ELDERSOURCE BOARD OF DIRECTORS MEETING
Wednesday, January 20, 2021 at 1:00 P.M.
10688 Old St Augustine Road
Jacksonville, FL 32257

AGENDA
1. Call to Order & Introductions

Elizabeth Gunn, President

2. Roll Call
3. Approval of Minutes (November 18, 2020, and December 14, 2020 Meeting)
4. President’s Report

Elizabeth Gunn, President

5. Mission Moments
6. Chief Executive Officer’s Report

Linda Levin, Chief Executive Officer

7. Committee Reports/Motions
 Budget/Finance Committee
 Programs and Planning Committee
 Governance Committee
 Personnel Committee
 Executive Committee

Ed Salek, Treasurer
Dr. Sandy Robinson, Vice President
Joseph Zimmerman, Committee Chair
Walette Stanford, Committee Chair
Elizabeth Gunn, President

8. Advisory Council Report

Cheryl Jefferson, Advisory Council

9. Old Business
10. New Business
11. Other Business/Comments from Members and/or Visitors
12. Next Meeting

March 17, 2021, 1:00 PM
ElderSource
10688 Old St Augustine Road
Jacksonville, FL 32257

13. Adjourn
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PROPOSED MOTIONS

Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and security in an age- and abilityfriendly community.

Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their communities.
Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic backgrounds, abilities, races, genders,
religious perspectives, sexual orientations and gender identities – in everything we do. We welcome the unique insights and perspectives of all persons
in our quest to fulfill our mission.
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MINUTES
ElderSource
Board of Directors Meeting
November 18, 2020
1:00 PM

PRESENT:
President Stuart Gaines
Secretary, Dr. Sue Krall- Zoom
Treasurer Elizabeth Gunn
Brenda Ezell
Catherine Kelly- Zoom
Melissa Gilreath- Zoom
Dr. Sandy Robinson - Zoom
Walette Stanford
Dr. Lauri Wright
Catherine Whitworth
Cheryl Jefferson
Janet Adkins
Jenny Higginbotham Barrett
Joseph Francis Zimmerman

ABSENT:
Sybil Dodson-Lucas
Dr. Vanessa Jones-Briscoe-Exc
Vice President Coley Jones -Exc
Jackie Whyte
Ray Parkhurst

STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Tameka G. Holly, Chief Operations Officer
Nancy Tufts, Vice President of Planning and Programs
Andrea Spencer, Vice President of Communications
Jessica Del Rio, Executive Administrative Assistant
GUEST:
Travis Williams, Board Fellow
CALL TO ORDER:
President Stuart Gaines called the meeting to order at 1:05 PM.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
APPROVAL OF MINUTES:
Janet Adkins moved approval of the minutes of the September 16, 2020 meeting of the ElderSource
Board of Directors. Jenny Higginbotham Barrett seconded the motion. The motion carried without
opposition, and the minutes were approved as submitted.

PRESIDENT’S REPORT:
President Stuart Gaines presented the President’s Report. Stuart stated that this would be his last AAA
Board meeting as President. He is very proud to have been a part of ElderSource for eight years. He
is most proud of our inclusion statement because it represents the changing of society.
CHIEF EXECUTIVE OFFICER’S REPORT:
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The written Chief Executive Officer’s Report for November 2020 was made available to Board members
in advance of their meeting through the Board portal. Questions concerning the report may be
addressed to Ms. Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email at
linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, encouraged the Board to review her CEO report; which includes
updates on the following:
 COVID-19
 Visibility
 Grants
 Diversity Equity and inclusion
 Operational improvements
 Elder Abuse Fatality Review Team
 Caring Connections-Telephone Reassurance
 Mission Moments
Linda reviewed the CEO report. She stated that she recently sent out an email with two dates in
January for a four-hour virtual training course geared specifically towards Boards on Diversity, Equity,
and Inclusion.
EXECUTIVE COMMITTEE:
President Stuart Gaines presented the Executive Committee report. He stated that in the last meeting,
the Committee received a presentation from Mutual of America. Mutual of America handles our
retirement program. We had a 403(b) program, and we moved over five years ago to a 401(k). We still
have one participant still on the 403(b) plan that has a loan taken out, and the last payment is scheduled
for December. Once the loan is paid off, the 403(b) plan can be closed and employees can decide to
roll the funds over into their 401(k). The Committee voted to remove the 403(b) account, contingent on
the staff loan being paid off at the end of December. Overall the 401(k) account is in a healthy position,
accounts are growing, and fees are going down.
At the last meeting, we also received a presentation on the 2021 Employee Health Benefits. We have
presented the two best options from United Health Care NHP (UHC NHP) and Florida Blue. Both plans
fit in our budget, and it is affordable to staff. Committee voted to have staff pick between the two options.
BUDGET/FINANCE COMMITTEE:
Elizabeth Gunn, Treasurer, presented the report of the Budget/Finance Committee. In advance of
their meeting, the members of the AAA Board of Directors received copies of the Balance Sheet
Dashboard, Statement of Activities via the Board Portal.
Elizabeth stated that in the last Committee meeting, we reviewed the financials from July, August,
and September with the appropriate year-to-date figures. Our net profit margin is performing well
ahead of expectation. Our percentage of expenses of budget and revenue have an appropriate
relationship of more money coming in than going out.
James Lee, Chief Financial Officer, stated that in December/January, we would have projections
based on current and future months to show where we are financially. The future month’s projections
will help if we need to make adjustments to pull back or move forward with certain line items. James
stated that in December, we would have another meeting to present the new financials.
PROGRAM AND PLANNING COMMITTEE:
In the absence of Vice President Coley Jones, Dr. Lauri Wright presented the Planning and Programs
Committee report. Lauri highlighted the items presented at the Committee meeting which are in the
4

