ELDERSOURCE BOARD OF DIRECTORS MEETING
Wednesday, November 20, 2019- 3:30 P.M. Maggianno's
Italian Restaurant
10367 Mid Town Pkwy
Jacksonville, FL 32246

AGENDA
1. Call to Order & Introductions

Stuart Gaines, President

2. Roll Call
3. Approval of Minutes (September 18, 2019 Meeting)
4. President’s Report

Stuart Gaines, President

5. Chief Executive Officer’s Report

Linda Levin, Chief Executive Officer

6. Committee Reports/Motions
Executive Committee
Budget/Finance Committee
Program and Planning Committee
Governance Committee

Stuart Gaines, President
Elizabeth Gunn, Treasurer
Coley Jones, Vice President
Sue Krall, Secretary

7. Advisory Council Report

Pamela Sanders, Chair

8. Old Business
9. New Business
10. Other Business/Comments from Members and/or Visitors

Stuart Gaines, President

12. Next Meeting

January 15, 2020, 1:00 PM
Training Room
ElderSource
Jacksonville, Florida

13. Adjourn
Vision: Older adults and adults with disabilities are valued and have the resources they need to live with dignity and security in an age- and ability-friendly
community.
Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their communities.
Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic backgrounds, abilities, races, genders,
religious perspectives, sexual orientations and gender identities – in everything we do. We welcome the unique insights and perspectives of all persons
in our quest to fulfill our mission.

PROPOSED MOTIONS
PROGRAM AND PLANNING COMMITTEE:
Programs and Planning Committee recommends the EHEAP allocations and funding distributions as
recommended by staff.
GOVERNANCE COMMITTEE:
Governance Committee recommends the approval of Jackie Whyte’s ElderSource Board of Directors Application
effective January of 2020.

MINUTES
ElderSource
Board of Directors Meeting
September 18, 2019
Board Conference Room
Offices of ElderSource
Jacksonville, Florida
Present:
President Stuart Gaines
Vice President Coley Jones
Treasurer Elizabeth Gunn (Zoom)
Ray Parkhurst
Brenda Ezell ( Zoom)
Dr. Lauri Wright
Don Roberts( Zoom)
Melissa Gilreath
Janet Adkins
Leslie Smith
Janet Adkins (Zoom)
Secretary Sue Krall
Catherine Kelly (Zoom)
Sybil Dodson-Lucas
Shelley Hirsch (Zoom)

Absent:
Pamela Sanders (Exc)
Vanessa Jones-Briscoe ( Exc)
Dr. Sandy Robinson (Exc)
Walette Stanford

Staff Present:
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Nancy Tufts, Vice President of Planning and Programs
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
President Stuart Gaines called the meeting to order at 1:01 p.m.
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
APPROVAL OF MINUTES:
Leslie Smith moved approval of the minutes of the July 17, 2019 meeting of the ElderSource Board of Directors.
Melissa seconded the motion. The motion carried without opposition, and the minutes were approved as
submitted.
2018 DRAFT AUDIT PRESENTATION:
This item was moved to earlier in the agenda. Amy Miller presented the 2018 Draft Audit. She stated that on
page two of the draft audit is an auditor’s opinion on the financial statements. Under the opinion section on page
two, Emphasis of Matter, a new standard came out effective December 31, 2017. The new standard requires
changes to be made in how net assets are classified based on Donor restrictions and has added multiple new
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disclosures.

