Board Meeting
September 18, 2019
Time: 12:00pm

Agenda

I.
II.
III.

IV.

V.

10688 Old St. Augustine Rd.
Jacksonville, Fl 32257
Phone: 904-391-6600
Fax: 904-391-6601
myeldersource.org

Call to Order
Review of Minutes
Subsidiary Reports
A. ElderSource Institute
B. Medicaid Management Services, Inc.
C. Wise Owl Properties
Committee Reports
A. Development
B. Finance
Adjourn

Stu Gaines
Stu Gaines
Don Roberts
Don Roberts
Fran Pepis
Brenda Ezell
Audit Presentation

MINUTES
ElderSource, Inc. (Parent)
Board of Directors Meeting
July 17, 2019, 2:00 PM
Offices of ElderSource
Jacksonville, Florida
Present:
President, Stuart Gaines (Zoom)
Vice President, Coley Jones
Elizabeth Gunn
Secretary, Sue Krall (Zoom)
Brenda Ezell (Zoom)
Catherine Kelly
Melissa Gilreath

Absent:
Dr. Sandy Robinson
Fran Pepis (Exc)
Don Roberts ( Exc)

Guest:
Dr. Vanessa Jones-Briscoe
Staff Present:
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Jessica Del Rio, Executive Administrative Assistant
CALL TO ORDER:
Vice President, Coley Jones called the meeting to order at 2:10 P.M
ROLL CALL:
Jessica Del Rio, Executive Administrative Assistant, called the roll. A quorum was present.
APPROVAL OF MINUTES:
Stuart Gaines moved approval of the minutes of the January 16, 2019, and February 5, 2019
meeting of ElderSource, Inc Board of Directors. Melissa Gilreath seconded the motion. The
motion carried without opposition.
SUBSIDIARY REPORTS:

ElderSource Institute (EI)

Linda explained that we officially launched our Virtual Caregiver Support Group with the funds
raised from 2018 A Night with the Stars. We have about 8 Caregivers in the support group, and
they are attending these meetings through the video conferencing program Zoom.
We have also started working with the UNF Center for Aging on the development of the
Professional Industry Certification/Certificate of Completion that will be co-branded and offered
through EI. There will be five core courses with three electives. The classes are at a self-pace, and
it is about an hour and a half long each course. We will market the classes at $399; it puts each
course at about $50. These courses can be purchased individually at $75 per course.
Individuals who would take this course are people who work in the healthcare industry and want
to further their knowledge in the aging industry.
EI approved that we use some of their budgets to pay for the development and marketing of the
curriculum. We will work with different content experts to create the content, and we hope to
launch the course in 2020.
Medicaid Management Services, Inc.(MMS, Inc.)
Linda stated that Independent Living Systems (ILS) came to us in January initially to hirie us for
eligibility redetermination. They learned later that DCF changed how they're handling the
eligibility redetermination on their end. ILS still wants to work with us and is interested in hiring
us for quality assurance of their client files.
A business associate agreement for HIPAA was executed, and we are in the process of final
negotiations. We sent over our price per file review, and they are concerned with the rate per file
review. The rate we proposed is for one manager position, support staff, and support costs. We
will speak with ILS at the end of the week to review the offer.
Linda explained that another opportunity had presented itself to us. PCHP is a Management
Services Organization (MSO). They were formed by an Indiana AAA and a consultant who is
working with plans to be the “back-office” and contracting with AAAs to provide the services.
One of the plans they are working with is interested in coming to Florida. PCHP could choose to
contract with the 11 individual AAAs, or they can choose to contract with MMS, Inc., and we will
then contract with the other AAAs. The service currently being discussed is care transition
coaching, and that may expand in the future.
If things work out this way, for our area, MMS, Inc., in its role as a management organization will
contract with EI for the actual service. We had one introductory meeting here with the folks from
PCHP. Another call is scheduled in July, and they are also scheduled to meet with the eleven
AAAs in Florida in August. Linda will discuss with PCHP about coming to meet with the EI/MMS
Boards to discuss financials and answer any outstanding questions. PCHP is looking to launch this
program in January 2020.

Linda suggested in hiring an Executive Director for ElderSource Institute and Medicaid
Management Services, Inc. We need to have the new director to do business development and
management with these two companies. This was discussed at length with support from the Board.
An investment amount and process for moving forward is pending the meeting with and more
information from PCHP.
Wise Owl
Linda explained that Fran, JaLynne, and herself met with a private school called Center Academy.
They are a school for children with learning disabilities such as Attention Deficit Disorder and
other neuropsychological processing difficulties. They have a max enrollment of 80 students in
the age range of middle school - high schoolers.
They are currently sharing a building with a church down the road, and the church is taking a new
route with the space they have utilized. They said they are interested in a long term lease with the
EI building. In the meeting with Center Academy, they explained they would need to build-out the
building to their needs. In a recent walk through with Center Academy, they hired a contractor to
make plans for the building.
There are two concerning issues with having Center Academy next door. They plan to build out
the drive-through lane and make a picnic area. We will lose driving access on that side of the
parking lot, and the carpool traffic will circle our building. The other concern we have is parking;
this will be an issue when we host our Senior Round Table every other month and other meetings.
COMMITTEE REPORTS:
Strategic Planning
Linda explained that in the Semi-Annual Status Report that was provided in the meeting packet,
there had been a lot of activity in 2019 so far. There is a lot of objectives in the plan that are in
progress, and there are some that are on hold.
Objectives on hold:




Objective 3.1: Explore the creation of stand-alone services or a “Service Marketplace.”
Objective 3.2: Explore the creation of thrift stores
Objective 6.3: Consider facility investment opportunities as/if they occur

At the end of the Semi-Annual report is a list of items that we are working on but are not in the
Strategic Plan.
Linda explained that in January, the Board put on hold Objective 5.1: Hire a marketing firm to
recommend the best way to increase awareness. In January we did not have much activity to
market. Taking into account what is happening in PSA 9 and the need to maintain our positive

repution in the community along with the increased developments in the strategic plan, staff feels
like this is becoming more of a critical issue.
Needs for Marketing:








General brand recognition
LGBT Elder Friendly Business Certification
EI Trainings
Virtual Caregiver Support Group
Telephone Reassurance (Caring Connections)
Professional Industry Certification
SHINE/Senior Medicare Patrol/BEC

We are doing the marketing ourselves, and we are not as successful as we want to be. The further
we are from Jacksonville, the fewer people know about ElderSource. We want more people to
understand the great things we offer for the aging community. The Board approved staff to move
forward with getting proposals and entering into negotiations.
Development
Catherine explained that with a few bumps along the road, we had a very successful A Night with
the Stars (NWTS). That night we netted over $12,000 and the servers that night went home positive
and will return for future events. For next year we will need to think about having more support
staff or hire an event planner. This is being discussed further at the Development Committee.

ADJOURNMENT:
Having no further business, the meeting was adjourned at 3:14 p.m.
Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.

ElderSource, Inc.
Development Committee Meeting
10688 Old St. Augustine Rd.
Thursday, July 18, 2019
@ 11:00 AM
Present
Brenda Ezell, Chair-Zoom
Catherine Kelly-Excused
Danielle McGrath-Zoom
Debbie Dunn
Kathy Jones-Zoom

Staff
Andrea Spencer
Alexandra McClain
Jessica Del Rio

Meeting Called to Order
The Meeting was called to order at 11: 02 AM.

A Night with the Stars (NWTS)
In looking ahead to the planning and preparation of the A Night with the Stars event, Andrea
explained that the duties of the Development Committee are: promotion of the event, help sell
tickets, find sponsors, and the selection of the award winners.. The process of planning the event
is a bit easier since we have a formula based on last year and Committee assistance is limited to
the above tasks. Andrea noted that any Committee member who wants to be involved in any of
the other details are welcome to do so.
Development Staff/Event Planner
Linda explained that she met with Catherine Kelly last week to discuss the addition of a development
staff/event planner. Linda explained the history of why we currently do not have a development staff.
ElderSource employed a Development Manager approximately eight years ago. After this individual left,
the Board decided to contract out development and event planning with various consultants.
The event consultant planned and implemented the NWTS gala for three years. However, this fees for the
consultant cut into the amount of money that was netted from the event.
The main focus of the next Development Director was on donor cultivating and awareness in the
community. Again, the results of this effort did not prove to be beneficial. So the Event Planner was
contracted to help with fundraising events. We found ourselves spending more for the party than the
donations received. The Communications Department staff absorbed this work. And for the first time in
several years, the event yielded a nice profit. Linda also mentioned that last year, compared to this year's
Celebrity Servers, profits were doubled in just one event without an event planner and extra staff.
The Committee decided to finish out 2019 with the events we have planned and to review the need for
outside assistance with event planning in 2020.
Wrap up
The Committee will meet in person on July 24, 2019, at 11:00 AM.
Meeting Adjourned at 11:50 AM
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

ElderSource, Inc.
Development Committee Meeting
Conference Call
10688 Old St. Augustine Rd.
Tuesday, August 13, 2019
@ 11:00 AM
Present
Brenda Ezell, Chair-Zoom
Catherine Kelly- Zoom
Danielle McGrath-Exc
Debbie Dunn-Zoom
Kathy Jones-Zoom
Sharon Latimer -Zoom

Staff
Andrea Spencer
Alexandra (Alex) McClain
Jessica Del Rio
Courtney Bridges

Meeting Called to Order
The Meeting was called to order at 11: 02 AM. The purpose of the meeting was to discuss A Night with
the Stars (NWTS).