minutes in the Board meeting packet.
Motions:
The Programs and Planning Committee recommends the approval of the 2021 Older Americans Act
(OAA) recommended allocations by staff. Dr. Sandy Robinson seconded the motion. The motion
passed without opposition.
The Programs and Planning Committee recommends the approval of the 2019-2020 Emergency Home
Energy Assistance Program (EHEAP) recommended allocations. Dr. Sandy Robinson seconded the
motion. The motion passed without opposition.
The Programs and Planning Committee recommends the approval of the 2021 Older Americans Act
(OAA) provider unit rates as recommended by staff. Dr. Sandy Robinson seconded the motion. The
motion passed without opposition.
GOVERNANCE COMMITTEE:
Dr. Sue Krall presented the Governance Committee Report. She stated that at the last Committee
meeting, we reviewed the Board application for Grady Williams from Clay County. Grady is a well-known
Elder Law Attorney, and the Committee feels like he would be an excellent asset to our Board. The
Committee also reviewed the Honorary Life Board Membership applications for Stuart Gaines and Don
Roberts.
Motions:
The Governance Committee recommends the approval of Grady H. Williams to serve on the Board of
directors. Walette seconded the motion. The motion passed without opposition.
The Governance Committee recommends the approval of the Honorary Life Memberships for Stuart
Gaines and Don Roberts. Dr. Lauri Wright seconded the motion. Motion passed without opposition.
PERSONNEL COMMITTEE:
Walette Stanford presented the Personnel Committee report. She stated that ElderSource had not had
a compensation study in over five years and we want to make sure staff are compensated appropriately.
Walette stated that the DCSI presentation provided a lot of information. Of particular note is that the
average tenure of employees at ElderSource is twelve years. Because of the depth and breadth of the
information presented, the Committee agreed to take extra time to review the information. The
Committee requested the following additional items from staff as part of their consideration:
 The philosophy around compensation
 A budget impact assessment
The Committee will meet again in December and come back to the Board with a recommendation
based on the study.
ADVISORY COUNCIL:
Cheryl Jefferson presented the report of the Advisory Council. She stated that at the last meeting, the
Advisory Council voted on the 2021 slate of officers and reviewed the 2020-2022 Area Plan updates.
The Council also reviewed Client Satisfaction Surveys and all the County Reports.
NEW BUSINESS:
Linda stated that we have remained working remotely since March. The staff has stated in multiple
surveys that they like working from home and they are as productive or more productive. Linda
recommends remaining working remotely until March, when we will reassess the external environment.
There was some discussion regarding the importance of having staff remote while still operating during
COVID 19.
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Motion:
Catherine Whitworth moved to approve ElderSource continue to work from home. Joseph Zimmerman
seconded the motion. Motion passed without opposition.
EXECUTIVE SESSION:
Stuart stated that we recently completed the BoardSource appraisal of Linda. The evaluation was very
similar to the previous year. The Board discussed the results. They agreed to wait for Personnel
Committee to finish their deliberations related to the compensation study before determining Linda’s
salary increase.
Stuart reminded the Board if they haven’t donated their pledges, to please do so.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 2:03 PM.
NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, January 20,
2020, at 1:00 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Dr. Sue Krall, Secretary

Date: __________________________________________
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MINUTES
ElderSource
Board of Directors Meeting
10688 Old St Augustine Road
Jacksonville, FL 32257
December 14, 2020
3:00 PM

PRESENT:
President Stuart Gaines
Secretary, Dr. Sue Krall- Zoom
Treasurer Elizabeth Gun
Melissa Gilreath- Zoom
Dr. Sandy Robinson - Zoom
Walette Stanford-Zoom
Dr. Lauri Wright
Catherine Whitworth-Zoom
Cheryl Jefferson
Janet Adkins-Zoom
Jenny Higginbotham Barrett
Ray Parkhurst- Zoom
Joseph Francis Zimmerman- Zoom
Grady Williams-Zoom
Dr. Vanessa Jones-Briscoe-Zoom
Jackie Whyte-Zoom
Ed Salek-Zoom

ABSENT:
Sybil Dodson-Lucas
Vice President Coley Jones -Exc
Catherine Kelly- Exc
Brenda Ezell -Exc

STAFF PRESENT:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
President Stuart Gaines called the meeting to order at 3:05 PM. This was a special meeting of the
Board to discuss the salary/compensation study and budget.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
PERSONNEL COMMITTEE:
President Stu Gaines called on Walette Stanford to present the Personnel Committee report. Walette
stated that at the Personnel Committee received a presentation from staff on the compensation
overview recommendations. Tameka Gaines Holly, Chief Operations Officer, reviewed the
compensation philosophy with the Committee members. ElderSource wants to offer the best wages
and benefits we can afford based on available dollars allocated for just such purposes. ElderSource
wants to have a competitive total compensation program to attract, retain, and motivate employees in
a manner that is compatible with its mission and goals.
7





Walette reported that staff provided the following the final DCSI Compensation Study as well as
An updated salary scale
Information on current benefits including the 401K Vesting Period Options, number of personal
days, number of bereavement days and information about life insurance and disability insurance
coverage.
A revised budget

After reviewing and discussing the information, the Committee agreed to recommend to the Board
approval of the new salary scale, proposed salary adjustments, increasing the bereavement days from
two to three days locally and five days for travel and out-of-town and shortening the 401K vesting period
from five to four years.
The Committee also agreed to wait to increase in personal days on hold until 2022 as well as wait to
make any changes relative to the life insurance or disability coverage pending additional staff research
in these areas.
2021 REVISED BUDGET PRESENTATION:
James Lee, Chief Financial Officer, presented the 2021 revised budget to include the difference in
Personnel Expenses. James explained the increases in the salary and benefits lines resulting from the
study and the recommendations. He also explained the cost savings of $45,055.92 in health benefits
we are experiencing this coming year which helps to office the salary and benefits increases. We
continue to expect to net $393,393.29.
Motion
Elizabeth Gunn moved to approve the 2021 revised budget, the proposed salary adjustments from
DCSI, the increase of bereavement days to three days locally and five days for travel and out-of-town,
and shortening the 401K vesting period to four years.Dr. Lauri Wright seconded the motion. The motion
passed without opposition.
There was a separate discussion regarding the salary for the Chief Executive Officer. The Board
previously reviewed Linda Levin’s performance appraisal and recognized htat she declined the full
increase approved to her for 2020.
Motion
Elizabeth Gunn moved to approve the proposed Chief Executive Officer salary of $151,000. Dr. Lauri
Wright seconded the motion. The motion passed without opposition.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 3:45 PM.
NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, January 20,
2020, at 1:00 PM at 10688 Old St Augustine Road Jacksonville, FL 32257.
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Dr. Sue Krall, Secretary

