ELDERSOURCE BOARD OF DIRECTORS MEETING
Wednesday, September 16, 2020 at 1:00 P.M.
Via Zoom
https://zoom.us/j/402600129

AGENDA
1. Call to Order & Introductions

Stuart Gaines, President

2. Roll Call
3. Approval of Minutes (July 15, 2020 Meeting)
4. 2019 Audit Report Presentation

Amy Miller with CRI

5. President’s Report

Stuart Gaines, President

6. Chief Executive Officer’s Report

Linda Levin, Chief Executive Officer

7. 2020-2022 Area Plan Update

Nancy Tufts, Vice President of Planning
and Programs

8. Committee Reports/Motions
 Executive Committee
 Budget/Finance Committee
 Programs and Planning Committee
 Governance Committee
 Personnel Committee

9. Advisory Council Report

Stuart Gaines, President
Elizabeth Gunn, Treasurer
Coley Jones, Vice President
Sue Krall, Secretary
Walette Stanford, Committee
Chair
Cheryl Jefferson, Advisory Council Chair

10. Old Business
11. New Business
 Interest in Hosting a Nonprofit Center
Board Service Fellow

Linda Levin, Chief Executive Officer

12. Other Business/Comments from Members and/or Visitors
13. Next Meeting

14. Adjourn

November 18, 2020, 1:00 PM
ElderSource
Jacksonville, Florida

PROPOSED MOTIONS
PROGRAM AND PLANNING COMMITTEE:


The Programs and Planning Committee recommends the approval of the following CARES
EHEAP Act allocations:

CONTRACT YEAR
2020 - 2021 Original Allocations
Population <
Budget Amount 125% of Poverty
AAA ADMIN
Baker
$
771.00
City of Jax
$
25,543.00
Clay
$
4,304.00
Flagler
$
2,202.00
Nassau
$
2,883.00
St Johns
$
6,318.00
Volusia
$
18,474.00

Admin
$ 28,748.00
$ 15,000.00
$ 176.00
$ 5,805.00
$ 978.00
$ 500.00
$ 655.00
$ 1,436.00
$ 4,198.00

Outreach
Crisis
Weather
TOTAL
$ 42,183.00 $ 239,036.00 $ $ 309,967.00
$ 15,000.00
$ 538.00 $ 3,046.00 $
- $ 3,760.00
$ 17,811.00 $ 100,928.00 $
- $ 124,544.00
$ 3,001.00 $ 17,007.00 $
- $ 20,986.00
$ 1,535.00 $ 8,701.00 $
- $ 10,736.00
$ 2,010.00 $ 11,392.00 $
- $ 14,057.00
$ 4,406.00 $ 24,965.00 $
- $ 30,807.00
$ 12,882.00 $ 72,997.00 $
- $ 90,077.00

TOTAL

$ 28,748.00

$ 42,183.00

$

60,495.00

$ 239,036.00

$

-

$ 309,967.00

GOVERNANCE COMMITTEE:


The Governance Committee recommends the approval of the staff recommendation of the 2021
Slate of Officers:
•
•
•
•
•
•



President, Elizabeth Gunn
Vice President, Sandy Robinson
Treasurer, Ed Salek
Secretary, Melissa Gilreath
At Large, Catherine Kelly
At Large, Walette Stanford

The Governance Committee recommends the approval of Sue Krall and Coley Jones to continue
on to their fourth term.

FINANCE COMMITTEE:


The Finance Committee recommends the approval of the 2019 audit report.

Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and security in an age- and abilityfriendly community.
Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their communities.
Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic backgrounds, abilities, races, genders,
religious perspectives, sexual orientations and gender identities – in everything we do. We welcome the unique insights and perspectives of all persons
in our quest to fulfill our mission.

MINUTES
ElderSource
Board of Directors Meeting
July 15, 2020
1:00 PM
Via ZOOM
https://zoom.us/j/402600129

PRESENT:
President Stuart Gaines
Vice President Coley Jones
Treasurer Elizabeth Gun
Brenda Ezell
Catherine Kelly
Melissa Gilreath
Dr. Sandy Robinson
Vanessa Jones-Briscoe
Walette Stanford
Dr. Lauri Wright
Catherine Whitworth
Cheryl Jefferson
Janet Adkins
Jenny Higgibothom Barrett
Joseph Francis Zimmerman
Ray Parkhurst

ABSENT:
Don Roberts-Exc
Sybil Dodson-Lucas
Jackie Whyte
Secretary Sue Krall-Exc
Ed Salek-Exc

STAFF PRESENT:
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial
Tameka G. Holly, Chief Operations Officer
Renee Knight, Vice President of Community Services
Nancy Tufts, Vice President of Planning and Programs
Andrea Spencer, Vice President of Communications
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
President Stuart Gaines called the meeting to order at 1:05 PM.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
APPROVAL OF MINUTES:
Lauri Wright moved approval of the minutes of the May 20, 2020 meeting of the ElderSource Board of
Directors. Ray Parkhurst seconded the motion. The motion carried without opposition, and the minutes
were approved as submitted.
PRESIDENT'S REPORT:
President Stuart Gaines presented the President's Report. Stuart congratulated ElderSource staff on
their success of working from home. He stated that we want to make sure we keep our people happy,
both physically and healthy. Stuart reminded the Board to complete their pledges. He suggested that
the contributions from the Board pledges be put towards a wellness program for ElderSource staff to

assist them during this challenging time.. There is a lot of stress in their personal and work lives. The
Board discussed and agreed to allow Linda Levin to proceed with a wellness program for staff using
board contributions to pay for it.
Motion:
Catherine Kelly moves to approve the designation of the Board contributions funds to start a staff
wellness program. Lauri Wright seconded the motion. The motion passed without opposition.
STAFF PRESENTATION:
Mission Moments
Ms. Renee Knight, Vice President of Community Services, presented the Mission Moments report.
Renee stated that in the last two weeks, the primary focus has been assisting clients with utilities
because JEA is starting disconnections.
We have spent over $160,000 in COVID-19 crisis funding from the end of March through April 1.
CHIEF EXECUTIVE OFFICER'S REPORT:
The written Chief Executive Officer's Report for May 2020 was made available to Board members in
advance of their meeting through the Board portal. Questions concerning the report may be addressed
to Ms. Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email at
linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, encouraged the Board to review her CEO report; which includes
updates on the following:
 Advocacy
 COVID-19
 Plan for returning to the building
 Crisis Communication
 AIRS Accreditation
 Mission Moments
Linda reviewed the funding for state fiscal year 2020-21 that passed the legislature and was approved
by the Governor, including the $400,000 in Local Service Program funding for the home-delivered
meals in the planning and service area. Linda explained that ElderSource will be managing new, Local
Service Program funding for Jewish Family Community Services to provide support to Holocaust
survivors.
Linda reported that the Governor signed into law the bill creating Elder Abuse Fatality Review Teams
that we have been advocating for locally for four years. The law allows local districts to create Elder
Abuse Fatality Review Teams that will review cases where it appears someone died as a result of
abuse or neglect and make recommendations to the state for improvements in the system.
Linda reported that the staff has been fantastic taking on additional work during COVID19. It has taken
all staff throughout the organization to support the work we are doing to help seniors and our providers
at this time. Attached to the CEO report, Linda provided Policy and Procedures that were put in place
related to working offsite due to office closures. We will have staff work remotely until the end of
December.
Linda stated that with this pandemic, brought some things to light including the need for a Crisis
Communication Plan. Andrea Spencer, Vice President of Communications, drafted the Plan. Linda
encouraged the Board to review the full plan, which is attached to the CEO report and to offer input.

During this time, we have been working on ways to address racism and social injustice. We are
providing training to staff to address unconscious biases, and our Employee Resource Group also has
been leading discussions on microaggressions in the workplace. We are looking to provided more
formal training to staff as well.
Renee and her team have gathered and submitted everything they need for us to get the AIRS
Accreditation. The process is very challenging, but they were able to get everything in, and now we
wait for the next step, which includes AIRS' review of the documentation that was submitted, review of
the database, and "secret shoppers." Typically, the agencies accredited are the 211 entities. We are
one of less than a handful of Aging and Disability Resource Centers around the country that have been
accredited and the only one in Florida.
We received a grant from ACL (Administration for Community Living), which is a collaboration of other
organizations, including the National Association of Area Agencies on Aging, for $83,000 to expand our
Caring Connections telephone reassurance program. We had an interview last week with WJCT, the
Times Union is doing a story, and we have an upcoming interview with News for Jax.
BUDGET/FINANCE COMMITTEE:
Elizabeth Gunn, Treasurer, presented the report of the Budget/Finance Committee. In advance of
their meeting, the members of the AAA Board of Directors received copies of the Balance Sheet
Dashboard and Statement of Activities via email.
Elizabeth stated that JaLynne reviewed financials in the last Committee meeting,. She noted that the
Operating Net Profit Budget-to-Actual is $242,013 above the budget. We have received extra funding
under the Family First Actand the CARES Act, including additional administrative funding.
JaLynne reviewed the income and expenses on the Budget-to-Actual sheet. The ideal rate for the
income category is 33%. The following are income categories that are above budget, contributing to
our increase in revenue:




DOEA Revenue at 40%
Programs Revenue at 45%
Veterans Program Revenue at 39%

All other line items for expenses are under budget except for the telephone and internet line item,
which is slightly over; that line item is anticipated to be over budget for the year as we have had
to provide some staff with WIFI and cellphones to help them work remotely. There are no concerns
about the budget with how we are performing.
JaLynne reviewed the Balance Sheet Dashboard, she stated that our ideal ratio is above 1.0, and our
current ratio is at 1.96. Our days of cash on hand is 86 days, and the 41 average daily balance is
$582,998. Overall, there are no concerns on the balance sheet, and we are in a healthy cash
position.
Motion:
Lauri Wright moved to approve the Finance Committee report. Catherine Kelly seconded the motion.
The motion passed without opposition.
PROGRAM AND PLANNING COMMITTEE:
Coley Jones, Vice President, asked Nancy Tufts, the Vice President of Planning and Programs, to
present the Planning and Programs Committee report. Nancy stated that they spent most of the last
meeting reviewing the services that are impacted by COVID-19 and how it would impact our projections

on spending out in different programs. We did transition into new funding discussions through CARES
and the Family First Act and shared the priority and order of how those funds should be spent out.
Nancy also stated that we are at the end of the state general revenue fiscal year, and there were a
couple of transfers between counties under two state revenue programs.
Motion:
The Programs and Planning Committee recommends to approve the following recommendations:
1) CARES Act Allocations
2) 2019-2020 Provider transfers in Home Care for the Elderly and Community Care for the
Elderly programs
3) 2020-2021 State General Revenue Allocations including Home Care for Elderly, Community
Care for the Elderly, Local Service Programs and Alzheimer's Disease Initiative
4) Allocations for 2020-2021 United Way/Baldwin funding.
Lauri Wright seconded the motion. The motion carried without opposition.
PERSONNEL COMMITTEE:
Linda Levin presented the Personnel Committee Report. At the last Committee meeting, we discussed
the affirmative action plan. We now have to comply with having affirmative action plans. The plans were
completed by the consultant and presented to the Committee; the full versions can be found on the
Board portal. We started taking steps in our hiring process to be more accessible to persons with
disabilities and veterans. For example, we are now targeting specific recruitment places for veterans.
In the last meeting, we also discussed the staff salary study. The salary study from the Non-Profit
Center was insufficient as it relates to our operations and our positions as an organization. We feel it
would be more beneficial to look for more specific information related to our organization and more
similar to our titles and operations so that we can make the best decisions on staff salary.
Motion:
The Personnel Committee recommends the approval to move forward with seeking a Compensation
Consultant. Catherine Kelly seconded the motion. The motion carried without opposition.
EXECUTIVE COMMITTEE:
Stuart Gaines presented the Executive Committee report. He stated that at the last meeting, they
reviewed and approved the statement on racism and social injustices. We felt it was important
ElderSource, a recognized leader in the community, come out with a strong message against racism
and social injustice.
ADVISORY COUNCIL REPORT:
Linda Levin introduced Cheryl Jefferson as the new Advisory Council Chairperson. Cheryl Jefferson
presented the Advisory Council report. She stated that in the last meeting, the Committee was updated
on COVID19. The Providers in each county are responding to the increased needs for older adults by
increasing the number of meals provided and offering many services using virtual platforms to help
prevent social isolation. In the next meeting, we are expected to get updates from the area plan since
it is in an update cycle.
Cheryl also reported that at the last meeting, information was shared related to disaster preparedness.
COVID has added an extra layer to our planning for disaster. One consideration is temporarily
sheltering individuals in hotels when using larger centers such as schools. This would provide safe
distancing around each of the individuals. We are educating the community on registering through the
Special Needs Registry for seniors who may need additional assistance in a crisis.
The Advisory Council and staff identified unmet needs in the community. This was discussed at the last

Advisory Council meeting as well. One of those needs we identified as mental health counseling for
seniors. Mental Health is one of the services that is provided by our funded agencies in all seven
counties. This past year we prioritized some of our administrative funding to request training through
Living Works. The training focuses on intervention and recognition of suicidal tendencies. The training
opportunities were purchased for our staff, providers, and each committee member, if interested.
OTHER BUSINESS:
Stuart Gaines introduced our two newest Board members, Jenny Higginbotham Barrett and Joseph
Francis Zimmerman, and welcomed them to the Board.

ADJOURNMENT:
Having no further business, the meeting was adjourned at 2:00 PM.
NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, September 16,
2020, at 1:00 PM via Zoom: https://zoom.us/j/402600129
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Dr. Sue Krall, Secretary

Date: __________________________________________
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INDEPENDENT AUDITORS’ REPORT
Board of Directors
Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Jacksonville, Florida

Report on the Financial Statements
We have audited the accompanying financial statements of Northeast Florida Area Agency on Aging,
Inc., d/b/a ElderSource (the “Agency”), which comprise the statement of financial position as of
December 31, 2019, and the related statements of activities, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.

Draft

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

‐1‐

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Agency as of December 31, 2019, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.
Other Matters
Other Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenses and the schedule of expenditures of federal awards and state
financial assistance, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and Chapter
10.650, Rules of the Auditor General, are presented for purposes of additional analysis and are not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Draft

Report on Summarized Comparative Information

We have previously audited the Agency’s 2018 financial statements, and our report dated on
__________, 2020, expressed an unmodified opinion on those audited financial statements. In our
opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2018, is consistent, in all material respects, with the audited financial statements from
which it has been derived.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated __________,
2020 on our consideration of the Agency’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s internal
control over financial reporting and compliance.

St. Augustine, Florida
__________, 2020
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Statement of Financial Position
(Summarized
Comparative
Information)
December 31,

2019

Assets
Current assets:
Cash
Restricted cash ‐ grantors
Grant and contract receivables
Prepaid expenses

$

1,212,912
393,231
2,739,333
2,793

Draft

Total current assets
Due from affiliates

26,071

3,570

Net property and equipment

16,976

4,951

4,391,316

$

3,321,567

$

229,822
2,315,714
336,345
56,886

$

168,391
1,426,351
263,067
96,587

Net assets:
Without donor restrictions
$

2,938,767

1,954,396

1,452,549

1,367,171

4,391,316

The accompanying notes are an integral part of these financial statements.
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317,944
(312,993)

$

Total liabilities

Total liabilities and net assets

837,879
359,654
2,111,300
4,213
3,313,046

333,228
(316,252)

Liabilities and net assets
Current liabilities:
Accounts payable and accrued expenses
Due to providers
Grant liabilities
Refundable advances

$

4,348,269

Property and equipment:
Furniture and equipment
Less: accumulated depreciation

Total assets

2018

$

3,321,567

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Statement of Activities

For the years ended December 31,

Without donor
restrictions
2019

Operating grant and contract revenues
State of Florida:
Department of Elder Affairs
Department of Veteran Affairs
United Way
Other grants

$ 19,002,907
1,820,172
116,336
375,460

(Summarized
Comparative
Information)
2018

$

Draft

Total operating grants and contract revenues
Other operating revenues
Contributions
Miscellaneous income

Total other operating revenues
Total operating revenues

Operating expenses
Program services
Supporting services:
Management and general
Total operating expenses

Change in net assets from operations
Other changes
Transfers to affiliates
Change in net assets
Net assets – beginning of year

17,714,036
1,472,780
115,243
596,277

21,314,875

19,898,336

2,465
12,313

1,945
18,746

14,778

20,691

21,329,653

19,919,027

20,043,068

18,691,497

951,207

801,196

20,994,275

19,492,693

335,378

426,334

(250,000)

(200,000)

85,378

226,334

1,367,171

1,140,837
.

Net assets – end of year

$

1,452,549

The accompanying notes are an integral part of these financial statements.
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$

1,367,171

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Statement of Functional Expenses

Program
Services

For the years ended December 31,
Personnel expenses
Salaries
Employee benefits and payroll taxes

$

Total personnel expenses

1,456,583
491,180

2019
Total
Expenses

Management
& General

$

1,947,763

605,937
161,892

$

767,829

(Summarized
Comparative
Information)
2018

2,062,520 $
653,072

1,751,647
632,984

2,715,592

2,384,631

Draft

Other expenses
Payments to providers
Program expenses
Building
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Depreciation

15,836,563
1,785,282
119,602
57,870
69,407
445
39,407
130,353
1,347
33,912
17,858
3,259

‐
‐
15,401
11,911
28,798
2,383
4,710
44,310
8,492
29,858
37,515
‐

15,836,563
1,785,282
135,003
69,781
98,205
2,828
44,117
174,663
9,839
63,770
55,373
3,259

14,819,680
1,694,420
135,003
69,016
86,286
2,153
48,433
156,277
5,185
53,477
33,223
4,909

Total other expenses

18,095,305

183,378

18,278,683

17,108,062

951,207 $

20,994,275

$ 19,492,693

Total expenses

$

20,043,068

$

The accompanying notes are an integral part of these financial statements.
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Statement of Cash Flows
(Summarized
Comparative
Information)

For the years ended December 31,

2019

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation
Gain on sale of property and equipment
Change in:
Grant and contract receivables
Prepaid expenses
Due from affiliates
Accounts payable and accrued expenses
Due to providers
Grant liabilities
Refundable advances

$

85,378

2018

$

3,259
‐

4,909
(10,569)

Draft

Net cash provided by operating activities

226,334

(628,033)
1,420
(22,501)
61,431
889,363
73,278
(39,701)

361,040
(1,678)
24,674
(4,636)
(473,008)
2,845
8,623

423,894

138,534

Cash flows from investing activities
Purchase of property and equipment
Proceeds from sale of property and equipment

(15,284)
‐

(4,999)
13,000

Net cash provided (used) by investing activities

(15,284)

8,001

Net increase in cash and restricted cash

408,610

146,535

1,197,533

1,050,998

Cash and restricted cash ‐ beginning of year
Cash and restricted cash ‐ end of year

Supplemental disclosure of cash flow information
Cash
Restricted Cash
Total cash and restricted cash

$

1,606,143

$

1,197,533

$

1,212,912
393,231
1,606,143

$

837,879
359,654
1,197,533

$

The accompanying notes are an integral part of these financial statements.
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$

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Organization
Northeast Florida Area Agency on Aging, Inc., d/b/a ElderSource (the “Agency”) is a non‐profit
organization incorporated in 1974 and a subsidiary of ElderSource, Inc., effective November 25, 2009.
The Agency monitors and oversees various programs for the Department of Elder Affairs in Baker, Clay,
Duval, Flagler, Nassau, St. Johns, and Volusia counties that help elders attain needed services.
The majority of the Agency's funding is provided on a pass‐through basis from the U.S. Department of
Health and Human Services and directly from the State of Florida Department of Elder Affairs.
Basis of Accounting

Draft

The financial statements are presented on the accrual basis of accounting.
Financial Statement Presentation

The financial statements are presented in accordance with accounting principles generally accepted in
the United States of America ("GAAP"). The Agency reports information regarding its financial position
and activities according to two classes of net assets: net assets without donor restriction and net assets
with donor restriction.


