ELDERSOURCE BOARD OF DIRECTORS MEETING
Wednesday, March 20, 2019- 1:00 P.M.
Board Conference Room
ElderSource
Jacksonville, Florida
Call-In Number: 1-888-585-9008;
Conference Room Number: 814-673-693

AGENDA
1. Call to Order & Introductions

Stuart Gaines, President

2. Roll Call
3. Approval of Minutes (January 20, 2019 Meeting)
4. President’s Report

Stuart Gaines, President

5. Staff Presentation
 Mission Moments
6. Chief Executive Officer’s Report

Linda Levin, Chief Executive Officer

7. Committee Reports/Motions
Budget/Finance Committee
Program and Planning Committee
Ad Hoc Personnel Committee

Elizabeth Gunn, Treasurer
Coley Jones, Vice President
Walette Stanford

8. Advisory Council Report

Pamela Sanders, Chair

9. Old Business
10. New Business
11. Other Business/Comments from Members and/or Visitors
 Executive session; CEO performance appraisal
and compensation review

Stuart Gaines, President

12. Next Meeting

May 15, 2019, 1:00 PM
Board Conference Room
ElderSource
Jacksonville, Florida

13. Adjourn
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PROPOSED MOTIONS
PROGRAM AND PLANNING COMMITTEE:
The Program and Planning Committee moved approval to accept the updated allocations for the EHEAP
program.
The Program and Planning Committee approved A motion to sole source with Aging True for senior services in
Clay County
AD HOC PERSONNEL COMMITTEE:
The Ad Hoc Personnel Committee moves to approve the FMLA section added to the employee handbook and
continuing with current Personal Leave of Absence policy.

Inclusion Statement: ElderSource values all people – including but not limited to all nationalities, socio-economic backgrounds, abilities, races, genders,
religious perspectives, sexual orientations and gender identities – in everything we do. We welcome the unique insights and perspectives of all persons
in our quest to fulfill our mission.
Mission: ElderSource empowers people to live and age with independence and dignity in their homes and their communities

2

EMERGENCY HOME EMERGENCY ASSISTANCE FOR THE ELDERLY PROGRAM (EHEAP)
Amendment DP019.A1

CONTRACT YEAR
2018 ‐ 2019 Original Allocations
Admin
Budget Amount
AAA ADMIN
Baker
City of Jax
Clay
Flagler
Nassau
St Johns
Volusia
TOTAL

Population <
125% of Poverty

Outreach

Crisis
Crisis
205,883

771
25543
4304
2202
2883
6318
18474

Admin Increase New Amt Outreach Increase New Amt
19,624 23,435
43,059
54,702
11,384
66,086
15,887 14,113
30,000
697
145
842
48
119
167
23,097
4,807
27,904
1,577
3,937
5,514
3,892
810
4,702
266
663
929
1,991
415
2,406
136
339
475
2,607
542
3,149
178
444
622
5,713
1,189
6,902
390
974
1,364
16,705
3,476
20,181
1,141
2,847
3,988

60495

19,623

205,883

23,436

43,059

54,702

11,384

66,086

2,624
86,930
14,648
7,494
9,812
21,502
62,873

Increase New Amt Weather
167,350 373,233
‐
‐
2,133
4,757
‐
70,661 157,591
‐
11,906
26,554
‐
6,092
13,586
‐
7,975
17,787
‐
17,478
38,980
‐
51,105 113,978
‐

TOTAL
482,378
30,000
5,766
191,009
32,185
16,467
21,558
47,246
138,147

167,350

482,378

373,233

‐
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Family and Medical Leave Act (FMLA) Leave
ElderSource provides unpaid leaves of absence for certain family and medical reasons
under the federal Family and Medical Leave Act (FMLA) and other applicable state and
local laws. Under the FMLA, up to 12 weeks of unpaid leave is provided to eligible
employees for certain family and medical reasons, including certain exigencies for
urgent needs related to a covered military member on covered active duty. For
purposes of this type of leave under the FMLA, the 12 weeks is in a rolling 12-month
period measured backward from the date the employee first takes leave.
Up to 26 weeks of leave in a single 12-month period is allowed to care for an employee’s
spouse, son, daughter, parent, or next of kin who is a covered service member with a
service-related injury or illness. For purposes of this type of leave under the FMLA, the
26 weeks is in a rolling 12-month period measured forward from the date the employee
first takes leave. An eligible employee is limited to a combined total of 26 workweeks
of leave for any FMLA-qualifying reasons during the single 12-month period.
Certification by a physician is required and must be received 30 days prior to a
foreseeable leave, or within 15 days of the leave if the need to take leave was not
foreseeable. FMLA leaves will run concurrently with other leaves unless otherwise
required by law.
Employees returning from FMLA leave will ordinarily be reinstated to the current
position or an equivalent one.
FMLA Specifics
Eligibility: A employee is eligible when the employee has worked for at least 12 months
and for 1,250 hours during the previous 12 months. FMLA leave is not available,
however, if there are fewer than 50 employees at your worksite or within a 75-mile
radius of it.
Criteria for Granting Leave: Leave will be granted for the birth or adoption of a child;
care of a spouse, child, or parent with a serious health condition; or an employee’s own
serious health condition. Leave may also be taken for qualifying exigencies arising from
an employee's spouse, son, daughter or parent who is a covered military member on
covered active duty; or to care for a covered service member with a serious injury or
illness if the eligible employee is the service member’s spouse, son, daughter, parent
or next of kin.
Intermittent Leave: FMLA leave can be broken down in three ways: continuous block of
time, intermittent leave, or reduced hours. Employees who require intermittent or
reduced schedule leave should include in their medical certifications the schedule of
time off that the condition requires. The Office Manager will work with employees to
create feasible schedules or change work assignments. It may be necessary to transfer
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an employee requesting intermittent leave to a position that would better
accommodate an intermittent or reduced schedule, with no loss of pay or benefits. An
employee may not take FMLA leave on an intermittent or reduced schedule basis for
the birth or placement of a healthy child without the approval of the supervisor and
Office Manager.
Notification: An employee must give 30 days’ notice if the leave is foreseeable.
Employees must also provide sufficient information to determine if a requested leave
qualifies as an FMLA leave. If this is not possible, employees must provide notice as
soon as practicable. Standard call-in procedures apply for any FMLA-qualifying leave,
and they must be followed. Employees should contact the Office Manager to request an
FMLA leave.
Benefits: Accrual of Paid Time Off (PTO) will be frozen during the period of FMLA leave.
Employees must use their earned Paid Time Off while out on an FMLA leave. ElderSource
will maintain an employee’s individual health benefits during an approved FMLA leave;
however, employees are responsible to pay the premiums for any of their optional
benefits during an FMLA leave. Unless ElderSource notifies employees of other
arrangements, whenever employees are receiving pay from ElderSource during FMLA
leave, ElderSource will deduct the employee’s portion of the group health plan
premium from the employee’s paycheck in the same manner as if the employee was
actively working. If FMLA leave is unpaid, employees must pay their portion of the group
health premium. The Office Manager will provide information to the employee on how
to make payments for insurance premiums while on FMLA leave. If an employee does
not return to work within 30 calendar days of the end of the FMLA leave period (unless
the employee cannot return to work because of a serious health condition or other
circumstances beyond the employee’s control), the employee will be required to
reimburse ElderSource for the cost of the premiums ElderSource paid for maintaining
coverage during the employee’s unpaid FMLA leave. During an unpaid leave of absence,
ElderSource will not contribute to an employee’s 401(k).
Certification: An employee requesting an FMLA leave of absence for a serious health
condition must provide ElderSource with certification from a health care provider. The
Office Manager has certification forms for the health care provider to complete. The
employee should furnish the required certification when requesting leave or soon after
the leave is requested, but not more than fifteen calendar days from the date the
certification is requested, unless it is not practicable under the particular
circumstances despite diligent good faith efforts. During the leave, ElderSource may
also require that an employee obtain re-certification of the medical condition
supporting the leave. ElderSource may require additional certifications for military
caregiver or qualifying exigency FMLA leaves as permitted by law. A new initial
certification will be required on an annual basis for serious health conditions lasting
beyond a single leave year.
Insufficient Certifications: If the medical certification is not complete and sufficient,
the employee must provide the missing or inadequate information within seven days
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after it is requested. It is the employee’s responsibility to provide ElderSource with
complete and sufficient certifications and to clarify the certification if necessary.
Failure to do so may result in a delay or denial of leave. If an employee does not
provide the requested medical certification, the leave is not an FMLA-qualifying leave
and will be governed by ElderSource’s other leave policies and the Absences and
Tardiness policy. In addition, ElderSource has the right to require an employee to
obtain an opinion by a health care provider designated and paid for by ElderSource
either before or during the leave. If there is a disagreement, a third health care
provider will settle the dispute.
Fitness for Duty: Upon returning from FMLA leave due to the employee’s serious health
condition, the employee may be required to provide certification from the employee’s
health care provider that the employee is able to resume work and is fit for duty with
regard to the serious health condition that caused the employee’s need for the FMLA
leave.
Seniority: The employee will accrue seniority and employment benefits while on FMLA
leave. The taking of FMLA leave will not result in the loss of any employment benefits
that the employee accrued prior to the date on which the FMLA leave started.
Substitution of Paid Leave: Employees taking FMLA leave must use all of their available
accrued and unused Paid Time Off as part of the leave. FMLA leave runs concurrently
with Paid Time Off, short term disability leave, and workers' compensation leave to the
extent permitted by law, and all procedures for use of Paid Time Off continue to apply.
Returning to Work: An employee who uses more than 12 (or 26) weeks of leave within
the 12-month period will not be guaranteed a job upon return from the leave, unless
otherwise required by law. An employee who fails to return to work or otherwise
contact ElderSource at the end of an approved medical leave will be considered as
having voluntarily terminated employment. An employee on FMLA leave may not work
at another job during the duration of the leave, unless such employment is not
inconsistent with the employee’s FMLA leave and authorized by ElderSource.
Spouses Working for ElderSource: Spouses who both work for ElderSource and who are
both eligible for FMLA may be limited to a combined total of 12 weeks of leave during
any 12-month period if the leave is taken for the birth, adoption, or foster placement
of the employee’s son or daughter, or to care for the employee’s parent with a serious
health condition, or limited to a combined total of 26 weeks of leave during any single
12-month period for military caregiver FMLA leave. This limitation applies even if the
spouses are employed at different worksites. Spouses may each take 12 weeks of FMLA
leave if they are needed to care for their newborn, adopted, or foster child who has a
serious health condition, provided that the spouses have not previously exhausted their
FMLA entitlements during the 12-month FMLA leave period.
Cooperate in the Scheduling of Planned Medical Treatment: When planning or
scheduling medical treatment, employees must consult with ElderSource prior to the