Date: _______________________________________
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VISION

CEO’s Report
January 2021
“In every community, there is work to be done. In every nation, there are wounds to heal. In
every heart, there is the power to do it.” -Marianne Williamson
GRANTS
At the very end of 2020 and beginning of 2021, we received three grants:
 $10,000 from the Catherine M. Drompp Fund though the Community
Foundation for general operating support.




$125,000 from the Administration for Community Living (ACL) to participate in an
8 month Network Lead Entity Learning Collaborative. ElderSource is one of five
agencies selected from around country by ACL to participate in this opportunity.
We will be joined by our State Agencies. We will be exploring elements of various
payment mechanisms used to ensure sustainability, examine current policies and
procedures to identify how to promote opportunities and/or remove barriers to
any sustainability efforts and we will be exploring criteria needed for the successful
implementation and scaling of Community Integrated Health Networks through
Network Lead Entities.
$383,333 over 4 years from Florida Blue Foundation to implement TCARE. The
Tailored Caregiver Assessment and Referral System (TCARE) Program is an
evidence based program that creates individualized care plans, helping to improve
efficiency in the coordination and delivery of critical resources to caregivers.
Caregivers will be assessed through a guided counseling session that is a person
centered behavioral intervention. We are also partnering with Aging True and
AHEC to provide supportive services that will include mental health services for the
older adult and the caregiver.

RISK MANAGEMENT
We continue to utilize the training and tools from the Risk Management training we
went through in 2019. It has been of such value to us that we requested and
received funding from Florida Blue to provide this same training to all eleven of our
contracted service providers. Their training will begin in February.
I have spoken to my counterparts in the state and at the National Association of
Area Agencies on Aging (n4a) Board meetings about the value of this training for all
Area Agencies on Aging. As a result, the consultant who did our training and I
conducted a session on the topic at the 2020 n4a virtual conference. We have also
been asked to do a session for the Aging and Disability Business Institute (in
partnership with the American Society on Aging) as one of their online learning
opportunities for their members in March. We are submitting a proposal to present

Older adults and
adults with
disabilities are valued
and have the
resources they need to
live with dignity and
security in an age and
ability friendly
community.

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values
all people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds,
abilities, races,
genders, religious
perspectives, sexual
orientation and
gender identities – in
everything we do.
We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.
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again at the 2021 n4a virtual conference and will include our work with our
providers. Last, my Florida colleagues are interested in the training and we are
looking for funding to make that possible.
The risk management process we have in place has helped us determine what grants
to apply for, helped with implementing grants, helped with our transition to a
remote work environment and remain productive, and focused attention on
personnel issues to ensure their wellbeing and job satisfaction to name just a few
ways of how the process has been beneficial. In fact, it was this process that led us
to prioritize risk management training for our providers. Most recently, a crisis
communications plan was developed and the Executive Leadership Team went
through media and crisis communication training.
DIVERSITY, EQUITY AND INCLUSION
We shared with the Board on the recent Cultural Intelligence workshop a summary
of what we have done around diversity, equity and inclusion. That summary
includes:











For several years we have been providing staff training on a variety of DEI related
topics. Staff are required to participate in these monthly trainings every year.
Topics include, but are not limited to: general topic of inclusion, age, LGBTQ, race
and ethnicity, disabilities.
Several years ago a diverse group made up of staff, Board members and Advisory
Council members developed and the Board adopted an inclusion statement which
appears on our website, printed materials, etc.
We have conducted staff assessments around DEI and have put additional things in
place including changes to our physical property and the creation of an Employee
Resource Group. This group has tackled a number of issue, not just about DEI, but
including DEI topics such as unconscious bias and micro-aggressions.
Following events in 2020, a joint letter from the Board President and the CEO
regarding our standing against social injustice was distributed in the community.
We have since created a DEI logo that is on our emails, website and printed
materials.
We do an annual Affirmative Action Plan and our Board practices evaluate
opportunities increase diversity and inclusion on the Board.
Most recently, we have applied for grants to continue our DEI efforts and we have
provided additional training to staff and now to the Board.

Efforts continue to make this an essential part of our culture. These efforts now
include the action plan that was started during the Board workshop.
OTHER IMPORTANT HIGHLIGHTS

GUIDING
PRINCIPLES
We Value:
Those we serve
Diversity and
Inclusion
Excellent and
responsive service
Honesty, integrity,
respect and
professional behavior
Results and
accountability
Proactive, innovative
and visionary efforts
Community
collaboration
The knowledge,
loyalty, commitment
and unselfish team
spirit of staff,
volunteers and
providers
Our role as the
leader in the aging
network
Our role as an
instrument of positive
change