Sponsorships
Andrea stated that we are sold out of our platinum level sponsors. Danielle was able to secure
one silver-level sponsor with Brooks Rehab. If anyone has any updates to the sponsorship
spreadsheet to please email them to Andrea or Alex. The Committee explained that they haven’t
been able to secure many sponsors, but they will keep contacting their potential sponsors. Alex
will send the Committee the NWTS promotional video to send to the potential sponsors.
Secured Sponsorships:










First Citizens Bank - $1,000.00 SILVER
Taylor Residences - $2,500.00 GOLD
Florida Power and Light - $1,000.00
AARP - $2,500.00 GOLD
Taylor Holms- $2,500.00 GOLD
Bailey Group - $1,000.00 SILVER
GA Foods – Table of 6 - $500.00
Sunshine Health – $3,000 Platinum
Delores Bar Weaver donation- $10,000

Nominations
Andrea explained that we are sending emails out to our Constant Contact listings to previous
nominees, nominators and previous nomination listings in our database. The link to nominate has been
posted on the website, social media, and in the August newsletter. Promotion of the the event and

nomination process will be shared at outreach events and conferences. As of today, we have two
nominationsand the deadline is August 23, 2019. There was discussion about extending the
deadline to Friday, August 30th in order to secure more nominations. Andrea sent a copy of the
new NWTS logo to the Committee, which complements our existing ElderSource logo.
Andrea mentioned that JEA asked if they can submit themselves as an organization for an award.
In previous years, we awarded an organization with the honor. The Community Foundation was
recognized for taking the lead on senior initiatives in the community. The Committee agreed to
recognize JEA and the program in this category. It was decided that next year, we will announce
a new category for companies or organizations to be recognized.
Speaker
Andrea shared that Governor DeSantis has been invited to be the keynote speaker. We are
waiting to hear back from his office. If he does not accept to be the keynote speaker, we will
need to secure someone else.
Host
Debbie mentioned that Sam Kavaras is out of the country at the moment. He will give her an
answer when he gets back from vacation.
Delores Bar Weaver Award (DBWA)
The three award winners, Judge Flowers, Senator Audrey Gibson, and Eileen Rodden have been
notified, and they are very excited to be recognized. Andrea and Alex will prepare a press
release, update the promotional materials to announce our selection. This should help with ticket
and sponsorship sales.
Miscellaneous
We are working on getting the electronic billboard from October 1st until October 27th to promote our
ticket sales.
Wrap up
The Committee will start meeting on the fourth Tuesday of every month. The next Committee meeting
will be held on August 27 at 11:00 AM.
Meeting Adjourned at 11:50 AM
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

ElderSource, Inc.
Development Committee Meeting
10688 Old St. Augustine Rd.
Wednesday, July 24, 2019
@ 11:00 AM
Present
Brenda Ezell, Chair-Zoom
Catherine Kelly-Excused
Danielle McGrath-Zoom
Debbie Dunn
Kathy Jones
Sharon Latimer

Staff
Andrea Spencer
Alexandra McClain
Jessica Del Rio
Courtney Bridges

Meeting Called to Order
The Meeting was called to order at 11: 02 AM The purpose of the meeting was to discuss the Celebrity
Server event.

A Night with the Stars (NWTS) Updates
Andrea explained the responsibilities of the Committee for this year’s NWTS event are: secure
sponsors, encourage nominations, promote for ticket sales. Sharon asked if we had a
photographer for the event and suggested contacting her son who is a professional photographer
with a studio. Andrea said she would follow up with him. Andrea mentioned she will be
contacting a freelance graphic designer to update the event logo.
Sponsorships
Andrea reviewed the sponsorship opportunities with the Committee. Each Committee member
updated the Sponsorship list with their progress on who have they contacted.
The following sponsorships are paid:





First Citizens Bank - $1,000.00 SILVER
Taylor Residences - $2,500.00 GOLD
Florida Power and Light - $1,000.00
AARP - $2,500.00 GOLD

Total $7,000
The following sponsorships are pending:






Bailey Group - $1,000.00 SILVER
GA Foods – Table of 6 - $500.00
Sunshine Health - $3,000.00 – PLATINUM
Delores Bar Weaver - $10,000
Florida Blue (online) for $5,000.00

