ELDERSOURCE BOARD OF DIRECTORS MEETING
Wednesday, May 20, 2020- 1:00 P.M.
Via Zoom Meetings
https://zoom.us/j/402600129

AGENDA
1. Call to Order & Introductions

Stuart Gaines, President

2. Roll Call
3. Approval of Minutes (March 18, 2020 Meeting)
4. President’s Report
5. Staff Presentation
 Mission Moments

Stuart Gaines, President
Renee Knight, Vice President of
Community Services

6. Chief Executive Officer’s Report

Linda Levin, Chief Executive Officer

7. Committee Reports/Motions
 Budget/Finance Committee
 Program and Planning Committee
 Governance Committee

Elizabeth Gunn, Treasurer
Coley Jones, Vice President
Sue Krall, Secretary

8. Advisory Council Report

Pamela Sanders, Advisory Council

9. Old Business
10. New Business
11. Other Business/Comments from Members and/or Visitors
12. Next Meeting

13. Adjourn

July 15, 2020, 1:00 PM
Via Zoom Meetings
https://zoom.us/j/402600129

PROPOSED MOTIONS
PROGRAM AND PLANNING COMMITTEE:
The Programs and Planning Committee recommends approval of the proposed allocations for the
Families First Coronavirus
The Programs and Planning Committee recommends approval of the distribution of any new funds
according to funding formula
GOVERNANCE COMMITTEE:
The Governance Committee recommends approval of Jenny Higginbotham Barrett and Joseph Francis
Zimmerman for Board service.

Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and security in an age- and abilityfriendly community.
Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their communities.
Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic backgrounds, abilities, races, genders,
religious perspectives, sexual orientations and gender identities – in everything we do. We welcome the unique insights and perspectives of all persons
in our quest to fulfill our mission.

Families First Coronavirus Act Allocations

Total
OAA
Contract

COVID-19
C1

COVID-19
C2

Provider
Aging True

22,062.05

352,739.13

Baker

13,237.23

38,133.96

Clay

44,124.10

76,267.92

COJ

163,259.17

Flagler

13,237.23

76,267.92

Nassau

17,649.64

47,667.45

St. Johns

35,299.28

95,334.90

Volusia

132,372.30

266,937.72

Total Providers

441,241.00

953,349.00

-
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MINUTES
ElderSource
Board of Directors Meeting
March 18, 2020
1:00 PM
Via ZOOM
https://zoom.us/j/402600129

PRESENT:
President Stuart Gaines
Secretary Sue Krall
Ray Parkhurst
Brenda Ezell
Catherine Kelly
Don Roberts
Melissa Gilreath
Jackie Whyte
Sybil Dodson-Lucas
Shelley Hirsch
Dr. Sandy Robinson
Ed Salek
Vanessa Jones-Briscoe
Walette Stanford
Dr. Lauri Wright
Vice President Coley Jones
Catherine Whitworth

ABSENT:
Janet Adkins-Exc.
Pamela Sanders-Exc.
Treasurer Elizabeth Gun-Exc.

STAFF PRESENT:
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial
Tameka G. Holly, Chief Operations Officer
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
President Stuart Gaines called the meeting to order at 1:05 PM.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
APPROVAL OF MINUTES:
Catherine Kelly moved approval of the minutes of the January 15, 2020 meeting of the ElderSource
Board of Directors. Shelley Hirsch seconded the motion. The motion carried without opposition, and
the minutes were approved as submitted.
PRESIDENT'S REPORT:
President Stuart Gaines presented the President's Report. Stuart stated that we are using new
technology and it is starting to look like a new world for a while. COVID-19 requires us to use a lot of
flexibility in our workplace. We did approve Linda's compensation of a 5 percent increase at the last
Parent Board meeting. Linda has asked if she can modify her increase, lowering it to 2.5 percent, until
we receive the salary study from the Nonprofit Center. She wanted to make sure we review all positions
and that all staff is at a livable wage.

STAFF PRESENTATION:
Mission Moments
Linda explained that the staff person who normally presents the Mission Moments, could not be here
due to preparing to work remotely due to COVID-19. There are three examples you can see in the CEO
report of our work that our staff does every day.
CHIEF EXECUTIVE OFFICER'S REPORT:
The written Chief Executive Officer's Report for March 2020 was made available to Board members in
advance of their meeting through the Board portal. Questions concerning the report may be addressed
to Ms. Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email at
linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, encourage the Board to review her CEO report; which includes
updates on the following:
 Program Highlights
 Risk Management
 COVID-19
 Advocacy
 Mental Health, Chronic Pain Management, Isolation, and Suicide Prevention.
 Helping Colleagues
 Age-Friendly Tour
Linda updated the Board on COVID-19, she stated that we are working with our IT company on getting
all staff working remotely. Our IT company, True Tech, is working with our phone consultant, Tier 5, to
get all of the components to have incoming and outgoing calls from the laptop. Supervisors will be able
to track calls, communicate with staff, meet virtually and business will be as usual.
We have a policy and procedure in place that we reviewed with staff to make sure they understand the
expectations of working from home. We had staff sign out all the equipment they needed.
Linda stated that we are looking at FMLA requirements and are talking with our HR attorney. Employees
are to call and let their supervisors know if they are sick. If staff members are ill on the premises, prior
to working remotely, they are sent home immediately and told to self-isolate. Linda also mentioned all
the steps the office has taken to sanitize and maintain physical distancing as well as screening visitors
and limiting meetings.
Linda introduced Tameka G. Holly, our new Chief Operations Officer to the Board.
BUDGET/FINANCE COMMITTEE:
JaLynne Santiago, Chief Financial Officer, presented the report of the Budget/Finance Committee. In
advance of their meeting, the members of the AAA Board of Directors received copies of the Balance
Sheet Dashboard, Statement of Activities, and the 2020 revised budget via email.
She stated, as the AAA, we continue to stay above the ideal ration of 1.0. Our current ratio is at 1.51.
Overall the AAA is in a healthy cash position; intercompany payables for shared expenses will be
reconciled. JaLynne stated if the Board would like more details to please refer to the Balance Sheet
Dashboard, also located in the Board Portal.