Net assets without donor restrictions represent net assets that are not subject to or are no
longer subject to donor‐imposed stipulations.



Net assets with donor restriction represent net assets whose use is limited by donor‐
imposed time and/or purpose restrictions.

Common expenses are incurred which support the work performed under more than one grant. All costs
incurred in administering the various programs are charged to a combined administrative cost pool.
Such expenses are charged to various grants, on a pro rata basis based on program expenses.
Income Taxes
The Agency is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code;
accordingly, the accompanying financial statements do not reflect a provision or liability for federal and
state income taxes. The Agency has determined that it does not have any material unrecognized tax
benefits or obligations as of December 31, 2019.
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Use of Estimates
The preparation of financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions that affect (1) the reported amounts of
assets and liabilities; (2) disclosure of contingent assets and liabilities at the date of the financial
statements; and, (3) the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
Cash
Cash consists of cash on hand and deposits in banks.

Draft

Restricted cash is comprised of proceeds from various grants to be utilized for specific grant purposes
and contributions restricted for the use of the continuing costs incurred to purchase the Agency’s office
building.
Receivables

Contractual and grant receivables and the related revenue and support are recognized when the related
service is performed or expense is incurred.
An allowance for uncollectible grant and contract receivables is estimated and based on management's
judgment of the collectability of these receivables in future years. At December 31, 2019, the Agency
considered all remaining receivables to be fully collectible. Accordingly, there was no allowance for
doubtful accounts. The Agency does not require collateral for the receivables.
Property and Equipment
Property and equipment are recorded at cost when purchased or estimated fair value at date of
donation when contributed. The Agency capitalizes property and equipment if it has a life of more than
one year and an acquisition cost of at least $3,000, while maintenance and repairs that do not improve
or extend the useful lives of the respective assets are expensed currently. Depreciation is computed
using the straight‐line method over estimated useful lives ranging from five to ten years. For property
purchased with grant funding, the State of Florida retains a reversionary interest.
Due to Providers
Due to providers represents amounts owed to subrecipients of grant funding that assist in the operating
of programs. Amounts are paid to subrecipients on a reimbursement basis and are recorded under the
accrual basis of accounting.
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Allocation of Functional Expenses
Directly identifiable expenses are charged to programs and supporting services. The financial statements
report certain categories of expenses that are attributable to more than one program or supporting
function. Therefore, these expenses require allocation on a reasonable basis that is consistently applied.
The expenses that are allocated include interest, which is allocated on the operational expense basis and
salaries and benefits, which are allocated on the basis of estimates of time and effort. Management and
general expenses included those expenses that are not directly identifiable with any other specific
function but provided for the overall support and direction of the Agency.
Revenue Recognition
Contribution

Draft

Contributions received, including unconditional promises to give, are recognized as revenues when the
donor’s commitment is received. All contributions are considered to be available for without donor
restriction use unless specifically restricted by the donor. When donor restrictions expire, that is, when a
stipulated time restriction ends or purpose restriction is accomplished, with donor restricted net assets
are reclassified to without donor restriction net assets and reported in the statement of activities as net
assets released from restrictions.
Grants

The Agency receives funding from several federal, state, and local governments as financial assistance
for its program services. Grant revenues are recognized when the requirements under the grant have
been fulfilled. Amounts received that do not meet the criteria for revenue recognition described above
are grant liabilities until all criteria have been fulfilled. Grant funding received as advances are recorded
as refundable advances until the conditions of the grant have been met or amounts have been
refunded.
Contribution of Services
A number of volunteers have donated amounts of their time to the Agency; however, these donated
services are not reflected in the financial statements since these services do not meet the criteria for
recognition as contributed services.
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Financial Statements

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Recently Adopted Accounting Standard
In June 2018, the FASB issued ASU 2018‐08, Not‐for‐Profit Entities (Topic 958): Clarifying the Scope and
the Accounting Guidance for Contributions Received and Contributions Made. The amendments in this
ASU assist entities in (1) evaluating whether transactions should be accounted for as contributions
(nonreciprocal transactions) within the scope of Topic 958, or as exchange (reciprocal) transactions
subject to other guidance and (2) determining whether a contribution is conditional. This new guidance
is effective for transactions in which the Organization serves as a resource recipient for fiscal years
beginning after December 15, 2018. The only impact to the Organization, in the adoption of ASU 2018‐
08, was the change in reporting deferred revenues as either contract liabilities or refundable advances in
the Statement of Financial Position.

Draft

Accounting Pronouncements Issued but Not Yet Adopted
Accounting Standards Update 2016‐02

In February 2016, the FASB issued ASU 2016‐02, Leases (Topic 842), which requires a lessee to recognize
a right‐of‐use asset and a lease liability for operating leases, initially measured at the present value of
the lease payments in its balance sheet. This standard also requires a lessee to recognize a single lease
cost, calculated so that the cost of the lease is allocated over the lease term, on a generally straight‐line
basis. This guidance is effective for the Organization beginning January 1, 2021. Early adoption is
permitted. The adoption of this guidance is not expected to have a material effect on the Organization’s
operating results or cash flows. The Organization is evaluating the impact of adopting ASU 2016‐02 on
its consolidated financial position and will base the evaluation on leases outstanding at the time of
adoption.

NOTE 2 – TRANSACTIONS WITH AFFILIATES
The Agency has contracted with an affiliated not‐for‐profit entity to execute certain private grants
obtained by the Agency. Revenues and expenses associated with those grants are allocated to the
affiliated entity. The Agency also provides certain affiliated not‐for‐profit entities, Friends of
ElderSource, Inc., Wise Owl Properties, Inc., Medicaid Management Services, Inc., and ElderSource
Institute, Inc., for administrative, facilitation, and operating services. During 2019 and 2018 , the Agency
also transferred $250,000 and $200,000, respectively, to ElderSource, Inc. to help with operations. In
addition, the Agency paid rent of approximately $135,000 during 2019 and 2018 to Wise Owl Properties,
Inc. The lease requires monthly payments of $11,250 per month, with an automatic renewal of one year.
The amounts due from affiliates are non‐interest bearing and represent the balance of the expenses
charged to the affiliated entities, net of repayments to the Agency.
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Financial Statements

NOTE 3 – OPERATING LEASES
The Agency leases office equipment under operating lease agreements. Lease expense, for office
equipment, for the years ended December 31, 2019 and 2018 was $43,748 and $36,925, respectively.
Minimum lease payments under non‐cancellable operating leases are as follows:
For the years ending December 31,
2020
2021
2022
2023
2024
Total

Draft
$

38,528
35,952
35,952
35,952
23,968
170,352

NOTE 4 – RETIREMENT PLAN

Substantially all employees participate in the Agency's retirement plan. The plan is classified as a defined
contribution plan to which the Agency contributes 10% of covered employees' compensation. The total
retirement plan expense for the years ended December 31, 2019 and 2018 was $157,040 and $160,267,
respectively.
NOTE 5 – CONCENTRATION OF CREDIT RISK

The Agency received approximately 89% of its revenue from the Florida Department of Elder Affairs for
the year ended December 31, 2019 and 2018. Additionally, nearly all grant and contract receivables
reported at year end come from these revenues.
The Agency maintains cash balances in banks. These balances are insured by the Federal Deposit
Insurance Corporation. As of December 31, 2019 and 2018, the uninsured portion of this balance is
$1,409,616 and $1,011,697, respectively. The Agency does not believe it is exposed to any significant
credit risk with respect to cash.

NOTE 6 – DONATED SERVICES
No amounts have been reflected in the statements for donated services since none met the criteria for
recognition specified in FASB Accounting Standard 958, Not‐for‐Profit Entities. However, many
individuals volunteer their time and perform a variety of tasks that assist the Agency in performing its
mission.

‐ 11 ‐

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Financial Statements
NOTE 7 – PRIOR YEAR FINANCIAL INFORMATION
The financial statements include certain prior‐year summarized comparative information in total but not
by net asset class. Such information does not include sufficient detail to constitute a presentation in
conformity with generally accepted accounting principles. Accordingly, such information should be read
in conjunction with the Agency's financial statements for the year ended December 31, 2018, from
which the summarized information was derived.

NOTE 8 – LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
The Agency has $3,952,245 of financial assets available within one year of the statement of financial
position date to meet cash needs for general operating expenditures, consisting of cash of $1,212,912
and grants and contract receivables of $2,739,333. Cash is not subject to donor or other contractual
restrictions that make them unavailable for general expenditure within one year of the balance sheet
date. A portion of the grants and contract receivables are contractually required to be paid to providers.
The grants and contract receivables receivable are also subject to time restrictions, but are expected to
be collected within one year. The Agency has a line of credit in the amount of $150,000, which could be
drawn upon in the event of an unanticipated liquidity need. The Agency is a subsidiary of ElderSource,
Inc. ElderSource, Inc. has additional financial assets available and a $150,000 line of credit, which could
be drawn upon in the event of an unanticipated liquidity need.