Nominations
Alex explained that the email to promote that Nominations are now being accepted was distributed on
Monday, July 22. The email went sent using Constant Contact lists that included: revious nominees,
nominators and previous nomination listings in our database, members of the Senior Roundtable
networking group and the recipients of the ElderSource e-newsletter. It was also posted on the agency
website, social media, and in the August newsletter.
The nomination form is accessible online on our website. Andrea advised that we will try to add
a more straightforward access to nomination forms on the homepage using an easy-to-see tab at
the top of the page.
Speaker and Host
Andrea recommended that we ask Times-Union columnist and author Mark Woods to be our
keynote speaker. He wrote the novel, “Lassoing the Sun.” He was also his mother’s caregiver
until the day she passed away. Committee thought the author would make a great speaker and we
can even think about a book signing. Andrea will reach out to Mark Woods.
Catherine recommended that we invite Governor Ron DeSantis to be our speaker. She stated he
is very involved in making Florida an age-friendly state. Andrea stated she would speak with
Linda about having the Governor and as well as having Richard Prudom Secretary of the
Department of Elder Affairs.
Debbie mentioned we could use Sam Kavaras as our host again. However, given his travel
schedule and work commitments, he may not be able commit so far in advance. It was suggested
that City Councilman Tommy Hazouri be asked.
Delores Bar Weaver Award (DBWA)
Andrea shared that Linda suggests we award the 2019 DBWA to three people: Judge Flower,
Senator Audrey Gibson, and Eileen Rodden. Working together they have supported a variety of
iniatives to bring awareness to elder abuse in the community. Linda will contact the individuals
to advise them that they have been chosen to receive the DBWA.
Tickets
Alex has been working with FlipCause, the software being used to manage events and donor relations.
We are working to connect the software with our website company to have the ticket button on our
website. This will be published next week. The button that will be on the site will have an option to
donate, buy a ticket, or purchase a sponsorship.
Wrap up

The Committee will start meeting twice a month – the second and fourth Tuesdays of every month. The
next Committee meeting will be held on 8/13/2019 and 8/27/2019 at 11:00 AM.
Meeting Adjourned at 11:50 AM
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

ElderSource, Inc. and Subsidiaries
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
ElderSource, Inc. and Subsidiaries
Jacksonville, Florida

Report on the Financial Statements
We have audited the accompanying consolidated financial statements of ElderSource, Inc. and
Subsidiaries (the “Organization”), which comprise the consolidated statement of financial position as
of December 31, 2018, and the related consolidated statements of activities, functional expenses and
cash flows for the year then ended, and the related notes to the financial statements.

Draft

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.
Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the consolidated financial statements. The procedures selected depend on the Auditors’ judgment,
including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

‐1‐

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of the Organization as of December 31, 2018, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.
Emphasis of Matter
As discussed in Note 11 to the financial statements, management has adopted Financial Accounting
Standards ASU 2016‐14, Not‐for‐Profit Entities (Topic 958): Presentation of Financial Statements of Not‐
for‐Profit Entities; this new standard requires changes to be made in how net assets are classified based
on Donor restrictions and has added multiple new disclosures. Our opinion is not modified with respect
to that matter.
Other Matters
Report on Supplementary Information

Draft

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying consolidated schedule of expenses is presented for purposes
of additional analysis and is not a required part of the consolidated financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the consolidated financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole.
Report on Summarized Comparative Information

We have previously audited the Organization’s 2017 financial statements, and our report dated on
September 17, 2018, expressed an unmodified opinion on those audited financial statements. In our
opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2017, is consistent, in all material respects, with the audited financial statements from
which it has been derived.

St. Augustine, Florida
__________, 2019
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ElderSource, Inc. and Subsidiaries
Consolidated Statement of Financial Position
December 31, 2018
2017
(Summarized
Comparative
Information)

2018

Assets
Current assets:
Cash
Restricted cash
Grant and contract receivables
Prepaid expenses

$

1,021,347
359,654
2,142,314
7,399

$

862,973
348,186
2,474,083
5,557

3,530,714

3,690,799

548,855
1,698,411
382,565

548,855
1,698,411
423,854

Total property and equipment
Less: accumulated depreciation

2,629,831
(599,972)

2,671,120
(581,040)

Net property and equipment

2,029,859

2,090,080

Total current assets
Property and equipment:
Land
Building
Furniture and equipment

Total assets

Draft

Liabilities and net assets
Current liabilities:
Accounts payable and accrued expenses
Due to providers
Deferred revenue
Current maturities of long‐term debt

$

5,560,573

$

5,780,879

$

201,362
1,426,351
369,654
86,716

$

175,193
1,899,359
393,186
83,765

Total current liabilities
Long‐term debt
Total liabilities
Net assets:
Without donor restrictions
Total net assets

$

Total liabilities and net assets

See accompanying notes.
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2,084,083

2,551,503

1,310,491

1,397,209

3,394,574

3,948,712

2,165,999

1,832,167

2,165,999

1,832,167

5,560,573

$

5,780,879

ElderSource, Inc. and Subsidiaries
Consolidated Statement of Activities
Year ended December 31, 2018

Grant and contract revenues
State of Florida
Department of Elder Affairs
Department of Veterans Affairs
United Way
Other restricted

2018

2017

Without Donor
Restrictions

(Summarized
Comparative
Information)

$

Total grants and contracts
Other revenues
Contributions
Miscellaneous income

Expenses
Program services
Supporting services:
Fundraising
Management and general
Total expenses
Change in net assets

$ 17,532,534
1,090,371
97,948
753,008

19,954,612

19,473,861

Draft

Total other revenues
Total revenues

17,714,036
1,472,780
115,243
652,553

Net assets – beginning of year
Net assets – end of year

$

See accompanying notes.
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67,921
18,745