Aging and Disability Resource Center No Wrong Door Grant
Uniper is the tool we are using to provide clients at home interactive
opportunities through their television. We have 32 clients ready to start,
waiting for the Uniper company to install the devices to make this possible.
Staff continue to reach out and identify people who are interested.
2|Page
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The Chat feature has been added to the website two weeks ago and staff
about helping people through this platform which has already been proven
effective.
We have been transitioning to our new telephone platform, Avaya and have
a go-live date of January 22. The quality of our calls will improve and we will
be able to get better data from this system. Staff will also be able to send
texts and faxes through this platform from their desks. We will also be
moving to this platform for video meetings.
Caring Connections
As of December, we have 24 telephone reassurance volunteers with 20 more in the
process of getting started in the program. They are either getting background
screens done or references checked or in training. We have 26 active clients
receiving the friendly phone calls from the volunteers with 58 new clients ready to
start as the volunteers are activated.
Let’s Do Lunch
We continue to co-host with AARP a monthly Facebook event that is also recorded
and available on the AARP and ElderSource YouTube channels. In December we
held a live cooking demonstration. January we are talking about the vaccine and
discussing facts and fiction, partnering with the Health Department. February will be
about caregivers and loving themselves and March will be about robotic therapy pets
for people living with dementia.
Staff
Tameka Gaines Holly, COO and Bernadette Brown, Employee Experience
Manager, held several focus groups with staff to ascertain how they are doing
while continuing to remain working remotely and if they had any needs or
concerns.
One of the concerns raised on the staff surveys we conducted was financial
stress. We provided two sessions on financial management trainings on
budgeting and debt management.
With all that took place in 2020 with the pandemic and the social injustices,
the events at the Capitol on January 6 and the bombardment of information
still in the news feed, staff were overwhelmed and increasingly stressed. We
took some time with staff to have small group discussions to help them
process and come up with an action plan.

STRATEGIC
PLAN

Goal 1: Continue High
Quality Core Services

Goal 2: Improve Quality
of Life/Reduce Isolation

Goal: Explore
Innovative, Net Income
Generating Service
Lines

Goal: Advocate for
Older Adults and
Adults with Disabilities

Goal: Increase
Awareness of
Eldersource

Goal: Advance
ElderSource Operations

3|Page
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MISSION MOMENTS
CARING CONNECTIONS
Our telephone reassurance program pairs volunteers with seniors living alone. The
volunteer calls the older adult at least once weekly to see how they are and to be a
friendly voice and ear. Often, the only person that older adult has heard from is the
volunteer. These calls not only help to address the isolation and loneliness many
feel, they can also be a safety net. One of our Volunteers learned from her client
she is cold and did not have a coat or sweater. The Volunteer Coordinator
immediately reached out to our Senior to Senior staff. Within just a few days the
client received several sweaters in the mail. The client left this message on our
voicemail: “I just wanted to let someone at ElderSource know that I received the
sweaters in the mail and I am very, very grateful. I’ve been in Florida a long time
now and didn’t expect it to get New Hampshire cold. Getting these sweaters has
been very helpful and I appreciate it very, very much. Thank you again. I just want
to let them know it was received and I really appreciate it very much.”
SENIOR TO SENIOR
Mr. M. is a sheet metal operator. In April, his wife came down with COVID. She
became very sick in May and was hospitalized. Sadly, she passed away on June 12th.
Mr. M. took short term disability during her illness, and they only paid him 60% of
his wages during that time. His wife was bringing in $1183 in Social Security income,
but this stopped upon her passing. Mr. M. fell far behind on his mortgage. Mr. M.
returned to work but needed help to catch up on the mortgage the Senior to
Senior crisis were able to assist him, keeping him from going into foreclosure and
helping him get back on his feet which he feels he can now manage.
Mr. G. is very low income with no dental insurance. He came to ElderSource with
only his front teeth and in a lot of pain when he tried to eat. He was on a lot of
medication, and when he does not eat, he is in even more abdominal pain. He was
in need of extractions and dentures. Mr. G. had to wait several months because of
COVID. ElderSource was able to help get Mr. G. the dental care he needed
through a special crisis grant we had from United Way for just such a service.

STRATEGIC
PLAN

More Money:
Generate additional
funding to invest in
mission-aligned service

More Services:
Provide more services

More Better:
Improve the quality of
existing services
Measures are
satisfaction ratings from
annual surveys

Ms. Wiggins is very elderly widow, very low income and living alone. She has
severe arthritis and was very unstable. She has fallen in her home and was scared of
falling again. ElderSource was able to pay to have assistive devices in her home
including grab bars in her tub and rails on her front porch as well as a tub cut so she
can enter her bath to shower. This assistance has allowed her to remain living in her
home safely and independently.

4|Page
12

SHINE
Below is a letter from a client we were able to help through our SHINE program.

People will forget what you said, forget what you did, but people will never forget how you make them feel.
-Maya Angelou

5|Page
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ElderSource
Budget/Finance Committee Meeting via Zoom
https://zoom.us/j/755470668
Monday, November 9, 2020
3:00 PM
Present
Dr. Sandy Robinson
Ed Salek
Melissa Gilreath
Elizabeth Gunn
Staff
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Jessica Del Rio, Executive Administrative Assistant
Guest
Travis Williams- Board Fellow
Meeting Called to Order
The meeting was called to order at 9:09 AM, and a quorum was present.
CFO Financial Report
James Lee, Chief Financial Officer, reviewed the financial dashboards from July,
August, and September. Dashboards were given to the Committee members before the
meeting.
He stated that in July, under the total Liabilities and Net Asset, Net Assets were
$1,670,312, and Liabilities were $6,351,754. That leaves us with a total of $8,022,065 in
total Assets. James noted that under the Cash and Equivalents, the current total for July
is $167,582. The total for Cash and Equivalents will fluctuate between months due to
the Accounts Receivables and Payables.
James stated that the Maintenance and Repair line item's increase was due to getting
staff working remotely. We will see more of an increase in this line item due to the
purchase of extra laptops. We have approval for the purchase of the laptops from the
DOEA under the CARES Act.
James stated that for July, August, and September, all line items on the budget-toactual dashboard are on target, and overall we are expected to be under budget. The
trend in the reports for July, August, and September are similar. Sandy recommended
skipping the August financials review and moving forward with the review of the
September financials. Committee agreed.
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James stated that for September, under the total Liabilities and Net Asset, Net Assets
were $1,677,695, and Liabilities were $5,218,387. That leaves us with a total of
$6,896,082 in total Assets. James noted that under the Cash and Equivalents, the
current total for September is $1,154,582. The increase in this line item is due to the
timing of the DOEA reimbursements. James stated that the Accrued Payroll is higher
than normal due to August having three payrolls.
James reviewed the Year-to-Date (YTD) Dashboard. He stated that under YTD Total
Income, we are up to $156,865 from the prior year. Total revenues and total expenses
are up and above due to the pandemic.
James stated that we are applying for an upcoming grant through the Community
Foundation. This grant will support our initiative to upgrade our phone systems and
upgrade our laptops. We are also evaluating our processes for the Veterans program to
look for opportunities to recruit veterans. Through this recruitment effort and headcount,
we should see an increase in net revenue.
James mentioned as we continue working remotely, we expect to see a decline in our
operating expenses (i.e., utilities). We are evaluating our staffing needs and addition of
any headcount to support our continued remote operations