To address Ed Salek's question about COVID-19, JaLynne stated that the only concern we have is
with the Act that was just passed with FMLA due to COVID-19. We are figuring out an estimate of
how we would support the staff in the event they cannot work due to illness. With getting all staff
working remotely, there was an investment cost of $8,000 between consultants and supplies we had
to purchase; we feel that this cost is nominal. Our biggest concern is if there is an impact on staff,
health-wise, how would we support them. We are waiting to hear back to see if there are any extra
funds we can access to help the company and employees in the event they cannot work due to
illness.
Our funding is not in jeopardy at this time; we should be receiving increases soon. Linda mentioned
that we are working with our leadership team on a recession exercise. In the event of a recession, we
want to know where we would be able to make cuts in the agency.
JaLynne reviewed the Statement of Activities with the Board; she highlighted the income and
expense categories. Our goal is to have 100% in all the categories. She stated that we slightly
exceeded our goals in the income category; we operated above our budget.
On the expense category, JaLynne stated the most significant difference in the last year, in personnel
expenses is that we accrued year-end payroll. In speaking with our auditors, and we decided to make
it a practice to do year-end accruals moving forward. Last year we experienced an uptick in employee
screenings due to an increase in interns, staff turnover, and re-screenings.
She stated that Eldersource has not closed out the year just yet. AAA as a company won't closeout
for another couple of weeks due to our process of reviewing our final contracts with the Older
Americans Act (OAA).
However, all operating expenses have been recorded and on target.
Our audit will start in mid-March with the company CRI.
JaLynne reviewed the Revised 2020 Budget with the Board. She stated that after an extensive review
of the budget, there was enough money identified to cover the cost of the Chief Operations Officer
position. The AAA Board will not need to request money from the Parent Board to cover the cost of
the position.
Motion:
The Budget/Finance Committee recommends the approval of the amended 2020 budget to include the
cost of the Chief Operating Officer. Don Roberts seconded the motion. The motion passed without
opposition.

PROGRAM AND PLANNING COMMITTEE:
Coley Jones, Vice President, presented the Planning and Programs Committee report. He stated that
we are closely monitoring the following programs:





Adult Protective Services (APS) High-Risk Referrals
Aging Out Clients
Mental Health Counseling
Home Improvement and Material Aid

Coley stated that our final reports are still being processed, but things are looking good around the
surplus deficit.
Linda explained that we are currently going through the re-accreditation process with AIRS (Alliance

for Information and Referral Systems). It is and intense and very thorough process and sets the
standard for the level of performance excellence we seek to achieve.
ElderSource received a total of $176,000 in Older Americans Act IIID from the Department of Elder
Affairs (DOEA) to be spent out by the end of September. The recommendation of funds breakdown:

Motions:
The Program and Planning Committee recommends the approval of the proposed disbursement
recommendations from the Older American's Act Title IIID funding increase. Melissa Gilreath seconded
the motion. The motion carried without opposition
The Program and Planning Committee recommends approval to support ElderSource in becoming
reaccredited by AIRS. Don Roberts seconded the motion. The motion carried without opposition.

GOVERNANCE COMMITTEE:
Secretary Sue Krall presented the Governance Committee Report. Sue stated that at the last meeting,
the Committee discussed Board terms. Sue has gotten in contact with the following members to confirm
the continuation of their membership with the Board:




Dr. Lauri Wright
Catherine Kelly
Ray Parkhurst

The Committee will vote on the following Board terms which are moving into their 3rd and 4th Terms at the
next meeting:




Sue Krall
Coley Jones
Dr. Sandy Robinson

Sue stated that there are no concerns with Board attendance. If you cannot attend a meeting, please get
in contact with ElderSource staff to get that absence excused, and please utilized Zoom if you cannot
participate in the meetings in person.
Linda mentioned that we have a couple of potential Board members who we are waiting to receive their
applications back. We will have Committee recommendations by the next Board meeting.
Sue stated that Shelley Hirsch has resigned from the Board; this meeting will be her last.

ADVISORY COUNCIL REPORT:
In the absence of Pamela Sanders, Linda Levin presented the Advisory Council report. She stated that
in their last meeting, the Council reviewed policies and procedures; there were no changes. The Council
also had guest speaker Justine Conley from AARP come and talk about Age-Friendly and Livable
Communities.

OTHER BUSINESS:
Strategic Planning Update
In advance of their meeting, the members of the EldersSource Board of Directors received copies of
the 2019 Strategic Plan Status Report, Key Measures, and Annual Status Report via email. Linda stated
if the Board would like more details on the full report to please refer to the 2019 Strategic Plan Annual
Status Report, also located in the Board Portal.
Linda provided a high-level review, the Board asked questions, and there was discussion about the
Strategic Plan.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 2:30 PM.
NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, May 20, 2020,
at 1:00 PM in the Eldersource Training Room and/or via Zoom: https://zoom.us/j/402600129
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Dr. Sue Krall, Secretary

Date: __________________________________________

VISION

CEO’s Report
May 2020
“When it rains, look for rainbow. When it’s dark, look for stars.” - Anonymous

COVID19
FUNDING: We have been fortunate to relief funding from a variety of
sources to help with the COVID19 crisis and be able to provide supportive
services to older adults throughout our Planning and Services Area.