Statement of Financial Position
Amy stated that on the Statement of Financial Position, there were a few differences from 2017-2018. Two
differences were on the deferred revenue under liabilities and net assets. The first difference is that the deferred
revenue has gone up, and this is due to being associated with advances of grants and the services have not been
provided yet. This makes all those funds under deferred revenue restricted. The second difference is on our due
to providers is showing lower than last year, and this is due to the timing of the services that were provided and
grants received. There was also a decrease under grant and contract receivables; this is due to the timing of when
we receive those funds. On furniture and equipment, the change in total is due to selling and buying a company
car.
Statement of Activities
On the Statement of Activities, Amy explained that the Department of Elder Affairs (DOEA) and the Department
of Veterans Affairs had a significant increase. The increase is due to the new location in Daytona and an increase
in program services.
Statement of Functional Expenses
Amy explained that the only item highlighted under Functional expenses is the increase in program expenses, and
this is a reflection of the VA program.
Notes to Financial Statements
Amy reviewed notes eight and nine on the financial statements. Note eight is a summary of the liquidity and
availability of your assets if needed. Note nine is the detail of the Agency’s without donor restrictions net asset
categories. These notes are the new standard disclosure. On page 23 is a full breakdown of the complete financial
audit. The reason the agency was not listed as a qualified low-risk auditee is that two years ago, there was a
finding in one of the federal awards and these findings carry for two years.
Schedule of Expenditure
The schedule of Expenditure is a single audit on the agency on federal and state guidelines. On specific programs,
we have to perform a single separate audit of those programs. ElderSource expended 10.9 million of federal
expenditures and 7.8 million of State expenditures. On page 17, there is a breakdown of the finding in the audit.
Motion
A motion to approve the 2018 draft audit was made by Don Roberts and seconded by Leslie Smith. The motion
passed unanimously.
PRESIDENT’S REPORT:
President Stuart Gaines presented the President’s Report. Stuart explained that in our last meeting we spoke about
Age-Friendly Communities. ElderSource is starting a new Memory Café, which is grant-funded. The Memory
Café is an opportunity for the Caregiver and the patient to get out and stay engaged in the community. These type
of programs that we are launching is helping our communities reach the goals for Dementia Friendly Communities
and Age-Friendly Communities. We have many opportunities to make our counties Age-Friendly, and we will
work in different ways to achieve our goals.
STAFF PRESENTATION:
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Linda explained that Simone, who presents the mission moments, could not be here due to her assisting a senior
in the Senior-to-Senior program. There are three examples you can see in the CEO report of our work that our
staff does every day.
CHIEF EXECUTIVE OFFICER’S REPORT:
The written Chief Executive Officer’s Report for September 2019 was made available to Board members in
advance of their meeting through the Board portal. Questions concerning the report may be addressed to Ms.
Linda Levin, Chief Executive Officer, by telephone at (904) 391-6610 or by email at
linda.levin@myeldersource.org.
Linda Levin, Chief Executive Officer, congratulated ElderSource staff for a successful DOEA monitoring. There
was only one area of concern which was related to documentation with Adult Protective Referrals client files
which is the work of the providers. This may result in a finding. We discussed with the Secretary before the
monitoring and with the monitoring team during their visit their practice of monitoring providers and files when
we do that as well. Providers feel like they are being monitored twice. It is our belief that the Department should
monitor our practices, i.e. are we monitoring providers, are we finding issues, and are we addressing them. If we
are doing those things, which we are, then there should not be a finding related to the providers. If we are not, the
finding would be appropriate. On this issue of the client files, we will continue to provide training and technical
assistance to the providers regarding the requirements.
Linda explained that we have continued to work with the Dementia Care and Cure Initiative and with AARP
Livable (Age Friendly) Communities. She explained our efforts and expanded on the Memory Café grant.
Linda presented a PowerPoint presentation and explained that we are continuing to work with the consultants on
our Risk Management planning. We have prioritized and assigned the items on the risk registry and are putting
in place a tracking and reporting process. A policy and procedure has been drafted for Board consideration so that
risk management efforts become a part of our governance and management corporate culture. Members were
invited to send Linda comments on the draft. A final draft will be presented to the Board members for
consideration and approval at the next Board meeting.
Board members were reminded to complete the online Board Assessment survey.
BUDGET/FINANCE COMMITTEE:
JaLynne Santiago, Chief Financial and Operations Officer, presented the report of the Budget/Finance
Committee. JaLynne explained that revenue is up 9.5 %. She explained the expenses in travel, professional
fees, employee screenings, office equipment and supplies. While we may be over in specific line items, overall
we are within budget. AAA operated $350,734 above budget. With continued growth in the VA Program, we
will need to closely monitor for staffing and capacity needs. The Finance Committee will need to look at our
reserve and discuss options.
JaLynne review the 2020 draft budget, she mentioned that the biggest change under operating expenses is under
personnel expenses. This is including benefits, annual salary, and retirement. Under office equipment our threeyear lease for office equipment is coming to an end in the second quarter of 2020. The equipment should last us
another two years before we have to upgrade. We are also upgrading our learning management platform.
The difference in the net operating margin from 2019 budget against the draft 2020 budget is due to personnel
expenses. The net operating margin number will change in the last quarter.
Motion
A motion to approve the 2020 draft budget was made by Coley Jones and seconded by Don Roberts. The motion
passed unanimously.
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PROGRAM AND PLANNING COMMITTEE:
Vice President, Coley Jones presented the Planning and Programs Committee report. He stated that we had strong
growth in the Veterans program; we now have fifty-six veterans. General revenue contracts are for fiscal year
2018-19 are completed and spent out. We are also still monitoring the EHEAP program closely.
Nancy Tufts, Vice President of Planning and Programs, presented the 2020-2022 Area Plan which was made
available to Board members for their review ahead of the meeting. She explained that all the Area Agencies on
Aging throughout the country are required to submit an area plan. The Area Plan gives a breakdown of all the
services we provide in each of our counties, the needs of our counties and our goals, and objectives and details
how we are going to use the funding we receive.
Nancy reviewed the Area Plan and noted that the way they gathered information for the S.W.A.T. section is they
took an online survey with over three-hundred individuals and took information from all seven counties' public
hearings. The availability and affordability of housing and transportation are two of the main concerns for our
seven counties.
The draft Area Plan was presented to the Advisory Council and the Planning and Programs Committee for review
and comment. We have taken all the feedback from the Planning and Programs Committee and the Advisory
Council and added it to the plan.
Motion
A motion to approve the 2020-2022 Area Plan was made by Leslie Smith and seconded by Ray Parkhurst. The
motion passed unanimously.
GOVERNANCE COMMITTEE:
Secretary Sue Krall presented the Governance Committee Report. We are still looking for members in particular
areas. She stated we have two Board members for approval Ed Salek and Catherine Whitworth. Ed Salek is a CPA
for Dickson Hughes and Catherine Whitworth is a VP with Black Knight Financial.
Motion:
A motion to approve Ed Salek and Catherine Whitworth to serve on the Board of Directors was made by Leslie
Smith and seconded by Melissa Gilreath. The motion passed unanimously.
ADVISORY COUNCIL REPORT:
In the absence of Pamela Sanders, Linda provided the Advisory Council report. She stated that the Council has a
responsibility to provide input to the Area Plan and to approve the Plan. Nancy gave a presentation and received
input at their last meeting.
NEW BUSINESS:
Stuart explained that it is time to evaluate the CEO. This is an annual process and the responsibility of the Board
to complete. Board members will receive an email with a link to complete the assessment as well as information
regarding Linda’s efforts during the course of the year. Everyone was asked to take the time to complete the
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assessment survey.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 2:30 p.m.

NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday, November 20 at 3:00 p.m.
in the Maggianno’s Italian Restaurant at the St Johns Town Center, 10367 Mid Town Pkwy, Jacksonville, FL
32246
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Dr. Sue Krall, Secretary
Date: __________________________________________
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VISION

CEO’s Report
November 2019
“Unless someone like you cares a whole awful lot, nothing is going to get better. It’s not.”
– Dr. Seuss, The Lorax

MISSION MOMENTS
Ms. E. J., is 86 years old and received one-on-one assistance from SHINE counselor,
Rebecca Washington, to help her complete the Medicare Savings Program and Low
Income Subsidy forms, as she found them very confusing and overwhelming. This
client lives alone and had no one readily available to help when she had difficulty
reading and understanding the information asked on each of these forms. Ms. E. J.’s
Medicare Savings Program application was approved and she was able to experience
savings of $135.50 monthly. In addition, thanks to the Benefits Enrollment Center
program, Ms. E.J. was thrilled to receive SNAP (food stamps) benefits in the amount
of $178 a month, much more than the $10 or $20 she was expecting. Ms. E. J. is now
able to eat more healthy meals on a daily basis, which improves her ability to lead a
healthier lifestyle, as well as boosts her outlook on life.
Ms. D. is 65 years old and lives alone in a home in Baker County. She previously
moved from GA in with her sister after suffering extensive abuse from her late exhusband. Ms. D. no longer has good credit and is living on a fixed income. She went
to the Baker County COA for financial assistance towards her new place of residence.
The landlord at the new place is willing to work with her credit but requires that she
pays $700 for the deposit, first month rent and last month rent along with a deposit to
establish utilities in the home. Ms. D. was able to pay the $700 deposit to hold the
place of residence; however, she could not afford to pay the balance. Senior to Senior
was able to pay for the first and last month rent and the utility deposit to secure safe
living conditions for Ms. D.
Mr. W. is 72 years old and lives alone. Mr. W. lives with extreme arthritis and
recently his washing machine stopped working. Mr. W. went for three weeks without
the use of his washing machine. He was unable to go to a laundry mat because he
could not lift the laundry basket due to his severe arthritis. Mr. W. said he was
ashamed to go out in public and be around people because of the way his clothes
looked and smelled. Mr. W. receives $740 in Social Security and $22 in food stamps.
We were able to purchase him a new washing machine so he could live and age with
independence and dignity.

Older adults and
adults with
disabilities are valued
and have the
resources they need to
live with dignity and
security in an age and
ability friendly
community.