Meeting adjourned at 3:40 PM.
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant
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Area Agency on Aging
Budget vs. Actual Monthly
For the Month Ending October 31, 2020
DESCRIPTION
Operating Revenue
DOEA Revenue
Program Revenue
Admin Revenue
Veterans Program
Contributions
Interest Income
Miscellaneous
In-kind
Total Operating Revenue
Revenue Total
Operating Expense
PERSONNEL
Personnel Expenses
Employee Benefits
Payroll Processing Fees
Employee Screenings
TOTAL PERSONNEL COSTS
OPERATIONS
Travel & Conferences
Office Supplies
Telephone & Internet
Postage & Shipping
Occupancy
Maintenance & Repair
Office Equipment
Copier Lease
Outreach & Advertising
Dues & Subscriptions
Software
Professional Fees
Staff Training
Tuition Reimbursement
Uniforms
Volunteer Expenses
Bank Fees
Taxes & Licenses
Insurance
CEO Allocation
Board Expenses
In-Kind
Miscellaneous
Depreciation
Other Non-DOEA Expenses
TOTAL OPERATIONS
Total Operating Exp
NET SURPLUS/DEFICIT
YTD Intercompany Tranfers
YTD Net Total

JE
PENDING

BUDGET

ACTUAL

$2,089,968.00
$127,500.00
$1,099,440.00
$285,000.00

$0.00
$0.00
$3,601,908.00

$1,968,733.00
$148,722.00
$968,856.00
$281,494.00
$170.00
$217.00
$12,855.00
$333.00
$3,381,380.00

$0.00

$3,601,908.00

$3,381,380.00

$0.00

$2,418,708.00
$438,084.00
$12,228.00
$1,800.00

$1,957,012.00
$347,726.00
$10,622.00
$1,007.00

$2,870,820.00

$2,316,367.00

$42,000.00
$20,496.00
$45,264.00
$27,996.00
$135,000.00
$996.00
$12,996.00
$42,000.00
$59,664.00
$50,424.00
$3,504.00
$115,500.00
$15,000.00
$6,000.00
$348.00
$30,228.00
$0.00
$504.00
$16,656.00
$5,004.00
$3,000.00
$0.00
$2,500.00
$0.00
$3,000.00

$10,438.00
$11,492.00
$43,704.00
$17,689.00
$112,500.00
$5,074.00
$19,355.00
$29,734.00
$65,091.00
$44,071.00
$3,239.00
$201,220.00
$8,520.00
$0.00
$96.00
$10,534.00
$647.00
$37.00
$14,144.00
$3,712.00
$0.00
$333.00
$983.00
$3,381.00
$0.00

$638,080.00

$605,994.00

$3,508,900.00

$2,922,361.00

$93,008.00

$459,019.00
($220,000.00)
$239,019.00

Encumber

$0.00

BALANCE

PROJECTED
Actual YTD

BALANCE
Under(Over)

IDEAL RATE
75%

$0.00

$121,235.00
($21,222.00)
$130,584.00
$3,506.00
($170.00)
($217.00)
($12,855.00)
($333.00)
$220,528.00

$2,362,479.60
$178,466.40
$1,162,627.20
$337,792.80
$204.00
$260.40
$15,426.00
$399.60
$4,057,656.00

($272,511.60)
($50,966.40)
($63,187.20)
($52,792.80)
($204.00)
($260.40)
($15,426.00)
($399.60)
($455,748.00)

94%
117%
88%
99%
0%
0%
0%
0%
398%

$0.00

$220,528.00

$4,057,656.00

($455,748.00)

398%

$461,696.00
$90,358.00
$1,606.00
$793.00

$2,348,414.40
$417,271.20
$12,746.40
$1,208.40

$70,293.60
$20,812.80
($518.40)
$591.60

81%
79%
87%
56%

$554,453.00

$2,779,640.40

$91,179.60

81%

$0.00

$31,562.00
$9,004.00
$1,560.00
$10,307.00
$22,500.00
($4,078.00)
($6,359.00)
$12,266.00
($5,427.00)
$6,353.00
$265.00
($85,720.00)
$6,480.00
$6,000.00
$252.00
$19,694.00
($647.00)
$467.00
$2,512.00
$1,292.00
$3,000.00
($333.00)
$1,517.00
($3,381.00)
$3,000.00

$12,525.60
$13,790.40
$52,444.80
$21,226.80
$135,000.00
$6,088.80
$23,226.00
$35,680.80
$78,109.20
$52,885.20
$3,886.80
$241,464.00
$10,224.00
$0.00
$115.20
$12,640.80
$776.40
$44.40
$16,972.80
$4,454.40
$0.00
$399.60
$1,179.60
$4,057.20
$0.00

$29,474.40
$6,705.60
($7,180.80)
$6,769.20
$0.00
($5,092.80)
($10,230.00)
$6,319.20
($18,445.20)
($2,461.20)
($382.80)
($125,964.00)
$4,776.00
$6,000.00
$232.80
$17,587.20
($776.40)
$459.60
($316.80)
$549.60
$3,000.00
($399.60)
$1,320.40
($4,057.20)
$3,000.00

25%
56%
97%
63%
83%
509%
149%
71%
109%
87%
92%
174%
57%
0%
28%
35%
#DIV/0!
7%
85%
74%
0%
#DIV/0!
39%
#DIV/0!
0%
#DIV/0!