79,905
10,441

86,666

90,346

20,041,278

19,564,207

18,669,811

18,286,802

16,930
1,020,705

63,361
1,037,975

19,707,446

19,388,138

333,832

176,069

1,832,167

1,656,098

2,165,999

$

1,832,167

ElderSource, Inc. and Subsidiaries
Consolidated Statement of Functional Expenses
Year ended December 31, 2018

Program
Services
Personnel expenses
Salaries
Employee benefits and payroll taxes

$

1,265,691
482,893

Management &
General

Fundraising

$

‐
‐

$

560,642
178,147

2018
Total
Expenses

2017
(Summarized
Comparative
Information)

$

$

1,826,333
661,040

1,829,773
610,053

Total personnel expenses

1,748,584

‐

738,789

2,487,373

2,439,826

Other expenses
Payments to providers
Program expenses
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Interest
Depreciation

14,819,681
1,701,715
58,810
61,281
1,428
46,349
121,081
985
33,803
16,281
‐
59,813

‐
‐
‐
‐
‐
‐
942
50
‐
15,884
‐
54

‐
‐
11,642
32,345
52,159
3,503
72,890
4,389
21,287
21,939
53,650
8,112

14,819,681
1,701,715
70,452
93,626
53,587
49,852
194,913
5,424
55,090
54,104
53,650
67,979

14,701,623
1,517,188
60,570
64,159
69,008
50,461
211,047
4,607
64,843
72,923
56,498
75,385

16,921,227

16,930

281,916

17,220,073

16,948,312

1,020,705

$ 19,707,446

$ 19,388,138

Total other expenses
Total expenses

Draft
$ 18,669,811

$

16,930 $

See accompanying notes.
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ElderSource, Inc. and Subsidiaries
Consolidated Statement of Cash Flows
Year ended December 31, 2018

2018
Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation
Gain on sale of property and equipment
Changes in operating assets and liabilities:
Grant and contract receivables
Prepaid expenses
Accounts payable and accrued expenses
Due to providers
Deferred revenue

$

333,832

2017
(Summarized
Comparative
Information)

$

176,069

67,979
(10,569)

75,385
‐

331,769
(1,842)
26,169
(473,008)
(23,532)

(778,062)
296
11,004
357,424
167,497

Draft

250,798

9,613

(10,189)
13,000

‐
(17,212)

2,811

(17,212)

Cash flows from financing activities
Repayment of long‐term debt

(83,767)

(80,919)

Net increase (decrease) in cash

169,842

(88,518)

1,211,159

1,299,677

Cash and restricted cash ‐ end of year

$ 1,381,001

$ 1,211,159

Supplemental disclosure of cash flow information
Cash paid during the year for interest

$

$

Net cash provided by operating activities

Cash flows from investing activities
Purchase of property and equipment
Proceeds from sale of property and equipment

Net cash provided (used) by investing activities

Cash and restricted cash ‐ beginning of year

See accompanying notes.
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53,650

56,497

ElderSource, Inc. and Subsidiaries
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of the Organization
ElderSource, Inc. along with one of its subsidiaries, Friends of ElderSource, Inc. were incorporated on
November 25, 2009. Another subsidiary, Northeast Florida Area Agency on Aging, Inc. d/b/a
ElderSource, was incorporated in 1974. The subsidiary, Wise Owl Properties, Inc., was incorporated on
December 28, 2012. The last subsidiary, ElderSource Institute, Inc., was incorporated on April 13, 2015.
ElderSource, Inc. and Subsidiaries (the “Organization”) primarily monitors and oversees various
programs for the Department of Elder Affairs in Baker, Clay, Duval, Flagler, Nassau, St. Johns, and
Volusia counties that help elders attain needed services.
The consolidated financial statements include the accounts and activities of ElderSource in Action, Inc.,
Friends of ElderSource, Inc., Northeast Florida Area Agency on Aging, Inc. d/b/a ElderSource,
ElderSource Institute, Inc., and Wise Owl Properties, Inc., subsidiaries in which ElderSource, Inc. has a
combination of economic interest and control. All significant inter‐entity balances and transactions have
been eliminated.

Draft

The majority of the Organization's funding is provided on a pass‐through basis from the U.S. Department
of Health and Human Services and directly from the State of Florida Department of Elder Affairs.
Basis of Accounting

The consolidated financial statements are presented on the accrual basis of accounting.
Financial Statement Presentation

The financial statements are presented in accordance with accounting principles generally accepted in
the United States of America ("GAAP"). The Organization reports information regarding its financial
position and activities according to two classes of net assets: net assets without donor restriction and
net assets with donor restriction.


Net assets without donor restrictions represent net assets that are not subject to or are no
longer subject to donor‐imposed stipulations.