$50,000 from the Jim Moran Foundation to provide food and supplies,
energy assistance, rent and mortgage assistance and income replacement in
Duval and Clay Counties. We are receiving another $50,000.
$50,000 from First Coast Relief Fund to provide similar assistance in Baker,
Clay, Duval, Nassau and St. Johns County. Their service area also includes
Putnam County, which we were also able to serve with a grocery delivery.
We served over 6,200 people with crisis assistance. We are applying for
another $25,000.
$10,475 from the First Coast Relief Fund to pay for technology and
consultants to help us successfully move to working remotely.
$3,000 from Wells Fargo to provide supportive services in Flagler and
Volusia Counties. Additional grants have been submitted for supportive
services in these two counties.
$2,500 from Humana to provide bags of supplies to homebound older
adults in collaboration with Aging True.
$14,000 from Florida Blue to partner with UNF Meals on Wings to deliver
meals to 150 older adults. Students collect unserved patient food from
hospitals, packages into meal size portions, label them and deliver them to
the seniors.
Family First Act and CARES Act: We received $1,394,590 in service dollars
and $160,860 in AAA Administration from the Family First Act and we are
receiving $4,234,853 in service dollars and $464,802 in AAA Administration.

HIGHLIGHTS:


Putnam Shopping: With funding from First Coast Relief Fund, staff
coordinated with Elder Options (the AAA/ADRC in PSA 3) and their Lead
Agency, Winn Dixie and the Putnam County Sherriff’s Office to shop for
groceries and deliver them to 25 older adults in Putnam County.

Older adults and
adults with
disabilities are valued
and have the
resources they need to
live with dignity and
security in an age and
ability friendly
community.

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values
all people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds,
abilities, races,
genders, religious
perspectives, sexual
orientation and
gender identities – in
everything we do.
We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.
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Farm Share: Each week our Helpline identifies elders calling in for
assistance. If they need food or meals, they are being referred to our
providers. If they need food while they wait for meals to start or they only
need groceries, staff coordinates with Farm Share to delivery to our office.
Deliveries have included shelf stable food like pasta, canned fruits and
vegetables, and sauces as well as fresh produce like apples and oranges as
well as toiletries.
Elite Transportation Services: Staff coordinates each week with Elite
Transportation Services to deliver the packages of groceries and supplies
to elders who are calling for assistance through our Helpline. They have
been delivering for free in Duval. We pay them to deliver to our other
counties.
Seniors on a Mission and Feeding Northeast Florida: We
collaborated with Feeding Northeast Florida to deliver food to seniors in
subsidized housing. Seniors on a Mission has helped to deliver packaged
meals provided by Feeding Northeast Florida to seniors’ doors living in
those locations. They will be helping with deliveries to our other counties
as well.
Restaurant Project: The Department of Elder Affairs asked all the Area
Agencies on Aging to see how we and our providers could partner with
restaurants to supplement what we are already doing to provide meals.
Each Area Agency on Aging is doing something a little different based on
their local planning and service area. We used this opportunity to be the
conduit for our providers by reaching out to the restaurants in our
counties, gathering information from them and providing that to our
service providers in each county. Each of our providers are doing
something different based on their needs. Some are using the restaurants
to provide meals in addition to what they are providing like breakfast or
dinner or weekend meals. As of April 28, 1,850 meals were provided
through this restaurant project. (Prior to COVID19, our providers were
producing approximately 14,850 meals a week. That has increased by
more than 9,000 meals per week since COVID19, as of April 28.)

Suicide prevention training: We are concerned with the impact
the long term isolation may have on older adults and their mental
and emotional wellbeing – loneliness, depression, thoughts of suicide.
In addition to expanding telephone reassurance, our Virtual
Caregiver Support Group, and the mental health counseling we fund
our providers for, with funding from DOEA, we are paying for our
staff, volunteers and providers to go through a one-hour online
training about suicide prevention. Participants will learn to recognize
when someone is thinking about suicide and connect them to help
and support. Participants will learn a powerful four-step model to
keep someone safe from suicide, and will have a chance to practice it
with impactful simulations.

STRATEGIC
PLAN

Goal 1: Continue High
Quality Core Services

Goal 2: Improve Quality
of Life/Reduce Isolation

Goal: Explore
Innovative, Net Income
Generating Service
Lines

Goal: Advocate for
Older Adults and
Adults with Disabilities

Goal: Increase
Awareness of
Eldersource

Goal: Advance
ElderSource Operations
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Jacksonville Icemen: The Jacksonville Icemen held a 5k run to help fund
the Meals on Wings project. Their Fang’s Fun Run had 54 registrants and
raised $1,200.
American Heart Association, AHEC, Meals on Wings
Collaboration: Through a Florida Blue contact, the American Heart
Association reached out to us to provide 150 blood pressure cuffs. The
cuffs along with informational material about why blood pressure is
important, how to check your blood pressure and how to manage your
blood pressure will be given to the Meals on Wings clients. We also fund
AHEC (Area Health Education Council) for evidence based health and
wellness programs. They will also join this collaboration and provide these
seniors with programming on diabetes self-management and eating healthy.
The partners will be evaluating for outcomes to determine the impact of
this type of coordinated, strategic services.
Staff efforts: Staff have been amazing during this time. Staff have been
helping with responding to calls for assistance, coordinating the response
including purchasing of supplies, coordinating with Farm Share to drop off
the food and toiletries, volunteering to compile bags of groceries and
supplies, and coordinating with Elite and Seniors on a Mission to deliver the
bags each week. Other staff have helped with calling individuals on the
waiting list to see if they need anything and doing the DOEA assessment
for home delivered meals so that providers can start serving them. Staff
have helped each other master the new technologies to be able to do
virtual outreaches and virtual volunteer trainings.

WORKING REMOTELY: We are now in our eighth week of working
remotely. There have been some challenges with the phones and
computers, but overall, it has been a success. There was a little dip in the
numbers, but they are back up to where they were before we went remote
and continue on an upward trend. We make every effort to support staff by
making sure they have the tools and technology they need and to continue
to support them using Teams chats and video calls and Zoom meetings.
Our monthly staff meetings are via Zoom and we started doing weekly Midweek Madness for 30 minutes on Wednesday mornings. We have had
different themes like “bring your pet to work day” and staff led activities like
mindfulness exercises. Our Employee Resource Group has started a series
of Zoom meetings about Emotional Intelligence. The full leadership team
had a webinar on Pivoting to Virtual Teams.