Draft

NOTE 9 – NET ASSETS

The detail of the Agency’s net asset categories as of December 31, is as follows:
2019
Without donor restrictions:
Undesignated
Invested in property and equipment

$

Total without donor restrictions
Total net assets

1,435,573
16,976

2018
$

1,452,549
$

1,452,549

1,362,220
4,951
1,367,171

$

1,367,171

NOTE 10 – SUBSEQUENT EVENTS
The Agency evaluated the effect subsequent events would have on the financial statements through
___________, 2020, which is the date the financial statements were available to be issued.
In March 2020, the World Health Organization made the assessment that the outbreak of a novel
coronavirus (COVID‐19) can be characterized as a pandemic. The Governor of Florida declared a public
‐ 12 ‐

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Financial Statements
NOTE 10 – SUBSEQUENT EVENTS (CONTINUED)
health emergency in Florida due to COVID‐19 and imposed “shelter‐in‐place" orders, quarantines,
executive orders and similar government orders and restrictions for Florida residents to control the
spread of COVID‐19. These orders have resulted in business closures, work stoppages, slowdowns and
delays, work‐from‐home policies, travel restrictions and cancellation of events, among other effects,
thereby negatively impacting providers and clients served. As a result, uncertainties have arisen that
may have a significant impact on the operating activities and results of the Agency. The occurrence and
extent of such an impact will depend on future developments, including (i) the duration and spread of
the virus, (ii) government quarantine measures, (iii) voluntary and precautionary restrictions on travel or
meetings, (iv) the effects on the financial markets, and (v) the effects on the economy overall, all of
which are uncertain.

Draft

The Agency has received additional federal funds and grants related to the COVID‐19 pandemic. These
funds are intended to provide additional needed services to clients served that include meals, income
replacement, and rent and utilities assistance. The Agency received $1,555,460 from the Department of
Elder Affairs through the Family First program; $5,009,622 from the Coronavirus Aid, Relief and
Economic Security (CARES) Act; $165,475 from Florida First Coast Relief; and $100,000 from the Jim
Moran Foundation.
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Supplementary Information

Draft

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Schedule of Expenses
Year ended December 31, 2019

Home Care
for the
Elderly

Alzheimer's
Respite
Services

Community Care
for the
Elderly

Medicaid
Administrative
Claiming

Draft

Expenses
Salaries
Employee benefits and payroll taxes
Payments to providers
Program expenses
Building
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Depreciation
Total expenses

Respite for
Elders
Living in
Everyday
Families

Serving
Health
Insurance
Needs of
Elders

Medicaid
Waiver Specialist
Program

$

50,931
11,330
606,683
‐
5,252
2,764
3,548
295
1,365
3,500
‐
‐
5
1,000

$

247,619
73,072
5,139,444
‐
4,293
4,254
8,685
‐
1,195
3,230
119
371
1
‐

$

‐
‐
1,621,544
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

$

22,857
5,913
287,010
‐
4,961
232
354
‐
149
‐
‐
‐
‐
‐

$

280,165
94,512
‐
‐
16,960
8,906
11,818
‐
1,717
18,973
255
‐
‐
‐

$

100,017
30,362
‐
‐
10,050
1,035
1,115
‐
70
1,725
68
‐
‐
‐

$

45,707
16,161
‐
‐
17,375
9,737
10,330
‐
13,345
6,330
233
17,283
1,237
‐

$

686,673

$

5,482,283

$

1,621,544

$

321,476

$

433,306

$

144,442

$

137,738

See accompanying independent auditor's report.
(Continued)
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Schedule of Expenses
Year ended December 31, 2019
Community
Outreach/
Medication
Management

Senior
to Senior

Expenses
Salaries
Employee benefits and payroll taxes
Payments to providers
Program expenses
Building
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Depreciation
Total expenses

Emergency
Home
Energy
Assistance

Elder
Abuse

VA‐VD HCBS

Draft

Nutrition
Services
Incentive
Program

Older
Americans Act

$

14,619
6,305
‐
111,238
1,910
456
‐
‐
303
‐
‐
146
‐
‐

$

‐
‐
145,373
‐
‐
‐
2,200
‐
5
‐
‐
31
3,579
2,259

$

13,225
3,204
‐
‐
2,687
146
385
‐
593
999
‐
22
5
‐

$

28,157
5,803
409,386
‐
1,323
‐
‐
‐
‐
‐
‐
314
450
‐

$

105,811
77,998
‐
1,459,948
7,196
5,118
2,692
‐
1,940
11,228
‐
7,870
187
‐

$

‐
‐
463,812
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

$

343,183
115,343
6,777,152
‐
27,810
17,076
19,548
25
4,641
65,878
306
1,669
12,071
‐

$

134,977

$

153,447

$

21,266

$

445,433

$

1,679,988

$

463,812

$

7,384,702

See accompanying independent auditor's report.
(Continued)
‐15‐

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Schedule of Expenses
Year ended December 31, 2019

LSP

Volunteer
Recruitment

ES Caregiver
Coalition

Total
Program
Services

Other
Programs

Draft

Expenses
Salaries
Employee benefits and payroll taxes
Payments to providers
Program expenses
Building
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Depreciation
Total expenses

Benefits
Enrollment
Center

$

Management
and General

Total

‐
‐
386,159
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

$

40,156
12,421
‐
‐
1,350
1,403
‐
100
8,182
2,664
34
1,856
8
‐

$ 20,475
4,334
‐
‐
‐
‐
2,535
‐
222
230
286
333
141
‐

$

11,852
2,890
‐
‐
‐
‐
‐
‐
41
‐
‐
‐
125
‐

$ 131,809
31,532
‐
214,096
18,435
6,743
6,197
25
5,639
15,596
46
4,017
49
‐

$

1,456,583
491,180
15,836,563
1,785,282
119,602
57,870
69,407
445
39,407
130,353
1,347
33,912
17,858
3,259

$ 605,937
161,892
‐
‐
15,401
11,911
28,798
2,383
4,710
44,310
8,492
29,858
37,515
‐

$

$ 386,159

$

68,174

$ 28,556

$

14,908

$ 434,184

$ 20,043,068

$ 951,207

$ 20,994,275

See accompanying independent auditor's report.
(Concluded)
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2,062,520
653,072
15,836,563
1,785,282
135,003
69,781
98,205
2,828
44,117
174,663
9,839
63,770
55,373
3,259

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Schedule of Expenditures of Federal Awards
and State Financial Assistance
Year ended December 31, 2019
CFDA/CSFA
Number

Contract
Number

Total by
Program

Expenditures

Draft

Federal awards
Department of Veterans Affairs:
VHA Home Care
Department of Health and Human Services:
Special programs for the aging:
Title III‐B ‐ Grants for Supportive Services and Senior Centers
Title III‐C1 ‐ Congregate Meals
Title III‐C2 ‐ Home Delivered Meals
Older Americans Act (OAA) (Administration)
Nutrition Services Incentive Program
Aging cluster total

Title VII Prevention of Elder Abuse
Title III‐D ‐ Community Outreach and Wellness Coordinator Program
Title III‐E ‐ Caregiver Support
Serving Health Insurance Needs of Elders
Florida SHINE Program senior Medicare Patrol Project
Medicare Improvements for Patients and Providers
Emergency Home Energy Assistance Program
Medicaid Cluster:
Medical Assistance Program/(Medicaid; Title XIX)
Medicaid cluster total

64.044

93.044
93.045
93.045
93.044/045
93.053

$

DA019
DA019
DA019
DA019
DA019

D7019
DA019
DA019
DN018
DG018
DB019
DP018

21,267
145,373
950,522
137,736
39,605
121,465
445,433

93.778

DX018

577,749

Total expenditures of state financial assistance

65.010
65.001
65.004
65.006
65.009

DC018/019
DH018/019
DZ018/019
DR018/019
DL018/DL019

1,679,988

$

3,328,912
1,622,433
1,473,082
937,293
463,812

93.041
93.043
93.052
93.324
93.048
93.071
93.568

Total expenditures of federal awards

State financial assistance
Department of Elder Affairs:
Community Care for the Elderly (CCE)
Home Care for the Elderly (HCE)
Alzheimer’s Respite Services
Respite for Elders Living in Everyday Families
Local Services Program

1,679,988 $

Passed through
to Subrecipients

$

11,944,670

$

$

1,502,051

2,863,094
1,622,433
1,473,082
‐
463,812
7,825,532
21,267
145,373
950,522
137,736
39,605
121,465
445,433

‐
145,373
818,545
‐
‐
409,386

577,749

‐
‐

$ 11,944,670

$

9,297,776

5,482,285
686,674
1,621,543
321,479
386,158

$

5,482,285
686,674
1,621,543
321,479
386,158

$

5,139,445
606,684
1,621,543
287,010
386,158

8,498,139

$

8,498,139

$

8,040,840

See accompanying notes to schedule of federal awards and state financial assistance and independent auditor's report.
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Notes to Schedule of Expenditures of Federal Awards
and State Financial Assistance
NOTE 1 – BASIS OF PRESENTATION
The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance includes
the federal and state grant activity of the Agency and is presented on the accrual basis of accounting.
The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and the Chapter 10.650, Rules of the Auditor
General.

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Draft

Expenditures are recognized following the cost principles contained in the Uniform Guidance and the
Florida Single Audit Act.
The Agency did not elect to use the 10 percent de minimis indirect cost rate.

The Agency does not participate in any loan or loan guarantee programs or federally funded insurance
programs, nor did the Agency receive any non‐cash federal or state assistance in fiscal year 2019.