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values
all people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds,
abilities, races,
genders, religious
perspectives, sexual
orientation and
gender identities – in
everything we do.
We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.
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PROGRAM HIGHLIGHTS
This year the Federal Older Americans Act is up for reauthorization. The Older
Americans Act was first enacted in 1965. It established the Federal Administration
on Aging, State Units on Aging in every State and Area Agencies on Aging in
Planning and Services Areas established by each State’s Unit on Aging.

GUIDING
PRINCIPLES

The Older Americans Act is broken down into Titles. Title III is Grants for States
and Community Programs. This Title includes Part B which includes services like
those in a senior center, transportation, legal services, adult day care and in home
services like homemaker, personal care, chore. It also includes information and
referral, services we offer through our Aging and Disability Resource Center. Our
last request for proposal prioritized home repair/modification and mental health
counseling services because of the needs we are identifying in the community
among older adults.

We value:

This Title also includes Part C for nutrition services: C-1 for congregate meals and
nutrition counseling and C-2 for home delivered meals and nutrition counseling.
Also included in Title III is Part D for the evidence-based health and wellness
programs like falls prevention classes and chronic disease self-management classes.
Part E is the National Family Caregiver Support Program provides services to
support family caregivers like respite, counseling, legal assistance and home
modifications. It also includes services for older adult family members taking care
of dependent children like grandchildren.
Other Titles in the Act are Title IV, which addresses pilot projections, innovation
and research, Title V, which includes the senior employment program, Title VI,
which are programs for Native Americans, and Title VII, which addresses elder
abuse awareness and prevention.
ADVOCACY
Senator Bean and Representative Duggan are again sponsoring our Local Service
Program (LSP) funding request for home delivered meals. We learned that the
funding request has passed out their first committees so far.
We are also collaborating with our colleagues around the state on funding requests
to address:



the growing workload our Aging and Disabilities Resource Centers are
experiencing and
the waiting list for Community Care for the Elderly (CCE), Home Care for the
Elderly (HCE) and Alzheimer’s Disease Initiative (ADI) so we can serve those on
this list who are the most frail and at greatest risk of nursing home placement.

Those we serve
Excellent and
responsive service
Honesty, integrity and
professional behavior
Results and
accountability
Proactive, innovative
and visionary efforts
Community
Collaboration
The knowledge,
loyalty, commitment
and unselfish team
spirit of staff,
volunteers and
providers
Our role as the leader
in the aging network
Our role as an
instrument of positive
change

Attached is more information on these two priorities.
We started convening a local Senior Advocacy Coalition that includes traditional
senior serving agencies as well as other agencies who serve seniors, but not
2|Page
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necessarily as their primary mission. We had three meetings so far and have been sharing our
respective legislative priorities and learning more about what we each do so that we can better
understand how we can support each other and collaborate.
We are working with AARP to have communities in our region become designated as Age Friendly.
Recently, Nassau County signed onto the initiative.
Most recently, we were asked by the City of Jacksonville to help disseminate information to older
adults and agencies who serve them about the upcoming census. The census data plays a key role in
our funding as the funding we receive for federal and state funded programs are formula based.
SISTER COMPANY HIGHLIGHTS
Medicaid Management Services, Inc. now has a contract with Florida Community Care under Medicaid
Managed Care Long Term Program to provide quality assurance reviews of their client files.
ElderSource Institute launched its first Virtual Caregiver Support Group. The program was recently
highlighted on the front page of the Florida Times Union.
Wise Owl Properties has been working actively to rent 10696.
ElderSource, Inc. (parent) had a successful A Night with the Stars, netting $30,000.

“I alone cannot change the world, but I can cast a stone across the waters to create many ripples.”
– Mother Theresa

3|Page
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Florida’s Aging & Disability Resource Centers (ADRCs)

2020 Legislative Priorities - Appropriations
Background/Overview of Florida’s 11 Aging & Disability Resource Centers:



Florida’s 11 Aging & Disability Resource Centers (ADRCs) [Also known as Area Agencies on Aging (AAAs)], are
established under Chapter 430, Florida Statutes, and the Federal Older Americans Act, as enacted by Congress.
Regionally located ADRCs, under contract with the Florida Department of Elder Affairs, provide seniors, adults with
disabilities, caregivers, and families with a ‘One-Stop-Shop’ for information, eligibility, and access to Florida’s longterm care programs.

 ADRCs Assist Consumers under the Statewide Medicaid Managed Long Term Care Program with:
a. Program information, education & referral;
c. Medicaid financial application assistance;
e. Annual consumer eligibility re-screening
g. Consumer grievance/complaint resolution.

b. Consumer Intake & program eligibility screening;
d. Obtaining 3008 Level of care for Medicaid eligibility;
f. Enrollment Management System (Wait list releases);

 Locally Operate Florida’s Statewide 1-800-Help Line for Seniors and Adults with Disabilities:
Annually, ADRCs respond locally to hundreds of thousands of calls, each received by Florida’s Statewide Elder &
Disabled Help Line, an information, education, & referral service providing information to seniors, adults with
disabilities, caregivers, and families about services available within the community. ADRCs responded to over
1,000,000 consumer calls for assistance in FY 2017-18.

 Manage State & Federally funded Home & Community Care Senior Programs:
ADRCs manage over $218 million annually in non-Medicaid-funded service contracts at the local level for the
Florida Dept. of Elder Affairs. These state and federally funded home & community care programs for seniors
administered by ADRCs include; Community Care for the Elderly; Home Care for the Elderly; Older Americans Act;
Alzheimer’s Respite Care; Local Service Programs; Adult Care Food Program; Medicare Counseling (SHINE
Program); Elder Abuse Prevention & Training and; Emergency Home Energy Assistance for the Elderly.
ADRCs are locally responsible for:
 Developing & implementing an area-wide strategic plan for service delivery to target populations;
 Contract management, compliance monitoring, data integrity and reporting;
 Quality assurance monitoring and program/provider performance measures;
 Competitive procurement of Community Care for the Elderly Lead Agencies;
 Competitive procurement of Older Americans Act Program Service Providers;
 Financial & programmatic oversight/monitoring of service provider contract/service operations

Florida’s 11 ADRCs are private, not-for-profit entities, that administer a long-term care system of supportive
services for seniors and adults with disabilities in every region of Florida, working to ensure access, quality,
financial accountability, and consumer satisfaction.
11
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Florida’s Aging & Disability Resource Centers (ADRCs)

2020 Legislative Priorities - Appropriations
Priority 1: $2 million funding increase for ADRC Medicaid Workload for consumer eligibility &
enrollment assistance under Florida’s Statewide Medicaid Managed Long-Term Care Program.
[$1 mil. recurring General Revenue + $1 mil. Medicaid matching funds]
*This priority is included in Florida Dept. of Elder Affairs Legislative Budget Request*

Justification:


Seniors and adults with disabilities seeking to enroll in the Medicaid Managed Long-Term Care Program for
home & community care services are released monthly by the Florida Department of Elder Affairs from the
waiting list as program slots become available. ADRCs provide hands-on assistance to these consumers,
helping them and their families navigate the complex Medicaid eligibility and enrollment process.
An 82 year-old frail woman, with three or more serious health conditions, who is unable to
drive, who likely has some level dementia, is incontinent, hearing impaired, and who is living
alone or with a caregiver who is severely stressed from the demands of caregiving, does NOT
navigate the automated, complex Medicaid eligibility and enrollment process successfully
without the diligent, hands-on and compassionate help provided by Florida’s 11 ADRCs.
The ADRC Mission: To ‘hand-off an enrollment-ready consumer to AHCA’s Enrollment Broker.”



