia County
May – Cheryl Jefferson – Duval County
Earnest Berrian – Duval County
Ingrid Montgomery – Duval County
Jerry Thompson – St. Johns County
CEO Report
Linda Levin, CEO updated the committee on highlights from the CEO’s Report: (see report for details)
 COVID 19
 Advocacy
 Risk Management
 AIRS Accreditation
 DOEA Monitoring
County Report
Baker
Patricia McDonald
 Pat was on the phone line listening but unable to speak and be heard.
Clay
Steve Taylor
 There was nothing to report from Clay County.
Duval
Cheryl Jefferson
 Cheryl reported that Christ Church has started a “Love Out Loud” campaign that includes
community projects throughout Clay and Duval counties. One of the projects includes food
giveaways by partnering with Feeding Northeast Florida and the USO. Family hygiene kits will
be distributed to the seniors in the community. The American Heart Association has a Seniors
Nutrition Program for the New Town Success Zone senior residents and they are also providing
monthly produce to seniors. “Revitalize Arlington” has a neighborhood initiative where they
continue to operate their food pantry on the first and third Saturday of the month.
Flagler
Bernie Fitzgerald



Bernie noted that Flagler County has been doing a great job with vaccines at the fairgrounds
location. Bernie stated that he has been working with a group of volunteers: Geriatric Care
Manager, Elder attorneys and others in the community by putting together a program to
provide resources for seniors.

Nassau
Bernadette Ricks
 Prince Chapel has a new minister and Bernadette has been helping to acclimate her to the
area. All seniors in the church are completely vaccinated.
St. Johns
No Representation.
Volusia
Frances Chew/Hortense Geter
 Frances and Hortense were on the phone line listening but unable to speak and be heard.
Old Business
None
New Business
Linda queried the members to get their reaction to staff sending questions about particular issue areas
ahead of future meetings for them to discuss at those meetings, for example transportation, housing,
disaster preparation, etc. The members expressed interest in this. Nancy Tufts, VP of Planning and
Programs and Janet Dickinson, Planner, will work on this for future meetings.
There was no further business and the meeting was adjourned.
Meeting Adjourned at 12:59 PM
Minutes prepared by Sherry Holmes, Administrative Assistant
These minutes were adopted by vote of this Advisory Council on ______________________.
(Date)
Secretary: _____________________________________________
Steve Taylor