6

scheduling or treatment and make a reasonable effort to schedule treatment which
best suits the needs of both the employee and ElderSource and does not unduly disrupt
ElderSource’s operations, subject to the approval of the employee’s health care
provider. If an employee providing notice of the need to take FMLA leave on an
intermittent basis for planned medical treatment neglects to fulfill this obligation,
ElderSource may require the employee to attempt to make such arrangements, subject
to the approval of the employee’s health care provider.
No Retaliation: ElderSource will not interfere with, restrain, or deny the exercise of
any right provided under the FMLA, or discriminate or retaliate against any person for
requesting or taking FMLA leave.
Additional time off may also be available for certain family, medical or personal matters
not covered by the FMLA. Please contact the Office Manager for more information
about FMLA and other available leaves of absence.
Personal Leave of Absence
On occasion, an employee may need an extended leave of absence that is not covered
by ElderSource’s FMLA policy. When medical or other sufficient personal reasons
require, an employee, at ElderSource's discretion, may be granted an extended leave
of absence without pay. A personal leave of absence will be granted for a maximum of
60 days, subject to 30 day extensions which may be granted at ElderSource's discretion.
No personal leave of absence, however, may be extended beyond six months from the
beginning date of the leave.
Personal leaves of absence will be without pay except that employees may be required
to use any accrued Paid Time Off during a leave. However, while on a personal leave
of absence, an employee will not accrue Paid Time Off of any kind. The time during
which an employee is on a personal leave of absence will not count toward eligibility
for merit salary advancements, and an employee will not be granted salary increases
of any type while on a personal leave of absence.
Continuation of Medical and Life Insurance Benefits During Personal Leave of
Absence
Employees on a personal leave of absence may continue their medical and life insurance
benefits under ElderSource's group medical and life insurance plans provided the
employees continues to pay their portion of the insurance premium as they did prior to
the commencement of leave. During any portion of a personal leave of absence that
the employee is receiving pay from ElderSource, ElderSource will pay the portion of the
insurance premium which it normally paid prior to the leave. However, when an
employee is on an unpaid personal leave of absence, the employee is responsible for
paying the entire insurance premium (both the employee and employer shares).
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During an unpaid leave of absence, ElderSource will not contribute to an employee’s
401(k).
Procedure for Requesting Leave and/or Extension
If you need a personal leave of absence, you must file a written request for a leave of
absence with the Office Manager. This written request must be submitted at least 10
working days before the date on which your requested leave is to begin, unless an
emergency prevents you from furnishing advance notice. In case of such an emergency,
you must submit the written request as soon as possible.
A leave of absence, or any extension of a leave, must be approved by the Executive
Director of ElderSource before the personal leave of absence may be taken or extended.
If ElderSource grants a leave of absence, your leave will begin from the first work day
which you miss as a result of the emergency or other situation requiring the leave.
Should you request an extension of your leave of absence, you must furnish the Office
Manager with a written request for an extension before the expiration of the original
leave of absence or most recent extension.
ElderSource may request documentation of any circumstances requiring a leave or
extension. A request for a personal leave of absence due to personal illness, medical
reason, or other disability must be supported by a physician's statement stating the
reason for the leave and the length of time for which the employee will be required to
miss work. Employees should give notice of any disability or medical condition, such as
pregnancy or planned surgery, at the earliest possible date. The employee will begin
a personal leave of absence due to personal illness, medical condition or disability at
the time the employee's physician certifies in writing that the employee is no longer
able to perform full and normal employment duties.
Before returning from a leave of absence due to a personal illness, medical condition,
or disability, the employee will be required to furnish a physician's statement certifying
that the employee is able to resume the essential functions of the job. ElderSource
may require an examination by an ElderSource-selected physician and/or a statement
from the employee’s doctor concerning the employee’s current condition at any time
during a leave of absence because of personal illness, medical condition or disability.
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MINUTES
ElderSource
Board of Directors Meeting
January 16, 2019– 1:00 P.M.
Board Conference Room
Offices of ElderSource
Jacksonville, Florida
Present:

Absent:

President Stuart Gaines
Secretary Sue Krall (By telephone)
Treasurer Elizabeth Gunn
Mary Ann Daly (By telephone)
Dr. Sandy Robinson (By telephone)
Walette Stanford (By telephone)
Ray Parkhurst
Catherine Kelly
Dr. Lauri Wright (By telephone)
Don Roberts
Melissa Gilreath
Janet Adkins
Leslie Smith
Vanessa Briscoe (By telephone)
Pamela Sanders

Vice President Coley Jones (Exc.)
Lynn Esposito (Exc.)
Shelley Hirsch
Sybil R. Dodson-Lucas
Brenda Ezell

Staff Present:
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Nancy Tufts, Vice President of Planning and Programs
Jessica Del Rio, Executive Administrative Assistant
Sherry Holmes, Administrative Assistant
CALL TO ORDER:
President Stuart Gaines called the meeting to order at 1:03 p.m.
ROLL CALL:
Jessica Del Rio, Administrative Assistant, called the roll. A quorum was present.
Secretary Sue Krall, Ms. Mary Ann Daly, Dr. Sandy Robinson, Ms. Walette Stanford, Dr. Lauri Wright, and Ms.
Vanessa Briscoe participating in the meeting by telephone.
APPROVAL OF MINUTES:
Ms. Catherine Kelly moved approval of the minutes of the September 19, 2018 meeting of the ElderSource Board
of Directors. Mr. Don Roberts seconded the motion. The motion carried without opposition, and the minutes
were approved as submitted.
9

PRESIDENT’S REPORT:
President Stuart Gaines presented the President’s Report. He advised that we are doing really well this year; we
just completed the approval of the Strategic Plan at the parent level. We have a lot of work to do as an organization,
we are moving into new arenas, and it is a great opportunity to be in the aging services. We also have many
exciting initiatives to make our community friendlier to seniors and people with disabilities.
CHIEF EXECUTIVE OFFICER’S REPORT:
The written Chief Executive Officer’s Report for January 2019 was made available to Board members in advance
of their meeting through the Board portal. Questions concerning the report may be addressed to Ms. Linda Levin,
Chief Executive Officer, by telephone at (904) 391-6610 or by email at linda.levin@myeldersource.org.
Linda specifically updated the Board on the activities and outcome related to the Clay County Council on Aging.
Aging True took over January 2 on an interim basis while we go through the formal competitive procurement
process. As of this meeting, we have not received any complaints about the transition.
PROGRAM AND PLANNING COMMITTEE:
In the absence of Vice President Coley Jones, Mr. Ray Parkhurst and Ms. Nancy Tufts presented the report of the
Program and Planning Committee. Mr. Parkhurst read two amendments submitted by the committee and outlined
in the agenda of the Board meeting:


The Program and Planning Committee moves approval of the unit rate adjustment of the Older Americans
Act (OAA). Mr. Ray Parkhust moved to accept the committee’s recommendation. Ms. Catherine Kelly
seconded that motion. The motion carried, without opposition.



The Program and Planning Committee moves approval of the Clay County RFP document and outline. Mr.
Ray Parkhust moved to accept the committee’s recommendation. Ms. Pamela Sanders seconded that motion.
The motion carried, without opposition.

GOVERNANCE COMMITTEE:
Ms. Sandy Robinson, presented a report of the Governance Committee. As a part of their January 7 meeting, the
members of the Governance Committee agreed to bring forth the honorary life membership of Ms. Jacqualine
Whyte to the ElderSource Board of Directors.
Ms. Sandy Robinson moved to accept the committee’s recommendation. Mr. Don Roberts seconded that motion.
The motion carried, without opposition.
ADVISORY COUNCIL REPORT:
Advisory Council Chair, Ms. Pamela Sanders, presented an update of the Advisory Council. She explained they
went over the strategic plan at the last meeting.
Linda added this year they are working on getting speakers for their meetings to educate the members on different
topics, and their first speaker will be in February on Alzheimer’s disease.
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STRATEGIC PLAN
Ms. Levin Linda began with a review of the Strategic Plan, which was approved at the Parent board level. The
board was provided with copies of the Strategic plan summary, listing the new vision and mission statements,
desired outcomes, and strategic goals, followed by discussion. Board was also provided with copies of an
overview of the potential cost of each action item.
Linda noted that we have already started implementing the strategic plan. We currently have a volunteer
coordinator for the new telephone reassurance program, recruiting other volunteers that will be matched with
home bound clients to call them weekly and to be a contact for them. The Parent Development Committee netted
$38,000 with “A Night with the Stars” gala and they are looking at more options to generate revenue.
OLD BUSINESS:
None.
NEW BUSINESS:
2019 Legislative Priority
Ms. Levin Linda began with a review of the F4A priorities for 2019, and provided copies of the 2019 Legislative
Priorities-Appropriations, followed by discussion.
The priorities are as follows:






Increase funding for Medicaid Workload for Aging and Disability Resource Centers (ADRC’s) providing
consumer eligibility and enrollment assistance under Florida’s Statewide Medicaid Managed Long-Term
Care Program. ($2,503,064)
Provide $9,950,776 in General Revenue funding to serve 1,282 of the frailest seniors on the Department
of Elder Affairs (DOEA) waiting list.
Provide $699,780 in increased funding for the 11 Area Agencies on Aging under contract with the
Department of Elder Affairs to establish one Contract Manager position in ach agency for contract
management and administrative cost associated with administering Florida’s Alzheimer’s Disease
Initiative Programs.
Provide $4,770,381 of additional funding to establish an Adult Protective Services “Budget Reserve SetAside” within the Community Care for the Elderly Program to pay for the cost of emergency services
provided to Adult Protective Services High-risk Referrals received from the Department of Children and
Families (DCF).

We are also asking again for another $400,000 for our Planning and Service Area for home delivered meals
for people on the waiting list.
OTHER BUSINESS/COMMENTS:
None.
ADJOURNMENT:
Having no further business, the meeting was adjourned at 1:55 p.m.
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NEXT MEETING:
The next meeting of the ElderSource Board of Directors is scheduled for Wednesday March 20 at 1:00 p.m. in
the Board Conference Room, Offices of ElderSource, 10688 Old St. Augustine Road, Jacksonville, Florida.
Ms. Jessica Del Rio, Administrative Assistant, prepared the minutes.