Net assets with donor restriction represent net assets whose use is limited by donor‐
imposed time and/or purpose restrictions.
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ElderSource, Inc. and Subsidiaries
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Common expenses are incurred which support the work performed under more than one grant. All costs
incurred in administering the various programs are charged to a combined administrative cost pool.
Such expenses are charged to various grants, on a pro rata basis, based on program expenses.
Income Taxes
All subsidiaries that make up the Organization, except Wise Owl Properties, Inc., are exempt from
federal income tax under Section 501(c)(3) of the Internal Revenue Code or have applied for this exempt
classification. Wise Owl Properties, Inc. is exempt from federal income tax under Section 501(c)(2) of the
Internal Revenue Code. Accordingly, the accompanying financial statements do not reflect a provision or
liability for federal and state income taxes. The Organization has determined that it does not have any
material unrecognized tax benefits or obligations as of December 31, 2018.
Use of Estimates

Draft

The preparation of financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions that affect (1) the reported amounts of
assets and liabilities; (2) disclosure of contingent assets and liabilities at the date of the financial
statements; and, (3) the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
Cash

Cash consists of cash on hand and deposits in banks.

Restricted cash is comprised of proceeds from various grants to be utilized for specific grant purposes
and contributions restricted for the use of the continuing costs incurred to purchase the Organization’s
office building.
Receivables

Contractual and grant receivables and the related revenue and support are recognized when the related
service is performed or expense is incurred.
An allowance for uncollectible grant and contract receivables is estimated and based on management's
judgment of the collectability of these receivables in future years. At December 31, 2018, the
Organization considered all remaining receivables to be fully collectible. Accordingly, there was no
allowance for doubtful accounts.
Property and Equipment
Property and equipment are recorded at cost when purchased or estimated fair value at date of
donation when contributed. The Organization capitalizes property and equipment if it has a life of more
than one year and an acquisition cost of at least $3,000. Depreciation is computed using the straight‐line
method over estimated useful lives ranging from 5 to 10 years for equipment, and 30 years for buildings.
For property purchased with grant funding, the State of Florida retains a reversionary interest.
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ElderSource, Inc. and Subsidiaries
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Due to Providers
Due to providers represents amounts owed to subrecipients of grant funding that assist in the operating
of programs. Amounts are paid to subrecipients on a reimbursement basis and are recorded under the
accrual basis of accounting.
Allocation of Functional Expenses
Directly identifiable expenses are charged to programs and supporting services. The financial statements
report certain categories of expenses that are attributable to more than one program or supporting
function. Therefore, these expenses require allocation on a reasonable basis that is consistently applied.
The expenses that are allocated include depreciation and interest, which are both allocated on the
operational expense basis and salaries and benefits, which are allocated on the basis of estimates of
time and effort. Management and general expenses included those expenses that are not directly
identifiable with any other specific function but provided for the overall support and direction of the
Organization.

Draft

Revenue Recognition
Contribution

Contributions received, including unconditional promises to give, are recognized as revenues when the
donor’s commitment is received. All contributions are considered to be available for unrestricted use
unless specifically restricted by the donor. When donor restrictions expire, that is, when a stipulated
time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net assets released
from restrictions.
Government Grants
The Organization receives funding from several federal, state, and local governments as financial
assistance for its program services. Grant revenues are recognized when the requirements under the
grant have been fulfilled. Amounts received that do not meet the criteria for revenue recognition
described above are deferred until all criteria have been fulfilled.
Fundraising
Fundraising events revenue is recognized when the event takes place.
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Notes to Financial Statements

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Accounting Pronouncements Issued but Not Yet Adopted
Accounting Standards Update 2014‐09
In May 2014, the FASB issued ASU 2014‐09, Revenue from Contracts with Customers (Topic 606). This
guidance specifies that an entity should recognize revenue to depict the transfer of promised goods or
services to customers in an amount that reflects the consideration to which the entity expects to be
entitled in exchange for those goods or services. This ASU and its amendments will supersede the
revenue recognition requirements in Topic 605, Revenue Recognition, and most industry specific
guidance. For nonpublic entities, these amendments are effective for annual reporting periods
beginning after December 15, 2018. Early adopt ion with certain restrictions is permitted for nonpublic
entities. The Company is currently evaluating the impact of the guidance on its financial statements.

Draft

Accounting Standards Update 2016‐02

In February 2016, the FASB issued ASU 2016‐02, Leases (Topic 842). The guidance in this ASU and its
amendments supersedes the leasing guidance in Topic 840, entitled Leases. Under the guidance, lessees
are required to recognize lease assets and lease liabilities on the statement of financial position for all
leases with terms longer than 12 months. Leases will be classified as either finance or operating, with
classification affecting the pattern of expense recognition in the statement of activities. For nonpublic
entities, the standard is effective for fiscal years beginning after December 15, 2019. Early adoption is
permitted. The Company is currently evaluating the impact of the guidance on its financial statements.