NOTE 3 – PASS‐THROUGH ENTITY

All federal awards are passed through the Florida Department of Elder Affairs.
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Draft
Additional Reports

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource

Draft

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Northeast Florida
Area Agency on Aging, Inc., d/b/a ElderSource (the “Agency”) which comprise the statement of financial
position as of December 31, 2019, and the related statements of activities, functional expenses, and
cash flows for the year then ended, and the related notes to the financial statements, and have issued
our report thereon dated __________, 2020.
Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Draft

St. Augustine, Florida
__________, 2020
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR THE MAJOR FEDERAL PROGRAM AND EACH
MAJOR STATE PROJECT AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE
UNIFORM GUIDANCE AND CHAPTER 10.650, RULES OF THE AUDITOR GENERAL

Board of Directors
Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource

Report on Compliance for the Major Federal Program and Each Major State Project

Draft

We have audited Northeast Florida Area Agency on Aging, Inc.’s, d/b/a ElderSource (the “Agency”)
compliance with the types of compliance requirements described in the OMB Compliance Supplement
and the requirements described in the State Projects Compliance Supplement, that could have a direct
and material effect on each of its major federal programs and each of its major state projects for the
year ended December 31, 2019. The Agency’s major federal programs and major state projects are
identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.
Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal and state awards applicable to its federal programs and state projects.
Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Agency’s major federal
programs and each major state project based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States;
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance); and
Chapter 10.650, Rules of the Auditor General. Those standards, the Uniform Guidance, and Chapter
10.650, Rules of the Auditor General, require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program or state project occurred. An
audit includes examining, on test basis, evidence about the Agency’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program and each major state project. However, our audit does not provide a legal
determination of the Agency’s compliance.
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Opinion on the Major Federal Program and Each Major State Project
In our opinion, the Agency complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each major federal program and each
major state project for the year ended December 31, 2019.
Report on Internal Control Over Compliance
Management of the Agency is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Agency’s internal control over compliance with
the types of requirements that could have a direct and material effect on each major federal program
and each major state project to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program
and each major state project and to test and report on internal control over compliance in accordance
with the Uniform Guidance and Chapter 10.650, Rules of Auditor General, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Agency’s internal control over compliance.

Draft

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program or state project on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program or state project will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program or state project that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.
Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance and Chapter 10.650, Rules of the Auditor General. Accordingly, this report is not
suitable for any other purpose.

St. Augustine, Florida
__________, 2020
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Schedule of Findings and Questioned Costs
Year ended December 31, 2019

SECTION I – SUMMARY OF AUDITORS’ RESULTS
Financial Statements:
1. Type of auditors’ report issued

Unmodified

2. Internal control over financial reporting:
a. Material weaknesses identified?

No

b. Significant deficiencies identified not considered to be material weaknesses?

Draft

c. Noncompliance material to the financial statements noted?

Federal Awards
1. Type of auditors’ report issued on compliance for major programs

None noted
No

Unmodified

3. Internal control over major programs:
a. Material weaknesses identified?

b. Significant deficiencies identified not considered to be material weaknesses?
3. Any audit findings disclosed that are required to be reported in
accordance with 2CFR section 200.516(a)?
4. Identification of major programs:
Federal Programs
Special Programs for the Aging Cluster

No
None noted

None noted

CFDA Number
93.044, 93.045, 93.053

CSFA Number
65.004
65.010

State Projects
Alzheimer’s Disease Initiative
Community Care for the Elderly

5. Dollar threshold used to distinguish between type A and type B programs:
a. Federal
b. State

$750,000
$750,000

c. Auditee qualified as low‐risk auditee under 2 CFR 200.520?
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Yes

Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Schedule of Findings and Questioned Costs
Year ended December 31, 2019
PART II – FINANCIAL STATEMENT FINDINGS
No matters are reportable.
PART III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
No matters are reportable.
PART IV – STATE AWARD FINDINGS AND QUESTIONED COSTS
No matters are reportable. Additionally, no other matters are reportable pursuant to
Chapter 10.650, Rules of the Auditor General.

Draft
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Northeast Florida Area Agency on Aging, Inc.
d/b/a ElderSource
Summary Schedule of Prior Audit Findings
Year ended December 31, 2019
There were no prior audit findings for the year ended December 31, 2019. Additionally, there are no
current year findings that require corrective action.
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Draft

ElderSource Board of Directors
Meeting of the
Executive Committee
August 31, 2020 –3:00 PM
Zoom Conference Call
https://us02web.zoom.us/j/88382058983
MINUTES

Present:
President, Stuart Gaines
Vice President Coley Jones
Secretary, Sue Krall
Treasurer, Elizabeth Gunn
At-Large, Melissa Gilreath
Walette Stanford, Chair of the
Personnel Committee

Absent:
At-Large, Dr. Sandy Robinson-Exc

Staff Present:
Linda Levin, Chief Executive Officer
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order:
President Stuart Gaines called the meeting to order at 3:07 PM. A quorum was present.
Salary/Compensation Study consultant:
In advance of their meeting, the members of the Executive Committee received copies of
the Bid Comparison spreadsheet and the full proposal from DCSI via email.
Walette Stanford, Chair of the Personnel Committee, stated that in their last meeting, they
reviewed each of the three vendors from whom we received Bids. Tameka presented the
information to the Personnel Committee with the detailed Bid comparison. Walette stated
that after discussion, the Committee is recommending DCSI because of their pricing, they
are local, and they have previously worked with us on other projects, e.g. affirmative
action plans. Walette noted that we did ask DSCI to provide additional benchmarks, and
they agreed to do so.
Motion:
The Personnel Committee recommends the approval of using DCSI as the vendor to
complete our Salary/Compensation Study. Coley Jones seconded the motion. The motion
passed without opposition.
Meeting adjourned at 3:26 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

ElderSource
Budget/Finance Committee Meeting via Zoom
https://zoom.us/j/755470668
Friday, August 21, 2020
1:00 PM
Present
Elizabeth Gunn
Ed Salek
Melissa Gilreath
Dr. Sandy Robinson

Absent
Don Roberts- Exc.

Staff
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order
The meeting was called to order at 1:07 PM, and a quorum was present.
Review of Minutes
Dr.Sandy Robinson moved to approve the minutes of January 8, 2020, meeting of the
Budget/Finance Committee. Melissa Gilreath seconded the motion. Motion passed
without opposition.
2019 Draft Audit Review
Amy Miller presented the 2019 Draft Audit. She stated that on page two of the draft
audit is the auditor's opinion on the financial statements. This opinion is an unmodified
opinion of the auditor. There were no findings in this audit report and the prior year
audit.
Statement of Financial Position
Amy highlighted the Statement of Financial Position section. She stated that the total
assets had increased over a million dollars. The high increase is directly related to the
rise in revenue for those grants and contracts receivables. Amy stated that there is an
increase of $375,000 in cash; this is directly related to your payments due-to-providers
timing issue. Total liabilities increased by about $900,000, and this is related to the dueto-providers balance. This is expected because revenue has increased. Total net assets
increased by approximately $85,000 for the year.
Statement of Activities
Amy highlighted the Statement of Activities. Amy stated that under the section Grant
and Contract Revenues, the Department of Elder Affairs has increased by 7%, and the
Department of Veterans Affairs has increased by 24% compared to the prior year. The
increase in the Department of Veterans Affairs is due to an increase in enrollment this

year. There is a total operating revenue of 1.4 million dollars for the year, and the total
operating expenses increased by 1.5 million dollars, which is a reflection of the large
increase in program expenses—the increase in operating expenses is expected due to
the increase in grants and contract revenues. That gives us a change in net assets of
about $85,000.
Statement of Functional Expenses
Amy highlighted the Statement of Functional Expenses. She stated that under
personnel expenses, it increased about $300,000, which is related to new employees
and salary increases. The most significant increase in the Total Expenses this year was
the payment-to-providers. Amy noted that program services are about 95% of your total
expenses, and that percentage is on target.
Statement of Cash Flows
Amy highlighted the Statement of Cash Flows. She stated that there is an increase in
net cash, mainly due to the operating activities. That is a reflection of the increase in the
amount that is due-to-providers at the end of the year. The investing activities
decreased slightly due to some purchases of property and equipment. The activity and
cash created an increase of $400,000 to the cash balance at the end of the year
compared to last year.
Notes to Financial Statements
Amy highlighted the Notes to Financial Statements. She stated that on page 10 in note
number one, there is a new accounting standard for revenue recognition. Due to the
main revenue stream of ElderSource being from grant-related, this new standard did not
have much of an impact on the financial statements. There was a terminology change;
what we called Deferred Revenue on the balance sheet, we will now call Grant Liability
or Refundable Advances.
Amy stated that under note ten a brief discussion on COVID-19 and the impact of it on
Eldersource was provided as well as an explaination that we received additional
funding due to COVID-19.
Consolidated Schedule of Expenses
Amy highlighted the Consolidated Schedule of Expenses. She stated that on page 15,
everything was very similar to last year in terms of the total expenses per program. The
total program services expenses have increased, and this is due to an increase in
funding.
Schedule of Expenditure of Federal Awards
Amy highlighted the Schedule of Expenditure of Federal Awards. The Schedule of
Expenditure of Federal Awards is required to be part of the financial statements
because of the single audit act. The requirement is a breakout of all the state awards
and federal awards received.