Approved by: ____________________________________
Dr. Sue Krall, Secretary
Date: ____________________________________
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VISION
CEO’s Report
March 2019
“You don’t make progress by standing on the sidelines, whimpering and complaining.
You make progress by implementing ideas.” - Shirley Chisholm
MISSION MOMENTS
Mr. R. is 67 years old, divorced and low income. Mr. R. inherited his family
home that his parents purchased in 1969. In early 2000’s, Mr. R., who had left
the state for work, returned home to take care of his mother when his father
became ill. Both parents passed away within five years of his return. In
addition, he helped take care of a nephew on dialysis, and another sister who
lost her only son. Mr. R. says he feels like he has a calling to care for his family
members. In addition to caregiving, Mr. R. drove a truck for JEA and worked
hard to decrease his debt. All came to a halt, however, when he suffered
congestive heart failure. He was recently released from the hospital and was
warned he must take it easy. Mr. R. came to Edward Waters Schell Sweet
Community Center to meet with ElderSource to request home repair
assistance. Because of the age and condition of his home, he is unable to get
homeowner’s insurance. He used to be able to repair things himself before his
health declined. Now he said his home is in disrepair and has become a safety
risk. Senior to Senior was able to help with leaky bathroom faucets, replacing a
wobbly toilet, repairing rotting bathroom floor and replace tile and replacing
broken bathroom door. This has enabled Mr. R. to remain in his family home
and living independently.
Mr. J. is 71 years old and disabled. He and his wife are both in very poor
health, including Ms. J. being in stage 4 renal failure. They have no heat in their
home because their AC unit went out. They tried using space heaters, but
these ran up their JEA bill so much that they cannot afford the bill. Mr. J.
worked in the AC business for almost 50 years. He and a former co-worker
can install an AC unit, they just cannot afford to purchase the system. Hart Felt
Ministries brought the couple to our attention, asking if we could collaborate
on assisting them. The two agencies together were able to purchase the unit
and have it installed.
Ms. J is 62 years old and lives with her brother who has a disability brother.
Ms. J. recently had a stroke that impaired the left side of her body and made it
difficult to move around. Ms. J. depends on a walker around in the house, but
there are days when she needs to get out of the house and needs the use of a
wheel chair but she does not have a ramp. Ms. J.’s family has been assisting by
carrying her in and out of the house on days when she has doctor
appointments. Senior to Senior assisted with replacing/removing damaged

Older adults and
adults with
disabilities are valued
and have the
resources they need to
live with dignity and
security in an age and
ability friendly
community.

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values
all people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds,
abilities, races,
genders, religious
perspectives, sexual
orientation and
gender identities – in
everything we do.
We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.
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stairs and building new wood stairs and ramp to allow Ms. J. to get safely in
and out of her home independently.
Ms. O. needed help paying for Medicare Part B

premium and her prescriptions cost. A
SHINE Counselor assisted her in applying for
Medicare savings program and for Extra Help. She
was approved for both. With a grateful heart, she
presented the SHINE team a crocheted Afghan in the
SHINE colors. The beneficiary expressed that it took
her several month to complete the gift because of
arthritis in her hands but she was determined to
finish it.
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MISSION
ADVOCACY
The Florida Association of Area Agencies on Aging (F4A) legislative priorities
as well as the National Association of Area Agencies on Aging (N4A)
legislative priorities and policy priorities were sent to everyone previously.
Meetings to educate members of the state legislature and Congress have been
taking place to make sure they understand the local impact of these programs
and services. At the state level, the funding requests for the state funded
programs (Community Care for the Elderly, Home Care for the Elderly and
Alzheimer’s Disease Initiative) are working their way through committee as is
our request for Local Service Program funding for home delivered meals. At
the federal level, this year we are advocating for the reauthorization of the
Older Americans Act and there to be increased flexibility between Titles at
the local level, increased funding for services – tying them to social
determinants of health, funding for research and evaluation by the
Administration on Aging/Administration for Community Living and increased
support for caregivers.
STRATEGIC PLAN EARLY HIGHLIGHTS
2019 has started with a bang with a lot of activity: new staff, staff promotions,
new and exciting opportunities, internal physical movement. Below are some
highlights, tied back to the strategic plan. A more detailed update of the
strategic plan will be provided semi-annually.
Goal 1: Continue to provide high-quality core services





Program staff have been improving on their monitoring process and tools
and developing new dashboards. In fact, we were highlighted as a best
practice as the DOEA Quality Assurance Summit.
Fiscal staff have also been developing new dashboards.
Staff along with the Board President and Vice President attended risk
management training at the Non-Profit Center. We will be submitting an
application to be included in a Risk Management for Nonprofit Cohort. If
selected we will receive additional training and technical assistance and the

ElderSource
ElderSource
empowers people
people to
to
empowers
live
and
age
with
live and age with
independence and
and
independence
dignity
in
their
homes
dignity in their homes
and community.
community.
and

INCLUSION
ElderSource values
values
ElderSource
all people
people –– including,
including,
all
but
not
limited
to, all
all
but not limited to,
nationalities, sociosocionationalities,
economic
economic
backgrounds,
backgrounds,
abilities, races,
races,
abilities,
genders,
religious
genders, religious
perspectives, sexual
sexual
perspectives,
orientation
and
orientation and
gender identities
identities –– in
in
gender
everything
we
do.
everything we do.
We welcome
welcome the
the
We
unique
perspectives
unique perspectives
of all
all persons
persons in
in our
our
of
quest
to
fulfill
our
quest to fulfill our
mission.
mission.

14







help of a consultant in developing a risk inventory assessment, analysis and an
individualized risk management plan.
The full leadership team of upper and middle managers/supervisors are
participating in two professional development series: Managing Successful
Teams – How Do You Relate to Others and Organizational Leadership –
Stepping Into Your Leadership.
AARP has committed to funding three community LGBT Elder Cultural
Competency workshops that will be open to the community. The hope is
that participants will then be interested in pursuing the LGBT Elder Friendly
Business Certification. Along those lines, we have launched a targeted social
media campaign and a direct mail campaign to engage businesses.
We were able to hire a new staff person who will be operating out of
Flagler/Volusia Counties. She has responsibilities for our contracts in those
two counties and the Veterans Directed Program in those counties. This is
the start of our “satellite” office.

Goal 2: Implement programs to improve quality of life and reduce isolation








We are developing and preparing to launch the Virtual Caregiver Support
Group. We will be using the funding raised from A Night with the Stars and
are applying for a grant from Florida Blue to purchase the technology.
Our Volunteer Coordinator has already been very active recruiting
volunteers for SHINE, the Benefits Enrollment Center and the Advisory
Council. She has also been working on a Volunteer Handbook and drafting
policies and procedures for the Telephone Reassurance Program.
We are working with the Caregiver Coalition to finalize its priorities so that
there is agreement on the scope of work for the new Coordinator we will
be hiring. The Coalition members supported our taking a leadership role.
We had an initial meeting with the UNF Center for Aging Research to
discuss collaborating on the development of a Professional Industry
Certification for professionals working in the field but have not had specific
training in aging.

Goal 3: Explore innovative, net-income generating service lines


One opportunity is currently under development with another on the
horizon.

Goal 4: Advocate for older adults and adults with disabilities


Advocacy efforts are underway. Meetings are taking place in local/district
offices as well as in Tallahassee and Washington.

Goal 5: Increase awareness of ElderSource


In the absence of hiring a marketing firm, staff continue get the word out
about ElderSource and our programs. Among other things, we launched the
targeted social media and direct letter campaign for the LGBT Elder Cultural
Competency and the LGBT Elder Friendly Business Certification.

VISION
Older adults and
adults with
disabilities are valued
and have the
resources they need to
live with dignity and
security in an age and
ability friendly
community.

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values
all people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds,
abilities, races,
genders, religious
perspectives, sexual
orientation and
gender identities – in
everything we do.
We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.

15











We have had several requests to speak at various events including the
Florida LGBTA Democratic Caucus and the LGBT Health Conference and
the Association of Fundraising Professionals.
Witness Change, a nonprofit organization that exists to end human rights
violations for marginalized communities through visual storytelling, is doing a
project called Where Love is Illegal, supported by National Geographic.
There new focus is LGBT elders and they reached out to us to help them.
Staff are in the midst of planning a World Elder Abuse Awareness Day event.
Staff are also planning an event in collaboration with Jacksonville Business
Journal to talk about Working Caregivers.
This is our 45th Anniversary and we are planning an open house for May 15,
immediately following the Board meeting.
Staff are working on a re-fresh of our brand.
The Development Committee has started planning at least one (possibly
two) Celebrity Server events and A Night with the Stars and is exploring
other development opportunities.

Goal 6: Advance ElderSource operations







As we have hired new staff, our diversity has increased.
A diversity/inclusion survey of staff was conducted with recommendations
for improvement being considered for implementation.
A couple of presenters have spoken at staff meetings related to Working
Caregivers and a Working Caregiver Resource file has been added to all staff
desktops. We continue to explore other things we could do to help our
staff who are working caregivers.
Efforts have started to address green governance.
We continue to seek renters for the 10696 building. Preparations are
underway to move staff into that building as our operations have grown and
the additional space is needed.

SAVE THE DATES:
May 15: Board Meeting and 45 Year Anniversary and Open House
September 16-20: DOEA Monitoring

“You can’t be that kid standing at the top of the waterslide, overthinking it. You
have to go down the chute.” – Tina Fey

VISION
Older adults and
adults with
disabilities are valued
and have the
resources they need to
live with dignity and
security in an age and
ability friendly
community.

MISSION
ElderSource
empowers people to
live and age with
independence and
dignity in their homes
and community.

INCLUSION
ElderSource values
all people – including,
but not limited to, all
nationalities, socioeconomic
backgrounds,
abilities, races,
genders, religious
perspectives, sexual
orientation and
gender identities – in
everything we do.
We welcome the
unique perspectives
of all persons in our
quest to fulfill our
mission.
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ElderSource
Budget/Finance Committee Meeting
10688 Old St. Augustine Rd
Jacksonville, FL 32257
Wednesday March 20, 2019
1:00 PM
Present
Melissa Gilreath
Don Roberts- Via phone
Leslie Smith- Via Phone
Dr. Sandy Robinson- Via Phone
Lynn Esposito- Via Phone

Absent
Elizabeth Gunn, Chair

Staff
Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order
Meeting was called to order at 1:06 PM and the purpose of the meeting was to review the new 2018
financial dashboards.
Financials
Balance Dashboard
JaLynne Santiago, Chief Financial and Operations Officer reviewed the financial dashboards beginning
with the Balance Sheet Dashboard, which was given to the Committee members prior meeting. She stated
that based on our current ratio that measures the ability to pay our liabilities, we are in a good position
Overall AAA continued to end 2018 in a healthy cash position, intercompany payable for those shared
expenses such as payroll have been reconciled. We also had to purchase the check signer and it is shown
under the category long-term assets.
Financial Dashboard
JaLynne explained that on the Financial Dashboard handout it shows a comparison of the current total
amount of income/expenses to the previous month, for example YTD Total income: $3,349,305 up 7.94%
$246,383 from previous month.
In 2018, AAA was able to receive funding increases in DOEA funding and we received a significant
increase in the number of veteran enrollment in the Flagler and Volusia area. Overall AAA operated 5%
under budget.
Melissa suggested that we add a comparison from the previous year on the dashboard. JaLynne stated, if
members would like to see more information in the format of the handout, to please advise. In the next
meeting, we will have the closeout for AAA 2018 and budget to actual for 2019.