NOTE 2 – LINE OF CREDIT
The Organization has a $150,000 revolving line of credit with a bank that matures on September 24,
2020. Borrowings subject to a variable interest rate based on the prime rate plus 1%, with a minimum of
5% and a maximum of 18%. There were no outstanding draws on the line of credit as of December 31,
2018 and 2017.
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Notes to Financial Statements
NOTE 3 – LONG‐TERM DEBT
Mortgage notes payable consist of the following:
Mortgage Notes Payable

2018

2017

Mortgage note payable to bank in monthy installments
of $5,702, including interest at 2.95%, until March
2020 when a balloon payment for the remainder of
principal and interest is due. Collateralized by an
office building and related land with an approximate
net book value of $976,000.
$

$

603,247

845,036

Draft

877,727

$ 1,397,207

$ 1,480,974

Mortgage note payable to bank in monthy installments
of $5,750, including interest at 4.15%, until March
2023 when a balloon payment for the remainder of
principal and interest is due. Collateralized by an
office building and related land with an approximate
net book value of $1,076,000.
Total mortgage notes payable

552,171

Aggregate maturities of long‐term debt are as follows:
Year Ending
December 31,
2019
2020
2021
2022
2023
Totals

$

$

86,716
535,008
37,076
38,667
699,740
1,397,207

NOTE 4 – OPERATING LEASES
The Organization leases office equipment under operating lease agreements that expire in February
2020, June 2021, and September 2021. Total lease expense for the years ended December 31, 2018 and
2017 was $36,925 and $40,198, respectively.
Future minimum lease payments as of December 31, 2018 are:
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2019
2020
2021
Total

$

$

37,417
24,477
15,875
77,769

NOTE 5 – RETIREMENT PLAN
Substantially all employees participate in the Organization's retirement plan. The plan is classified as a
defined contribution plan to which the Organization contributes 10% of covered employees'
compensation. The total retirement plan expense for the year ended December 31, 2018 and 2017 was
$167,338 and $152,737, respectively.

Draft

NOTE 6 – CONCENTRATION OF CREDIT RISK

The Organization received approximately 88% and 90% of its revenue from the Florida Department of
Elder Affairs for the years ended December 31, 2018 and 2017, respectively. Additionally, nearly all
grant and contract receivables reported at year‐end come from these revenues. The Organization
considers these receivables fully collectible and requires no collateral for them.
The Organization maintains cash balances in banks that are insured by the Federal Deposit Insurance
Corporation. As of December 31, 2018, the uninsured portion of this balance was $1,011,697. The
Organization does not believe it is exposed to any significant credit risk with respect to cash.

NOTE 7 – DONATED SERVICES

No amounts have been reflected in the statements for donated services since none met the criteria for
recognition specified in FASB Accounting Standards Codification 958, Not‐for‐Profit Entities. However,
many individuals volunteer their time and perform a variety of tasks that assist the Organization in
performing its mission.

NOTE 8 – PRIOR YEAR FINANCIAL INFORMATION
The consolidated financial statements include certain prior‐year summarized comparative information in
total but not by net asset class. Such information does not include sufficient detail to constitute a
presentation in conformity with generally accepted accounting principles. Accordingly, such information
should be read in conjunction with the Organization's consolidated financial statements for the year
ended December 31, 2017, from which the summarized information was derived.
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NOTE 9 – LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
The Organization has $3,163,661 of financial assets available within one year of the statement of
financial position date to meet cash needs for general operating expenditures, consisting of cash of
$1,021,347 and grants and contract receivables of $2,142,314. Cash is not subject to donor or other
contractual restrictions that make them unavailable for general expenditure within one year of the
balance sheet date. A portion of the grants and contract receivables are contractually required to be
paid to providers. The grants and contract receivables receivable are also subject to time restrictions,
but are expected to be collected within one year. The Organization has a line of credit in the amount of
$150,000, which could be draw upon in the event of an unanticipated liquidity need.

Draft

NOTE 10 – NET ASSETS

The detail of the Organization’s net asset categories as of December 31, is as follows:

Without donor restrictions:
Undesignated
Invested in property, plant and equipment,
net of related debt
Total without donor restrictions
Total net assets

2018

2017

$ 1,533,347

$ 1,223,061

632,652

609,106

2,165,999

1,832,167

$ 2,165,999

$ 1,832,167

NOTE 11 – NEW ACCOUNTING PRONOUNCEMENT
On August 18, 2016, the FASB issued ASU 2016‐14, Not‐for‐ Profit Entities (Topic 958) – Presentation of
Financial Statements of Not‐for‐Profit Entities. The Organization has adjusted the presentation of its
financial statements accordingly, applying the changes retrospectively to the comparative period
presented. The new standards change the following aspects of the Organization’s financial statements:
• The unrestricted net asset class has been renamed net assets without donor restrictions.
• The financial statements include a new disclosure about liquidity and availability of financial
assets (Note 9).
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NOTE 11 – NEW ACCOUNTING PRONOUNCEMENT (CONTINUED)
The changes have the following effect on net assets at December 31, 2017:

Net Asset Class

As Originally
Presented

After Adoption
of ASU 2016‐14

Unrestricted net assets
Temporarily restricted net assets
Net assets without donor restrictions
Net assets with donor restrictions

$ 1,155,769
150,739
‐
‐

$

‐
‐
1,155,769
150,739

Draft

NOTE 12 – SUBSEQUENT EVENTS

The Organization evaluated the effect subsequent events would have on the financial statements
through __________, 2019, which is the date the financial statements were available to be issued.