On page 23, there is a summary of the complete audit, and there were no findings, and
ElderSource is now qualified as a low-risk auditee for next year.
Motion
Ed Salek moved to approve the 2019 draft audit. Sandy Robinson seconded the motion.
The motion passed without opposition.
CFO Financial Report
JaLynne Santiago, Chief Financial Officer, presented the Financial Report. She
highlighted the statement of activities' financial dashboard. Under year-to-date net profit,
we are down compared to the last year, but we have increased by about $80,000 since
this report.
On the revenue budget-to-actual, our variance for the current month is $238,538, and
our prior month $176,958. Our variance increased, and it is expected as we continue to
work remotely and receive different sources of revenue that are allowing us to make
shifts. On the expenses budget-to-actual, our current month is below budget by $71,668
compared to last year.
She stated we are doing well under the operating net profit budget-to actual section as
we are $310,206 above the budget. JaLynne stated that we are up 6% above the
budget on revenues compared to our ideal rate of 42%, and we are 2% below the
budget on expenses.
JaLynne updated the Committee on additional funding ElderSource has received since
May. She stated we received $75,000 to continue providing services under the First
Coast Relief Fund and Over $80,000 to assist with our Telephone Reassurance
Program.
Linda stated that all the states got additional funding from the Administration for
Community Living under the Aging and Disability Resource Center. The additional
funding is for the agency to increase access to clients in the community during the
COVID-19 pandemic. We are currently working on ways to use this funding, which is a
total of about $265,000.
Motion
Ed Salek moved to approve the CFO Financial report. Sandy Robinson seconded the
motion. The motion passed without opposition.
Other business
Linda congratulated JaLynne and the finance staff for their hard work and dedication all
year and especially during the audit.
Meeting adjourned at 1:57 PM.
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

Area Agency on Aging
Financial Dashboard
Year-to-date thru May 31, 2020

YTD Total Income

YTD Total Expenses

YTD Operating Net Profit

YTD Transfer to Parent

Current Year

Prior Year

Current Year

Prior Year

Current Year

Prior Year

Current Year

Prior Year

$1,739,333

$1,763,252

$1,389,332

$1,327,930

$350,001

$435,322

$220,000

$250,000

-1.36%

($23,919)

4.62%

$61,402

-19.60%

($85,321)

-12.00%

($30,000)

change from previous year

change from previous year

change from previous year

Net Profit Margin%
136%

Target
33%

change from previous year

*does not include depreciation & transfer to Parent

YTD Net Profit

Revenue
Budget-to-Actual

Cash at end of month

Current Year

Prior Year

Current Year

Prior Year

$130,001

$185,322

$550,249

$2,259,928

-29.85%

($55,321)

-75.65%

($1,709,679)

change from previous year

Current Month

Prior Month

1,739,333.00 Actual
1,377,594.00
Actual
1,500,795.00 Budget
1,200,636.00
Budget
Variance $ 238,538.00 Variance $ 176,958.00

Expenses

Operating Net Profit

Net Profit

Budget-to-Actual

Budget-to-Actual

Budget-to-Actual

Current Month
Actual
Budget
Variance

Prior Month

1,389,332.00 Actual
1,103,745.00
1,461,000.00 Budget
1,168,800.00
$71,668.00 Variance $ 65,055.00

Budget

Budget

Actual

1,500,795.00 Revenue
Revenue
1,461,000.00 Expenses
Expenses
Net Profit $ 39,795.00 Net Profit

1,739,333.00
1,609,332.00
130,001.00

Actual

1,500,795.00 Revenue 1,739,333.00
Revenue
1,461,000.00 Expenses 1,389,332.00
Expenses
Net Profit $ 39,795.00 Net Profit $ 350,001.00

$

change from previous year

$361,739.00

151.65%

*includes depreciation & transfer to Parent

change from previous month

$285,587.00

20.56%
change from previous month

$310,206
Above Budget

$90,206
Above Budget

Financial Narrative
% of Revenue Achieved
to Budget

Revenue Mix

% of Expenses
to Budget

Revenues: Total revenues are up 6% above budget
Expenses: Total expenses are 2% below budget

$1,049,608

Overall: The sustainability of the AAA remains strong and we continue to operate below monthly operating expenses
Thinking ahead: Still looking at laptop replacements for staff. As we continue working remotely, we will see a decline in

116%

95%

operating expenses. We are currently assessing any additional staff needs as it relates to continued remote operations

$464,197

$143,164

$73,168
DOEA Contracts

Program
Revenue

Admin Revenue

Veteran's
Program Revenue

Prepared by JaLynne Santiago, CFO
For Finance Committee Meeting 10.18.2019

Area Agency on Aging
Balance Sheet Dashboard as of May 31, 2020
Current Ratio

Ideal Ratio

1.39

>1.0

Days cash on hand

93

Average Daily Balance

$745,034

$5,605,123

$5,605,123

TOTAL ASSETS

Financial Narrative

CASH & EQUIVALENTS

AAA is in a healthy cash position

ACCOUNTS RECEIVABLE

Intercompany receivables for shared expenses will be

PREPAID EXPENSES

reconciled by YE. Property & Equipment includes the

PROPERTY & EQUIPMENT

purchase of company branded vehicle MaRcy.

TOTAL LIABILITIES & NET ASSETS
$723,967
4,645,446
220,424
15,286

LIABILITIES
NET ASSETS

$4,022,637
1,582,486

ASSETS
CASH

$5,605,123

LONG TERM ASSETS

VALUE

CASH & EQUIVALENTS

723,967

VALUE

PROPERTY & EQUIPMENT

15,286

SUBTOTAL

723,967

SUBTOTAL

15,286

PREPAID ASSETS

VALUE

TOTAL ASSETS
VIEW LIABILITIES >
< VIEW DASHBOARD

ACCOUNTS RECEIVABLE

VALUE

PROGRAMS RECEIVABLE

4,573,339

INTERCOMPANY RECEIVABLES

SUBTOTAL

72,107

4,645,446

PREPAID INSURANCE

3,538

PREPAID PROVIDER EXP

216,886

SUBTOTAL

220,424

LIABILITIES
LIABILITIES
ACCOUNTS PAYABLE
ACCRUED EXPENSES

13,831

ACCRUED PAYROLL

177,278

TAXES PAYABLE
DEFERRED REVENUE

$5,605,123

TOTAL LIABILITIES
< VIEW ASSETS
< VIEW DASHBOARD

OWE
3,089,250

SUBTOTAL

FUND BALANCE
NET ASSETS
CURRENT YTD INCOME

OWE
1,452,547
129,939

1,344
740,934

4,022,637

SUBTOTAL

1,582,486

Area Agency on Aging
YTD Through May 31, 2020
Total

Select Month:

Income Categories
DOEA Revenue
Program Revenue
Admin Revenue
Veterans Program
Miscellaneous
In-kind
Total

Expenses Categories
Personnel Expenses
Employee Benefits
Payroll Processing Fees

Ideal Rate

42%

Balance

% of Budget

2,089,968.00

1,049,608.00

1,040,360.00

50%

127,500.00

73,168.00

54,332.00

57%

1,099,440.00

464,197.00

635,243.00

42%

285,000.00

143,164.00

141,836.00

50%

0.00

8,863.00

-8,863.00

0%

Budget

Actual

0.00

333.00

-333.00

0%

3,601,908.00

1,739,333.00

1,862,575.00

48%

Balance

% of Budget

2,418,708.00

948,896.00

1,469,812.00

39%

438,084.00

170,001.00

268,083.00

39%

12,228.00

5,473.00

6,755.00

45%

Budget

Actual

Employee Screenings

1,800.00

480.00

1,320.00

27%

Travel & Conferences

42,000.00

8,681.00

33,319.00

21%

Office Supplies

20,496.00

5,768.00

14,728.00

28%

Telephone & Internet

45,264.00

19,946.00

25,318.00

44%

Postage & Shipping

27,996.00

9,642.00

18,354.00

34%

135,000.00

56,250.00

78,750.00

42%

Occupancy

996.00

56.00

940.00

6%

Office Equipment

12,996.00

13,250.00

-254.00

102%

Copier Lease

42,000.00

12,647.00

29,353.00

30%

Outreach & Advertising

59,664.00

27,704.00

31,960.00

46%

Dues & Subscriptions

50,424.00

19,736.00

30,688.00

39%

3,504.00

327.00

3,177.00

9%

Maintenance & Repair

Software
Professional Fees
Staff Training
Tuition Reimbursement
Uniforms
Volunteer Expenses
Bank Fees
Taxes & Licenses

115,500.00

62,706.00

52,794.00

54%

15,000.00

8,207.00

6,793.00

55%

6,000.00

0.00

6,000.00

0%

348.00

96.00

252.00

28%

30,228.00

8,784.00

21,444.00

29%

0.00

50.00

-50.00

0%

504.00

37.00

467.00

7%

16,656.00

6,889.00

9,767.00

41%

CEO Allocation

5,004.00

1,683.00

3,321.00

34%

Board Expenses

3,000.00

0.00

3,000.00

0%

0.00

333.00

-333.00

0%
0%

Insurance

In-Kind
Depreciation
Other Non-DOEA Expenses
Total
YTD Net Operating Total
YTD Intercompany Transfers
YTD Net Total

0.00

1,690.00

-1,690.00

3,000.00

0.00

3,000.00

0%

3,506,400.00

1,389,332.00

2,117,068.00

40%

$350,001.00

($254,493.00)

($220,000.00)

$254,493.00

$95,508.00

$130,001.00

Notes

Period costs including audit and legal fees

Area Agency on Aging
Draft Budget 2021
Draft
Budget
2021

Budget
2020

Notes

Variance

Program Revenue
DOEA Contracts

2,364,712.00

2,089,967.00

IIIB Information & Referral

336,780.00

336,780.00

-

IIIE Information & Referral

146,629.00

146,629.00

-

Elder Abuse

21,267.00

21,267.00

-

CCE Admin
CCE Intake

68,071.00
322,866.00

68,071.00
322,866.00

-

HCE Admin

72,171.00

72,171.00

-

EHEAP Admin

30,000.00

30,000.00

-

RELIEF

33,500.00

33,500.00

-

MAC

415,189.00

405,062.00

10,127.00

Received workload increase from DOEA

Med Waiver

141,080.00

137,639.00

3,441.00

Received workload increase from DOEA

MIPPA

304,656.00

306,456.00

(1,800.00) Slight decrease in funding

SHINE

162,378.00

162,378.00

-

47,148.00

47,148.00

-

Senior Medicaid Patrol
No Wrong Doors
Program Revenue
CF Senior-to-Senior
Jim Moran Senior-to-Senior