Meeting adjourned at 1:26 PM.
Minutes prepared by Jessica Del Rio, Executive Administrative Assistant

17

Area Agency on Aging
Balance Sheet Dashboard as of December 31, 2018
Current Ratio
1.62

Ideal Ratio
>1.0

Days cash on hand

122

Average Daily Balance

$678,084

$3,546,520

$3,546,520

TOTAL ASSETS

Financial Narrative

CASH & EQUIVALENTS

TOTAL LIABILITIES & NET ASSETS
$1,195,937

LIABILITIES

$2,190,705

2,032,358

NET ASSETS

1,355,815

AAA is in a healthy cash position

ACCOUNTS RECEIVABLE

Intercompany receivables for shared expenses have

PREPAID EXPENSES

313,273

been reconciled. Under long term assets a check

LONG TERM ASSETS

4,952

signer was purchased.

18

ASSETS
CASH
OPERATING
HCE

553,580

PTO ACCRUED

101,134

SUBTOTAL

LONG TERM ASSETS

VALUE

PROPERTY & EQUIPMENT

4,952

SUBTOTAL

4,952

1,186

VDHCBS
PETTY CASH

$3,546,520

VALUE
539,837

200

1,195,937

TOTAL ASSETS
VIEW LIABILITIES >
< VIEW DASHBOARD

ACCOUNTS RECEIVABLE

VALUE

PROGRAMS RECEIVABLE

2,028,881

INTERCOMPANY RECEIVABLES

SUBTOTAL

3,477

2,032,358

PREPAID ASSETS
PREPAID INSURANCE

VALUE
4,213

PREPAID PROVIDER EXP

309,060

SUBTOTAL

313,273
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LIABILITIES
LIABILITIES
ACCOUNTS PAYABLE
ACCRUED EXPENSES
ACCRUED PAYROLL
TAXES PAYABLE
DEFERRED REVENUE

$3,546,520

SUBTOTAL

OWE
1,344,659
2,877

FUND BALANCE
NET ASSETS
CURRENT YTD INCOME

OWE
1,140,837
214,978

156,679
3,859
682,631

2,190,705

SUBTOTAL

1,355,815

TOTAL LIABILITIES
< VIEW ASSETS
< VIEW DASHBOARD
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Area Agency on Aging
Financial Dashboard
Year-to-date thru December 31, 2018

YTD Total Income

YTD Total Expenses

Operating Net Profit

Transfer to Parent

Current Year

Prior Year

Current Year

Prior Year

Current Year

Prior Year

Current Year

Prior Year

$3,349,305

$3,202,852

$2,929,417

$2,852,702

$419,888

$350,150

$200,000

$197,000

4.57%
$146,453
change from previous year

2.70%
$76,715
change from previous year

19.92%
$69,738
change from previous year

Net Profit Margin%

12.54%
Target

5.48%

1.52%
$3,000
change from previous year

*does not include depreciation & transfer to Parent

YTD Net Profit

Cash at end of year

Revenue
Budget-to-Actual

Current Year

Prior Year

Current Year

Prior Year

Current Month YTD

$214,979

$142,854

$1,195,937

$1,033,996

3,349,305.00

50.49%

$72,125

15.66%

$161,941

change from previous year

Expenses
Budget-to-Actual

Prior Month YTD
3,102,922.00

Actual
Actual
2,993,148.00
Budget 3,265,252.00 Budget
Variance $ 84,053.00 Variance $ 109,774.00

Current Month YTD

Operating Net Profit
Budget-to-Actual

Prior Month YTD

2,929,417.00

2,677,069.00

Actual
Actual
3,086,364.00 Budget
2,839,455.00
Budget
Variance $(156,947.00) Variance $ (162,386.00)

Budget

Net Profit
Budget-to-Actual
Budget

Actual

3,349,305.00
Revenue 3,265,252.00 Revenue
2,929,417.00
Expenses 3,086,364.00 Expenses
Net Profit$ 178,888.00 Net Profit $ 419,888.00

Actual

3,265,252.00 Revenue 3,349,305.00
Revenue
3,096,660.00 Expenses 3,134,326.00
Expenses
Net Profit $ 168,592.00 Net Profit $ 214,979.00

change from previous year
-23.43%

*includes depreciation & transfer to Parent

($25,721.00)

change from previous month

-3.35%

($5,439.00)

change from previous month

$241,000

$46,387

Above Budget

Above Budget

Financial Narrative

% of Revenue Achieved
to Budget

Revenue Mix

% of Expenses
to Budget

Over the course of 2018 AAA was able to receive funding increases in programs such as: MIPPA, MAC, Med Waiver
We also experience a significant increase in veterans enrollment in the Flagler and Volusia area
Overall AAA operated $156,947 or 5% under budget

$1,954,431

Cost drivers were: Professional Services, Computer Equipment, and Background Screenings

103%

95%

$939,212
$697,246

$250,399
DOEA Contracts

Program Revenue

Admin Revenue

Veteran's Program
Revenue
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Prepared by JaLynne Santiago, CFO
For Finance Committee Meeting 3.1.2019

Programs Committee Minutes
10688 Old St Augustine Rd
Friday March 1, 2019
12:00 PM
Present
Coley Jones, Chair
Dr. Lauri Wright – via phone
Dr. Vanessa Jones-Briscoe
Ray Parkhurst – via phone
Shelley Hirsch
Sybil Dodson-Lucas – via phone

Staff
Nancy Tufts
Patti Simons
Sherry Holmes

Meeting Called To Order
Coley Jones called the meeting to order at 12:00 PM.
Approval of Minutes
A motion to approve the minutes from the December 21, 2018 meeting was made by Sybil Dodson-Lucas
and the motion was unanimously approved by the committee.
Programs Report
Nancy Tufts, Vice President of Planning and Programs reviewed the Programs Report with the
committee:
Senior to Senior
Nancy noted that there were five seniors served in December and one served in January. There is a
remaining balance of $22,177.64 in the program. (See clients’ highlights on attached report)
Emergency Assistance Serving Elders (EASE)
The remaining balance is low in this program and there were no seniors served in December and January.
This program is specific to Flagler and Volusia counties. Nancy noted that there is no ongoing funder for
the program and no contract start and end date. We are looking for additional funding. i.e., grants,
partnerships, foundations, local United Way. Dr. Briscoe from the Volusia County area will reach out in
her community to see if there is an interest in donating to the program.
Jim Moran Foundation
During the month of December no funds were available but the program picked up again in January and
16 people were served. (See clients’ highlights on attached report)
Nancy informed Coley that by the next meeting she will provide numbers of clients from month-to-month
as opposed to a point-in-time snapshot.
Veterans Directed Home and Community-Based Services (VD-HCBS)
The number of veterans in the program have increased to 61. The new Contracts Manager is on board and
will be reporting to Volusia and Flagler counties. This Contracts Manager will also serve Veterans in
those counties and will work remotely from home.
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Serving Health Insurance Needs of Elders (SHINE)
Additional volunteers are needed in Baker County. All other counties have a minimum of two volunteers.
Surplus/Deficit Trend
Nancy noted that the Department of Elder Affairs (DOEA) requires that we stay within a one percent
overspent or one percent underspent for each of our providers in the contracts. We do not want to return
funding to the State or Federal government at the end of the year especially considering there are waiting
lists for services. Staff are in constant communication with the providers. Providers share their numbers
every month and we work with them to ensure that they stay on track.
Older Americans Act (OAA)
Nancy explained that this is the first month of the funding cycle. Page 7 (see attached report) reflects
where the providers are with spending. Aging True, in their IIIE program, is at 45% of their ideal
expenditure rate. At this time, Nancy stated that there is no concern, by the third month if there is a trend
it will be addressed with the providers. The providers have to make comments when not reaching their
goals and in this case they have provided enough documentation to support why they have not reached the
goal. We do have conversations with the providers about moving clients over from one provider to
another when underspent to help spend out the contract. Pages 7-10 are the Older American Act.
Coley asked if there are any concerns with Clay County. Nancy expressed at this time there is no concern.
The majority of the agency personnel stayed and Terri Barton, Aging True is working closely with them.
A technical assistance and provider monitoring process has been implemented. Staff will be reviewing
Clay County as a new provider and at 90 days, we will schedule a technical assistance with them to
observe what they have done and answer any questions that they may have.
General Revenue
Nancy explained to the committee that there are some concerns with this program however, staff has an
action plan in place.
Alzheimer Disease Initiative (ADI)
Staff is projecting to be underspent in the program. The majority of this surplus is due to two providers. A
large percent of that surplus $71,000 is coming from Aging True due to:
 Over spending last year and they are being very frugal in requesting clients this year and wanting
to make sure they do not overspend.
 A subcontractor who is extremely behind in billing.
 The request to add process is another factor. A process must be followed when requesting to add
clients to the program. Every person released to add services does not want them especially where
there may be a co-pay required.
 30% of the Clients who are released from the wait list are becoming active. Those who do not
become active have either passed away, moved to a nursing home, are no longer eligible for the
program or do not want to participate because they do not want to have a low co-pay.
We have requested a corrective action plan with them to address:
 The provider subcontractor that’s not billing
 To increase the number of clients that they request to add (taking into consideration that only
30% of those will become active). Alzheimer Disease Initiative (ADI) allows for special
spending and Aging True takes into account on their care plans for each of these clients that they
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may have needs that they can address at the end of the program. But they want to wait to see if
they have the funding available.
We have encouraged them not to wait until the end of the year, if the client has needs and the
funds are available to proceed and implement into their care plan.
The corrective action plan is due by the end of next month.