STRATEGIC
PLAN

More Money:
Generate additional
funding to invest in
mission-aligned service

More Services:
Provide more services

More Better:
Improve the quality of
existing services
Measures are
satisfaction ratings from
annual surveys

PLAN TO RETURN TO THE OFFICE: Tameka Gaines Holly, COO
and I serve on the Nonprofit Center’s Re-Opening the Nonprofit Sector
Work Group and I serve on the Mayor’s Reopen Taskforce Industry
Advisory Group for the nonprofit sector. We have started a planning
process for returning to the office to include a short term, medium term
and long plan as well as a Post COVID plan. The short term plan is to
remain working remotely while we evaluate when we would return, who
would return and what conditions would need to be in place in order for
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people to return safely. We hope to have that completed by the end of June. The medium
term will take us to the end of the year. The long term plan will be for 2021 until there is a
vaccine or a treatment. To start our planning, we are surveying staff. This survey will be
conducted repeatedly at different stages throughout this period as things may change and
people may change. The survey was reviewed by legal counsel. (Our survey was shared with
our counterparts, the Nonprofit Center and the National Association of Area Agencies on
Aging in case anyone else could benefit from using it.) The full leadership team has started
initial conversations about what to take into consideration, what things. We are participating in
webinars and reviewing various documents from a variety of sources to help inform us as well.
HELPING COLLEAGUES
We continue to help the Aging and Disability Resource Center in Planning and Service Area 7
(Orlando), serving in a consulting capacity. We are sharing the tools that our staff have developed
and/or purchased and implemented along with trainings, policies and procedures and technical
assistance.
2020 Census
We received our state and federal funding according to funding formulas and we distribute the funds to
providers according to funding formulas. These formulas are based on data that comes from the
Census. We received grant funding through the Nonprofit Center to reach hard to reach
communities. We are sending postcards are being sent to the individuals on our waiting list as they
would not be getting information from the providers. We are also sending stickers to providers to put
on the meals they are delivering to people’s homes.
MISSION MOMENTS
Ms. J is 83 years old and takes care of her two adolescent grandchildren. As the schools began to
close due to COVID19, Ms. J. worried about how she was going to have enough food in the home.
Her grandchildren depended on the school provided food. Although the school was going to continue
providing meals to student, she had no vehicle and lived in a rural area, a few miles from the school.
As her food storage was running very low, not sure how she was going to purchase food how she
would even get to the store, she called us. With funding from the First Coast Relief Fund, we were
able to have groceries sent to her home and refer to Aging True for home delivered meals.
Mr. C is 64 years old and has been living in a rooming hotel for a year. He called our Helpline
distressed and panicking because he could not pay the hotel rent. He witnessed police officers
removing people from their rooms for non-payment. Mr. C. was previously in prison for an injunction
violation. He is now a part of the Jacksonville Sheriff Office Re-entry Center Portal’s Thinking for a
Change Aftercare Component which provides cognitive behavioral interventions with coping, defense
mechanisms and survival techniques. He got a job through this program but was laid off due to
COVID19. His employer gave him letter that said Mr. C. was a “dedicated and contributing
employee.” He filed for unemployment and gave the hotel office as his address, however, he learned
that the hotel will not accept mail for him and they return it to sender. He is updating his address in
the Unemployment system. In the meantime, with the crisis funds we received, we were able to help
with income replacement and hotel fees and provide him with resources for long-term low cost
rentals.
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OTHER STORIES AND EXPRESSIONS
Ms. M. was a client we helped before. She called us now letting us know that a man sounding like a
police officer called her to say he left a package from us at her doorstep. She was asleep and a little
concerned that it was a prank. She called us to check if it was legitimate. Our staff confirmed that it
was and that it was the driver from Elite. After she dressed and went out to get the package she called
back, so thrilled with the supplies and thanked us profusely.
Mr. M. sent a message through our website saying “You folks not only filled my fridge and pantry with
good quality food including fresh fruits and veggies, I wasn’t able to made to feel like a lowlife but as a
person of worth who is as a senior earned a helping hand. Thank you and bless you.”
With a donation on our website, the following message was left: “Two words: Endless gratitude.”
Ms. M. sent a message through our website saying “I live in San Jose Manor Apt. and just received 2
bags overflowing with good food and other necessities – THANK YOU!! How kind, generous and
thoughtful you are! May God bless you abundantly, today and always.”
Ms. N. mailed a card with this message: “A brief thank you for distributing goodies to San Jose
Apartments last week. They were much appreciated – as were the delightful young ladies distributing
them. As a resident of the apartments – it really brightens my day during this very difficult period.”
Mr. B. emailed us and said “I heard my doorbell ringing this morning, it took me a while to get to the
door because I had to get into my wheelchair. I opened the door and I was like, WOW! What is this, I
was so surprised when I looked in the bags. I was going to have to out today to get something to eat,
but now I don’t because you gave me some food. It’s really hard for me to get out because I only have
one leg and it’s quite difficult to do anything by myself. I just want you to know how much I appreciate
it. I am really grateful for the bags today.”
For Whom the Bell Tolls
John Donne