Since FY 2013, ADRCs have assisted more than 80,000 seniors and adults with disabilities successfully enroll
in managed long-term care. Over 20,000 consumers will be released from the Department of Elder Affairs
wait list this fiscal year to the ADRCs for Medicaid eligibility and enrollment assistance.



If increased funding for ADRC Medicaid Workload is not provided, backlogs (delays) in client eligibility and
enrollment will continue to occur in ALL programs administered by ADRCs, including Medicaid and nonMedicaid programs (Community Care for the Elderly, Alzheimer’s Respite Care, etc.). These delays place
seniors and adults with disabilities at higher risk for hospital or nursing home admission.

Return on Investment:




Adequately funding ADRC Medicaid workload ensures timely consumer intake and assessment, eligibility
determination and enrollment assistance for consumers seeking home and community care services under
the Statewide Medicaid Managed Long Term Care Program.
Prompt assistance by ADRCs reduces the risk of more costly institutional care provided by a nursing home or
hospital for seniors and adults with disabilities.
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Florida’s Aging & Disability Resource Centers (ADRCs)

2020 Legislative Priorities - Appropriations
Priority 2: Increase funding to serve 1,282 of the Frailest, Most At-Risk, seniors on the
Department of Elder Affairs (DOEA) Waiting List.
Community Care for the Elderly:
$6 mil.
Home Care for the Elderly:
$1 mil.
Alzheimer’s Respite Care:
$3.6 mil.
Total: $10.6 million*
*This priority is included in Florida Dept. of Elder Affairs Legislative Budget Request*

Justification:
 The number of ‘most frail, most at seniors’, Risk Level 4 & 5, on the DOEA waiting list for the Community
Care for the Elderly, Home Care for the Elderly, and Alzheimer’s Respite Care Programs is at an ALL TIME
HIGH with 11,347 seniors waiting for help.
 These high-risk seniors have been assessed by the Aging & Disability Resource Centers as the most at risk of
institutional care and the most in need of in-home care assistance to remain at home safely.
Without help, many of these seniors will be admitted to a hospital or nursing home, paid for by Medicaid, or
worse, will become Department of Children & Families Adult Protective Services Abuse Hotline referrals.
Who Are We Serving?
For Community Care for the Elderly (CCE) and Alzheimer’s Respite Care (ADI) Programs:
o Average age of seniors served is between 81 to 83 years old. Most are female and require assistance
with 3 to 5 activities of daily living (eating, bathing, dressing, grooming, ambulating, and toileting);
o These programs serve high risk, functionally impaired, lower-income seniors, who do not qualify for
Medicaid. These services are not provided by Medicare.
o CCE and ADI services help frail seniors remain at home safely and with dignity. Services include home
delivered meals, personal care, adult day care, transportation, homemaker and chore service, etc.
o Caregivers also receive critical support – training, counseling, respite care – services critically needed
to support our caregivers so that they are able to continue to provide care to their loved one.
o CCE also provides immediate services to high risk Adult Protective Services referrals.
The Return on Investment to Taxpayers:
 Average Annual Cost of Care:

Community Care for the Elderly:
Alzheimer’s Respite Care:
Home Care for the Elderly:
Medicaid Nursing Home Care:

$ 8,418
$11,654
$ 4,119
$97,820
13
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ADRC Workload: In State fiscal year 2018-19, our Aging and Disability Resource Center (ADRC)
screened 8,504 people (5,252 were new clients; 3,253 were clients who were rescreened due to annual
due date or a significant change in client status. In State fiscal year 2018-19, 1,530 clients were release
in our planning and service area just for the Medicaid Managed Care Long Term Care program who our
ADRC staff assisted with getting through the eligibility determination process.
Waiting List:

Alzheimer's Disease Initiative
Rank
5
4
Total 4 and 5
Total 1-5

Baker
0
1
1
7

Clay
10
5
15
79

Duval
91
102
193
691

County
Flagler
Nassau
7
10
17
8
24
18
129
66

St. Johns
12
5
17
85

Volusia
49
39
88
337

Total
179
177
356
1394

St. Johns
26
29
55
354

Volusia
73
164
237
1501

Total
288
580
868
5493

St. Johns
15
9
24
77

Volusia
12
46
58
345

Total
109
185
294
1423

Community Care for the Elderly
Rank
5
4
Total 4 and 5
Total 1-5

Baker
1
4
5
50

Clay
15
11
26
320

Duval
138
306
444
2594

County
Flagler
Nassau
15
20
45
21
60
41
427
247

Home Care for the Elderly
Rank
5
4
Total 4 and 5
Total 1-5

Baker
0
0
0
5

Clay
21
15
36
118

Duval
48
92
140
719

County
Flagler
Nassau
7
6
19
4
26
10
107
52
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ElderSource Board of Directors
Joint Meeting of the
Executive, Finance, and Personnel Committee
October 22, 2019 –10:00 A.M.
First Citizens Bank Conference Room
13860 Old St Augustine Road
Jacksonville, FL 32258
MINUTES
Present:

Absent:

President, Stuart Gaines-Zoom
Vice President Coley Jones- Zoom
Secretary, Sue Krall –Zoom
Treasurer, Elizabeth Gunn
Dr. Sandy Robinson-Zoom
Melissa Gilreath
Don Roberts
Catherine Kelly-Zoom

Walette Stanford- Excused

Staff Present:
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order:
President Stuart Gaines called the meeting to order at 10:05 A.M. A quorum was present.
2020 Employee Health Benefits:
JaLynne reviewed the Health benefits proposal and options provided to staff by The Bailey Group
. JaLynne explained that due to the size of our staff we weren’t able to negotiate for better options;
next year, with continued staff growth, we will have better options on health plans.
Staff recommended the United Healthcare Option one of the renewal options. JaLynne mentioned
that the Bronze plan has a lower deductible and the Silver plan has out of network coverage.
Committee expressed concerns with the employees being responsible for such a high percentage
after the deductible on the Bronze plan and a high out-of-pocket on the Silver plan.
JaLynne mentioned that option two also fits in our budget. The Committee suggested that under
option two, which they preferred, we ask Bailey Group if they can swap out the current Gold plan
for option one’s Gold plan. If approved, The Bailey Group will present the new health benefit
options to the entire staff at the next Staff Meeting.