We have also requested a corrective action plan from the Council on Aging of Volusia County:
 They are projecting a surplus of over one percent.
 They have drastically increased their spending each month.
 The chart on page 18 (see attached report) shows that they are working on getting that surplus
spent.
Nancy noted that if within the next month we notice spending is not improving, there are a couple of
providers who are overspent one being Baker County and staff may transfer some of those funds over. For
the PSA in general, staff is projecting a surplus of $32,892.62, based on currently monthly spending.
Corrective action plans have been requested from Providers to be submitted prior to Friday, March 15th.
ElderSource will review the corrective action plans to determine if funding should be transferred between
Providers at that time.
Community Care for the Elderly (CCE)
Staff is projecting a surplus due to Aging True and Flagler County. Providers are required to submit a
corrective action plan to address the projected surplus by Friday, March 15th. At that time, ElderSource
staff will review the possibility of transferring funds between Providers.
Home Care for the Elderly (HCE)
We received new direction from DOEA that increases the amount that caregivers will get for their subsidy
from $106 to $160 a month. The providers have been watchful in spending as this increase will be
retroactive. We will be providing additional funds to caregivers back to October 2018. This will be an
additional $54 a month per client with the exception of any clients that were receiving higher than the
$160 amount. This change begins March 1. We are on target for HCE.
Local Service Programs (LSP)
We have received $400,000 each year to address the home delivered meals waitlist. Nancy noted that
there is a small amount of surplus projected however, the number of individuals on the waiting list for
home delivered meals is substantial. The spending increased last month. We project to be on track by the
end of the contract year.
Request for Proposal (RFP) for Clay County Senior Services
Only one provider, Aging True, submitted a proposal for services in Clay County. Staff sent each
committee member sections of the proposal to read ahead of the meeting. Each member shared their
comments and questions were addressed.
Motion
A motion to sole source with Aging True for senior services in Clay County was presented by Shelley
Hirsch and seconded by Ray Parkhurst. Motion passed unanimously.
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New Business
Emergency Home Energy Assistance for the Elderly Program (EHEAP) Allocations
Nancy explained that we received an increase for the EHEAP program, page 42 (see attach report) of
meeting packet shows the breakdown for each provider.
Motion
A motion to accept the updated allocations for the EHEAP program was made by Shelley Hirsch and
seconded by Vanessa Briscoe. Motion passed unanimously.
Northeast Florida Community Action Agency (NEFCAA) EHEAP
Nancy informed the group that ElderSource recently contracted with NEFCAA for the EHEAP program.
We have been notified that two of their employees did not pass the background check and one of them
was an oversight manager. NEFCAA will no longer be doing EHEAP for ElderSource. Aging True does
not want to deliver the program. Staff is exploring the possibility of ElderSource managing EHEAP for
Clay County. This committee will be advised of the outcome.
Home Care for the Elderly (HCE) Changes
A recent copy of the Notice of Instruction (NOI) was provided to the committee.
In addition to the increase in the basic subsidy amount there are two other changes to the program:
 Clients who go into Medicaid Managed Care Long Term Care can now keep their HCE subsidy
whereas they previously lost that basic subsidy.
 New clients need Special Subsidy (which is an amount hire than the basic subsidy or services like
homemaker or respite) have to be pre-approved by DOEA. .
There was no further business for discussion and the meeting was adjourned.

Meeting Adjourned at 1:36 PM
Minutes prepared by Sherry Holmes

25

ElderSource
Ad Hoc Personnel Committee Meeting
Board Conference Room
10688 Old St. Augustine Rd.
Wednesday, February 7, 2019 @ 12:00 PM
Present
Walette Stanford (via Phone)
Leslie Smith
Catherine Kelly (via Phone)
Staff

Linda Levin, Chief Executive Officer
JaLynne Santiago, Chief Financial and Operations Officer
Jessica Del Rio, Executive Administrative Assistant
Meeting Called to Order
Walette called the meeting to order at 12:02 PM. The purpose of the meeting was to approve the
Employee Handbook with the new Family Medical Leave Act section added.
Update on Employee Handbook
FMLA
Linda advised that we are now over 50 employees and we have to comply with FMLA. An email was sent
with a copy of the Employee Handbook which our labor law attorney updated to include compliance with
FMLA. See page 23. The Committee reviewed the update.
Personal Leave of Absence
Linda stated that there is an outstanding question with our labor law attorney, if we want to keep the
Personal Leave of Absence in the event that the employee does not qualify for FMLA. A Leave of
Absence is not required by law and the decision to grant the leave is at ElderSource’s discretion. The
committee discussed keeping the policy in situations where FMLA does not apply. Walette advise that
she could assist with the development of a form for the Personal Leave of Absence if needed for
consistency purposes.
Motion
Catherine moved to approve the FMLA section added to the employee handbook and continuing with
current Personal Leave of Absence policy. Leslie seconded the motion and the motion carried without
opposition.

ADJOURNMENT:
Having no further business, the meeting was adjourned at 12:16 P.M.
Jessica Del Rio, Executive Administrative Assistant, prepared the minutes.
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Advisory Council Meeting
10688 Old St Augustine Rd
Thursday February 21, 2019
12:30 PM
Present
Pamela Sanders, Vice Chair - Baker County
Diane Eckert – Clay County
Janet Joiner – Clay County
Curlene Wims – Duval County
Candace Holloway – Nassau County (via phone)
Janice Ancrum – Nassau County (via phone)
Sharon Haga-Jacoby – St. Johns County

Staff
Nancy Tufts, VP of Planning/Programs
Andrea Spencer, VP of Communications
Vanessa Boyer, Volunteer Coordinator
Sherry Holmes, Administrative Asst.

Absent
Michael Ballenger – Baker County (Exc.)
Anna Lindler – Clay County
Vickie Monroe – Nassau County
Albert Abbatiello – St. Johns County (Exc.)
Rita Wendy Scheeler – Volusia County (Exc.)
Meeting Called To Order
Pamela Sanders called the meeting to order at 12:31 PM.
Roll Call
Sherry Holmes, Administrative Assistant, called the roll. A quorum was present.
Approval of Minutes
A motion to approve the minutes from the December 6, 2018 meeting was made by Janet Joiner and
seconded by Diane Eckert. Motion passed unanimously.
Alzheimer Association
Cari Eyre was the guest speaker and provided a host of enlightening information and resources to the
Council. There was an exchange of questions and answers and the sharing of stories that have personally
impacted some of the Council members. The presentation was enjoyed by all.
County Reports
Volusia
No representation.
St. Johns
Sharon Jacoby reported that in the northwest section of St. Johns County, seniors are not fragile or poor.
There is a vast difference between the senior center in her community and the Green Cove Springs Senior
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Center. Sharon observed that the seniors in Green Cove Springs have a variety of activities to participate
in but within her community she noted the activities appear to be directed to the fragile and old. The
center there is only open a half day 3 to 4 days of the week and the activity is playing cards.
Nassau
Janice Ancrum, President and CEO of Nassau County Council on Aging (NCCOA) reported that the
NCCOA moved into their new location 1901 Island Walkway in late 2018. They held an open house in
December with over 400 people in attendance. A Secretary from the Department of Elder Affairs (DOEA)
attended, as well as Hugh Green, CEO and President, Baptist Health and Senator Bean. The 2019 Annual
meeting was held on January 29 and had approximately 100 people in attendance. The first quarter of this
year, the NCCOA had over 70 classes available for seniors. Janice noted that during 2018 more than
4,000 people were served. There were 270 volunteers with 11,066 hours. The Nassau Transit made more
than 55,000 trips. Five new board members were added increasing the total of board members to 17. The
Nassau County Chamber of Commerce has nominated the NCCOA as “nonprofit of the year”. Last year
they won the award and have been nominated again. Janice has been nominated as “business leader of the
year” for Nassau County. A Planned Giving Seminar is scheduled for March 12. The first Life Extension
Theater was held last month as a fund raiser and sold out with 200 people, and it was called “every last
dime”. A Caregiver workshop in partnership with Community Hospice is scheduled for March 23.
Monday February 25 NCCOA will participate in a DOEA Advisory Council Board meeting, conference
call. NCCOA has a Council Board Meeting on March 1 in Orlando. Janice told the Council that they are
looking for a Development Director.
Candace Holloway noted that Janice has her vote and Bravo! Candace suggested that she and Janice get
together in the future, regarding resources for seniors who are looking for work and secondly to try and
partner with the new entrepreneurial center in downtown Jacksonville that is part of UNF.
Flagler
No representation.
Duval
Curlene Wims stated that she had nothing specific to report but she is currently looking into the nursing
homes and senior housing in her area.
Clay
Diane Eckert stated she had nothing to report.
Janet Joiner reported that there is a free six week workshop “Living Healthy” on Monday, March 4 at
9:30 AM to 12:00 PM in Keystone Heights. The address is 125 Commercial Circle.
Baker
Pamela Sanders reported that there is a high population of seniors in her community where some are in
outlying areas and unable to get into Macclenny to participate in any activities. After a visit to Shepherd’s
Center in Orange Park, Pamela observed that they had a variety of activities for seniors. Pamela is
considering providing similar activities in her community. Pamela noted that she has been looking into
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churches in rural areas because they have classrooms. The churches are interested and she is looking for
volunteers to assist with these activities. Pamela will present this plan to the Council on Aging for
approval.
Cari Eyre suggested to Pamela Sanders that her organization could do classes in the evening on educating
the community about Alzheimer’s disease.
Old Business
There was no old business.
New Business
Andrea Spencer, VP of Communications shared with the group a list of upcoming outreach events.
Andrea invited the Council to join the ElderSource Team at these events to become familiar with the
types of questions asked and the information the community is seeking. Andrea will provide the list of
dates and times for these events. Andrea shared information regarding the death of Anita Gerson, Michael
Ballenger’s mother who was a long time member of the Advisory Council and a 2015 recipient of the
Delores Barr Weaver Elder Advocate Award.
There was no further business for discussion and the meeting was adjourned.

Meeting Adjourned at 1:30 PM
Minutes prepared by Sherry Holmes, Administrative Assistant
These minutes were adopted by vote of this Advisory Council on ______________________.
(Date)
Secretary: _____________________________________________
Albert Abbatiello
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Northeast Florida Area Agency on
Aging
CEO Assessment Report
January 2019
Report Summary

Subject:

Linda Levin

Number of evaluators invited:

24

Number of evaluators responded:

18

Number of evaluations received:

19

Total evaluations for this assessment:

19

Number of Board Members evaluations received:

18

Number of Self evaluations received:

1

Report For Linda Levin
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1 Northeast Florida Area Agency on Aging CEO Report 2018

Introduction

By conducting an assessment, the chief executive has the opportunity to receive the needed insight into his or her
strengths, limitations, and overall performance. The assessment of the chief executive is an opportunity for the board
to express support for the executive and strengthen his or her performance in the future. The consequences of failing
to assess the chief executive can lead to mistrust, strained working relationships, ongoing poor performance, and even
turnover.
If you are interested in additional information about the importance and process of conducting an assessment of a
nonprofit chief executive, you can open and print the following documents: Understanding a Chief Executive
Assessment; Guide to Conducting a Successful Assessment of the Chief Executive; and Using the Results.
The survey uses a 5-point rating scale based on the following definitions:
1 - Unsatisfactory
2 - Needs Improvement
3 - Meets Expectations
4 - Exceeds Expectations
5 - Exceptional
NA / Don't Know
This summary report is designed to guide the board and the chief executive through an effective dialogue. The goal of
this dialogue is to provide insight into the board's perception of the chief executive's strengths, limitations, and overall
performance and to foster the growth and development of the chief executive. This process is meant to be a learning
experience and we believe it is only through discussion of this type that the chief executive and their board can chart a
course of action and make progress in fulfilling the organization's mission.
The scores from the chief executive appear in a separate column from those of the board in aggregate. By doing so,
the board can compare its overall responses to those of the chief executive. Responses to the open-ended questions
appear as they were entered.
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Scoring Radar For Linda Levin
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3 Northeast Florida Area Agency on Aging CEO Report 2018