No man is an island,
Entire of itself.
Each is a piece of the continent,
A part of the main.
If a clod be washed away by the sea,
Europe is the less.
As well as if a promontory were.
As well as if a manor of thine own
Or of thine friend’s were.
Each man’s death diminishes me,
For I am involved in mankind.
Therefore, send not to know
For whom the bell tolls,
It tolls for thee.
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ElderSource
Budget/Finance Committee Meeting
10688 Old St. Augustine Rd
Jacksonville, FL 32257
Friday, April 17, 2020
1:00 PM
Present
Melissa Gilreath
Ed Salek
Elizabeth Gunn
Don Roberts
Dr. Sandy Robinson
Staff
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order
The meeting was called to order at 1:01 PM, and a quorum was present.
Review of Minutes
The minutes of January 8, 2020, meeting of the Budget/Finance Committee were
approved by acclamation.
CFO Financial Report
JaLynne Santiago, Chief Financial Officer, reviewed the financial reports beginning with
the Financial Dashboard, which was given to the Committee members before the
meeting. JaLynne stated that the DOEA Revenue is 3% above budget, and Program
Revenue is 4% above budget. We are 16% spent in the current total budget, and we
have no concerns with where we are. For February, the only two line items that were
high were for office equipment and staff training. This is because we were pursuing
ASSIST (Applied Suicide Intervention Skills Training) certification and getting all staff
working remotely
Thinking ahead, we will need to replace more laptops for some staff. We just finished
our lease agreement and have been advised by our IT company that we should be able
to get another two years from our current laptops.
To updated everyone on COVID-19 funding, we received additional funding for services
and administration through DOEA. Our COVID19 admin budget is $106,800, and we
have the discretion to use money the same way we use our current OAA administrative
funding. We will be using the funding for things like staff equipment needs. So far, we
have spent a total of $10,475 in transitioning staff to work remotely. We also received a

$50,000 grant from the United Way First Coast Relief Fund. Part of that grant will cover
the technology cost from getting staff working remotely.The rest of the funding will be
spent on providing crisis assistance to older adults in our five northern counties and
Putnam County. We also received $50,000 from the Jim Moran Foundation to help with
the COVID-19 pandemic. Jim Moran Foundation grant is only for Duval and Clay
counties. We have a total of over $100,000 to serve seniors in crisis. The needs we
have identified so far are food, supplies, rent, utilities, and income replacement. We are
also working with our providers to offer telehealth for mental health counseling.
Linda mentioned that Florida Blue connected us with the Jacksonville Icemen hockey
team to do a virtual 5k to raise money for the Meals on the Wings project with UNF.
Meeting adjourned at 1:30 PM.
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

Area Agency on Aging
Financial Dashboard
Year-to-date thru February 29, 2020

YTD Total Income

YTD Total Expenses

Operating Net Profit

Transfer to Parent

Current Year

Prior Year

Current Year

Prior Year

Current Year

Prior Year

Current Year

$689,469

$375,610

$570,929

$244,269

$118,540

$131,341

($30,000)

$0

83.56%

$313,859

133.73%

$326,660

-9.75%

($12,801)

#DIV/0!

($30,000)

change from previous year

change from previous year

change from previous year

Net Profit Margin%
74%

Prior Year

Target
25%

change from previous year

*does not include depreciation & transfer to Parent

YTD Net Profit

Revenue
Budget-to-Actual

Cash at end of month

Current Year

Prior Year

Current Year

Prior Year

$148,540

$131,341

$485,000

$1,029,507

13.09%

$17,199

-52.89%

($544,507)

change from previous year

Current Month YTD
Actual
Budget
Variance $

Prior Month YTD

689,469.00 Actual
299,928.00
600,318.00 Budget
300,159.00
89,151.00 Variance $
(231.00)

Expenses

Operating Net Profit

Net Profit

Budget-to-Actual

Budget-to-Actual

Budget-to-Actual

Current Month YTD
Actual
Budget
Variance

Budget

Prior Month YTD

570,929.00 Actual
208,759.00
584,400.00 Budget
292,200.00
$13,471.00 Variance $ 83,441.00

Revenue
Expenses
Net Profit $

Budget

Actual

600,318.00 Revenue
689,469.00
584,400.00 Expenses
570,929.00
15,918.00 Net Profit $ 118,540.00

Revenue
Expenses
Net Profit $

600,318.00 Revenue
584,400.00 Expenses
15,918.00 Net Profit $

Actual
689,469.00
540,929.00
148,540.00

change from previous year
100.26%

*includes depreciation & transfer to Parent

$

89,382.00

change from previous month

-519.41%

$

change from previous month

(69,970.00)

$102,622
Above Budget

$132,622
Above Budget

Financial Narrative
% of Revenue Achieved
to Budget

Revenue Mix

% of Expenses
to Budget

$422,690

Revenues: DOEA Revenue is 3% above budget and Program Revenue is 4% above budget
Expenses: Several period expenses occurred in dtaff training and office equipment
Overall: AAA operated $102,622 above budget. There are no concerns for this reporting period
Thinking ahead: AAA will likely need to replace more laptops for staff.

115%

98%

$186,061

$52,895

$27,269
DOEA Contracts

Program
Revenue

Admin Revenue

Veteran's
Program Revenue

Prepared by JaLynne Santiago, CFO
For Finance Committee Meeting 10.18.2019

Area Agency on Aging
YTD Through February 2020
Total

Select Month:

Income Categories
DOEA Revenue
Program Revenue
Admin Revenue
Veterans Program
Miscellaneous
Total