‐ 14 ‐

Supplementary Information

Draft

ElderSource, Inc. and Subsidiaries
Consolidated Schedule of Expenses
Year ended December 31, 2018
Home Care
for the
Elderly

Respite for
Elders Living
in Everyday
Families

Draft

Expenses
Salaries
Employee benefits and payroll taxes
Payments to providers
Program expenses
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Interest expense
Depreciation
Total expenses

Alzheimer's
Respite
Services

Community Care
for the
Elderly

Medicaid
Waiver
Specialist

Medicaid
Administrative
Claiming

$

41,103
14,157
511,110
‐
3,245
2,709
‐
1,349
3,500
‐
‐
5
‐
1,901

$

211,337
73,794
4,738,140
‐
2,164
6,472
‐
853
2,826
‐
‐
52
‐
16,171

$

‐
‐
1,424,021
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
4,573

$

21,998
6,037
352,076
‐
207
271
‐
76
171
‐
‐
‐
‐
1,223

$

97,802
34,524
‐
‐
1,000
1,940
‐
1,451
6,383
‐
‐
318
‐
461

$

249,111
97,395
‐
‐
11,689
9,778
‐
2,508
17,588
‐
‐
‐
‐
1,246

$

579,079

$

5,051,809

$

1,428,594

$

382,059

$

143,879

$

389,315

See accompanying independent auditor's report.
(Continued)
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Year ended December 31, 2018
Serving Health
Insurance
Needs of
Elders

Senior
to Senior

Emergency
Home
Energy
Assistance

Elder
Abuse

Nutrition
Services
Incentive
Program

VA‐VD HCBS

Draft

Expenses
Salaries
Employee benefits and payroll taxes
Payments to providers
Program expenses
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Interest expense
Depreciation
Total expenses

Community
Outreach/
Medication
Management

$

44,231
17,476
‐
‐
10,746
10,355
672
2,155
7,025
199
25,269
6,994
‐
402

$

15,520
3,184
‐
118,078
‐
173
630
239
158
‐
113
15
‐
444

$

‐
‐
120,744
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
388

$

14,583
2,366
‐
‐
143
294
‐
929
88
‐
172
5
‐
60

$

20,390
5,472
357,001
‐
‐
‐
‐
‐
53
‐
‐
‐
‐
1,230

$

63,201
69,211
‐
1,190,077
3,260
1,980
‐
1,800
4,194
‐
2,818
162
‐
4,293

$

‐
‐
434,318
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
1,395

$

125,524

$

138,554

$

121,132

$

18,640

$

384,146

$

1,340,996

$

435,713

See accompanying independent auditor's report.
(Continued)
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Year ended December 31, 2018

Older
Americans Act

Benefits Enrollment
Center

Healthy
Living

Draft

Expenses
Salaries
Employee benefits and payroll taxes
Payments to providers
Program expenses
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Interest expense
Depreciation
Total expenses

LSP

Other
Programs

$

306,918
110,267
6,485,755
‐
18,793
17,106
126
2,989
58,476
786
129
8,021
‐
22,510

$

‐
‐
387,436
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
1,244

$

20,232
7,030
‐
‐
1,767
5,072
‐
18,892
3,452
‐
2,931
60
‐
191

$

6,561
3,428
‐
‐
‐
‐
‐
‐
‐
‐
220
500
‐
34

$

152,704
38,552
9,080
393,560
5,796
5,131
‐
13,108
17,167
‐
2,151
149
‐
2,047

$

7,031,876

$

388,680

$

59,627

$

10,743

$

639,445

See accompanying independent auditor's report.
(Continued)
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Total
Program
Services

Draft

Expenses
Salaries
Employee benefits and payroll taxes
Payments to providers
Program expenses
Communication and postage
Equipment
Maintenance
Printing and supplies
Professional fees
Staff development
Travel
Other
Interest expense
Depreciation
Total expenses

Management
and General

Fundraising

Total

$

1,265,691
482,893
14,819,681
1,701,715
58,810
61,281
1,428
46,349
121,081
985
33,803
16,281
‐
59,813

$

‐
‐
‐
‐
‐
‐
‐
‐
942
50
‐
15,884
‐
54

$

560,642
178,147
‐
‐
11,642
32,345
52,159
3,503
72,890
4,389
21,287
21,939
53,650
8,112

$

1,826,333
661,040
14,819,681
1,701,715
70,452
93,626
53,587
49,852
194,913
5,424
55,090
54,104
53,650
67,979

$

18,669,811

$

16,930

$

1,020,705

$

19,707,446

See accompanying independent auditor's report.
(Continued)
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