Scoring Overview For Linda Levin

Scoring Category

Board Members

Self

Planning

4.34

3.40

Administration

4.42

4.00

Board Relations

4.24

4.25

Financial Management

4.28

3.75

Communications/Public Relations

4.70

4.33

Fundraising

3.57

2.75

Leadership Skills

4.47

4.33

Interpersonal Skills

4.32

4.00
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Highest / Lowest Table

Highest Scores
Rank

Scoring Category

Item

Average

1

Leadership Skills

3.1a A clear commitment to the organization's mission and values

4.89

2

Administration

2.2a Displayed a thorough knowledge of the organization's mission area and
programs

4.78

3

Communications/Public
Relations

2.5a Served as an articulate and effective spokesperson for the organization

4.78

4

Communications/Public
Relations

2.5b Served as a strong public advocate for the organization's mission and
message

4.72

5

Leadership Skills

3.1b An ability to motivate and engage others in advancing the mission of the
organization

4.61

6

Communications/Public
Relations

2.5c Established and maintained positive relationships with individuals and
groups that impact the success of the organization

4.61

7

Leadership Skills

3.1e An awareness of trends and information in the external environment that
may impact the organization

4.59

8

Planning

2.1c Engaged the board in meaningful strategic thinking about the organization

4.50

9

Interpersonal Skills

3.2c Effective communication skills

4.50

Administration

2.2b Managed the organization efficiently on a day-to-day basis

4.44

10

Lowest Scores
Rank

Scoring Category

Item

Average

1

Fundraising

2.6b Ensured that the organization developed appropriate fundraising strategies
and policies for securing donated funds

3.41

2

Fundraising

2.6c Effectively involved the board in implementing the organization's fundraising
program

3.44

3

Fundraising

2.6a Served as an effective fundraiser in the procurement of donated funds
(includes individual, private, corporate, foundations, and other donations).

3.59

4

Fundraising

2.6d Motivated prospective donors by making a compelling case about the
importance of the organization's work

3.88

5

Interpersonal Skills

3.2e The ability to balance diverging and competing points of view

4.11

6

Board Relations

2.3d Engaged board members, collectively and individually, in understanding and
making sense of the organization's environment, challenges, and potential

4.12

7

Planning

2.1a In collaboration with the board, articulated a clear vision for the future of the
organization

4.17

8

Leadership Skills

3.1d A willingness to ask difficult questions and challenge organizational
assumptions

4.17

9

Interpersonal Skills

3.2f The ability to accept constructive criticism

4.17

Leadership Skills

3.1f A sense of innovation and creativity

4.17

10
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Gap Assessment Table

Positive Gaps
Rank

Scoring Category

Item

Board
Members

Self

Gap

1

Fundraising

2.6d Motivated prospective donors by making a compelling
case about the importance of the organization's work

3.88

2.00

1.88

2

Planning

2.1c Engaged the board in meaningful strategic thinking about
the organization

4.50

3.00

1.50

3

Planning

2.1e Effectively led the staff in implementing strategic
objectives and annual goals

4.41

3.00

1.41

4

Planning

2.1d Developed appropriate goals and objectives to advance
the mission

4.35

3.00

1.35

5

Administration

2.2d Recruited, developed, and retained the staff needed to
implement the annual work plan

4.33

3.00

1.33

6

Administration

2.2c Managed the successful delivery of programs

4.24

3.00

1.24

7

Financial Management

2.4c Presented the annual budget and financial statements in
a timely and accurate manner for review and action by the
board

4.22

3.00

1.22

8

Board Relations

2.3d Engaged board members, collectively and individually, in
understanding and making sense of the organization's
environment, challenges, and potential

4.12

3.00

1.12

9

Communications/Public
Relations

2.5a Served as an articulate and effective spokesperson for
the organization

4.78

4.00

0.78

10

Communications/Public
Relations

2.5c Established and maintained positive relationships with
individuals and groups that impact the success of the
organization

4.61

4.00

0.61

Item

Board
Members

Self

Gap

Negative Gaps
Rank

Scoring Category

1

Board Relations

2.3c Provided board members with the appropriate information
needed to support informed decision making and effective
governance

4.18

5.00

-0.82

2

Board Relations

2.3a Maintained an effective working relationship with the
board, characterized by open communication, respect, and
trust

4.41

5.00

-0.59

3

Administration

2.2b Managed the organization efficiently on a day-to-day
basis

4.44

5.00

-0.56

4

Leadership Skills

3.1b An ability to motivate and engage others in advancing
the mission of the organization

4.61

5.00

-0.39

5

Communications/Public
Relations

2.5b Served as a strong public advocate for the organization's
mission and message

4.72

5.00

-0.28

6

Administration

2.2a Displayed a thorough knowledge of the organization's
mission area and programs

4.78

5.00

-0.22

7

Leadership Skills

3.1a A clear commitment to the organization's mission and
values

4.89

5.00

-0.11
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Section Two: Core Competencies for Nonprofit Chief Executives
2.1 Planning (Average Score: 4.34)
While there is no single model for effective nonprofit leaders, a number of core areas of responsibility are essential for
success. These competencies – planning, administration, board relations, financial management, communications and
public relations, and fundraising – will be covered in this section.
Preparing for the future is one of the most critical leadership responsibilities of the chief executive. Working with the
board, the chief executive must develop a shared vision for the future of the organization, build understanding around
the mission, and develop appropriate goals and strategies to advance that mission.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Exceptional

Response

Average
Value

2.1a In collaboration with the board, articulated a
clear vision for the future of the organization

-

-

22.22%

38.89%

38.89%

18

4.17

2.1b Used the mission of the organization as a
guide in making decisions

-

-

11.11%

50.00%

38.89%

18

4.28

2.1c Engaged the board in meaningful strategic
thinking about the organization

-

-

-

50.00%

50.00%

18

4.50

2.1d Developed appropriate goals and objectives
to advance the mission

-

-

11.76%

41.18%

47.06%

17

4.35

2.1e Effectively led the staff in implementing
strategic objectives and annual goals

-

-

-

58.82%

41.18%

17

4.41

Question
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Do you have any specific comments about the chief executive's performance on this core competency?

Board Members

Linda has done a tremendous job of engaging the board as we work strategically to meet the mission of this
organization.
We made great strides in updating the strategy but on going communication to the Board on the progress would be
helpful.
I have observed Linda leading the board through planning and strategic meetings where she has assembled a
group of board members and community leaders in support of the mission.
Strategic planning currently underway, so answered first question based on new vision still in the works and the
remainder of the questions with regard to the existing strategic plan.
Exhibits strong leadership skills with constant focus on mission of the organization
Linda has strong organizational skills which enabled her to execute her planned goals for 2018
I am fairly new to the organization, but so far, I think it is one of the most effectively led agencies that I've been
affiliated with.
Linda's energy and drive clearly enhance her capabilities.
Since some of the strategic planning is still in the process, I can only go on what I've seen up to now and it has been
most favorable.
this year spend a lot of time of strategic planning w/ board and staff
Self

2018 was the last year of the 3 year plan. Most things were already done prior to 2018. There was not a strategic
planning committee to work with on the previous plan. I look forward to working with the new committee for the 2019
plan. The 2018 plan was focused mostly internally, whereas the 2019 plan is more external and has more of a long
term vision.
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2.2 Administration (Average Score: 4.42)

The chief executive has overall responsibility for the day-to-day operations of the organization. The chief executive
works with staff to develop, maintain, and use the systems and resources that facilitate the effective operation of the
organization.The chief executive relies on the board for input and feedback on programmatic direction. The board, in
turn, ensures that the chief executive is managing the association efficiently and effectively.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Exceptional

Response

Average
Value

2.2a Displayed a thorough knowledge of the
organization's mission area and programs

-

-

-

22.22%

77.78%

18

4.78

2.2b Managed the organization efficiently on a
day-to-day basis

-

-

5.56%

44.44%

50.00%

18

4.44

2.2c Managed the successful delivery of
programs

-

-

5.88%

64.71%

29.41%

17

4.24

2.2d Recruited, developed, and retained the staff
needed to implement the annual work plan

-

-

11.11%

44.44%

44.44%

18

4.33

2.2e Minimized risk by ensuring that appropriate
and up-to-date organizational policies and
procedures are in place

-

-

11.76%

52.94%

35.29%

17

4.24

2.2f Ensured compliance with all legal and
regulatory requirements

-

-

11.11%

33.33%

55.56%

18

4.44

Question
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Do you have any specific comments about the chief executive's performance on this core competency?

Board Members

Staffing is obviously contingent on resources. Core programs are more than successfully delivered. Some of the
newer programs (under ElderSource Institute) were not as successful, but that is always the risk with new and
innovative initiatives.

The staff appears to be cohesive and work together effectively to achieve the organization's goals.

added new staff and effectively moved staff into key positions - also was able to supply key staff to assist a Council
on Aging in crisis

Self

With respect to 2.2 c and d, If we look at ElderSource the Area Agency on Aging and Aging and Disability Resource
Center, I would mark that higher. I marked it lower because of ElderSource Institute which has been particularly
challenging.
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2.3 Board Relations (Average Score: 4.24)

Together, the chief executive and the board form the leadership team of the organization. Each arm of the team draws
upon its own unique strengths and abilities. The chief executive and board have joint responsibility for developing and
maintaining a strong working relationship and a system for sharing information that enables the board to effectively
carry out its governance role.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Exceptional

Response

Average
Value

2.3a Maintained an effective working relationship
with the board, characterized by open
communication, respect, and trust

-

-

11.76%

35.29%

52.94%

17

4.41

2.3b Working with the board chair, focused board
meetings on topics of highest priority that needed
board attention and involvement

-

-

12.50%

50.00%

37.50%

16

4.25

2.3c Provided board members with the
appropriate information needed to support
informed decision making and effective
governance

-

5.88%

5.88%

52.94%

35.29%

17

4.18

2.3d Engaged board members, collectively and
individually, in understanding and making sense of
the organization's environment, challenges, and
potential

-

5.88%

11.76%

47.06%

35.29%

17

4.12

Question
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Do you have any specific comments about the chief executive's performance on this core competency?