$0.00

$32,086.00

$727,192.80

($89,112.80)

95%

$0.00

$586,539.00

$3,506,833.20

$2,066.80

83%

$0.00

($366,011.00)

$550,822.80

$457,814.80

Note: Personnel has a surplus due to Position being shift to Covid Projects
Note: Professional Fees include Audits, Legal fees, Salary Study Analysis
Note:
Note:
Note: Red in Operations- overspend the budget by line items, but did not exceed overall budget
Note:
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Area Agency on Aging
Financial Dashboard
Year-to-date thru October 31, 2020

YTD Total Income
Current Year

YTD Total Expenses

YTD Transfer to Parent

$2,922,361

Prior Year

$2,711,645

Current Year

Prior Year

Current Year

Prior Year

Net Profit Margin%
136%

7.77%

$210,716

8.99%

$37,868

-12.00%

($30,000)

Target
33%

$3,381,380

Prior Year

$3,132,796

Current Year

7.93%

$248,584

change from previous year

YTD Operating Net Profit

change from previous year

$459,019

$421,151

$220,000

change from previous year

$250,000

change from previous year

*does not include depreciation & transfer to Parent

YTD Net Profit

Revenue
Budget-to-Actual

Cash at end of month

Current Year

Prior Year

Current Year

Prior Year

$239,019

$171,151

$1,154,582

$1,656,947

39.65%

$67,868

-30.32%

($502,365)

change from previous year

change from previous year

*includes depreciation & transfer to Parent

Current Month

Prior Month

3,381,380.00 Actual
3,039,743.00
Actual
2,701,431.00
3,001,590.00 Budget
Budget
Variance $ 379,790.00 Variance $ 338,312.00
89.95%

change from previous month

$341,637.00

% of Revenue Achieved
to Budget

Revenue Mix

Expenses

Operating Net Profit

Net Profit

Budget-to-Actual

Budget-to-Actual

Budget-to-Actual

Current Month
Actual
Budget
Variance

Budget

Prior Month

2,922,361.00 Actual
2,594,591.00
2,922,000.00 Budget
2,629,800.00
($361.00) Variance $ 35,209.00
11.22%

change from previous month

% of Expenses
to Budget

$327,770.00

Budget

Actual

3,001,590.00 Revenue
Revenue
2,922,000.00 Expenses
Expenses
Net Profit $ 79,590.00 Net Profit

3,381,380.00
3,142,361.00
239,019.00

Actual

3,001,590.00 Revenue 3,381,380.00
Revenue
2,922,000.00 Expenses 2,922,361.00
Expenses
Net Profit $ 79,590.00 Net Profit $ 459,019.00

$

$379,429

$159,429

Above Budget

Above Budget

Financial Narrative
Revenues: Total revenues are up and above Budget due to the Pandemic
Expenses: Total expenses are above budget due to the Pandemic

$1,265,387

Overall: The sustainability of the AAA remains strong and we continue to operate below monthly operating expenses
Thinking ahead:

188%

167%

$548,414

$165,460

$76,948
DOEA Contracts

Program
Revenue

Admin Revenue

Veteran's
Program Revenue
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Prepared by JaLynne Santiago, CFO
For Finance Committee Meeting 10.18.2019

Area Agency on Aging
Balance Sheet Dashboard as of October 31, 2020
Current Ratio
1.39

Ideal Ratio
>1.0

$5,495,496

$5,495,496
TOTAL LIABILITIES &
NET ASSETS

TOTAL ASSETS

Financial Narrative

CASH & EQUIVALENTS

AAA is in a healthy cash position

ACCOUNTS RECEIVABLE

Intercompany receivables for shared expenses will be

PREPAID EXPENSES

reconciled by YE. Property & Equipment includes the

PROPERTY & EQUIPMENT

($185,573)
$5,389,825

LIABILITIES

$3,803,930

NET ASSETS

$1,691,566

$277,311
$13,934

purchase of company branded vehicle MaRcy.
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Balance Sheet Dashboard as of October 31, 2020
CASH

$5,495,496

LONG TERM ASSETS

VALUE

CASH & EQUIVALENTS

-185,573

VALUE

PROPERTY & EQUIPMENT

13,934

SUBTOTAL

-185,573

SUBTOTAL

13,934

PREPAID ASSETS

VALUE

TOTAL ASSETS
VIEW LIABILITIES >
< VIEW DASHBOARD

ACCOUNTS RECEIVABLE

VALUE

PROGRAMS RECEIVABLE

5,287,850

INTERCOMPANY RECEIVABLES

SUBTOTAL

101,974

5,389,825

PREPAID INSURANCE

5,313

PREPAID PROVIDER EXP

271,997

SUBTOTAL

277,311
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Balance Sheet Dashboard as of October 31, 2020
LIABILITIES
ACCOUNTS PAYABLE
ACCRUED EXPENSES
ACCRUED PAYROLL
TAXES PAYABLE
DEFERRED REVENUE

$5,495,496

SUBTOTAL

OWE
2,990,116
0

FUND BALANCE
NET ASSETS
CURRENT YTD INCOME

OWE
1,452,547
239,019

107,739

401k insurance pay
Accrued PTO Accrued Payroll

3,197

Futa, Payroll fees, VDHCBS

702,878

3,803,930

SUBTOTAL

1,691,566

TOTAL LIABILITIES
< VIEW ASSETS
< VIEW DASHBOARD
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Programs Committee Minutes
10688 Old St Augustine Rd
Friday December 18, 2020
11:00 AM
Via Zoom
Present
Ray Parkhurst - Chair
Dr. Lauri Wright
Jackie Whyte

Staff
Linda Levin, CEO
Nancy Tufts, VP of Planning and Programs
Renee Knight, VP of Community Services
Terika Scatliffe, Lead Contract Manager
Persh’a Scruggins, Contract Manager
Sherry Holmes, Administrative Assistant