DRAFT

NCOA Benefits Enrollment Center
United Way
Community Care Corps
Admin Revenue

274,745.00

262,977.00

158,338.00

127,500.00

20,000.00

20,000.00

45,000.00

45,000.00

-

10,000.00

52,500.00
10,000.00

83,338.00

30,838.00
-

(52,500.00) BEC grant not expected to renew
-

83,338.00

1 year funding to support Telephone Reassurance Program

1,604,116.00

1,099,442.00

OAA Admin

886,134.00

886,134.00

Carry forward

574,695.00

70,021.00

IIIB LAN

143,287.00

143,287.00

-

285,000.00

285,000.00

-

4,412,166.00

3,601,909.00

810,257.00

2,546,129.00

2,418,709.00

500,396.00

438,081.00

127,420.00 Includes anticipated increase in all personnel expenses: Annual salary
Includes anticipated increase in health benefits. Will have more accurate figures Q4
62,315.00 2020

12,279.00

12,228.00

51.00

Veteran's Program Revenue
Total Program Revenues

504,674.00
-

504,674.00

Anticipated carry forward from OAA Admin and CARES Admin

Operating Expenses
Personnel Expenses
Employee Benefits
Payroll Processing Fees
Employee Screenings

1,800.00

1,800.00

-

Travel & Conferences

42,000.00

42,000.00

-

135,000.00

135,000.00

-

1,000.00

1,000.00

-

Telephone & Internet

45,270.00

45,270.00

-

Office Supplies

20,500.00

20,500.00

-

Printing & Supplies

42,000.00

42,000.00

-

Postage & Shipping

28,000.00

28,000.00

-

Office Equipment/Leasing

20,000.00

13,000.00

Rent - Office
Building Maintenance/Maint & Repair

7,000.00

Anticipated laptop replacements
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Area Agency on Aging
Draft Budget 2021
Draft
Budget
2021

Budget
2020

Notes

Variance

Phone System

40,000.00

40,000.00

Document Management System

25,000.00

25,000.00 Implement document management system to manage paperless environment

Other technology/equipment/infrastructure

50,000.00

50,000.00

Software
Outreach/Marketing/Advertising
Dues & Subscriptions
Consulting & Professional Fees
Bank Fees

7,500.00

3,500.00

59,664.00

59,664.00

50,423.00

50,423.00

126,009.00

115,500.00

10,509.00

-

-

500.00

500.00

-

Property & Liability Insurance

19,148.00

16,650.00

Staff Training & Recognition

15,000.00

15,000.00

-

Volunteer Expenses

30,230.00

30,230.00

-

350.00

350.00

-

6,000.00

6,000.00

-

Staff Uniforms
Tuition Reimbursement
Non DOEA Expenses
CEO Allocation
Lobbying
Board Expenses
Other Non DOEA Expenses
Total Expenses

Net Operating Margin

Total Net Margin

2,498.00

IT cost expected to increase due to additional staff
All bank fees should continue to be waived

Anticipated rise in premiums

DRAFT
5,000.00

5,000.00

-

3,000.00

3,000.00

-

3,000.00

3,000.00

-

3,835,198.00

3,506,405.00

213,793.00

576,968.00

95,504.00

596,464.00

Less: Transfers Out

Less: Depreciation & Amortization

To increase consumer access to services

4,000.00

-

Taxes & Licenses

Upgrade phone system and equipment

-

-

576,968.00

-

69,361.00

-

596,464.00
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Programs Committee Minutes
10688 Old St Augustine Rd
Tuesday August 18, 2020
11:00 AM
Via Zoom
Present
Ray Parkhurst - Chair
Dr. Lauri Wright
Dr. Vanessa Jones-Briscoe
Jackie Whyte
Sybil Dodson-Lucas
Walette Stanford

Staff
Linda Levin, CEO
Nancy Tufts, VP of Planning and Programs
Renee Knight, VP of Community Services
Patti Simon, Lead Contract Manager
Kyle Sanchez, Contract Manager
Sherry Holmes, Administrative Assistant

Absent
Coley Jones
Joseph Francis-Zimmerman
Meeting Called to Order
Ray Parkhurst called the meeting to order at 11:05 AM.
Approval of Minutes
A motion to approve the June 17, 2020 minutes was made by Jackie Whyte and seconded by Vanessa
Jones-Briscoe. Motion was unanimously approved.
Programs Report
Nancy Tufts, VP of Planning and Programs, began the reporting with program highlights including:
 Adult Protective Services (APS): Nancy noted that there are no concerns with the handling of
APS High Risk Referrals at this time.
 Aging Out Clients: There was no disruption of services during this time period.
 Mental Health Counseling: All of the counties have mental health services in place.
 Wait List: We expect to see these numbers increase again due to the CARES funding being spent
out by end of August.
 Unduplicated Clients: Committee members are requesting clarification on the reported numbers
for “Unduplicated Clients”. Because of the changes made by DOEA on how services are reported
in CIRTS, we are unable to accurately show unduplicated clients based on who received services.
Linda Levin recommended that Nancy report based on enrollment status beginning with the
October Programs Committee meeting. Nancy will make this adjustment and provide it to the
Committee by the next meeting. It was also clarified that clients served with the Family First Act
funds and the CARES Act funds include the previously served clients and new clients needing
services as a result of COVID19.
 Veterans Directed Home and Community Based Services: While the number of active Veterans
remains consistent, we continue to advocate to the Veterans Administration to provide additional
referrals.
 Projected Surplus/Deficit – DOEA Funded Programs

o

o
o

o

Nancy reminded the Committee that the Families First Coronavirus Act (FFCA) funding
has to be spent first, then the Coronavirus Aid, Relief and Economic Security Act
(CARES) funding and then the Older Americans Act (OAA).
The FFCA has been spent out in all of our counties. The majority of the CARES funding
will be spent out by September.
We have requested funding projections from each of our providers, to indicate when they
will be spent out of FFCA, CARES and OAA funding. Based on their projections, we
have also requested that they provide narrative to support what their plans are to continue
responding to the needs.
Nancy shared that we recently received additional CARES funding that is allocated to the
EHEAP program under a separate contract – CARES EHEAP. For both the 2019-2020
EHEAP contract and the CARES EHEAP contract, the maximum benefit has increased to
$2,000 per household. Providers are reaching out and partnering with the utilities
companies to identify individuals who are in need.

ADRC Report
Renee Knight, VP of Community Services the dashboard with the Committee (see report pages 24-40 for
details).
Renee presented information on the following:
o 2019-2020 Assessments
o PSA4 Reassessments
o PSA4 Significant Changes by Month
o Helpline Calls
o MAC Referrals
o SHINE/SMPMIPPA/BEC Benchmarks
New Business
CARES EHEAP Allocations
Nancy reviewed the CARES EHEAP allocations with the committee for their approval.
Motion
A motion to accept the recommended allocations by staff was made by Jackie Whyte and seconded by
Sybil Dodson-Lucas. Motion was unanimously approved.
There was no further business for discussion and the meeting was adjourned.
Meeting Adjourned at 12:15 PM
Minutes prepared by Sherry Holmes, Administrative Assistant

ElderSource (Area Agency on Aging)
Board of Directors
Governance Committee Conference call
August 26, 2020, at 3:00 PM
Via Zoom
https://us02web.zoom.us/j/82261271017
Minutes
Present:
Dr. Sue Krall, Chair
Walette Stanford
Janet Adkins
Staff:
Linda Levin, Chief Executive Officer
Jessica Del Rio, Executive Administrative Assistant
Call to Order:
Dr. Sue Krall, Chair, opened the meeting of the Governance Committee at 3:04 PM. A
quorum was present.
Approval of Minutes:
The minutes were accepted as presented.
2021 Slate of Officers:
Linda Levin stated that at the end of the year, Stuart Gaines’ term on the Board is up and
would not be able to remain on as immediate past president. Coley Jones will remain
on the Board next year, but he has opted out of an Officer position. Each Officer position
is a two-year term.
Linda presented the following current Board Officer terms on the Board:
 President, Stuart Gaines
o Expires this year
 Secretary, Dr. Sue Krall
o Endind 3rd term
 Vice President, Coley Jones
rd
o Ending 3 term
 At Large, Sandy Robinson
o Requested not to be an
o Ending 2nd term
officer
 At Large, Melissa Gilreath
 Treasurer, Elizabeth Gunn
o 2nd term ends in 2021
o 2nd term ends in 2021
The Committee discussed the following slate for 2021:
 President, Elizabeth Gunn
 Secretary, Melissa Gilreath
 Vice President, Sandy Robinson
 At Large, Catherine Kelly
 Treasurer, Ed Salek
 At Large, Walette Stanford

Sue Krall will reach out to the new potential slate of Officers to see if they are interested
in the respective positions.

Motions:
Walette Stanford moved to recommend the 2021 Slate of Officers. Janet Adkins
seconded the motion. The motion passed without opposition.
Review of Board Terms:
Linda stated that Coley Jones and Sue Krall are at the end of their third term, and they
will need to be voted on by Committee and Board to move into their fourth-term. Sandy
Robinson is ending her second term, and she will require Committee approval to carry on
to her third term.