Expenses Categories

Budget

Ideal Rate

Actual

17%

Balance

% of Budget

2,089,968.00

422,690.00

1,667,278.00

20%

127,500.00

27,269.00

100,231.00

21%

1,099,440.00

186,061.00

913,379.00

17%

285,000.00

52,895.00

232,105.00

19%

0.00

221.00

-221.00

0%

3,601,908.00

689,469.00

2,912,439.00

19%

Balance

% of Budget

Budget

Actual

2,418,708.00

385,469.00

2,033,239.00

16%

438,084.00

66,995.00

371,089.00

15%

12,228.00

2,710.00

9,518.00

22%

Employee Screenings

1,800.00

366.00

1,434.00

20%

Travel & Conferences

42,000.00

6,097.00

35,903.00

15%

Office Supplies

20,496.00

2,650.00

17,846.00

13%

Telephone & Internet

45,264.00

7,439.00

37,825.00

16%

Postage & Shipping

27,996.00

3,927.00

24,069.00

14%

135,000.00

22,500.00

112,500.00

17%

Personnel Expenses
Employee Benefits
Payroll Processing Fees

Occupancy

996.00

56.00

940.00

6%

Office Equipment

12,996.00

13,250.00

-254.00

102%

Copier Lease

42,000.00

3,106.00

38,894.00

7%

Outreach & Advertising

59,664.00

13,166.00

46,498.00

22%

Dues & Subscriptions

50,424.00

13,216.00

37,208.00

26%

3,504.00

327.00

3,177.00

9%

115,500.00

16,631.00

98,869.00

14%

15,000.00

7,669.00

7,331.00

51%

6,000.00

0.00

6,000.00

0%

348.00

56.00

292.00

16%

30,228.00

1,646.00

28,582.00

5%

0.00

47.00

-47.00

0%

Maintenance & Repair

Software
Professional Fees
Staff Training
Tuition Reimbursement
Uniforms
Volunteer Expenses
Bank Fees

504.00

0.00

504.00

0%

16,656.00

2,721.00

13,935.00

16%

CEO Allocation

5,004.00

386.00

4,618.00

8%

Board Expenses

3,000.00

0.00

3,000.00

0%

0.00

333.00

-333.00

0%

Taxes & Licenses
Insurance

In-Kind
Depreciation
Total
YTD Net Operating Total
YTD Intercompany Transfers
YTD Net Total

0.00

166.00

-166.00

0%

3,506,400.00

570,929.00

2,935,471.00

16%

$95,508.00

$118,540.00

($23,032.00)

$30,000.00

$23,032.00

$148,540.00

Notes

Replaced several laptops for staff

Period costs

Intercompany Receivable from Parent

Programs Committee Minutes
10688 Old St Augustine Rd
Friday April 17, 2020
11:00 AM
Present
Dr. Lauri Wright
Dr. Vanessa Jones-Briscoe
Jackie Whyte
Sybil Dodson-Lucas

Staff
Linda Levin, CEO – via phone
Nancy Tufts, VP of Planning and Programs
Sherry Holmes, Administrative Assistant
Walette Stanford

Absent
Coley Jones, Chair
Ray Parkhurst
Meeting Called to Order
Sybil Dodson-Lucas called the meeting to order at 11:00 AM.
Approval of Minutes
A motion to approve the February 21, 2020 minutes was made by Dr. Lauri Wright and seconded by Dr.
Vanessa-Jones Briscoe. Motion was unanimously approved.
Corana Virus Response Activities
Nancy Tufts, Vice President of Planning and Programs, reviewed the response activities with the
committee. Highlights included:


AAA Level of Action - ElderSource
Staff is working remotely. The Helpline is still answering calls. We received increased funding to
assist seniors who are in need. $50,000 received from the Jim Moran Foundation specifically for
Duval and Clay Counties and another $50,000 from the First Coast Relief Fund for the five
northern counties: Baker, Clay, Duval, Nassau and St. Johns and Putnam County. We applied for
funding for Flagler and Volusia. We have received $3000 from Wells Fargo. We are still waiting
to hear from United Way on funding for those two counties as well.
This funding will be used for seniors who are in immediate need of assistance: groceries, loss of
income, electricity assistance, rent and mortgage assistance, people who are in crisis because of
COVID-19. We are partnering together with Farm Share and purchasing items such as paper
towels, toilet paper, hand sanitizer and distributing those to seniors in need in Duval County. We
are working with a transportation company to be able to do this in all of our counties.
Linda Levin, CEO told the group that we received another $10,000 plus from First Coast Relief
which has helped us pay for the technology and the consultants that we needed to make it
possible to work remotely. Florida Blue awarded ElderSource a grant for over $10,000 for meals
to seniors in the communities. We are partnering with Meals on Wheels at UNF where students
pick up excess, undelivered food that would normally go to patients but did not and would go to
waste. The students are picking up from the hospitals and repackaging and delivering to seniors in
need using thermal bags. They write on the package the contents and use by date. Florida Blue
connected us to the Ice Men which is a North Florida Professional Hockey Team. They are doing
a virtual 5K run to raise money that will continue to support our efforts with meals only through

UNF. We are waiting to hear from another grant application submitted to United Way for Flagler
and Volusia. We also received $2,500 from Humana, which allowed us to put supply bags
together for delivery to 1,000 seniors.


Providers Actions
Our Adult Day Care Centers and Congregate meal sites had to be closed. Providers quickly
implemented their emergency plans. Area Health Education and Wellness Center (AHEC) had to
change their format from going into the seniors centers to a virtual platform. Our legal services
providers: Community Legal Services of Mid Florida (CLSMF) which covers Flagler and Volusia
Service and Jacksonville Area Legal Service (JALA) are still providing services remotely and
have noticed a decline in the number of calls coming in. They expect this to change after the
COVID-19 response simmers down. We are charged with providing for all seniors during this
pandemic. The providers had to re-evaluate the services they have in place and call clients to see
how they are doing through one of our newer programs the Telephone Reassurance Program.
Seniors do not feel comfortable with people coming into their homes at this time. Providers have
been encouraged to do any service that can be done virtually.