Board Members

Linda has developed great working relationships with the board members. We are always appropriately informed
and counseled.
Getting to Board documents is not always easy and we don't get them in time to review before the meetings.
For item 2.3c above, I am uncertain that Linda is the one who "needs improvement"; as a board member, when
orienting I was informed of the board training materials (and highly recommended to complete all modules/trainings
listed) as found on-line. I realize Linda (nor any Chief Executive) would not have time to give one-on-one hands on
training to (new) board members, however, with so much information/material in and around the subject of all things
elder care, it may be better stated there should be a more concise, condensed training to be completed from us
(new) board members - whether that be from the entire ElderSource team, the Executive Director, or merely the
independent study as found on-line.
Don't serve on the board, so not applicable.
Linda works well with board members and provides informative information about the agency's programs which is
critical to the boards performance of its fiduciary responsibility.
Linda is very effective in this area. I appreciate her ability to find the strengths of each board member to work to
achieve the agencies goals. For example, she quickly determined what my strengths are and has engaged me
effectively to assist the agency in fundraising goals.
has good relationship w/ board and effectively recruits potential board members from the community
Self

Regarding 2.3d, I feel I do a good job with engaging the board collectively in understanding and making sense of the
environment, challenges and potential. Although individually, no one sought identified this need, this is an area I
could spend more time on, meeting with individual board members.
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2.4 Financial Management (Average Score: 4.28)

Ensuring that resources are managed wisely is especially important for a nonprofit organization operating in the public
trust. The chief executive's role is to see that the organization's goals and strategic plan serve as the basis for sound
financial management, that solid budgeting and accounting systems are in place, and that appropriate financial
controls and risk management strategies protect the organization's assets.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Exceptional

Response

Average
Value

2.4a Made sound financial decisions and
recommendations based on a thorough
understanding of the organization's overall
financial picture

-

-

16.67%

22.22%

61.11%

18

4.44

2.4b Allocated financial and human resources
appropriately to achieve the organization's goals
and objectives

-

-

11.11%

55.56%

33.33%

18

4.22

2.4c Presented the annual budget and financial
statements in a timely and accurate manner for
review and action by the board

-

5.56%

11.11%

38.89%

44.44%

18

4.22

2.4d Implemented appropriate internal controls to
protect the organization from fraud and abuse

-

-

5.56%

66.67%

27.78%

18

4.22

Question
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Do you have any specific comments about the chief executive's performance on this core competency?

Board Members

Worked well with expert staff to manage financial reports and deliver these reports to appropriate boards and
committees.

Same as last comment not enough time to review the materials before the meetings.

The EI building has continued to be a strain on the organizations financials. I look forward to seeing Linda progress
around mitigating the financial risk associated with this asset.

For item 2.4c above, again, I am uncertain this would be a mark/remark for Linda (or any Chief Executive) as policy
and compliance in public funded facilities need be kept with great integrity, but, the annual budget and financial
statements that are presented are, to put it mildly, overwhelming to absorb! So many columns, rows and colors...
…… I believe that, unless one truly knows every single line item and attached program of it - in an very intimate and
intricate way - the data presented ends up being a bunch (a lengthy, large bunch) of arbitrary numbers on multiple
sheets of paper (with pretty color coding).

Self
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2.5 Communications and Public Relations (Average Score: 4.70)

The chief executive serves as a primary spokesperson and "public face" for the organization. This role has three major
components: effectively promoting the organization, advocating for the mission and work of the organization, and
building relationships with the constituent or stakeholder groups critical to the success of the organization.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Exceptional

Response

Average
Value

2.5a Served as an articulate and effective
spokesperson for the organization

-

-

5.56%

11.11%

83.33%

18

4.78

2.5b Served as a strong public advocate for the
organization's mission and message

-

5.56%

-

11.11%

83.33%

18

4.72

2.5c Established and maintained positive
relationships with individuals and groups that
impact the success of the organization

-

5.56%

5.56%

11.11%

77.78%

18

4.61

Question
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Do you have any specific comments about the chief executive's performance on this core competency?

Board Members

Linda's advocacy is exceptional!
Linda is strong advocate for Eldersource.
Linda's knowledge is a huge asset to the organization. I don't feel we could have a better face for our organization.
It is (in my opinion) very obvious that Linda is the perfect "public face". She is articulate, she is professional, she
knows her information backwards, forwards and sideways when it comes to all things in elder care services. One
can tell she is perfect for this job; I do not think I have ever experienced seeing Linda in a bad or otherwise negative
mood - always very, very personable and very human! I simply cannot state how impressed I am with her in her role
as Chief Executive!
Excellent in this area.
It is apparent that Linda has a passion for helping seniors and is perfect to lead this agency.
Linda does an excellent job of relating to all segments of the community and getting the message out to those who
need to hear it.
is a strong presence in the community and active with other organizations and groups to share our message
Self
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2.6 Fundraising (Average Score: 3.57)

The chief executive, in partnership with the board and appropriate staff, is responsible for developing and
implementing fundraising systems and strategies that enable the organization to meet its financial development goals
and carry out its programs and operations.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Exceptional

Response

Average
Value

2.6a Served as an effective fundraiser in the
procurement of donated funds (includes individual,
private, corporate, foundations, and other
donations).

-

5.88%

41.18%

41.18%

11.76%

17

3.59

2.6b Ensured that the organization developed
appropriate fundraising strategies and policies for
securing donated funds

-

5.88%

52.94%

35.29%

5.88%

17

3.41

2.6c Effectively involved the board in implementing
the organization's fundraising program

-

11.11%

44.44%

33.33%

11.11%

18

3.44

2.6d Motivated prospective donors by making a
compelling case about the importance of the
organization's work

-

-

37.50%

37.50%

25.00%

16

3.88

Question
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Do you have any specific comments about the chief executive's performance on this core competency?

Board Members

Chief Executive & agency staff carry a heavier load than the Board in developing fundraising strategies &
implementing the organization's fundraising programs.
This may be an area for additional development as it relates to fundraising. Obtaining reports will be essential as
well.
It would be helpful to get at least a quarterly list of the activities so we can plan better to support. It would also be
helpful to understand the role the board should play.
Linda's development of mission moments has been a good approach to communicating the critical nature of
Eldersource programs. It also helps a donor to develop an emotional tie to the organization.
Again, I am new to this agency and have been very impressed with the fundraising capacity of the agency and
board.
Self

I recognize that this is one of my greatest weaknesses. When hired for the position, I made it clear I am not a
fundraising executive. Part of the challenge is not with me, but with the services (or lack there of) of the organization.
Part of the challenge is also with the Board. Our Board has not been a fundraising board - going back to our
services and our structure. We have tried a few different ways to fund raise. In 2018, we created a committee at the
Parent board level hoping members from each of the boards would serve on it. We have 3 members from the
community who volunteered (former Friends of ElderSource board members) and one ElderSource board member
who chairs the committee. We had no development staff or consultant. Communications staff and CEO were the
staff. We raised approximately $38,000 ($8,000 over the goal). We did receive some outside donations, but not on
any large scale. I am working with the committee to develop a plan for 2019. This is an area where as CEO I could
use more help from Board members to identify potential donors and to meet with donors.
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Section Three: Personal Leadership Qualities
3.1 Leadership Skills (Average Score: 4.47)

Beyond the core functional responsibilities of the chief executive, there are a number of additional leadership skills that
are important to the chief executive's success.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Exceptional

Response

Average
Value

3.1a A clear commitment to the organization's
mission and values

-

-

-

11.11%

88.89%

18

4.89

3.1b An ability to motivate and engage others in
advancing the mission of the organization

-

-

5.56%

27.78%

66.67%

18

4.61

3.1c An ability to learn from the successes and
failures of the past in planning for the future

-

-

-

58.82%

41.18%

17

4.41

3.1d A willingness to ask difficult questions and
challenge organizational assumptions

-

-

22.22%

38.89%

38.89%

18

4.17

3.1e An awareness of trends and information in
the external environment that may impact the
organization

-

-

11.76%

17.65%

70.59%

17

4.59

3.1f A sense of innovation and creativity

-

5.56%

11.11%

44.44%

38.89%

18

4.17

Question
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Do you have any specific comments about the chief executive's leadership skills?

Board Members

Self

I have definitely learned from our experience with ElderSource Institute. As a result, I am approaching the strategic
planning process and vision for the future differently than when we started EI.
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3.2 Interpersonal Skills (Average Score: 4.32)

Beyond the core functional responsibilities of the chief executive, there are a number of additional interpersonal skills
that are important to the chief executive's success.

Unsatisfactory

Needs
Improvement

Meets
Expectations

Exceptional

Response

Average
Value

3.2a Effective problem-solving skills

-

-

11.11%

44.44%

44.44%

18

4.33

3.2b Good judgment in decision making

-

-

11.11%

38.89%

50.00%

18

4.39

3.2c Effective communication skills

-

-

5.56%

38.89%

55.56%

18

4.50

3.2d The ability to build trusting relationships

-

-

16.67%

22.22%

61.11%

18

4.44

3.2e The ability to balance diverging and
competing points of view

-

5.56%

11.11%

50.00%

33.33%

18

4.11

3.2f The ability to accept constructive
criticism

-

5.56%

11.11%

44.44%

38.89%

18

4.17

Question

Exceeds
Expectations
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Do you have any specific comments about the chief executive's interpersonal skills?

Board Members

Minimum criticism, constructive or not, is given to the chief executive by the board.

Linda has excellent communication skills and always seeks to understand someone's point of view.

Linda is an effective communicator. It would be helpful to keep aligning the board on expectations.

Linda's work on managing Clay COA was exceptional. Also her partnership with our partners and legislative
representatives are strong.

I have had two experiences to see Linda in action.....and yes, she meets or exceeds any expectation I had on both
of those items I am thinking of!

Self
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Section Four: Accomplishments and Challenges
4.1 What were the most significant achievements of the chief executive in the past year?
While the quantitative ratings in the previous sections provide an important snapshot of the board's assessment of the
chief executive in key areas of responsibility and performance, this section of the survey provides an opportunity to
include thoughts and insights about the chief executive that cannot be captured in numeric scores.