Motions:
Walette Stanford moved to recommend Sue Krall and Coley Jones for their fourth term.
Janet Adkins seconded the motion. The motion passed without opposition.
Walette Stanford moved to recommend Sandy Robinson to move forward with her third
term. Janet Adkins seconded the motion. The motion passed without opposition.
Board Recruitment:
Linda stated that we have no members on the Board from Clay County. She will reach
back out to Dr.Wheeler since he could not join at the time we asked him. Walette offered
to assist with recruitment for Clay County.
Linda stated we could still work on increasing diversity on the Board; we lack in the LGBT,
Hispanic, and persons with disabilities.
Adjournment:
Having no further business, the meeting adjourned at 3:35 PM.
Ms. Jessica Del Rio, ElderSource Executive Administrative Assistant, prepared the
minutes.

ElderSource Board of Directors
Meeting of the
Personnel Committee
August 20, 2020 –1:00 PM
Zoom Conference Call
https://us02web.zoom.us/j/87124450626

MINUTES

Present:
Walette Stanford, Chair
Catherine Kelly
Jenny Higginbotham Barrett
Staff Present:
Linda Levin, Chief Executive Officer
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order:
Chair, Walette Stanford, called the meeting to order at 2:05 PM. A quorum was present.
Compensation Study Bid Review
In advance of their meeting, the members of the Personnel Committee received copies
of the Bid Comparision and three proposals via email.
Tameka reviewed the Bid Comparison with the Committee. Of the three bidders,
ElderSource previously worked with DCSI to do our Affirmative Action Plan, and they
have offered us a non-profit discount. Both Truipp and DCSI fit our budget, although DCSI
came in lower..
We are looking to complete this study before the November Board meeting to present the
results of the study. The three bidders have a reasonable timeline of 10-12 weeks for
completion. Staff is recommending going with DCSI since they are a local company, they
offered us a great price, and they are familiar with us and our non-profit market. The
Committee members discussed the proposals and the staff recommendation.
Motion:
Catherine Kelly moved to accept DCSI to do our compensation study with the amendment
to use eight area agencies for comparisons. Jenny seconded the motion. The motions
passed without opposition.
Meeting adjourned at 2:35 PM
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Advisory Council Meeting
10688 Old St Augustine Rd
Thursday August 20, 2020
12:30 PM
Via Zoom
Present
Cheryl Jefferson, Chair– Duval
Pamela Sanders, Co-Chair - Baker
Patricia McDonald – Baker
Diane Eckert – Clay
Janet Joiner – Clay
Steve Taylor – Clay
Curlene Wims – Duval
Bernie Fitzgerald – Flagler
Ashley Jennings – Volusia
Frances Chew – Volusia
Hortense Geter – Volusia

Staff and Guests
Linda Levin, CEO
Nancy Tufts, VP of Planning and Programs
Sherry Holmes, Administrative Assistant
Dr. Standralyn Terry, Guest

Absent
Lesa Lee Dike – Baker
Earnest Berrian – Duval
Ingrid Montgomery – Duval
Barbara Solomon – Flagler
Caryn Prather – Flagler
Bernadette Ricks – Nassau
Janice Ancrum – Nassau
Albert Abbatiello – St. Johns (Excused)
Jerry Thompson – St. Johns
Meeting Called To Order
Cheryl Jefferson called the meeting to order at 12:32 PM.
Roll Call
Sherry Holmes, Administrative Assistant called the roll and a quorum was present.
Approval of Minutes
A motion to approve the minutes from the June18, 2020 meeting was made by Bernie Fitzgerald and
seconded by Ashley Jennings. Motion passed unanimously.

Census Presentation
Dr. Standralyn Terry, is the 2020 Census Coordinator with the Nonprofit Center of Northeast Florida. Dr.
Terry works with nonprofit organizations whose primary focus is on hard to count populations. This
would include the elderly, households with very young children, people who are unstably housed, people
without regular access to the internet, those who have foster children and many other populations who
have been historically undercounted in the decennial census. She noted that working with this particular
population is crucial to increase awareness about the census and to improve our self-response rate to the
census. More than one-third of Florida’s General Revenue comes from federal aid. That is roughly 25.5
billion dollars in funding and nonprofits are the delivery mechanism for much of that assistance. Dr. Terry
emphasized that without an accurate census, the residents of Florida and particularly Duval County could
be denied full funding that we deserve and need. For every person that we miss in the census, our
community misses out on roughly $1,400 per person, per year in funding. We want to make the best use
of our voices and make sure that the census is available to everyone and that all of our senior citizens are
able to access and understand the importance of it because it is directly impacting services that they
require and that organizations such as ElderSource are providing. We want everyone to understand the
importance of completing the census and to make sure they understand how they can complete the census.
Linda followed up with how important it is for the elders of our seven counties to complete the census.
That information is used in calculating formulas for funding of all kinds of programs, including those
programs that are funded by ElderSource e.g. Older Americans Act (OAA), Community Care for the
Elderly (CCE), etc. All of our funding is based on population data. Showing growing numbers of older
adults and certain populations of older adults, would have a positive impact on our funding.
Linda noted that when people do not answer the census and are still present in our community, our
funding is shifted. It goes somewhere else or is not increased. We will not be able to address the growing
need. We need the help of the Advisory Council to help inform members of their communities,
encouraging their participation.
Open Positions
Bernie Fitzgerald, volunteered for the Secretary position. Steve Taylor, Ashley Jennings and Patricia
McDonald, volunteered for the Nominating Committee positions. Linda informed these volunteers that an
email will be sent to schedule a meeting regarding the membership slate for 2020-2021.
Topics for Live Chats
Linda Levin, informed the group that ElderSource is partnering with AARP to host live chats with older
adults for approximately 30-40 minutes on Facebook live. These will be recorded sessions, available for
viewing on a variety of topics once a month around lunch time. “Let’s do Lunch” is the title of the
program. Linda stated that the hope is for an interesting, lively and engaging chat, giving older adults
during this time of COVID and isolation something to tune into and to learn from. Linda asked the group
for suggestions on topics that could be discussed. She explained that resources would be shared after the
chats and people would be able to contact us for more information. Suggestions for topics were:
 Physical activity and meditation.
 Speaker on Dementia and Alzheimer’s.
 Visual impairment and independent living.




Caregiving and caring for the caregiver and fraud.
Seniors living alone and enhancing their lives, managing life as a single person and available
resources for seniors during this COVID crisis.

Area Plan
Nancy Tufts informed the committee that the Area Plan is an Older Americans Act (OAA) requirement.
Every three years ElderSource creates a new plan and in between years we do an update. This year we are
required to do an update and because of COVID there are only minor updates required. Nancy gave the
group an update on what was done this year that we will be providing to the Department of Elder Affairs
(DOEA).
Nancy highlighted the sections that were updated:
o Update Board Members and Funding Sources – Information was changed.
o Targeting and Outreach – Each provider has to deliver their plan for outreach activities that they
will do in the upcoming year. This year was a little different because of COVID. The in-person
outreaches had to be transitioned to virtual. We included what was provided last year and got
ideas from the providers about how they will do it next year.
o Unmet Need – This area remains consistent from year to year. Areas such as access to health care,
transportation, mental health needs, and caregiver support. This year we added the unmet need
surrounding COVID. Congregate meal sites are closed, adult day care centers are not opened with
the exception of one or two. Caregivers feeling additional stress and individuals no longer able to
go away for the day and participate in activities are under stress.
o Response that has taken place: Cares Act Funding from the Federal Government through the
Department of Elder Affairs (DOEA) and how much providers have responded to the need for
nutrition in their communities for seniors. Providers also implemented programs such as
Telephone Reassurance.
o Direct Service Waivers – This last section of the Area Plan is resubmitting the Direct Service
Waivers that were previously approved because they have to be submitted each year. Most of
these updates are related to COVID.
The most recent approved Area Plan can be found on the Board Portal.
Motion
A motion to accept the Area Plan update as presented by staff was made by Bernie Fitzgerald and
seconded by Pamela Sanders. Motion was unanimously approved.
County Reports
Baker
Pamela Sanders
 Pamela noted that there has been a big COVID outbreak in the nursing home and in the County
Correctional facility. The Council on Aging is not up yet.

Patricia McDonald
 Patricia informed the group of a website: hometownjournal.org that is updated daily and a
resource for free mental health counseling due to COVID, utility assistance and other resources.
Clay
Steve Taylor
 Steve is concerned about the Council on Aging having a back log in trying to get meals on wheels
as well as trying to find locations for food pantries. There is a great need in this area.
Diane Eckert
 Diane noted that the Shepherd Center is not up yet but they are doing online services. The AMC
movie theater has opened.
Duval
Nothing to report at this time.
Flagler
Bernie Fitzgerald
 Bernie noted that his agency Senior Helpers has received a lot of phone calls for assistance with
groceries. The agency will start collecting food items for redistribution to seniors in need of
groceries.
Nassau
No Representation
St. Johns
No representation.
Volusia
Frances Chew
Frances emailed her information. Midtown Oasis gave Care packages with roasted chicken, fruits and
snacks to 80 seniors on July 3, 2020. She refers Hortense to places that are having food drops weekly.
Frances noted that Claudia Edwards is awaiting an update on the assessment she had with ElderSource
last month. Claudia is an acquaintance who recently had lung surgery and will be leaving the hospital on
tomorrow. She has no family here to assist her. Frances will follow-up with Claudia on her progress.
Hortense Geter
This information was emailed by Frances Chew. Hortense has referred 10 people to the Council on Aging
for meals. She refers Frances to places that are having food drops weekly.
Old Business
None
New Business
None

Meeting Adjourned at 1:09 PM
Minutes prepared by Sherry Holmes, Administrative Assistant
These minutes were adopted by vote of this Advisory Council on ______________________.
(Date)
Secretary: _____________________________________________
Albert Abbatiello