15

Motion:
The motion to approve UHC Option two and try to substitute the Gold plan under Option one for
Option two; if this is not possible we will go with Option two as is, was made by Don Roberts.
Elizabeth Gunn seconded the motion. The motion passed unanimously.

Meeting adjourned at 10:40 A.M.
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.
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ElderSource
Board of Directors
Meeting of the
Executive Committee
November 14, 2019 –11:00 A.M.
Zoom Conference Call
https://zoom.us/j/615435624

MINUTES
Present:
President, Stuart Gaines
Vice President Coley Jones
Secretary, Sue Krall
Treasurer, Elizabeth Gunn
Dr. Sandy Robinson
Melissa Gilreath
Staff Present:
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order:
President Stuart Gaines called the meeting to order at 11:05 A.M. A quorum was present.
990 Form Review
JaLynne Santiago, Chief Financial and Operations Officer reviewed the draft 990 forms from
CRI our auditing company. She mentioned she has no questions or concerns based on the
information from the 990 form.
Motion:
A motion to approve the 990 was made by Sandy Robinson. Coley Jones seconded the motion.
The motion carried without opposition.
JaLynne stated that an electronic signature is needed on the 8879 form from Stuart Gaines by end
of day today.
Meeting adjourned at 10:20 A.M.
Ms. Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

ElderSource
Budget/Finance Committee Meeting
10688 Old St. Augustine Rd
Jacksonville, FL 32257
Friday, October 25, 2019
1:00 PM
Present
Melissa Gilreath
Don Roberts- Zoom
Dr. Sandy Robinson- Zoom
Ed Salek

Absent
Elizabeth Gunn, Chair- Via Phone

Staff
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Jessica Del Rio, Executive Administrative Assistant

Meeting Called to Order
The meeting was called to order at 1:02 PM, and a quorum was present.

CFO Financial Report
JaLynne Santiago, Chief Financial and Operations Officer reviewed the financial dashboards, which was
given to the Committee members prior to the meeting. She mentioned that AAA operated $256,544 above
budget. Anticipated line items that will exceed budget: Copier lease, software, employee screenings,
office equipment, and office supplies.

Currently the VA program is projected to exceed revenue goal for 2019. The VA Program has
been experiencing some attrition over the past 45-60 days; no major impact is anticipated.
Credit Card Audit Process
Linda Levin, Chief Executive Officer explained that another Area Agency on Aging in Florida had an
issue with their company credit cards being used by the CFO and CEO for non-business related
purchases. Linda assured the Committee that we have a policy and procedure in place for credit card
purchases.
JaLynne provided the Committee with the current process of how CRI, our auditing company looks at our
credit card transactions. They currently audit our credit card transactions from a single audit perspective.
JaLynne mentioned that CRI is willing to look into credit card transactions in more depth. It is the
decision of the Committee. She assured the Committee with our current policy and procedure we would
catch any unauthorized transactions.
Any credit card transaction must have a receipt and has to be approved by the following:
1. Supervisor Approval
2. Fiscal Verification Approval
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3. CEO Approval.
Committee agreed to keep the same procedures in place.
New Business
JaLynne explained that the 2020 Budget was approved at the previous Finance Committee meeting with
an estimate for the health insurance premium. The Executive Committee recently approved the employee
health plans with United Health Care and there will be a fifteen percent increase. Fortunately we have
budgeted enough to cover those premiums. The Dental insurance will stay the same, however we are
changing our provider to Lincoln Financial. The life insurance premium has a slight decrease.
Linda introduced the topic of adding a SHINE position using revenue earned from SHINE and MIPAA so
that we can meet our benchmarks. There was also some discussion regarding exploring the addition of a
Chief Operating Officer. With our current budget it would result in a deficit adding this position on the
AAA level. However we have cash to support the deficit.
JaLynne mentioned that CRI is finalizing our 990 form, which should be finalized next week and will
need to be reviewed by the Board.

Meeting adjourned at 1:40 PM.
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant
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Programs Committee Minutes
10688 Old St Augustine Rd
Friday October 25, 2019
12:00 PM
Present
Jackie Whyte – via phone
Ray Parkhurst – via phone
Shelley Hirsch – via phone

Staff
Nancy Tufts, VP Planning and Programs
Linda Levin, CEO
Renee Knight, VP Community Services
Vanessa Boyer, Volunteer Coordinator
Sherry Holmes, Administrative Asst.

Meeting Called To Order
Shelley Hirsch called the meeting to order at 12:09 PM.
Programs Report
Nancy Tufts, Vice President of Planning and Programs reviewed the Programs Report with the
committee. Renee Knight, Vice President of Community Services further explained the programs to the
committee. See attached report for details. Highlights include:


Senior to Senior: Renee noted that Senior to Senior is a community based program
initially funded by Delores Barr Weaver through the Community Foundation for seniors
in a financial crisis. The Jim Moran Foundation started providing funding three years ago
and their funding runs from October through September. This funding is restricted to
Duval County.
Community Foundation: There were 8 seniors served in the month of August.
Jim Moran Foundation: There were 12 seniors served in the month of August.
This program excludes Volusia and Flagler counties. The program runs from April until
March. One Specialist oversees this grant.



Veterans Directed Home and Community Based Services (VD-HCBS)
There are currently 57 active veterans and two veterans in process. Nancy noted that the
year-to-date margin continues to increase. We work with two VA Medical Centers –
Gainesville and Orlando.



Serving Health Insurance Needs of Elders (SHINE)
The SHINE program is a volunteer program with two staff members. Carrie Gonzalez,
SHINE Liaison works very closely with the volunteers. The training for this program is
very thorough a participants must complete eight modules and the ninth module is a one
day class on Medicare, and then they do a mentoring session before becoming a
volunteer. There are currently 45 active volunteers in the program.
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Renee shared detailed information on the SHINE volunteer numbers (See attachment).
Staff has been unsuccessful in recruiting volunteers from Baker County and Renee also
noted that they need more volunteers in Volusia County.
Shelley suggested tapping into the retirement community of insurance workers that are no
longer doing insurance work. Renee thought that was a good idea and will follow up.


Medicare Improvements for Patients and Providers Act (MIPPA)
Renee explained that this program helps beneficiaries with low income access programs
that make their healthcare and prescriptions affordable. Seniors can apply to have
Medicare pay for their premiums or pay for Medicare part D (prescriptions).