Absent
Coley Jones-Excused
Dr. Vanessa Jones-Briscoe
Joseph Zimmerman
Sybil Dodson-Lucas

Meeting Called to Order
Ray Parkhurst called the meeting to order at 11:05 AM.
Approval of Minutes
There was no quorum.
Programs Report
Nancy Tufts, VP of Planning and Programs, began the reporting with program highlights including:
 Adult Protective Services (APS) - Nancy noted that all of the high risk referrals were accepted.
 Aging Out Clients- There was one provider who had an aging out client in November. This
individual transitioned from the Department of Children and Families (DCF) Home and
Community Services programs and aged into the Aging Network Services. This was a smooth
transition.
 Mental Health- We received kudos from DOEA for the follow-up provided to 37 clients. Our lead
agencies reached out to them to ensure that they had services in place or asked about their state of
condition.
 Reopening Plans- Aging True and Volusia County are the only providers who currently have
facilities open. Aging True has five adult day care centers open. Volusia County Council on
Aging has two adult day care facilities and two congregate meal sites open.
 ADRC No Wrong Door- Six projects have been funded through this program: Uniper, GetSetUp,
CHAT, Avaya Phone System, Internet/Mifis and a Volunteer Database.
 Surplus Deficit- We are slightly underspent in the State General Revenue Programs. There are no
concerns at this point. (see details on attached report)
ADRC Report
Renee Knight, VP of Community Services reviewed the dashboard with the Committee (see report pages
10-27 for details).
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Renee presented information on the following:
 2019-2020 Assessments
 PSA4 Reassessments
 PSA4 Significant Changes by Month
 Helpline Calls
 MAC Referrals
 SHINE/SMP/MIPPA/BEC Benchmarks
New Business
2020 Older Americans Act (OAA) Final Allocations
We have received one additional increase from DOEA for OAA funding to be used before December 31.
This recommendation is based on formula as well as based on need in each of the counties. There was no
quorum for a motion by committee.
There was no further business for discussion and the meeting was adjourned.

Meeting Adjourned at 11:33 AM
Minutes prepared by Sherry Holmes, Administrative Assistant
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ElderSource Board of Directors
Meeting of the
Personnel Committee
December 9, 2020 –11:00 AM

MINUTES

Present:
Walette Stanford, Chair
Catherine Kelly- via Zoom
Jenny Higginbotham Barrett
Staff Present:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order:
Chair, Walette Stanford, called the meeting to order at 2:05 PM. A quorum was present.
Compensation Study Presentation:
Tameka G Holly presented the Compensation Overview Recommendations presentation
to the Committee. She stated that ElderSource’s philosophy is to pay the best wages and
benefits we can afford based on available dollars allocated for just such purposes.
ElderSource believes it is very important to have a competitive total compensation
program to attract, retain, and motivate employees in a manner that is compatible with its
mission and goals.
Tameka stated that a salary range structure provides the foundation for administering
pay. This will attract, retain, and motivate high-quality employees; ensure base pay rates
that are competitive in the relevant labor market in similar agencies or organizations. As
well as to ensure fair and consistent base pay treatment for employees in comparable
positions across the agency and link each employee’s base pay to his or her experience,
skills, performance, and growth.
Tameka explained that Range Minimum is typically the lowest pay rate an organization is
likely to pay for jobs in a particular salary grade. It is usually the rate paid to an employee
who is new to the job and on a learning curve. This is also known as the marketplace
“entry” rate for the position. Employees hired at the range minimum are expected to be
able to perform the basic position responsibilities after normal orientation and training.
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Tameka explained that Range Midpoint is the point midway between the minimum and
the maximum rate of an established salary range. The midpoint frequently represents the
market rate and is typically the desired pay for a fully qualified, competent performer.
Tameka explained that Range Maximum is the pay ceiling for sustained exceptional
performance. This is typically the highest base pay for exceptional performers who are
highly experienced and who have tenure in the position.
Tameka stated that the staff recommendations were based on the following
considerations:
 Compensation Philosophy
 2020 DCSI Study
o Proposed Salary Pay Structure
o The best measures for competitive rates and quality recruitment (Market
Midpoint)
o Comparison of salaries and benefits with counterparts
 Midpoint alignment
o Bringing everyone as close to the midpoint
 Proposed 2021 budget
o $4.06 million
James reviewed the 2021 proposed revised budget with the Committee. The proposed
revised budget reflects the suggested salary changes based on the study and the
proposed salary scale as well as performance. He stated that there is a $97,000
difference reflected as an increase in the salary/fringe line items. This is primarily due to
the performance-based increases as well as the Market Adjustments to align our salaries
close to the market median midpoints. James explained that we have a savings of
$45,000 because of reduced costs in our United Healthcare benefits plan which offsets
the salary increases. We have an expected total Net Operating Margin of $393,393.29
and $4,063,772.71 in Total Expenses on the 2021 revised budget. James noted that he
would update the budget to coincide with any changes made.
The Committee reviewed the following staff recommendations and continued discussion:
 Approve 2020 Compensation Study
o $2,399,281.91 – 2021 Salaries
o Proposed Pay Grade Structure
 401K Vesting Period Options
o After one year, contribute and decrease to 4-years vesting
o Contribute day one and 5-year vesting period
o Leave as is
 Increase (1) Personal Day
o From 2 personal days to 3 personal days
 Increase Bereavement Days (currently 2)
o 3 Local
o 5 Travel/Out-Of-Town
 Re-evaluate Life Insurance and Short and Long-Term Disability
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After discussion, the Committee agreed to put the adjustment for the increase in personal
days on hold until 2022. The Committee also agreed for staff to gather more information
on the re-evaluation of the Life Insurance and Short and Long-Term Disability Policy.
Motions:
Catherine Kelly moved to approve the proposed salary scale, the proposed salary
adjustments and the 2021 revised budget. Jenny Higginbotham Barrett seconded the
motion. Motion passed without opposition.
Jenny Higginbotham Barrett moved for the 401K contributions to be modified such that
contributions continue to be made after completion of year of employment, but that the
vesting period be reduced to 4 years. Catherine Kelly seconded the motion. Motion
passed without opposition.
Catherine Kelly moved to approve the proposed increase of bereavement days from two
to three days locally and five days for travel and out-of-town. Jenny Higginbotham Barrett
seconded the motion. The motion passed without opposition.
Meeting adjourned at 12:10 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.
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ElderSource Board of Directors
Meeting of the
Executive Committee
December 29, 2020 –3:00 PM