County by County Activities
Duval County – City of Jacksonville has 21 senior centers and 8 of those provide meals. They
received food through Aging True as a caterer. They have set up two drive through centers where
individuals can come and pick up a meal. They are also getting pre-package meals from Aging
True and delivering them to their clients that are in need. If they identify seniors that cannot be
helped through their logistical process, they are referring them to Aging True and Aging True is
absorbing additional clients into their home delivered meals program. From a high level
prospective all of the seniors being served through senior centers are now needing to be served
through some type of home delivered or drive through process. They are working very closely on
this.
Baker County – The Council on Aging has stepped up to increase their meals. They are using the
same virtual delivery method and doing assessments over the phone. Providers are being
challenged to increase the number of meals that they are providing. Because seniors are now
being encouraged not to go to grocery stores and when they go, they find that there are items that
they are unable to get.
Clay County – Clay County is served by Aging True. There are great things happening in the
Keystone Heights area. They created a drive-thru for seniors to pick up a free packaged meal.
They have had an increase in volunteers working directly with Aging True to deliver meals to
clients. Aging True has also expanded their mental health services. They can do this through
Telehealth which uses video and sound.
Flagler County – Has partnered with restaurants to help supplement the meals that they are
giving to their current clients. From 10-11:30 AM daily their staff is in the Emergency Operations
Center learning how to meet the needs of the seniors in that area. Providers have been advised
when calls come in at this point to consider all seniors as being home bound.
Council on Aging of Volusia - They have received a lot of support from the community, along
with donations and are working out the details in expanding and getting meals to those that need
them.
St. Johns Council on Aging – They are working remotely. Instead of using their kitchen for
meals they are using restaurants. There was no gap in service.

Volusia Council on Aging – They have switched over their processes and services to be able to
do as much as they can virtually. They continue to get high risk APS referrals and have been
advised to do those assessments over the phone. But if they have someone in immediate need
they can use the Emergency Operations Center as a referral.
Secretary Prudom, Department of Elder Affairs has initiated a partnership on behalf of the Aging
Network with Florida Restaurants Lodging Association. This is a twofold partnership: there are more
seniors now that will need meals and the aging network has the capacity to serve through our current
feeding mechanism. Currently COVID-19 makes all seniors our clients. The other benefit to this
partnership is working with restaurants keeping them operational to prepare meals and get the seniors fed.
New Business
Families First Coronavirus Response Act Allocations
Nancy presented the breakdown by agency of the amount of funding received through this act specifically
for meals under the Older Americans Act Title C1and the Older Americans Act Title C2. This was
allocated by the same formula that we use for all of our Older Americans Act allocations which is based
on different indicators: percent of population over certain age, minority, rurality, and income.
Motion
A motion to accept the proposed allocations for the Families First Coronavirus was made by Jackie
Whyte and seconded by Sybil Dodson-Lucas. Motion was unanimously approved.
CARES Act
Nancy noted that there will be a considerable amount of Federal funding passed through the CARES Act.
Motion
A motion to approve distribution of any new funds according to funding formula was made by Jackie
Whyte and seconded by Walette Stanford. Motion passed unanimously.
Programs Report
 Adult Protective Services (APS)
The number of high risk referrals continues to be what it was last year with the majority being in
Volusia County. One change from our last committee meeting is that Aging True did not reject
any of the APS high risk referrals this time. They accepted all.
 Aging Out Clients
Numbers remain very low. The Lead Contract Manager oversees the Aging Out Clients and the
APS referrals.
 Mental Health Counseling
We have prioritized this as a service to be provided through the Older Americans Act Funding.
The number of people receiving the service have substantially increased. Baker County Council
on Aging and the Council on Aging of Volusia County have not currently used their mental
health counseling funding. Baker County uses a contractor for this service and the community
does not feel comfortable with speaking with the counselor. The Council on Aging of Volusia
County has contracted with Aging True to provide Telehealth mental health counseling and soon
they will be using this service.
 Home Improvement and Material Aid

This is another service that we have prioritized, in response to COVID-19 we are releasing the
requirement for providers to spend funding in home improvement and material aid to allow a
little more flexibility within the contract because they are needing to change some of their
services to be able to assist individuals.
Overview of Spending
Nancy briefly reviewed the following: (see attached charts)
 Older Americans Act (OAA):
o Title C1 (Congregate Meals)
o Title C2 (Home Delivered Meals Program)
o Title IIIB (Support Services)
o Title IIID (Health and Wellness)
o Title IIIE (Care Giver Support Program)


State General Revenue Programs (SGR):
o Alzheimer’s Disease Initiative (ADI)
o Community Care for the Elderly (CCE)
o Home Care for the Elderly (HCE)
o Local Service Programs (LSP)
o Respite for Elders Living in Everyday Families (RELIEF)

Old Business
None
New Business
None

Meeting Adjourned at 12:03 PM
Minutes prepared by Sherry Holmes, Administrative Assistant

ElderSource (Area Agency on Aging)
Board of Directors
Governance Committee Conference call
Wednesday, May 6, 2020, at 11:00 AM
Via Zoom
https://zoom.us/j/171835859

Minutes
Present:
Dr. Sue Krall, Chair (via Zoom)
Walette Stanford (via Zoom)
Janet Adkins- (Exc.)
Staff:
Linda Levin, Chief Executive Officer
Jessica Del Rio, Executive Administrative Assistant
Call to Order:
Dr. Sue Krall, Chair, opened the meeting of the Governance Committee at 11:02 AM. A
quorum was present.
Approval of Minutes:
The minutes were accepted as presented.
Board Applications:
The Committee members reviewed and discussed the applications for Joseph FrancisZimmerman and Jenny Higginbotham Barrett. Both applicants are from Nassau County
and were referred to us by our former Board member Shelley Hirsch. Joseph has a
background in IT/MIS, and Jenny has a background in Law.
Linda met with both candidates. She highlighted the fact that Joseph FrancisZimmerman’s works for a city councilman in Duval county. The committee members
discussed the potential for a conflict of interest or at least the perception of a conflict of
interest. If he were to be approved, he would have to recuse himself from any discussion
and votes on allocations.
Motion:
Walette Stanford moved that we present both applications to the Board at the next
meeting. The motion was approved unanimously.
Board Member Recruitment:
Clay County Representation
Linda updated the Committee regarding Board Member recruitment for Clay County.
Representative Cummings is going to take a break after his term in office to get back on
track with his business and spend time with his family.