Senior Medicare Patrol (SMP)
Renee noted that this is our second year with this program. The Senior Medicare Patrol
deals with Medicare fraud, protecting the Medicare card, and protecting the identity of
the seniors from the entities that are billing fraudulently. Renee shared a video with the
group that involved a genetic testing scam. John Risler, a volunteer with SHINE was
interviewed by WJXT4 and explained how this scam worked. Seniors are being
approached at health fairs and senior expos with the information that the testing is free
and offers preventative information. Seniors give a swab and their Medicare number to
the scammer and it is sent off to a lab. The lab sends Medicare a bill and if the claim is
denied the senior is on the hook for the charge. Medicare does not pay for these
screenings. John warns the consumer in the video to be very careful in giving out their
Medicare information and if anyone hears of any situations that appear questionable, they
should call our Helpline and they will be put in touch with our volunteers.



Caring Connections Program
Vanessa Boyer, Volunteer Coordinator told the group that this is a telephone reassurance
program. Volunteers will place a friendly call to seniors throughout our six counties.
Seniors that are 60 years of age, homebound and live alone would be eligible for the
program after completing an application. Volunteers for the program would connect with
a senior by calling them at least once a week and undergo a background screening,
orientation session, as well as training. The idea is to recruit volunteers to develop a
relationship with seniors to prevent them from feeling alone and disconnected. The
program launches in November and staff is currently recruiting for participants and
volunteers.
Nancy noted that Vanessa has worked on two handbooks both for volunteers in general
but this program specifically and our Legal department has approved them. Vanessa will
be invited to come back and share more information and answer questions about the
Caring Connections Program.

Surplus Deficit Trend
State General Revenue (GR): Nancy noted that this report reflects the first month of the contract for these
programs: Alzheimer’s Disease Initiative (ADI), Community Care for the Elderly (CCE), Home Care for
the Elderly (HCE), and Local Service Programs (LSP). There are no concerns and we are working closely
with the providers.
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Medicare Waiver Specialist and the Aging and Disability Resource Grant: These are projected to spend
out based on our average. There are several one-time expenditures that come out towards the end. We
have spent out in both of these programs.
Respite for Elders Living in Everyday Families (RELIEF): all funds are projected to be spent out and we
are in the first month of the contract.
Older Americans Act (OAA) has a contract year of January through December.


Title IIIB (Support Services): We have required that the providers spend funding in both
mental health and home improvement material aid. This is being provided in each of the
counties with the exception of Baker County. The issue in Baker County is getting
individuals to take advantage of the service. Staff will be working on new methods at the
beginning of the next contract year to try and get clients to accept the service. Baker and
Nassau have made significant movement towards adding these services in their counties
for both of these categories and are being allowed to use this funding to cover their other
expenses for this contract year only. All of the other counties are expected to be spend
out. Overall for the IIIB funding we are expecting to be spent out.
Title III C1 (Congregate Meals): We are projecting to be spent out and may be
transferring some funds from Flagler. There have been fewer people attending the center
this year and staff is working with Flagler to address the issue. Clay County numbers
have gone down and that is a direct result of the transportation changes that took place
this year. Their numbers did increase this month but staff is working towards seeing
higher numbers in 2020. Nancy acknowledged that a lot of time has been spent in
working with Clay County and their transportation. Renee Knight was recently appointed
by Governor Ron DeSantis to the Statewide Commission for Transportation
Disadvantaged Board.



Title III C2 (Home Delivered Meals Program): It appears that some providers will not
spend out in this program. Staff will be contacting them on Monday to determine if funds
are to be transferred and to come up with a plan for how they will reach those on the
waitlist.



Title III NSIP (Nutrition Services Incentive Program): This program is directly related to
the funds that are spent in C1 and C2. Providers get to charge a certain dollar amount for
the meals that they are serving.



Title III D (Health and Wellness): This program cannot bill until a class is completed.
There are nine classes to be completed between now and the end of the year. We will
spend out in this program.



Title IIIE (Care Giver Support Program): We are projecting to be spent out in this
program.
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Emergency Home Energy Assistance Program (EHEAP): There will be funds left at the
end of this contract. DOEA will put remaining funds into 2019-2020 EHEAP contract
with ElderSource. This is not unique to our planning and service area. Some of the
contracts went out a little later this year.

Staff will be scheduling a conference call to vote on EHEAP allocations as we did not have a quorum at
this meeting.

Meeting Adjourned at 1:00 PM
Minutes prepared by Sherry Holmes
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Programs Committee Minutes
10688 Old St Augustine Rd
Thursday November 7, 2019
3:00 PM
Present
Coley Jones, Chair - via phone
Catherine Whitworth – via phone
Dr. Lauri Wright – via phone
Dr. Vanessa Jones Briscoe – via phone
Jackie Whyte – via phone
Shelley Hirsch – via phone

Staff
Nancy Tufts, VP Planning and Programs
Sherry Holmes, Admin. Assistant

Meeting Called To Order
Coley Jones called the meeting to order at 3:00 PM.
Approval of Minutes
A motion to approve the minutes with a correction to a committee members’ name from the August 16
meeting minutes was made by Dr. Lauri Wright and seconded by Jackie Whyte. The motion was
unanimously approved by the committee.
New Business
EHEAP Allocations
The committee was provided with a breakdown of the EHEAP allocations for 2019-2020.
Motion
A motion to accept the EHEAP allocations and funding distributions as recommended by staff was made
by Dr. Lauri Wright and seconded by Shelley Hirsch. Motion passed unanimously.
There was no further business for discussion and the meeting was adjourned.
Meeting Adjourned at 3:15 PM
Minutes prepared by Sherry Holmes
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ElderSource (Area Agency on Aging)
Board of Directors
Governance Committee Meeting
Wednesday, October 23, 2019, at 12:30 PM
Training Room
ElderSource
Jacksonville, Florida
Minutes
Present:
Dr. Sue Krall, Chair
Walette Stanford
Janet Adkins-Excused
Staff:
Linda Levin, Chief Executive Officer
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
Dr. Sue Krall, Chair, opened the meeting of the Governance Committee at 12:37 P.M. A quorum
was present.
Board Assessment Review and Follow Up:
Linda Levin, Chief Executive Officer, reviewed the 2019 Board Assessment Results with the
Committee. There was a survey comment that mentioned they are somewhat unstatisfied with the
knowledge of our programs and services. Walette suggested we allow our Board members the
opportunity to attend the Programs and Planning Committee meetings to increase knowledge of
our major programs and services. There was a survery comment that mentioned they are
somewhat satisfied with the understanding of the organization’s mission, vision, and strategic
goals. Walette also mentioned adding ElderSource’s Vision and Mission statements to all the
meeting agendas for the Board and Committees.
Linda mentioned that she and JaLynne are working on an orientation refresher that will be sent
out to the Board members twice a year that will start early next year. She also mentioned that she
would speak with Stuart Gaines Board President about adding highlights of our programs and
services to our agenda.
There was a survery comment that mentioned that ElderSource is doing well, but they would
love to hear more from the chair. A recommendation was made to have the Board chair schedule
phone calls throughout the year with the other Board members.
The following items are mentioned in the assessment as Board recruitment needs:
 Legal
 Accounting
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Marketing
Brand Identity