Board Members

Leading the agency's superb response to our seniors & disabled citizens after our recent hurricanes & also working
with all boards & advisory units on updating the agency's strategic planning foundation.
Night with the Stars Work to establish the strategic plan
Fund raising awareness , boards commitment to fund raising exceeded expectations in 2018. Had a positive cash
flow with the new fund raising event at the Alhambra due to the Boards willingness to 'do something' different'. .
Ensuring the the appropriate funding was received and getting the Board to think about the future strategy for the
organization.
As I am uncertain I know of all of Linda's achievements over the past year, I believe some to mention as significant
are: issue with Clay Co. COA; replacement of the gentleman whose role Nancy assumed; (obviously) acquiring
grants/funding (including the October gala fundraiser that was held) without interruption to those we serve; keeping
up with the Board/Advisory and other external stakeholders in a timely, professional and personable way that she
does.
Successfully planning and executing the strategic planning sessions, ongoing session communication with members
and public about potential impact of bill changes to seniors and programs for them.
Dealing with increases in demand for services with limited resources. Embracing innovation in developing new
programs and services. Taking a leadership role nationwide among AAAs.
initiating strategic planning process continuing to operate in a sound fiscal manner
Working to prevent or mitigate the negative impact of the collapse of the clay county council on aging. Exploring
potential programs for EI and leading the development of the new 5 year strategic plan
In my opinion, it is the revival of the annual fundraising event.
continues to make goals w/ limited resources significant deployment of staff/ resources during hurricane
Addressing of organizational fiscal environment and initiating action to address issues.
Working well with her staff and including them in the strategic planning of the organization. Great relationships with
external partners in the community.
Support of LGBT awareness and programs Advocacy at State for elderly programs
Rationalizing the resources provided to Eldersource Institute and not hiring an Executive Director Advocacy for
program funding Leading Strategic Planning
Was able to obtain $400,000 for home delivered meals for another year. Received over $400,000 to help with
hurricane recovery.
Self

1. We netted approximately $38,000 from A Night with the Stars ($8,000 over goal). 2. We netted approximately
$300,000 from revenue generating programs. 3. We received over $420,000 in funds for disaster relief/recovery. 4.
We received another $400,000 in local service program funds from the state for home delivered meals again. 5. We
are completing the last cycle's strategic plan and we launched the new strategic planning cycle. 6. We went through
some structural changes, adding a Communications Assistant and Grant Writer (contract) positions at the parent
level and added several other staff position at ElderSource (AAA/ADRC). This also included moving staff to positions
for which they are best suited without having to eliminate positions or lose staff. 7. We launched the LGBT Elder
Friendly Business Certification Program. 8. We added mental health services and home repair/modification services
to our OAA contracts with providers. 9. We had the OAA RFP. 10. We changed auditors and terminated the contract
with the co-employer (obtaining our own workers comp coverage and new payroll company). 11. We implemented
an automated time clock system, improving accountability. 12. We implement a full diversity/inclusion strategy. 13.
We worked and continue to work with the Clay County COA, providing them with considerable technical assistance.
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4.2 In the past year, what difficult issues did the organization face, and how did the chief executive address them?

Board Members

Failure within Clay County COA operations brought out how well she listens, evaluates and acts fairly yet
expediently in her role as the chief executive.
The issue with Clay County and the funding. Linda kept the board abreast of the issue and provided solutions to
the challenge.
Lack of state and federally funded programs placed cash flow challenges on the organization yet the organization
found ways of doing business at a lower cost and by generating other sources of income without cutting back on
staff.
The shutdown of an agency. Linda was highly effective in keeping the Board in the loop and working with other
organizations to ensure services were still in place.
A great example of this was managing the Clay COA issue. Her ability to communicate and keep the board up to
date on the progress and create a swift solution is noteworthy.
See answer 4.1, i.e., the Clay COA; replacing senior staffing so quickly (and efficiently).
The Wise Owl board continues to struggle with finding a viable buyer or person to lease the building and Linda is
always thinking of new collaborations as well as shares every opportunity with the board for feedback. In regards
to the Institute Linda approaches remains proactive in finding solutions to employee vacancy and viability of
programs.
The ElderSource Institute presented challenges. Assumptions made in forming the Institute did not come to
fruition, so Chief Executive had to know when to shift gears and had to exhibit the flexibility to change strategic
direction. Some of the partnerships pursued (taking much time and effort) did not pan out, limiting resources
available for important initiatives. Difficult decisions had to be made about the future of the Institute, but the Chief
Executive made well-informed decisions.
issues with the clay County Council on Aging were managed to protect the clients and employees, preserve
working relationships in Clay county and identify a contingency to ensure no gap in delivery of services
Developing and growing new programs is a difficult process. Expectations were high but actual results have been
disappointing in EI.
The lease of the property adjacent to the agency was a difficult issue to to the type of tenant that was being
proposed. I think Linda did a good job with managing the idea of leasing to a tenant who's operations may be
questioned on a Federal level and but for the zoning of the property, there would have been a significant financial
benefit for the agency. The most recent difficult issue is related to the Clay Area Agency and she appears to be
effectively managing this issue as well but it has yet to be resolved.
dealing w/ the Clay County council on aging difficulties and sharing of staff
Future financial environment; governmental environment. Addressed through open discussion and strategic
planning update.
Increasing revenue opportunities and coming up with innovative ideas that are out of the box thinking.
Prompt handling of issues with Clay council on aging and development of a transition plan
Hurricane recovery was difficult and Linda was able to secure additional funds to help seniors with their recovery
efforts. In addition, she's been working with Clay County to try and keep them open. She has been proactive in
addressing the next door property sale and hiring an audit firm to replace a prior firm that was not satisfactory.
Self

We had disappointments with ElderSource Institute. I worked with the Board to consider a separate Executive
Director for that company. We also decided to put certain things on hold while I continue to implement the
trainings and the LGBT Elder Friendly Business Certification while we go through strategic planning to see what
we end up deciding to do. We folded Friends of ElderSource which was not doing well and draining the
organization of resources. Instead we created a Development Committee at the Parent level. We netted
approximately$38,000 from A Night with the Stars. I had to terminate my Director of Planning and Programs
which I was able to successfully replace with an internal promotion. We had a couple of grants end and was able
to put the two staff into new positions which is proving to be effective operationally and financially. The Clay CoA
has been experiencing their own financial challenges, putting our programs and services at risk. I met with the
ED, the Board and the County Manager. I kept our Board, elected officials and DOEA informed. When they
terminated the ED, I made available our VP of Community Services (former CoA ED) to serve as interim. Our
CFO and continued to meet with the CoA Board to offer support and technical assistance. We have ready to go
an emergency procurement procedure if needed.
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4.3 Have any legal, ethical, or governance issues arisen with regard to the operations of the organization? How
were these addressed?

Board Members

Can't remember any details at this time but when issues of any category arise, I have always observe the chief
executive to bring the issue to the board immediately, clearly, calmly & openly. Also her updates on all such matters
are detailed and responsive to all our directions/ inquiries/concerns. But I do believe that the Executive Board's role
is to be more involved in the daily details than the Board.
Not sure if it was actually an legal, ethical or governance issue, however...the receipt of the audit last year was a
challenge. Linda handled it very professional and efficient.
Not to my knowledge
none observed.
I believe this would include the issue of/with COA out of Clay County. Linda appears to be addressing this entire
situation with the utmost grace, while still remaining a fierce and inspired motivator who will not allow Clay's elderly
any breech of services they currently receive. Good for you, Linda!!!!
n/a
When questions were raised about liability and governance, Chief Executive called in respected pro-bono counsel to
give expert advice.
The organization has few or no problems in this area. This is a credit to Linda
The proposed lease of the building to a medical marijuana provider is the only legal issue that I am aware of and it
was addressed effectively.
NA
No.
no
Unknown
None I'm aware of.
Not that I can think of at this time.
Self

There were not any.
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4.4 What are the two most important organizational priorities for the chief executive?

Board Members

Board involvement in fundraising. Advertising in all 7 counties as to WHO ElderSource is & WHAT services &
community partnerships we bring to each and every senior, disabled person & caregiver.
Fundraising and securing funds Strategic Direction from a CEO's perspective
Increase Brand Awareness Diversification in the market place: Development other sources of income.
Maintaining staff and funding for the organization.
Retain funding/acquire new funding (as applicable); managing and motivating external influences (board members,
private donors, partner organizations) to continually strive for quality of life needs in our elder population.
Assessing internal and external needs of organization. Looking for new opportunities
Maintain and increase resources for the program. Either sell or repurpose the building (Wise Owl). Continue
identifying unmet needs for elders and the disabled and taking advantage of these opportunities for growth.
Adoption and execution of strategic plan diversification of funding sources
Development of new revenue sources to expand services to seniors. Execute the new strategic plan
Sale or lease of vacant property and handling the Clay agency issue.
continued declines in state/ federal funding for low income seniors - doing more w/ less
Completion of action dealing with the adjacent building -- sale or appropriate income. Space utilization in the main
building.
Financing and Clay County aging group
Continued supporting development of organizations staff and succession planning
Implementing the first year of the new strategic plan
To complete the development and strategic planning and to improve the Clay County situation
Self

Implementation of the new strategic plan. Implementing a development strategy.
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4.5 What are the two most important leadership tasks for the chief executive?

Board Members

Arrange training to all new board members & staff on all facets of the elder/disability network & the challenges in
providing services & funding. Identify, retain and promote financially all staff members receiving outstanding or
exceeds expectations ratings. This includes the Board meeting them & understanding their accomplishments..
Staff development Advocacy for the organization
Hiring talent to implement the 2019 Strategic Business plan. Maintaining a clear vision with regards to 'The Mission"
Working with a new legislature and gaining alignment on the strategic plan.
1. Defining the vision. 2. Relationship Building.
Leading the team to goal achievement(s); managing agency staff well (which ensures elders/seniors/disabled are
not being compromised in the services they are eligible to receive).
Communication which Linda is superb in. Including her team so everyone has buy in and ownership. Again, a
strength of Linda's.
Continue to motivate and retain key staff. Continue to establish a reputation as a leader among peers nationally.
increase visibility and support within northeast florida communities expand community understanding and support
for the mission and programs of ElderSource
Providing guidance to the board Providing motivation and direction to the staff to move forward the mission of
Eldersource
Maintaining an effective working relationship with staff. Ensuring that the board is engaged.
great communication skills good evaluator of people
Maintain quality of staff and their perfoirmance. Maintain positive relationships with changing state leadership.
Better orientation for Board members and make them feel valued. A team building activity would be nice for the
board and executive team.
Dealing with the Clay County Council on Aging
To implement the development and strategic plan To continue the sustainability and growth of the orgnization
Self

Implementation of the Succession Plan. Also, manage our growth and its implications (e.g. compliance with FMLA).
Inspire the Board and staff for a successful implementation of the Strategic Plan.
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4.6 What are the two most important professional development goals for the chief executive?

Board Members

Identifying & strategically preparing her internal replacement. More publicity and external exposure in all the 7
regional communities.
Continue to develop "coaching skills" Begin to see how to advance your current staff
Implementation of the 2019 Strategic Plan Remaining cash positive as we implement the Strategic Plan
Communicating the vision and how the pieces come together to achieve it. Teaching her leadership on how to
communicate the vision and how the work discussions fit with the vision.
1. Fiscal Management 2. Continuous development of team.
Interpersonal (although she knocks this out of the park now!); keeping up with legislative and policy changes (locally,
regionally, statewide and federal).
I cannot think of anything at the moment but we all have something and for Linda I would be interested in knowing
what is important to her and does she have the support, tools and resources to achieve them.
Not sure
fundraising community building
Staying educated with respect to legislative challenges facing the agency. Evaluating whether she is achieving
personal satisfaction in her role as CEO.
Thinking beyond the current status and practice in serving target market/service demographics. Maintaining balance
in a changing environment.
Listen more and speak less Embrace change better
Continuing to evolve the organization to thrive in an ever changing environment
To continue work and learning with the Non Profit Center Leadership series and any other applicable development
training that pertains to her position
Self

I continue to learn about leadership and business models. I feel I can always learn and grow as our organization
continues to evolve.
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