MINUTES

Present:
President, Stuart Gaines
Treasurer, Elizabeth Gunn
At-Large, Melissa Gilreath
At-Large, Dr. Sandy Robinson

Absent:
Vice President Coley Jones
Secretary, Sue Krall

Staff Present:
Linda Levin, Chief Executive Officer
James Lee, Chief Financial Officer
Jessica Del Rio, Executive Administrative Assistant
Guest:
Fran Pepis
Catherine Kelly
Ed Salek
Brenda Ezell
Meeting Called to Order:
President Stuart Gaines called the meeting to order at 3:05 PM. A quorum was present.
Network Lead Entity Learning Collaborative
Linda reported that the Administration for Community Living (ACL) out of Washington,
D.C., has continued to push the AAA’s and providers to work with health plans and the
health systems. Because of the work we do with addressing the social determinants of
health, the aging network could help reduce health care costs is of interest to the
health care system. Most recently, ACL has created a report called the Strategic
Framework, which is a report to the state units on aging and state Medicaid agencies.
The report details how the State Agencies can help their aging networks - AAAs, and
providers. In addition, ACL has established the Network Lead Entity Learning
Collaborative. ElderSource was recommended to be one of the entities selected for
this Learning Collaborative. We will receive $125,000 for eight months, and there are
certain things we will need to do, such as a market study, participate in phone calls,
evaluate the readiness of the state. We may need to hire a consultant to work with us
on this collaborative. By the end of the year, we hope to have a plan for how to
integrate with the health systems along with our counterparts around the state.

26

Motion:
Melissa Gilreath moved to approve going forward with the Learning Collaborative with
ACL. Elizabeth Gunn seconded the motion. Motion passed without opposition.
Meeting adjourned at 3:26 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.
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Advisory Council Meeting
10688 Old St Augustine Rd
Thursday December 3, 2020
12:30 PM
Via Zoom
Present
Cheryl Jefferson, Chair– Duval
Pamela Sanders, Co-Chair - Baker
Patricia McDonald – Baker
Steve Taylor – Clay
Ingrid Montgomery – Duval
Earnest Berrian – Duval
Bernie Fitzgerald – Flagler
Frances Chew – Volusia
Hortense Geter – Volusia

Staff and Guests
Nancy Tufts, VP of Planning and Programs
Sherry Holmes, Administrative Assistant

Absent
Lesa Lee Dike – Baker
Diane Eckert – Clay
Janet Joiner – Clay
Curlene Wims – Duval
Barbara Solomon – Flagler (Excused)
Caryn Prather - Flagler
Bernadette Ricks – Nassau
Janice Ancrum – Nassau
Jerry Thompson – St. Johns
Meeting Called To Order
Cheryl Jefferson called the meeting to order at 12:34 PM.
Roll Call
Sherry Holmes, Administrative Assistant called the roll and a quorum was present.
Approval of Minutes
A motion to approve the minutes from the October 15, 2020 meeting was made by Pamela Sanders and
seconded by Bernie Fitzgerald. Motion passed unanimously.
Staff Report
Nancy Tufts, VP of Planning and Programs updated the committee on several grants.
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ADRC No Wrong Door Grant is to help individuals and to support ElderSource as we work
remotely in response to COVID. Projects to be funded under this grant include Uniper a program
designed to decrease isolation, Get Set Up, CHAT, Avaya Phone System and a Volunteer
Database.
ElderSource has submitted grants and is awaiting responses for additional projects to include:
focus groups, grandparents raising grandchildren, case management online programs to support
caregivers, and a suicide intervention training for professionals.

County Reports
Baker
Pamela Sanders
 Pamela has received inquiries from people who want to do something for seniors at Christmas
time. She inquired if ElderSource had any programs that were coming up for the Holiday. Nancy
advised her to contact Chris at the Council on Aging.
Clay
Steve Taylor
 Seniors have made him aware that there is a concern with getting through on the ElderSource
Helpline. Nancy advised the committee to contact our Helpline Supervisor with any issues. Also,
Steve questioned if there is anything special being done for the seniors during the Holidays.
Nancy advised to contact local service providers in each county.
Duval
Cheryl Jefferson
 Cheryl expressed concern and inquired if there were any issues with getting through on the
ElderSource Helpline. Nancy advised the committee to contact our Helpline Supervisor with any
issues.
Flagler
Bernie Fitzgerald
 Bernie noted that his Seniors Helpers franchise currently has an initiative with their caregivers,
approximately 180 CNAs out in the field, working to identify people that are alone during the
holidays. They report the information back to the office. Bernie will then work with Flagler
County to try to get additional assistance with a meal or having someone go to the grocery store.
Nassau
No Representation
St. Johns
No Representation
Volusia
Frances Chew
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Frances noted that the Daytona Boat Show is in town and the food drops are still happening.

Information will be shared with the Helpline Supervisor regarding difficulty in getting through to the
Helpline. Provider contact information will be sent to the members because of several questions about
Holiday activities. Members can feel free to reach out to the providers concerning activities outside of
ElderSource.
Old Business
None
New Business
None
Meeting Adjourned at 12:55 PM
Minutes prepared by Sherry Holmes, Administrative Assistant
These minutes were adopted by vote of this Advisory Council on ______________________.
(Date)
Secretary: _____________________________________________
Albert Abbatiello
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