Board Member Recruitment
Linda mentioned that there is an attorney, Michael Korn, who was very engaged when United
Way had their Life: Act 2 inititaive. If the committee agrees, she will reach out to him as he may
be interest in Board service.
The expertise and sectors we need help with are:
 Legal (Attorney)
 Eldercare
 IT/MIS
 Web Development
 Faith Based
 Finance
 Marketing
 Veterans
The Committee will continute to recruit potential Board members for Clay, Baker, and Flagler
County. Advisory Council Chair, Pamela Saunders, who is from Baker County, will be eligible to
join the Board once she is termed off of the Council. Linda is also waiting to get the Board
application from Jackie Whyte to consider her for Flagler County. Jackie previously served on the
Board and is now an Honorary Lifetime member and has been actively participating in the
Programs and Planning Committee.
Linda mentioned that at the next regular Committee meeting we will review attendance for the
Boards and Committees.
ADJOURNMENT:
Having no further business, the meeting adjourned at 1:25 P.M.
Ms. Jessica Del Rio, ElderSource Executive Administrative Assistant, prepared the minutes.
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ElderSource (Area Agency on Aging)
Board of Directors
Governance Committee Meeting
Thursday, November 7, 2019, at 10:00 AM
Training Room
ElderSource
Jacksonville, Florida
Minutes
Present:
Dr. Sue Krall, Chair
Walette Stanford

Absent:
Janet Adkins-Excused

Staff:
Linda Levin, Chief Executive Officer
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
Dr. Sue Krall, Chair, opened the meeting of the Governance Committee at 10:00 A.M. A quorum
was present.
Board Member Application
The Committee members reviewed the application for Jackie Whyte. Sue reminded everyone that
Jackie is an active Honorary Life Time Member, attending Board and Committee Meetings. Jackie
lives in Flagler County.
Motion
Walette moved to approve Jackie Whyte’s application to the ElderSource Board of Directors
effective January 2020. Sue seconded the motion. The motion carried without opposition.
Board Member Mentorship
Linda reviewed a policy and procedure for Board Member Mentorship. She asked the Committee
consider whether or not to continue using this policy and procedure. Sue mentioned that in the
annual Board Assessment Survey there was a comment that mentioned they would like to have
more guidance and preparation. Walette recommended that we bring the policy and procedure to
the Board for their opinion.
ADJOURNMENT:
Having no further business, the meeting adjourned at 10:25 A.M.
Ms. Jessica Del Rio, ElderSource Executive Administrative Assistant, prepared the minutes.
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ElderSource
Policy and Procedure
Area: Board
Title: Board Mentoring Program

No.
Issued:
July 15, 2009

No. of Pages:_4_
Revised:

Policy: This mentoring program is intended to be a useful way of helping new
volunteers adjust to their new responsibilities as a volunteer board/committee member.
Whether it is navigating the many programs available at ElderSource or just knowing
the different departments, assistance from a well-respected board member can be an
invaluable supplement to understanding the duties as a board member. ElderSource’s
success will depend on the new board members, their mentors and our employees all
taking an active role in the acclimation process. The responsibilities of each are outlined
below.

Procedures:
I.

Before program starts:





II.

STEP 1: Know exactly why ElderSource wants a mentoring or coaching program,
and design the program goals accordingly;
STEP 2: Decide exactly what you want and expect from your mentors and
mentees, and communicate this effectively;
STEP 3: Match mentors and mentees in a way best designed to ensure success;
and
STEP 4: Manage the mentoring / coaching relationship appropriately.
The Responsibility of the Governance Committee
As soon as the appointment is made, the Governance Committee assigns a
mentor. The Governance Committee is responsible for advising new board
members on matters pertaining to their responsibilities. As the mentor may
also be asked to provide informal advice, it is also the Governance Committee’s
responsibility to see that mentors have current information on ElderSource
operations.

III.

The Responsibility of the Mentor
The mentor should contact the new board member in advance of his/her arrival
at the first board/committee meeting and then meet with the new board member
on a regular basis over at least the first 6 months. The mentor should provide
informal advice to the new board member on aspects of board responsibility and
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committee work or be able to direct the new board member to appropriate other
individuals. Often the greatest assistance a mentor can provide is simply the
identification of which board member or staff one should approach for which task.
There is no evaluation or assessment of the new board member on the part of
the mentor, only supportive guidance and constructive feedback.
IV.

The Responsibility of the New Board Member
The new board member should keep his/her mentor informed of any problems or
concerns as they arise.

V.

VI.

About the Mentor
A.

The most important tasks of a good mentor are to help the new board
member acclimate to ElderSource. Although the role of mentor is an
informal one, it poses a challenge and requires dedication and time. A
good relationship with a supportive, active mentor can contribute
significantly to a new board member’s understanding of the mission of
ElderSource and personal satisfaction in their role as a volunteer.

B.

Qualities of a Good Mentor
i.

Accessibility – the mentor is encouraged to make time to be
available to the new board member. The mentor might keep in
contact by dropping by, calling, sending e-mail, or extending a
lunch invitation.

ii.

Networking – the mentor should be able to help the new board
member become familiar with other members of the board and
ElderSource personnel, where appropriate.

iii.

Independence – the new board member’s intellectual
independence from the mentor must be carefully preserved.

Goals for the Mentor
A.

Short-term goals
i.

New board member’s familiarization with ElderSource and its
mission.

ii.

Networking—introduction to colleagues, identification of
other possible mentors.
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B.

iii.

Developing awareness—help new board member
understand policies and procedures that are relevant to
his/her responsibilities as a volunteer.

iv.

Constructive criticism and encouragement, compliments on
achievements.

v.

Helping to sort out priorities—budgeting time, balancing
work, family and other volunteer activities.

Long-term goals
i.
ii.

VII.
A.
B.
C.
D.
E.

VIII.

Developing comfort, respect and accountability within the Board.
Achieving personal goals as a volunteer.

Benefits for the mentor
Satisfaction in assisting in the development of a colleague
Ideas for and feedback about the mentor’s own position in the organization
A network of colleagues who have passed through the program
Retention of excited, informed and excellent board members
Enhancement and understanding of committee responsibilities
Changing Mentors
In cases of changing commitments, incompatibility, or where the relationship is
not mutually fulfilling, either the new board member or mentor should seek
confidential advice from the Membership Committee. It is important to realize
that changes can and should be made without prejudice or fault. The new board
member, in any case, should be encouraged to seek out additional mentors as
the need arises.

IX.

Typical Issues for both mentor and mentee
A. How does one establish an appropriate balance between work, home and
committee work? How does one say "no?"
B. What criteria are used for volunteer excellence, how is volunteer activity
evaluated?
C. How does one obtain feedback concerning volunteer role? What resources are
available for volunteer enhancement?
D. How does one identify and recruit good volunteers? What should one expect
from volunteer board members? What is required in the mentoring program?
E. What committees should one be on and how much committee work should one
expect?
F. What social events occur at or related to ElderSource?
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G. What seminars and workshops does ElderSource organize?
H. What about volunteer work at the local senior center in conjunction with board
membership?