Dr. Wheeler was ready to come to join our Board. With COVID-19 his family moved in
with him, and he chose not to join until things settle down. He is still very interested in
joining our Board.
Linda offered to reach out to Genelle Thomas, a previous Board member of ours who
represented Clay County to see if she is interested in rejoining us. She had to leave our
Board due to a job changes at the time. Linda mentioned it had been a few years since
she has left, and we have remained in touch.
Adjournment:
Having no further business, the meeting adjourned at 11:25 PM.
Ms. Jessica Del Rio, ElderSource Executive Administrative Assistant, prepared the
minutes.

Advisory Council Meeting
10688 Old St Augustine Rd
Thursday April 16, 2020
12:30 PM
Present
Pamela Sanders, Chair– Baker
Patricia McDonald - Baker
Janet Joiner – Clay
Steve Taylor – Clay
Earnest Berrian – Duval
Ingrid Montgomery – Duval
Barbara Solomon – Flagler
Bernie Fitzgerald – Flagler
Bernadette Ricks – Nassau
Frances Chew – Volusia
Hortense Geter – Volusia
Ashley Jennings – Volusia
Absent
Lesa Lee Dike - Baker
Diane Eckert – Clay
Cheryl Jefferson - Duval
Curlene Wims – Duval
Caryn Prather – Flagler
Janice Ancrum – Nassau
Albert Abbatiello – St. Johns
Jerry Thompson – St. Johns

Staff and Guests
Nancy Tufts, VP of Planning and Programs
Sherry Holmes, Administrative Assistant

Meeting Called To Order
Pamela Sanders called the meeting to order at 12:32 PM.
Roll Call
Sherry Holmes, Administrative Assistant, called the roll. A quorum was present.
Approval of Minutes
The minutes from the February 20, 2020 meeting were unanimously accepted by the Advisory Council
members.
COVID 19 Update
Nancy Tufts, VP of Planning and Programs informed the group that our role changes when we are in a
disaster such as COVID19. We are responsible for assisting all seniors. Our programs and our reach
expands. Nancy noted those changes for the Agency:
 Our building is closed at our physical location.



















Staff is remotely working from their homes.
Services are still being provided.
ElderSource participated in a few food distributions to different communities.
We received $50,000 from the First Coast Relief Fund and $50,000 from the Jim Moran
Foundation to provide relief for services to Baker, Clay, Duval, Nassau and St. Johns Counties
(and Putnam County). This funding will go to immediate food needs, income replacement, rental
assistance, and critical needs for seniors. Funds can be accessed through our Helpline.
We have applied for grant funding to assist seniors in Flagler and Volusia counties. So far,
ElderSource received $3000 from Wells Fargo.
Senior Centers and adult day care center are closed.
Providers have changed their protocol in providing services. Providers have set up drive-thru sites
for seniors to pick up meals, set up meal deliveries and partnerships with local food pantries, and
restaurants.
ElderSource stands in a relationship between the providers, the State and the Emergency
Operation Center to help providers get the resources needed to continue providing services.
ElderSource is working with the State to add to the contracts of the providers: telephone
reassurance and shopping assistance. Both services can be done over the phone ensuring that
individuals have contact with the agencies.
ElderSource is assisting providers with contacting individuals on the Wait List. Staff is checking
in to see if they are in need of services.
Secretary Prudom of the Department of Elder Affairs (DOEA) has formed a partnership between
the Aging network and restaurants. There is funding coming through from Federal to provide
meals. This will increase the number of seniors that providers serve. By partnering with the
restaurants this will expand the reach to provide meals.
Each Friday providers share updates: what they are doing in the county, concerns, and needs. We
share that with DOEA.
DOEA has been very flexible over the past few weeks in allowing us to provide services virtually
so that we can continue to ensure people are getting the help they need.

Nancy opened the floor to questions from the group. Those questions were in reference to who and how
to contact agencies relating to:
 Meals on wheels
 Our toll free number
 Shopping assistance
 Age for seniors to qualify for services
Nancy informed the group that the ElderSource Helpline is the focal point for reference. People can be
referred to the Helpline where representatives will take information and if there are immediate needs they
can assist with that.
County Reports
Baker
Pamela Sanders
 There are 15 cases of the Corona Virus in Baker County and 12 are at the local nursing home.



One person working at the nursing home died.

Clay
Steve Taylor
 The Green Cove Springs Food Pantry has a system where you can get a voucher from one of the
local churches to receive food from the Clay County Food Bank.
 Steve noted that he has received several phone calls about the ElderSource Helpline number not
being available. Comments to him were: people could not get through and were being requested
to leave a message. Sherry will send out the Helpline supervisor’s email address for any issues
being experienced with the Helpline.
Duval
Ingrid Montgomery
 The City of Jacksonville Senior Services is providing a daily allocation of food: milk, oranges,
one meal for today and two frozen meals. Pick up is Monday-Tuesday 10 AM-12 PM . The
location for the distribution is at the Lane Wiley Senior Center located at 6710 Wiley Avenue.
Flagler
Bernie Fitzgerald
 Senior Helpers have been busy. We have used some of our staff to help with groceries.
 When receiving calls needing help, ElderSource’s phone number is given to those individuals.
Nassau
Bernadette Ricks
 Bernadette had nothing to report at this time.
St. Johns
No representation.
Volusia
Frances Chew
 Frances handed out N4A letters sent from Linda Levin, to send to the communities’ local
Congressman and Representatives. Frances created a form letter, a senior’s wish list, indicating
things that they lack and want. She will bring this list to the next Advisory Council meeting for
members to view.
 Sams, Save-a Lot, Publix and Walmart have designated hours for seniors to shop, preventing
exposure to the community.

Old Business
None
New Business
None

Meeting Adjourned at 1:02 PM
Minutes prepared by Sherry Holmes, Administrative Assistant
These minutes were adopted by vote of this Advisory Council on ______________________.
(Date)
Secretary: _____________________________________________
Albert Abbatiello