(Patterned after the UCSD faculty mentoring program)
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Advisory Council Meeting
10688 Old St Augustine Rd
Thursday October 17, 2019
12:30 PM
Present
Pamela Sanders, Baker, Chair
Bernie Fitzgerald – Flagler
Barbara Solomon – Flagler
Cheryl Jefferson – Duval
Curlene Wims – Duval
Diane Eckert – Clay
Earnest Berrian – Duval
Ingrid Montgomery – Duval
Judith Rossetti – Volusia

Staff and Guests
Linda Levin, CEO
Nancy Tufts, VP of Planning & Programs
Renee Knight, VP of Community Services
Carrie Gonzalez, SHINE Liaison
John Risler, SHINE Volunteer
Vanessa Boyer, Volunteer Coordinator
Janet Dickinson, Planner
Jessica Del Rio, Ex. Administrative Asst.
Sherry Holmes, Administrative Asst.

Absent
Anna Lindler - Clay
Caryn Prather – Flagler
Frances Chew – Volusia
Hortense Geter – Volusia
Janice Ancrum – Nassau
Janet Joiner – Nassau
Jerry Thompson – St. Johns
Stevie Taylor – Clay
Vickie Monroe – Nassau
Meeting Called To Order
Pamela Sanders called the meeting to order at 12:30 PM.
Roll Call
Sherry Holmes, Administrative Assistant, called the roll. A quorum was present.
Approval of Minutes
A motion to approve the minutes from the August 15, 2019 meeting was made by Bernie Fitzgerald and
seconded by Barbara Solomon. Motion passed unanimously.
Ice Breaker
Council members introduced themselves, named the county that they represented and told one unique
thing about themselves.
Nominating Committee
Diane Eckert, presented the names of candidates applying for membership to the Advisory Council:
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 Ashley Jennings – Volusia County
 Bernadette Ricks – Nassau County
 Lesa Lee Dike – Baker County
 Patricia McDonald – Baker County
All applications were reviewed by members of the Council prior to this meeting.
Motion
A motion to accept the four candidates for membership to the Advisory Council was made by Diane
Eckert and seconded by Ingrid Montgomery. Motion passed unanimously.
Serving Health Insurance Needs of Elders (SHINE)
Carrie Gonzalez, explained that the SHINE program is funded by a federal grant through the Department
of Elder Affairs and is volunteer based. They give free and unbiased counseling. There are approximately
50 volunteers. The program covers seven counties with Baker being the only county without a volunteer.
Open enrollment is from October 15 through December 7. Carrie invited John Risler, one of the
volunteers, to present to the Advisory Council about Senior Medicare Patrol and some of the fraud
situations they are encountering.
Senior Medical Patrol (SMP)
John Risler, Senior Medicare Patrol Task Leader, did an in-depth slide presentation on the Senior Medical
Patrol (SMP). This program empowers seniors to prevent Medicare fraud. John’s advice to the consumer:
 Medicare does not send testing kits through the mail.
 Medicare will never call you for your Medicare number.
 Never give out your Medicare number at Senior Centers, Health Fairs or Senior Expos.
 Review your Medicare Summary Notice and ensure that services listed were received and are
correct.
John was recently interviewed on television about a current Medicare scam targeting the elderly. A video
of the interview was shared with the group. John explained that this scam would normally occur at Health
Fairs or Senior Expos, where seniors are approached with information that the genetic testing being
offered is free. Seniors would give a swab for the testing and their Medicare number to the company.
When the results came back, seniors were on the hook for paying as Medicare does not pay for these tests.
If anyone hears of these or other situations that appear questionable, they should call our Helpline and
they will be put in touch with our volunteers.

Client Satisfaction Surveys
Nancy Tufts, informed the group that each year ElderSource conducts client satisfaction surveys with
clients who are receiving services from our providers. She noted that in the past the Advisory Council had
a very active role in this process and we are seeking their assistance again. Nancy explained the process
as follows:
 Staff will generate a list of clients receiving services in each of the counties.
 Staff will compose a script asking very specific questions.
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Each caller receives 20 names.
Information regarding clients needing additional services would be provided to our Department
after completing the survey so staff and the provider could follow up.
The calls would start at the beginning of November and be completed by the end of November.

The following Council members were interested and volunteered:
 Pamela Sanders – Baker
 Bernie Fitzgerald – Flagler
 Judith Rossetti – Volusia
 Ingrid Montgomery – Duval
 Cheryl Jefferson – Duval
Caring Connections/Telephone Reassurance Program
Vanessa Boyer, explained the Caring Connections program to the group. The Telephone Reassurance
Program is a new ElderSource initiative that provides a friendly telephone call from a volunteer to an
older adult who is living alone and/or homebound. The goal of the program is to eliminate or reduce some
of the concerns facing homebound seniors: isolation, loneliness, depression, anxiety and cognitive
decline. The program will launch in November and participants and volunteers are currently being
recruited.
County Reports
Volusia
Judith Rossetti
 Attended a Judge Fields Task Force meeting last week and handed out ElderSource brochures.
 Judith also attended the Saint Pell meeting where she handed out 35 brochures.
 The Senior versus Crime office is now open on Thursday from 10:00 AM until 2:00 PM.
St. Johns
No representation.
Nassau
No representation.
Flagler
Barbara Solomon
 Reported that she was away most of the summer and has not passed out the brochures she
received. She will do that soon.
Duval
Cheryl Jefferson reported on the following upcoming events for seniors:
 Love A Senior Day, Saturday October 19 at 10:00 AM to 3:00 PM to be held at the Fair grounds
and this a free event.
 A Hike into History at Ft Caroline National Memorial on Thursday November 14.

38

 Art in the Park at Jacksonville Arboretum on Thursday December 12.
Cheryl ask that we check out all events at AARP.org/Jacksonville.
Clay
Diane Eckert – Nothing to report.

Baker
Pamela Sanders
 Met with Rev. Pauline Tucker as a potential candidate for the Council but currently she is
unavailable. Rev. Tucker wants to start a senior ministry at her church and may be available to us
by the New Year.
Old Business
Pamela noted that there are two openings for membership in St. Johns County. The Vice Chair and the
Secretary positions are open. Members who are interested in the officer positions may contact Sherry
Holmes, Administrative Assistant.
New Business
Pamela has secured the Division of Blind Services to speak at the next meeting on December 5.

Meeting Adjourned at 1:45 PM
Minutes prepared by Sherry Holmes, Administrative Assistant

These minutes were adopted by vote of this Advisory Council on ______________________.
(Date)
Secretary: _____________________________________________
Albert Abbatiello
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